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Management Discussion of the Environment

g
Structura,l Chan_ges i . To achieve sustainable growth, tear down and rebuild instead of pursuing a trajectory from the past.
Japan’s Society wg

o2 B

Past to Present Future >
Youth: Growing population of working age Aging: Shrinking population of working age
Pursuit of material and economic wealth in growing society } Diversification of happiness in matured society
Concentration in Tokyo. Centralized authority. Regional autonomy. Consolidation of prefectures into states.
Pursuit of individual profit Considering interests of society as a whole

Japan’s Economy 5
Moving Forward Creating added value is key to breaking through current feeling of confinement

Past to Present

Structural problems 3 Bifurcation of industry structure %
e e 8 3 3 ) ) : “ Growth potential
O Industry structure mainly reliant on secondary industries Secondary | O Global manufacturing
TR DR R B
O Vertical integration. Product improvement and cost } B (. Thmaistpgliers ¢ :

reduction model

I
Tertiary i © New tertiary industries
O Declining competitiveness in terms of location of industry A Low-productivity service sectors
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Evolution of the Retail Financing Business

Present
v
Information Society \ Knowledge Society <! Value Creation Society ‘
m o ,
is: =1 Q_ © ﬁf’fsg"hgﬁ,‘;“'am” and number of O Decline in population and number of households
= ?(fé O Pursuit of efficiency and rationalization O Creative abilities. Conceptual abilities. Communication skills.
3 = ® O Growmg economy. Seniority based oo o ; _ o
t':D -0 organizations rganizations based on flat economic growt
Growing Economy Matured and Condensing Economy
v
Finance as an automated business . . Finance as a means to
i Finance as a life partner . .
and service industry enhance Quality of Life
O Retail focused bank O The Boutique bank focused on O The Customized bank focused on
?,‘,’ o product selection shared value creation
- =h m
= 2 c O Providing priceless value in the O Providing priceless value in the O Providing priceless value in the
g’ = =T form of relationships form of needs creation form of empathy and solutions
n 5 =
=N D
§ 3‘ 3 O One to One Marketing O Marketing using fine-tuned O Customer-centric and persona
” customer sub-segmentation marketing
g
——————————————————— o T e e e e e e e e e e e e e e e e e e e e e |
~ (7 : O Focused on corporate banking : : O Department store-like banks with lineups of undifferentiated products :
Q
S 2 : O Provide undifferentiated value : : O Providing value in the form of price (interest rate) by focusing on economic value :
o)
£ a : O Mass marketing : | O Mass marketing :

©2010 SURUGA bank, Ltd. All rights reserved.




The Aim15 Plan

”—5\\ Aim’5

4 Phase 4
Ai m S _ /" Growth engine \\ Goal
is vision for Suruga Bank in 2015 L TLLLLLE] 5

[ Personal loans ]Phases

A plan that lays out phases to bring us to 2015. [ Indemnity insurance ] Realize Life &
A management plan comprising 5 continuous 3-year . W Business Concierge
phases Phaser i

= A management plan that draws out where Make different for Aim15

Suruga Bank should be in 2015.

-Expand business areas
- Tie-up with Japan Post Bank
Phase 3
Quest for Aim15
- Alliance strategy
*bank 2.0
Phase 2 1. To achieve our mission (=permanent target)
*Form foundation
for retail business

Behind the preparation of Management Plan Aim15

Fly-high for Aim15 , , , . : L
2. To achieve an image of time-limited targets (=Aim15 vision)

3. Quantitative targets = Profit plan. Business promotion items.
BSC (for each year).

Aimf5

Start Phase 1 Qualitative targets = 3-year plans
Start for Aim15
FY 2001 FY2004 FY2007 FY2010 FY2013 FY2015

SURUGA bank ©2010 SURUGA bank, Ltd. All rights reserved.




Phase 4 Management Plan Grand Design

Leverage market characteristics to create added value from the customer’s perspective
Maximize utilization of know-how developed through Suruga’s retail strategy

Major Markets ’

........................................................................................... E: m G)
- = =
- ® §

b 3
& =2
Network Business Community Bank - F c:D
: : . g A = g e : (@]
- ¥ ; . 5 < Bz Indemnity insurance | 5
Direct channels via call Traditional full banking . o O E (Bancassurance) : ol
centers and the Internet services in Shizuoka and - e 5 o \. (7]
e Kanagawa 8 D 8 ———————— cC
. = 2 ERE O o o'
B . Q
RERE >
. ] g o g U
Business in Tokyo and other major .8, © 8, =
. o D o Q
cities from Sapporo to Fukuoka A E o Asset management »
@ )

sl ) =3 support
3 ‘ 4
Geographic Expansion o . )

o Business §
é with SMEs S

(7]

Suruga’s capabilities .
. : Systems Nationwide = Overwhelming

enable a
: i Speed and
comprehensive PhiloSephy Culture gl nfrastEe s cu;:,zr:er F‘l)::ibiTity

h

Values: Retail
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Suruga’s Home Loan Business Continues to Evolve

Expansion of Branch Network

B e

Product Lineup Unique to Suruga Bank

e i

Fine-tuned Product lineup based on
the customer’s perspective

Expand into cities central to Japan’s economy

_
Risk et'":'r:?’zs': a:d Suruga’s product Suruga’s housing loan sales Hokkaido 4%
crt:agel u: d:r development capabilities branch network covers at least
customer micro- enable a comprehensive about 62% of nationwide
segmentation approach nousing starts
Wﬁ/liyagi 1%

A

N
N

AN

“Chiba 6%

2

5 Aichi 7% Y
Kyoto 2% 77 “Kanagawa 8% J

bz Z =,
Fukuoka 4% s 77277 Tokyo 13%

VZ

Small Category
515 Groups

SO\

Osaka 7% Shizuoka 3%

7

Source: Ministry of Land Infrastructure and

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

l i
1 " 7
| Saitama 7% =~
|

1

1

1

1

1

1

1

1

1

:

| Transport’'s 2009 New Housing Starts Data
1

1

Medium Category
59 Groups

Expanding Japan Post Bank
branches that sell
housing loan products

Realize highly profitable business by o )
. . 82 Japan Post Bank branches nationwide offer housing loans
integrating product development,
Large Category

12 Groups marketing and risk management.

50 branches, T 32 branches, — 82 branChes

Existing network Additional branches

N N : . . .
Suruga Bank will continue to evolve its housing loans moving forward

SURUGA bank ©2010 SURUGA bank, Ltd. All rights reserved.



Achievements and Future of Tie-up with Japan Post Bank

Expanded Branches Offering Housing Loans (from May 2010) g Results since May 2008 g

Housing and other loans offered at 82 Japan Post Bank branches nationwide
Initial 50 branches in 3 largest cities + 32 additional branches in other major cities = 82 branches nationwide :
FY2008 | FY2009 | Cumulative Total |

Existing Added Total
Total 50 32 82
(Breakout)
Hokkaido i 1 1 | ¥56.2bn ¥74.0 bn ¥130.2 bn
Tohoku - 1 1
Kanto 31 13 44

S Amounts smaller than ¥100 million discarded.

SUBOT SWOH

Chubu 4 4 8
Kinki 15 2 17 c-DU
Chugoku - 5 5 Cé
Shikoku - 2 2 Q 12,000 loans 11,300 loans 23,300 loans
—
Kyushu - 4 4 8
>

2¢FY2008 numbers are results starting May 12, 2008 M Amounts smaller than 100 discarded.

Su RUGA bank ©2010 Suruga bank, Ltd. All rights reserved.




Growth Enginel Personal Loan Strategy

Cornolegte Enacirent of Ravised

Money lending Layw (Jun 18)

Suruga’s unique personal loan strategy rooted in CRM

Total borrowing limits tied to income Appropriately support sound finance literacy among

customers leveraging our database accumulated through
Loan balance < 1 many years in the retail business coupled with our proprietary
Annual income = 3 and sophisticated credit screening skills.

[ Bank borrowings excluded from loan cap }

Customer
approach

Significant opportunity for Suruga Bank amidst &
heightened expectations for banks to provide small loans

Database Customer
; <«—> navigation
Situation at nonbanks Situation at ordinary banks marketing «—>
X Lower interest rate ceiling Opportunity for banks but
X Higher funding costs few have track record and / \ H
know-how in providing
small-amount loans. "
Emerging Initial
Can no longer survive on So the majority of banks rel AT tehips sc(r?e?:itn
their traditional high-cost rely on guarantees 9
business model from nonbanks

©2010 SURUGA bank, Ltd. All rights reserved.



Growth Engine@2 Indemnity Insurance Business Strategy

Individuals’ Life Events and Social Background

Prolonged downturn and matured socioeconomics make it important to build an independent life design to gain an economic sense of security

[ Individuals’ life events )

7 Life insurance N
— Health insurance —
. . Livin
Children . Children 9 .
Enter Start Get Have Buy a near . Inherit-
. . start get Retire
school work married children home . parents for ance
school married g
care giving
Credit card Home loans Home equity loans
cash advances card Fire insurance Mutual funds Annuity insurance Will trusts
[ Educatii?]r;zlajlrgﬂggwment ] [ Income security ] Nursing care insurance ]
Advance of aging society/ Arrival of ultra-aging Concerns about
shrinking population society social security

Expanding

economic disparity Diversifying values

Provide sense of security throughout life as a Life & Business Concierge
and help make our customers’ dreams come true in a realistic time frame

SURUGA bank. - ©2010 SURUGA bank, Ltd. Al rights reserved.




Progress of Suruga’s Retail Strategy

Step1 (1990s) Step2 (2000s) Step3 (Moving forward)

g o New
Building . . i
| Deployment Bearing fruit Banking
_infrastructure
@ . . Expansion of Evolution toward
é Shift to retail focus customer base Life & Business Concierge
Information society . Knowledge society Value creation society Life & Business
Concierge
E ~FY2015
O Accumulated local customer O Unsecured to secured loans O Create new customer value
database . /
| O Expanded business into Tokyo O Personal loan and indemnity FlnaI:ICIaL
O 2 CRM: ané broade'r geogrz':]phles in'suran'ce bisiness on 5 Concnerg
. . i O Business alliance with dimensions
* Customer Relationship
Marketing Japan Post Bank ~customer perspective
-Credit Risk Management - O Accumulated customer data *product pgrspectlve
on nationwide level -geographical area
O Proclioh of\hasriod oans O Fine-tuned customer segmentation @
: —Enhanced automated
credit screening -
—Abundant product lineup SURUGA Money Clinic

©2010 SURUGA bank, Ltd. All rights reserved.




Strategy Coordinate Axis

3 Expansions (G/D/M) G EOGRAPHY
" Geographic expansmn

B A

Balance between advantages of local - Abundance of loans and deposits

market base and nationwide expansion O 34 types of Home loans

On land O 47 types of personal loans

Shizuoka J Other O 18 types of indemnity
Kanagawa Tokyo J geographies J insurance products

Online O 5 types of investment-type or

fixed insurance products

— O 74 types of investment trusts
i .J.Elirfﬂ-ﬂ- L =

Distributor model D EPTH

Japan Post Group’s expansive network Product expansion

82 branches in major cities offer loan

products

Focus on Personal and Small Business

M ETHOD © 3 CRMs

. O Internet banking. Mobile banking
IT expansion o
O Nationwide ATM network

SURUGA bank




Transition of Loan Portfolio

_|Home loans I Corporate loans _|Municipal loans
Personal loans [l Cash advances cards

Total = ¥2,445.2 bn
7.7% 2.9%

Total = ¥1,870.9 bn
0.9%

1.3%

Total = ¥1,457.1 bn 3.8%
0.6%

5.1%
9%

b Large corporations 69.4%

. 55% fixed rate | 45% variable r;}e . 46% fixed rate = 54% variable rate 12.’0 fix%d rate 88Y% variable rate

1989/3 2000/3 2010/3

SURUGA bank ©2010 SURUGA bank, Ltd. All rights reserved.




Yen Loan-Deposit Income and Net Income

1.07 110
—@- Total interest yield (%) . M 9
—l- Dividend per shared (¥)
I Yen loan-deposit income (¥bn) 70.6
[ Netincome (¥bn)

95/3 00/3 06/3 07/3 10/3

SURUGA bank ©2010 SURUGA bank, Ltd. Al rights reserved.




Suruga’s Capabilities @ (Infrastructure)

Further evolve a retail strategy that creates markets by building a system that applies the
skills and know-how we developed in unsecured lending.

™
Evolution of »*  Putting in Place an
Marketing Capabilities 3 CRMs IT Infrastructure
From “mass marketing” to “customer Cost reqUCtion A systems infrastructure supporting core
perspective and persona marketing ” functions skills becoming more sophisticated
| féfateg}/_ IevTraging t Cost together with the evolution of our retail
multidimensional segments Reduction strategy.
Management
CRM-IZM CRM Systems
_ _ _ Suruga’s Capabllltles OA system that supports
O Provide unique value leveraging accumulation and analysis as well
CRM information Marketing Risk management \as sharing and editing info.
“Sensitivities marketing ” functions functions “Accumulation and analysis”
. = (_Marketing DB
“Functional value Customer Credit o _
+ psychological value” Relationship Risk Automated credit screening
“Analysis and use of causal data” Marketing Vianagement “Sharing and editing”
=CRM PAS, Earnings
management

©2010 SURUGA bank, Ltd. All rights reserved.




Suruga’s Capabilities 2 (Organizational)

Corporate culture is a denominator that affects management resources
Maintaining a quality corporate culture supports growth

Objects

Our Philosophy

Corporate Culture

Express what is unique
to Suruga and cultivate Suruga Campus College

next generation’s talent (corporate university) opened

Churn out smart, sensitive and energetic talent

Fulfill our social mission and pass on a
ready to take on tomorrow.

management that is autonomous and
independent to the end

SURUGA bank. - ©2010 SURUGA bank, Ltd. Al rights reserved.




Yield / Margins (Overall)

Net interest margin 3

-B- SURUGA
"' Average All Regional Banks

1.12%
| 19% 1.05%

107% 110k

047% 0.44% (09/9)

A

06/3 07/3 08/3 09/3 10/3

Average balance and %
____yield of outstanding loans |
Average balance of (billion yen)

outstanding loans
+ Yield on outstanding loans

2,361.3

2,284.0
2,207.9

..750 3 61

L XN

06/3 07/3 08/3 09/3 10/3

SURUGA bank 2053

Loan-deposit margin @
(after deduction from expense ratio) .,,.E

== SURUGA
—/x- Average All Regional Banks

1.93% 1.92%

0.71%

1.95%
1.79% 1.68%

(09/9)

| 0.66% 0.67% 0.63% 0_A61%

|
06/3

|
07/3 08/3 09/3 10/3

Loan-deposit margin
(Yiel on otstaning Ions - ield on depsits)
== SURUGA
={= Average All Regional Banks

pr———

3.38%

3.31% 3.26%

0
3.29% 3.09%

(09/9)

1.%1% 1.85%  1.86% 1.82% 1.16%

06/3 07/3 08/3 09/3 10/3

IR
i ield on __- oss

Average balance (billion yen)
Eoof deposits
=~ Yield on deposits 2,944.6
2,813.3
2,780. 4
2,714.5
2,692.9
0.36%  0.34%
0.19% 021
006 e
06/3 07/3 08/3 09/3 10,3

©2010 SURUGA bank, Ltd. All rights reserved.




Yield / Margins (Domestic)

== Yield on outstanding loans

=fle= Expense ratio

=@—Yield on deposits

3.65% 3.63%

335% 3.39%

3.24%

1.44%

1.40%

06/03 07/3

SURUGA bank

08/03 09/3

Loan-deposit margin ’
i __ (after deduction from expense ratio) ; s
== SURUGA
=i Average All Regional Banks

1.88%  1.86% 120 187% g
0% Qg% ogaw  oepn (8?23%.
06/3 07/3 08/3 09/3 10/3
b oan-denasibmargin s
-0— SURUGA

—— Average All Regional Banks

319%  322% 3.3%% 3.32% 3.17%
(09/9)
1.94% 1.90% 1.90% 0 0
9 R
06/3 07/3 08/3 09/3 10/3

©2010 SURUGA bank, Ltd. All rights reserved.



Gross Operating and Yen loan-deposit income

['1 Net interest income

(billion yen) (billion yen)
"1 Gross Operating Income
79.6 e
76.9 :
161 BTEL 450
12.] 70.6  70.6
70._3 70.1 68.6
67.2
-
64.7
6
I I I I [P 1 1 1 1
06/3 07/3 08/3 09/3 10/3 06/3 07/3 08/3 09/3 10/3

SURUGA bank ©2010 SURUGA bank, Ltd. All rights reserved.




Net Operating and Net Income
| Netoperatingincome | e —

(billion yen) (billion yen)
41.6
37.2 20.0
36.6 357
17.8
31.3
14.3 14.0
10.6
- I I I 1 v I I 1 1
06/3 07/3 08/3 09/3 10/3 06/3 07/3 08/3 09/3 10/3
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Strong Focus on Retail

[ 1 Personal loans [] New consumer loans second half

(billion yen) (billion yen)

O Home loans [] New consumer loans first half

-‘- Housing start number growth rate [year on year] == Consumer loan ratio

275. 1

241. 8

1,872. 2

I 2
196.
9

X

1,3

07/3 08/3 09/3

10/3

SURUGA bank ©2010 SURUGA bank, Ltd. All rights reserved.




Focus on More Profitable Products

As of Mar. 31, 2010 -
Orits - billlon yor 100%=259.0 billion yen (7.2%)

(average rate)

Cash advance
cards

11.7 (138%
.4(4.6%) \UnSecured loans

New type of home loans

801.4 (3.4%)

Personal loans

' on deed
Home loans, etc. 57
. 1 (4.8%)
896.3(3.2%)
Unsecured loans on deed .
Cash advance cards (billion yen)

Secured personal loans

259.0
2483 -0
2917 ¥ g5 2T

4.6 & ' I 71.7

n 71.8
69.1I I
100%=1,956.7 billion yen (3.8%)
. 163.4 173.1 184.4
07/3 __ 08/3 __ 09/3 __ 10/3

SU RUGA bank ©2010 SURUGA bank, Ltd. All rights reserved.




Home Loans

Distribution of practical rates Mortgage loan balance E
for home loans (cumulative) by geographical area g

[ ]under3% 3%level [ | 4%level | | 5% or higher

|:| Greater Tokyo area Kanagawa
-@- home loans average placement rate (%) ] Shizuoka " Other

34.0% 38.7% 41.8% 44.5% 46.3%

28.3%
34.5% 38.6% 26.4%
\ _— ] ]
43.0% 41.3%
38.5% 35 5% 34 9% 35.4% 32.9% 30.6% 27.3% 24.7%
8.7
. . . . . . L 23%—— 2.0% . 99% .
06/3 07/3 08/3 09/3 10/3 06/3 07/3 08/3 09/3 10/3

SURUGA bank ©2010 SURUGA bank, Ltd. All rights reserved.



Delinquency and Loss Rates on Consumer Loans

Home loans "é Personal loans

+ Yield -‘- Delinquency rate -.- Loss rate

+ Yield -.- Delinquency rate -.- Loss rate

3.65%  362% 3.52%
o 3.62% 3.34% 3.33%

. 0.45% 0.45% 0.55% 0.65% 0.64%
09 0.25% gl® 2% 0.44%  0.49%
: 0.43% S &——o
0.21% , 0.24%  0.29% 0 0.23% ©0.33% 0.33% 0.36%  0.27%
10/3 08/3 08/9 09/3 09/9 10/3
Loss rate = default ratio X (1 - recovery rate)

08/3 08/9 09/3 09/9

Delinquency rate = amount 3 months or more overdue / average amount of loan

©2010 SURUGA bank, Ltd. All rights reserved.

SURUGA bank




Fees income

: : Commission from mutual funds and :
e —— B T —

O Mutual funds O Mutual fund sales commissions [ Personal pension plans

O Insurance (billion yen) O Mutual fund fees (million yen)
0 Other (JGBs in custody & Foreign currency deposits) O Other Insurance (Fire insurance & Single premium life

. . insurance & protection insurance)
- Ratio of investment products

3446 3474
Balance of investment N
products
Balance of personal assets
under management 3’011 880
(Including personal deposits) _/ 331 -3 1 '] 95
299.2 304.1 3145 902
131 14.1p
i //.‘\ 12.9% 1%9% 1 033 1,915
2199 | N R
_V 136.5 00.2 116.5 /3d 260
10.1 135.3
= 1,202
86.7 920 203
139.3 145.5 140.7 .
88.5
583
44.7 50.4 55.3 58.3 57.2 n 106
L - 1 - 1 1 1 I L s L 1 214 1 166 L 128 I
06/3 07/3 08/3 09/3 10/3 06/3 07/3 08/3 09/3 10/3

SURUGA bank ©2010 SURUGA bank, Ltd. All rights reserved.



Expenses and OHR

- |

- |

06/3 07/3

SURUGA bank

08/3

09/3 10/3

(billion yen)

| | Gross operating income
L] Personnel expenses

Expenses for equipment and
consumables

Taxes

<9 OHR

Noninterest expense

OHR =
Gross operating income

©2010 SURUGA bank, Ltd. All rights reserved.




Breakdown of Problem Assets based on
the Financial Rehabilitation Law

Debior

classification

dotal
collateral
and
guarantees

Consumer/
Corporate

Mar: 10
Credit
balance

Proportion Collateral

Proportion

Guarantees
* NOTE

(billion yen)

dotal
coverage
ratio

Reserved
ratio

Coverage

: Reserve
ratio

Claims against
bankrupt and Consumer 10.9 0.55% 6.5 5.4 1.0] 59.68% 44 100% 100%
substantially 14.6 0.59%
'Z*I‘O’I‘i';%'r';t Corporate 3.6 0.73% 3.2 1.8 1.4] 88.80% 04 100% 100%
Claims with Consumer 3.1 0.16% 1.5 0.8 0.6] 48.11% 1.1] 72.03%| 85.49%
collection 19.0 0.77%
risk Corporate 15.9 3.19% 13.2 6.4 6.7] 83.39% 2.0] 79.28%| 96.56%
Claims for Consumer 8.6 0.44% 6.6 6.1 0.4] 76.74% 0.7]) 39.27%| 85.87%
special 20.6 0.83%
attention Corporate 11.9 2.39% 6.1 6.0 0.0] 51.26% 0.7] 13.04%| 57.62%
Consumer 22.7 1.15% 14.7 12.5 2.1 64.57% 6.3] 79.17%| 92.62%
Sub-total 54.3 2.20%
Corporate 315 6.32% 22.6 144 8.2] 71.85% 3.2] 36.79%| 82.21%
Normal Consumer 11,942.6 98.84% Total coverage ratio 86.57%
—— 2,409.4| 97.79%
Corporate 466.7 93.67%
Coverage ratio : Covere{i by collateral and
Consumer [1,965.4 100% , i .
Total 2.463.7 100% Reserved ratio : Reserved for unsecured portion
Corporate | 498.3 100% Tot?I coverage - Covered by collateral, guarantees
ratio and reserves

* NOTE:The guarantee is not provided by us. We do not extend the guarantee by paying fee to external entity,
but the third party, who serves as the joint guarantor to the borrower, extends the guarantee.

©2010 SURUGA bank, Ltd. All rights reserved.




Bad-loan ratio / Credit costs status

Bad-loan ratio ;

-‘- Ratio of disclosed assets
-‘- Ratio of disclosed assets after deduction from reserves

Ratio of disclosed assets after deduction from reserves,
collateral and guarantees

5.11%

2.20%

2.38%
2.13%

1.81%
0.33% 0.29%
06/3 07/3 08/3 09/3 10/3

Credit costs status _%

(billion yen)
| | Core net operating income
Actual credit costs (credit costs-collection of claims written off)

== Actual credit costs ratio
(actual credit costs/loan average balance)

41.2

35.9 38.2 36.5

0.6.1% ’ot

N B | 045%
12.8  0.25% 0"’17% 0.26%
: 10.7
6.0
5.5 2 g
06/3 07/3 08/3 09/3 10/3

SURUGA bank
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Bond Portfolio

Regional government bonds

1 JGBs Foreign bonds Corporate bonds (bill
illion yen)
—l- Average remaining maturity (Year)
395.0
3?5?.94 881.5 32.8
16.1 27.3 : 352.6 361.3
' 173 17.3 13.5
18.2 . 19.8 - 10.7
336.0 20.3 1.02 -8
316.5 T-"//H‘N 319.1
o— —— i
0.66 0.71 0.68 LR o
| 273.1 044

JGBs’ Composition JGBs’ Composition

JGBs’ Composition JGBs’ Composition JGBs’ Composition

Short 56.5% Short 53.6% Short 55.3% Short 43.9% Short 46.9%
Variable 41.0% Variable 43.8% Variable 42.3% Variable 53.3% Variable 45.6%
Mid-Long 24% Mid-Long 25% Mid-Long 2.3% Mid-Long 2.7% Mid-Long 1.3%
e | . | | | . | | . | L
06/3 07/3 08/3 09/3 10/3

©2010 SURUGA bank, Ltd. All rights reserved.




Status of Risk Amount

- ' (b.i-.i'lion.-;/en)w

Tier 1
o Outlier Ratio E
1. Confidence level 99% (common) " " " " " " -
2. Holding period (business days)
Buffer * Credit risk 240 days AS Of the end Of
- Deposits and loans, bonds, etc.
- (Unallocated Capital) Interest & price fluctuation risk 60 days M arCh ) 201 0
(Trading assets is 10 days)
89.0 * Price fluctuation risk for equities 120 days
188.6 3. Operational risk Interest Rate
Basic methods Shock + 200bp
09.6 OCK range
23.5
9.1
Interest Rate billi
Credit Risk Risk Amount iion
yen
62.
g Market Risk
Outlier Ratio 4. 6%
L Operational Risk ]
13.3
As of the end of Second Half, As of the end of
September, 2009 2009 March, 2010
Sources for Allocation  Allocated Capital Risk Amount

SURUGA bank ©2010 SURUGA bank, Ltd. All rights reserved.




Capital Levels

Tier | Capital & Deferred Tax Assets mj

+Deferred tax assets / Tier | ratio

[ Deferred tax assets (billion yen)
O Tier I

185.8 186.8

179.6

11,

.6
17.5 _ : ~ §19.8
L | | | |
06/3 07/3 08/3 09/3 10/3

SURUGA bank

Capital adequacy ratio j

Domestic capital amount (non-consolidated)

—&— International standard capital adequacy ratio (consolidated)
—&— Domestic standard capital adequacy ratio (Non—consolidated) (billion yen)

—8— Domestic Tier I ratio (non—consolidated)

11.36% 11.34%  11.20% 11.29%
11.22% 117 o

11.00%
11.18%

10.73% 10.96%

10.66%

10.60% 10.41%

10.12
% 188 196.1 197.3
175.8
159.3

06/3 07/3 08/3 09/3 10/3

©2010 SURUGA bank, Ltd. All rights reserved.




FY2009 Results and FY2010 Forecast

FY2008
Results
(A)
Gross operating income 70.1
Operating expenses 41.5
Net operating income 31.3
Core net operating income 36.5
Ordinary profit 17.6
Net income 10.6
Actual credit cost 6.0
ROE (%) (netincome basis) 5. 84
EPS (Yen) 40. 36
Dividends(Yen) 13.0
SURUGA bank

FY2009
Results

(B)

77.8
41.4
35.7
33.1
21.2
14.0
10.7

7. 64

55. 16

13.0

(billion yen)
Increase or
Decrease
(B—A)
+ 7.7 79.0
A 0.1 42.0
+ 4.3 37.0
A 34 37.0
+ 3.6 22.5
+ 3.4 14.5
+ 4.7 11.0
+ 1. 80 7.78
+ 14. 80 58. 80
(0] 13.0
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For further details regarding the above, please contact

IR & PR Office,
Suruga Bank Ltd.

Tel: +81-3-3279-5536
e-mail: ir.koho@surugabank.co.jp

The foregoing material contains statements regarding future business performance. These statements
are not intended as guarantees of any specific future performance, which is subject to a variety of risks
and uncertainties. Actual future business results may differ from the targets contained in the present
material, due to changes in the external business environment.
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