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A Paradigm Shift in the Economic Society

Tangible Capitalism I

Under the framework of a Monetary
Economy, evaluate all value by first
converting into currency.

Operationalism >

>

Monetary Economy >

Knowledgism

Enjoyment of benefits >

A18100S 2IWoU0o]
au} ul Yys wbipesed v

Unlimited growth >

- OMaximize customer value with CRM
|OAchieve high earnings and growth

_ N 4
| Continue to leverage products,
| knowledge, system infrastructure
and high profitability

RETAIL BANKIN

vONYNS e Jiys wbipeled v

_ODifferentiate via product development|
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Spiral progression:
Evolve into future and
return to origins

Capitalism in
__evolufipr=—

Revival alongside the
birth.of new_yalues

l Intangible Capitalism

Instead of relying on a single measure of
value (currency), place import on
intangible values and capital.

< Complexity
<
<

< Participation

< Global environment

Sympathy

Initiative

OsStrengthen customer relationships

OEnhance value exchange,
customer value

OAnswer long-tail financing needs

Enhance customer loyalty. Make great
strides considering social contributions.
CREATE VALUE

|
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SURUGA'’s Business Design Delivers
Unique Value

Incorporate Market Characteristics to Deliver SURUGA's Unique Value

Leverage know-how developed through SURUGA'’s retail-focused strategy

Major Markets

Core

SR

S

Network
Business

SRR

Community Bank

SRR

Traditional full
banking services in
Shizuoka and Kanagawa

Direct channels via
call centers and
the Internet

R

SRR

Mortgage loan business in
Tokyo, Osaka, Nagoya,
Sapporo, Sendai, Fukuoka
and other major cities

Japan Post Group’s-
24,000-strong b‘,ﬁnch

B o i o

network %Wlde

.
’-'-;4" w"

R

Geographic

. Distributor Mode
Expansion

SRR

S924n0SaYy jJuswabeuey Jo asn JUSIDIYT/OAI}I8)T

Personal

credit card

Insurance

Support for

management

Business with

Businesses

loans.”

Mortgage
loans

asset

SMEs

area strategy
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. ’ System Customer Base  Overwhelmin

Values Our g

Philosophy Retail Culture Dlgec:rzggrl:lsng Infrastructure Rooted in Speed and
P Platform Community Flexibility
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SURUGA Innovations to Create Value

Retail Banking From a Creating Value From a
4 Product Perspective Customer Perspective

Finance that creates or

harmonizes with other elements.
Bankasurance i

(Bank Insurance Model)

Risk and earnings
management

Value exchange that
- exposes unmet needs

[eA oWl oy
Buiziwixew Aq

sBujuies ybiy ansiyoy

Enhance loyalty

515 customer

sub-segments Cross-selling Persona

l/p-selling ~ marketing

Alliances with
other industries

Closely Tied to Customer Needs

2009

Data base . : AUM Loans  Insurance
o marketing Business |
3 C tie-up with | mgflfet
o iy o t:.ré b Japan Post e evelop matrix through segment-
Q3 = 1 Bank ! o= specific business model
w3 ® credit !
cQ 3 screening !
E s = system |
§ § g i Supporting value creation is SURUGA’s DNA
& ; .

<—— Tangible Capitalism =—— > (> Intangible Capitalism 000momon]-
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SURUGA'’s Mission in Financial Services

Personal consumption expenditures (household end-use) just under 60% of Japan’s GDP

CONSUMERS — BUSINESSES

1 a%
A -

Financing to draw out needs and consumption

2
@0
- SURUGA bank General financial institutions

Small lots dispersed across Large-lot business. But fierce competition eats away profits.

large customer base: Low risk, high return
Create consumer demand Continue to support supply with focus on SMEs
Finance that supports corporations

Finance that creates demand for consumption

Support economic activity through finance for consumers by
stimulating and creating healthy demand across a broad consumer base.

SURUGA bank |
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Personal Consumption and
Retail Loan Market

Personal Consumption Supporting Japan’s Economy g

x-:-.mmmmmmmmmmmmmmm

(triion Yen)  GDP and Personal Consumption as a Percentage of GDP (%) Personal consumption
540 - 1 98 .
Personal consumption (right-hand scale %) | & accounts for just under 60%
20T | o ~ of Japan’s GDP
500 -
480 - - 54
460 - 53 G
52
440 GDP (left-hand scale ¥trillion) 51 In addition to government support
420 1 50 of domestic demand, financial services are
400 49 essential to support personal consumption

90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07 o08
(Year) Source: Based on data from the Cabinet Office

etail Loan Market Size

Regulatory changes

Total consumer loans
¥19.7 trillion expand

25.93% - e
( ¥ Total consumer _ business opportunitie
finance T

¥28.1 trillion

(37.05%) @
ollateralized loans

ding fixed-term and
pan Post deposits Demand for flexible response

¥8.4 trillion to sound needs for funds.
(11.11%)

Source: Based on data from Japan Housing Finance Agency and the Japan Consumer Credit Association

” Personal
loan total

©2009 SURUGA bank, Ltd. All rights reserved. SURUGADbank | 5




Environment for Mortgage and Small Loans
and our Strategy

Deploy SURUGA'’s unique business model to answer diversifying needs for retail finance
and achieve both profitability and customer satisfaction.

Environment for Mortgage Loans Environment for Small Loans
and SURUGA'’s Strategy and SURUGA'’s Strategy
OHousing policy important as the Government OExpectations for banks increase with
seeks to expand domestic demand. r3n revisions to Moneylending Law
OJunior baby boomer generation approaching %‘ OReorganization of players driven by
| home-buying age = changes in operating environment
' OPrice adjustment phase has stimulated real CBD OLoan needs arising from changes in
| estate transactions =1 forms of employment and economic
sentiment
OLineup of more than 34 types of highly OExtensive database. Superb mining skills.
unique products o
| OAppropriate pricing by avoiding A OCredit-screening and credit-limit
| price competition @ development system based on CRM
OComprehensive credit screening model 8
leveraging quantitative and qualitative info OLow-cost operational structure
N — — — — — — — — — — —

©2009 SURUGA bank, Ltd. All rights reserved. SURUGAbank | 6




Structural Differences in Consumer Finance

( Japan & US )

:
Household Assets in Japan and US (June 2009)

Japan households sound relative to US

¥1,441 trillion $42 .4 trillion
100 T R
Other k- . Other
(4.0%) (3.7%)
S Inkurance and
Insurance and B
pension fund p(lressgrveus
80 -~~~ reserves [~ T T L ia Amas [T
(27.29%) (28.0%)
70 ——--—-{EEEEEE - -
Stocks$ and invegtments
(7.1%) Mutual funds
60~~~ —1 (35%) | [ "
~
Fixed income [Stocks ani
50 -~ - securities - jnvestments """~
(3.0%) (31.3%)
AONEEEECET NN EECELEEEEEEE (i
Mutual
30 -———-— | funds |
Cash and (12.4%)
deposits 1
Fixed income
20 -1 (552%) ”””””” SeCUI‘itieS ””””
{9994
10 —-oo - Cashand| ~~~~
deposits
(14.8%)
0 L
Japan us

Source: Based on data from Bank of Japan

©2009 SURUGA bank, Ltd. All rights reserved.

Household Debt in Japan and'US (as percentage of disposable income) "j

SURUGA is focused on domestic consumers,

e who are not burdened by overconsumption

1.60

1.40
1.20

1.00

0.80
0.60 —o—US Japan

0.40
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Year

Source: Based on data from the Ministry of Economy, Trade and Industry

Comparison of Consumer Loan Ratios |

SURUGA is focused on consumer loans.
Little impact from economic fluctuations.

SURUGA bank "
End Sept 09 consumer loan ratio (79.9%) I
Average for

regional banks I
End Mar 09 (30'0%)

00 100 200 300 400 50.0 60.0 700 80.0 900 1000
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Mortgage Loan Markets in Japan and US

e -

< us I 10496 "7
Holland [ 99%
Exceeds rational limits
u I 8690
Risk of falling real estate prices surfaces
Germany NI 48% <r
France NN 36% Unrestrained rise
---------------- - in housing prices
Japan [N 20% > . B
______________________ Source: Based on 09 World Retail Banking Report
=2 Real Estate PricesiiniJapanandithe US E

e ssssss S&P Case Shiller National Home Price Index

(2000 = 100) (right-hand scale)

200 apan Publicly Assessed Values (Residential Land) 7 200

(1985 = 100) (left-hand scale)

US still only halfway

175 1 1 175 to price normalization
150 132 150
125 125
100 - 100
75 75 -
: : Real estate prices
50 b 50 in Japan stabilized
87 88 89 90.91,92 93 94 95 96 97 98 99 00 01{02,03 04 05 1Q/2Q 8Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
06 07 08 09

Source: Based on data from Japan’s Ministry of Land, Infrastructure, Transport and Tourism and S&P

©2009 SURUGA bank, Ltd. All rights reserved. SURUGADbank | s




Changes in Social Structure Creating
New Values

Drastic Societal Change from
“Growth & Expansion” to “Saturation & Condensing”
Enormous business opportunities for SURUGA, which is deeply focused on the consumer

[ Social structure of the future }

Maturity, condensing, surplus

Air-
poliution ~F Hvironmental

Living longer v :
v g g ncreased mortality ISSsues
among baby boomers. Global warming

Longer middle age

Social structure of the past
Growth & expansion

Smaller families

Multigenerational .

households Compact Changes N
cities \

Diversifying residence - changing
\ - locatio residences
families .

Single mothers SR

Single fathers enjoying youthfu!
activities Lower

O Social vitality Peakoil * Eood and Y~ Dbirth rates

self-sufficiency L"_’t'Eg in |U>r(]$:;y
Water resources with one chi

O Population growth

O Economic growth
and expansion

©2009 SURUGA bank, Ltd. All rights reserved. SURUGAbank | o9




SURUGA'’s Strategic Direction Toward
a Paradigm Shift

Evolve Business Model Leading into a Paradigm Shift
Complement nationwide Financial Eco System

SURUGA of the past

Focus on retail banking mainly in
ocal markets in Shizuoka and Kanagawa

Create customer value by developing
unique products and services

SURUGA's proprietary business model in pursuit of All-out Uniqueness

SURUGA of the future
® Maximize Life Time Value through strengthened customer relationships

® Deploy long-tail finance model across broader geographies and alliances

( )

® Contribute to Financial Eco System by stimulating sound consumer demand

\. J

©2009 SURUGA bank, Ltd. All rights reserved. SURUGADbank | 10




Positioning Insurance as New Business Pillar

Uniqueness of SURUGA

Mortgage loan Database from Customer base Our Philosophy . Sy Core competence
. - ; infrastructure = ;
customers retail focus rooted in community as value system platform ability to offer ideas

Life planning services
Create a life schedule customized to each of our customers

D
Appropriate products
Share a life plan Inheritance
Share dreams and goals. Clarify challenges. Deposits| | Credit — —
- cards Lump-sum
‘-;.; Educational amounts for
E E E Mutual ivi
o Prepare against risks of life plan Loans | .8 RiPensey gy viving
— P — family
Q Clarify risks accompanying life plan.
3 Design optimal assurance.
E. — o A D
3 Indemnity A
= = . ost of living
. Cyltlvate life plan Medical Insurance expenses for
® Propose insurance and other products expenses surviving
g_ offering high degree of satisfaction :} family
§ +|Peace of mind =
Support achieving life plan Trusts N‘;'asrié‘g Reﬁ;:fd
Regularly review life plan expenses expenses

©2009 SURUGA bank, Ltd. All rights reserved. SURUGAbank | 11



Business Alliance with Japan Post Bank

=
3
@ ¥17.5billion | ¥38.7billion| = ¥39.0billoin | = | ¥95.3billon

b ¥drop less than 100 million yen

5,100loans 6,900loans 5,600loans | 17,6000ans|

drop less than 100 loans

sueo- |euosiad

©2009 SURUGA bank, Ltd. All rights reserved. SURUGAbank | 12




Interest Margins (Overall)

Loan-deposit margin
Net IntereSt margln (leld on outstandlng Ioans Y|e|d on dep05|ts)
-8 SURUGA ... SURUGA
e Average All Regional Banks

"' Average All Regional Banks

1.19% Loan-deposit margin
0

(after deductlon from expense ratlo)

' 1099 e A a— o 329% 336%  326%
oy L 8 10% g SURUGA W e s

-4 Average All Regional Banks

o, 1.92%
0.45% : oo | 1.86% 1-89% © 03 o o (09/3)
b 04dh 042 30y 0408 1.75% g 1% e 19
‘_‘“‘_‘\‘_‘\A A 1.66% ‘
05/9 06/9 07/9 08/9 09/9 05/9 06/9 07/9 08/9 09/9
Average balance and Average balance and :
yield of outstanding loans __yieldondeposits |
* Average balance of “(billion yen) Average balance (billion yen)
outstanding loans 2.350.0 L of deposits 2,930.0
=@~ Yield on outstanding loans =@~ Yield on deposits
2,255 .1 2,803.3
2,199.4 2,771.7 i1
) 0806 2,136.2 73% . . (09/3) 2,700. 4 2,704.9
=5 %406540627 0.63%
372k  3.64% —A A
3428 4L OF 44
3.29% T 33
] ] ] ] ] ] 0.35% 0.38%
05/9 06/9 07/9 089  09/9 vosd 07135 M A
an . = W — .5:1,: — b 4 3}
05/9 06/9 07/9 08/9 09/9

05/9 06/9 07/9 08/9 09/9

©2009 SURUGA bank, Ltd. All rights reserved. SURUGAbank | 13




Yield / Margins (Domestic)

(after deduction from expense ratio)

Yield: Expense ratio

Loan-deposit margin

(after deduction from expense ratio)

== Yield on outstanding loans —0— SURUGA

+ Expense ratio -— Average All Regional Banks
=@=Yield on deposits 3.60% 3.65%
1.92%
3. 954 3.40% 183%  181% 7%  183% 4 g5
3.20% *- I
0.77% (09/3)
. 0

0.70%  0.71° y 67
A o __0Z1% 066% 067%

05/9 06/9 07/9 08/9 09/9

Loan-deposit margin
1.48% ]

~0— SURUGA
- Average All Regional Banks

3.32% 3.31%

3.15% 3.17% 3.15%
. (09/3)
1.96%  1.88% 1.90%  1.85% 1.84%
— 5 = g =
027%  0.33%  gogy
0£4%‘ 0.08% —— ¢
05/9 06/9 07/9 08/9 09/9 05/9 06/9 07/9 08/9 09/9
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Gross Operating and Yen loan-deposit income

Net interest income.”Gross Operating Income é Yen loan-deposit income 3

et

[ONet interest income ( ) Record income highs
OGross operating income (billion yen) (billion yen)
411
31.8
37 g 38.2
36.2 3

34.4

33.0 K
£
- ! ! 1 - 1 1 1
05/9 06/9 07/9 08/9 09/9 05/9 06/9 07/9 08/9 09/9

©2009 SURUGA bank, Ltd. All rights reserved. SURUGAbank | 15




Net Operating and Net Income

(billioniyen (billion yen)
[ Second half O Second half

OFirst half 41.6 OFirst half

06/3 07/3 08/3 09/3 10/3 06/3 07/3 08/3 09/3 10/3

©2009 SURUGA bank, Ltd. All rights reserved. SURUGADbank | 16




Strong Focus on Retail

Consumer loan balance and ratio E

AR AARAAARAA A rrre rrre rrre rrre rrre oo oo}

[ 1 Personal loans (billion yen)
Mortgage loans
=lll- Consumer loan ratio 1,91 6.7
1,796.0
e 1,700.1
15248 248 €

181.

05/9 06/9 07/9 08/9 09/9

©2009 SURUGA bank, Ltd. All rights reserved.

New loan contracts 5

e Tt

[l New consumer loans second half (billion yen)
New consumer loans first half
275.1
241.8
220.4 228.1
147.1
124.
112.4
128. 129
107. 117.5
e ' . I 2 w—
06/3 07/3 08/3 09/3 10/3

SURUGADbank | 17




Focus on More Profitable Products
................................................................................................... i AS Of the end Of
i i 100%=253.8 billion yen (7.3%)
(average rate)

Cash advance

Super home loan
cards
809.5 4w Personallloans Secured 71.8a3.9%)
253 8 personal loans ~ Unsecured loans
-O}7.3%) 178\9 (4.6%) {on deed
Mortgage loans 3.0¢5.3%)
853.432%) 4 nsccured loans o decd biion yer
. 4 Secured personal loans 253.8
- ' sos 2304 2018 w0y
:)618I 710I 72.0 71.8I
100%=1,916.7 billion yen (3.8%)
138.6 155.0 169.1 178.9
069 07/9 o089 09/9

SURUGAbank | 18
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Mortgage Loans

Distribution of practical rates
for mortgage loans (cumulative)

[ Junder3% 3%level [ ] 4%level | | 5% or higher

-@- mortgage loans average placement rate (%)

% 0.4% 0.4% 0.5% 0.5%
95 5% 28.5% 27.9%
20.0% 22.1%
3.93% 3.91%
N
3.65% >\3"f8"
3.53%
36.9%
36.0%
35.4% 34.0% . o
| -
I 7\: | |
43.7% 42.1%
- & 34.7%
05/9 06/9 07/9 08/9 09/9

©2009 SURUGA bank, Ltd. All rights reserved.

Mortgage loan balance

by geographical area

e e e

Greater Tokyo area Kanagawa
|:| Shizuoka Other
32.0% 36.2% 40.1% 43.1% 45.5%
29.0%
27.2%
25.6% 23 8% > 18«
\ \ | ]
36.4%  134.2% |310% |29.3% |25.9%
7.4%
) 2.2% 2.4% 3.8% 1 1
05/9 06/9 07/9 08/9 09/9
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Delinquency and

Loss Rates on Consumer Loans

Mortgage Loans §

—- Yield =@~ Delinquency rate -ll-Loss rate

3.61% 3.62%

3.34%
3.11% 3.19%

0.23%  0.25%
20% 0.26% 0.19% 0.24%  0-43X

05/9 06/9 07/9 08/9 09/9

Delinquency rate = amount 3 months or more overdue / average amount of loan

©2009 SURUGA bank, Ltd. All rights reserved.

Personal loans 5

E T T e e

—&= Yield =@- Delinquency rate =l Loss rate

7.89% 1.87% 7.73% 7.80%

A —— Nz %

0.88%

0.65% 0.57% 0.65%

0.44%

4.
059%  045% 032% 033% 0.36%

05/9 06/9 07/9 08/9 09/9

Loss rate = default ratio X (1 - recovery rate)

SURUGADbank | 20




Fees Income

Balance breakdown of investment products E Comm|s?'|1<;rlljgg21en;t:(t)téilcft:nds and

0O Mutual funds (billion yen) O Mutual fund sales commissions (million yen)
[ Insurance O Mutual fund fees
O Other (JGBs in custody & Foreign currency deposits) [J Personal pension plans

- Ratio of investment products 335_8 338_1 O Other Insurance

Balance of investment (Fire insurance & Single premium life insurance &

products 31 0_4 protection insurance) 2 01 7

Balance of personal assets
under management
(Including personal deposits)

2545 129.2
. 153.3 581
110.7 1’594
14.4% 14.3%
4 — 9 1,356 1,365
1849  [104.1] R : 502 :
. 208
/./ 381 504
1114%
68.
3 / 325
./ 152.9 142 1 196 520
—_— 128.9
0
£-53 101.4 55374
715.2 631 = 815
524 373
48.9 53.4 55.9 57.4 .
L 41.5 1 1 1 1 ] L 147 1 134 1 115 | 111 1 57 ]
05/9 06/9 07/9 08/9 09/9 05/9 06/9 07/9 08/9 09/9
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Expenses and OHR

(billion yen)
411 || Gross operating income

[ 1 Personnel expenses

Expenses for equipment and
consumables
37.8
Taxes
4 OHR
Noninterest expen
200 ik Grozs o;efas;i:g ‘i):c:ne:e
18.9
6.8 6.9
521 487
10.8 11.7
—1 1.2 1.3 1.3 .
05/9 06/9 07/9 08/9 09/9
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Breakdown of Problem Assets based on
the Financial Rehabilitation Law

(billion yen
e Sep. 09 e coT:tae:'a Guarantees | o = earve Total
clagsi::::ation b(;:'::::e Proportion CC orpo rate/ Proportion gualéan:?te:s Collateral S NOTE € ratiog Reserve R ratio d co:’/ae:;zge
Cankrums ang. consumer| 141 073%| 88 79| 09| 6302%] 52| 100% 100%
substantially 18.4 0.76%
S bligors coporate | 43|  089%] 37| 20| 16| 85454 06| 100%| 100%
Claims with Consumer 3.1 0.16% 1.5 0.9 0.6] 50.69% 1.1 73.17%| 86.77%
collection 215 0.89%
f=k Corporate 18.4 3.75% 15.8 8.8 6.9] 85.61% 2.1] 79.82%| 97.09%
Claims for Consumer 1.8 0.41% 6.2 5.9 0.2] 79.14% 0.6] 38.80%| 87.23%
special 222 0.92%
attention Corporate 14.3 2.91% 6.8 6.7 0| 47.42% 1.1] 15.04%| 55.33%
Consumer 25.1 1.30% 16.7 14.8 1.9] 66.55% 6.9] 83.11%| 94.35%
Sub-total 62.3 2.58%
Corporate 37.1 7.56% 26.3 17.6 8.6] 70.86% 3.8] 35.92%| 81.33%
Normal Consumer | {1 808.0| 98.69% Total coverage ratio | 86.57%
acsots 2,352.4| 97.42% G e d by collatoral and
roor overage ratio : t
Corporate | 454.3] 92.43% g ga\a(?;ﬁtee\sl coliateral an
Consumer | 1,923.1 100% Reserved ratio : Reserved for unsecured portion
Total 24147 100% Total coverage : Covered by collateral, guarantees
Corporate | 491.5 100% ratio and reserves

2 NOTE: The guarantee is not provided by us. We do not extend the guarantee by paying fee to external entity,
but the third party, who serves as the joint guarantor to the borrower, extends the guarantee.

©2009 SURUGA bank, Ltd. All rights reserved.
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Bad - loan ratio.”/Credit costs status

Bad - loan Ratio Credit costs status @

e T A R RS B R AR A R RS R R A AR R AL B R AR AR = = R AR R R A R

~@- Ratio of disclosed assets [ Core net operating income (billion yen)
~f\- Ratio of disclosed assets after deduction from reserves Actual credit costs(credit costs-collection of claims written off)
Ratio of disclosed assets after deduction from reserves, -ll-Actual credit costs ratio
collateral and guarantees (Actual credit costs / loan average balance annual basis)
5.44% 91.0
18.3 18.4
16.9
15.9
0.64%
2.62%
2.42%
2.13% \\ 0.46%
1.01% 6.7
0.67% N 0l22% 0.24% 5.4
: 0.34% 0.10%
2.8
2.4 1

05/9 06/9 07/9 08/9 09/9 05/9 06/9 07/9 08/9 09/9
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Bond Portfolio

Regional government bonds
Corporate bond (billion yen)
Foreign bonds

1 JGBs

—lI-Average remaining maturity (Year)

402.2 nall 399.1
23 3 31.6 384.7
39.8
366.5 T o N
18.9 20.5 20.3 17.7
13.6 185 130
22.3 343.1 341.0 14.4
322.9
3115 ‘ / 17.9
. e
o~ ny 0.71 0.75 292.1
0.59 '
JGBs’ Composition JGBs’ Composition JGBs’ Composition JGBs’ Composition JGBs’ Composition
Short 51.3% Short 56.8% Short 57.1% Short 55.6% Short 44.4%
Variable 46.1% Variable 40.8% Variable 40.7% Variable 41.9% Variable 49.8%
Mid-Long 2.4% Mid-Long 2.3% Mid-Long 2.1% Mid-Long 2.3% Mid-Long 5.6%
| |, | | I I |
05/9 06/9 07/9 08/9 09/9
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Status of Risk Amount

. Integrated Risk Management
EEEEEEEEEEEEEEND (bi”ion yen) utller Ratlo

Buffer 1. Confidence level ~ 99% (common)
(Unallogatpd Capital) 2. Holding period (business days) Asiof the endiofi
~ 81.9 + Credit risk 240 days September; 2009

- Deposits and loans, bonds, etc.
Interest & price fluctuation risk 60 days
(Trading assets is 10 days)

* Price fluctuation risk for equities 120 days

e ) 3. Operational risk Interest Rate
Basic methods +=200bps
240 . Shock range
Credit Risk | Interest Rate 4.1
Risk Amount billion yen
66.9 y
39.5 Market Risk
' ' 2. 0%
| | [ Operational Risk ] Outlier Ratio
13.0' 12.4 lf
As of the end of March, First Half, 2009 As of the end of
2009 Sources for  Allocated Capital September, 2009
Allocation Risk Amount

©2009 SURUGA bank, Ltd. All rights reserved. SURUGADbank | 26




Capital Levels

Tier | Capital & Deferred Tax Assets

=@~ Deferred tax assets / Tier | ratio (billion yen)
I Deferred tax assets
O Tier I
184.1 188.6
175.7 '
159.0
143.8
18.1
11.3 12.8 113
9.8 o
26.1
T 180 | 172 |20 | 214

05/9 06/9 07/9 08/9 09/9

©2009 SURUGA bank, Ltd. All rights reserved.

—&— Domestic standard capital adequacy ratio

Capital adequacy ratio

—o— International standard capital adequacy ratio (billion yen)

consolidated
) Domestic capital amount

non-consolidated) (non-consolidated)

—8— Domestic Tier | ratio (non-consolidated)

11.60% 11.60% 11.61%  11.61%
L 2 . 2 L 4

11.9V‘
11.36%

10.99% 10 78%

10.70%

10325 —10.37% 02 o0 198.8
1847 2%

9.70%  168.3

152.8

I/_05/9 06/9 | 07/9 | 08/9 | 09/9
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2009 First half Results and
FY 2009 Forecast

(billion yen)

Sep 2009 = Results Increase or

FY 2009
F ted | Sep 2009 Decrease
ore(c;a)s e : eIL()B) (Bp) Forecast

etoperating 17.5 18.1 0.6 36.5
income

Ordinary profit 12.5 10.3 A 2.1 27.5
Net income 7.5 6.6 A 0.8 16.0
Actilal credit 4.0 5.4 1.4 8.0
cost

Dividends(Yen) 6.5 6.5 0] 13
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Social Responsibility as SURUGA Sees It

SURUGA’s ph'ilosophy is to help our customers make their dreams come true on a timeline
that works for them. By providing value to our customers we meet our stakeholders’ expectations
and fulfill social responsibilities.

Toward a CSR that A
creates value ( =\ @Carbon-offset housing loans
Environment Green Mortgage @Eco-finance project
@ Green branches
Value-based ( Llabo ~\ @Collaboration with the Ministry of the
ot i - Environment and WWF Japan
comriggggation Education \_ (dream laboratory) ) @Dream, Life Style and Environment
B seminars
(" ) @ Special sponsor of the Emperor’'s Cup.
Welfare ) PIREAY Sponsor of the SURUGA CUP
\(Supporting soccer dreams))  @shizuoka Soccer Museum
Communities Fuji-Hakone-lzu | ®Genig upiount il Donations to
CSR creatlng value k National Park ) @Support of culture such as art and
start line R literature museums

Functional Explicit contributions to
com " o sustainable growth
® Bare Minimum of Needs from SOCiety | i 2 ,«,:;:;:;:;:;m‘::::::5:5:m5:;:;:;:;:W=E=?=?=:==m’5’5:5’5’;mﬁﬁr

® Reduce negative risks Coexistence Balance
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Growth Within Our Corporate Philosophy

Growth as a Value Exchange System

e

Define growth as greater exchange
of value with all stakeholders.

Shareholders

Effective system
@ for managing
capital

Employees@ SURUGA @Customers

Group

Direct participation Support

system for playing system for

a role in society and rz1ach|(?r\<|ng

realizing oneself appiness
Other

Stakeholders

C Culture-oriented
Supporting culture nationally and regionally

C P-S Management :

Growth as a Company with a mission §

e e,

Define growth as making our mission more achlevable
As a Life & Business Concierge, help make our customers’
dreams come true on a timeline that works for them.

L

SURUGA Growth

Group

S

L

Respect culture. Leverage the strengths of that culture to
realize growth for SURUGA.

P People-based

Focusing on human capital

Social-perspective
Aiming to enhance social contributions

©2009 SURUGA bank, Ltd. All rights reserved.

Achieve growth through management centered not on
corporate theory but on the logic of its people.

Always mindful of its role as a social institution.
Achieves ends by means above the social code.
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For further details regarding the above, please contact

IR & PR Office,
Suruga Bank Ltd.

Tel: +81-3-3279-5536
e-mail: ir.koho@surugabank.co.jp

The foregoing material contains statements regarding future business performance. These
statements are not intended as guarantees of any specific future performance, which is subject
to a variety of risks and uncertainties. Actual future business results may differ from the targets
contained in the present material, due to changes in the external business environment.
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