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Japan’s Economy
Moving Forward

Japan’s Economy
Moving Forward

Structural Changes to
Japan’s Society

Structural Changes to
Japan’s Society

Creating added value is key to breaking through current  feeling of confinement

To achieve sustainable growth, tear down and rebuild instead of pursuing a trajectory from the past.

Past to PresentPast to PresentPast to Present FutureFutureFuture

Past to PresentPast to PresentPast to Present FutureFutureFuture

Pursuit of material and economic wealth in growing society

Youth: Growing population of working age

Pursuit of individual profit

Concentration in Tokyo. Centralized authority.

Diversification of happiness in matured society

Aging: Shrinking population of working age

Considering interests of society as a whole

Regional autonomy. Consolidation of prefectures into states.

Bifurcation of industry structureBifurcation of industry structureStructural problemsStructural problems

○ Industry structure mainly reliant on secondary industries

○ Vertical integration. Product improvement and cost 
reduction model

○ Declining competitiveness in terms of location of industry

SecondarySecondary

△

◎

Global manufacturing

Small suppliers

TertiaryTertiary

△

○

Low-productivity service sectors

New tertiary industries

Growth potential
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Evolution
of Suruga’s

R
etail B

usiness

○ Rise in population and number of
households

○ Pursuit of efficiency and rationalization
○ Growing economy. Seniority based

organizations

○ Rise in population and number of
households

○ Pursuit of efficiency and rationalization
○ Growing economy. Seniority based

organizations

○ Decline in population and number of households

○ Creative abilities. Conceptual abilities. Communication skills.

○ Organizations based on flat economic growth

○ Decline in population and number of households

○ Creative abilities. Conceptual abilities. Communication skills.

○ Organizations based on flat economic growth

Evolution of the Retail Financing BusinessEvolution of the Retail Financing Business
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Value Creation SocietyKnowledge Society

Finance as a means to
enhance Quality of Life

Finance as an automated business
and service industry

○ Providing priceless value in the
form of empathy and solutions

○ The Customized bank focused on
shared value creation

○ Providing value in the form of price (interest rate) by focusing on economic value

○ One to One Marketing

○ Department store-like banks with lineups of undifferentiated products

○ Providing priceless value in the
form of needs creation

○ Mass marketing

○ Customer-centric and persona
marketing

Finance as a life partner

○ The Boutique bank focused on
product selection

○ Retail focused bank

○ Focused on corporate banking

○ Provide undifferentiated value

○ Marketing using fine-tuned
customer sub-segmentation

○ Providing priceless value in the
form of relationships

○ Mass marketing

Information Society

『 成熟 ・ 濃縮 』経済『拡大・成長』経済 Matured and Condensing EconomyGrowing Economy

▼
Present

▼
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The Aim15 PlanThe Aim15 Plan
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is vision for Suruga Bank in 2015

A plan that lays out phases to bring us to 2015.
A management plan comprising 5 continuous 3-year 
phases
⇒ A management plan that draws out where 

Suruga Bank should be in 2015.

Start Phase 1
Start for Aim15

Phase 2
Fly-high for Aim15

Phase 3
Quest for Aim15

Phase 4
Make different for Aim15

Phase 5

FY 2001 FY2004 FY2007 FY2010 FY2013 FY2015

Goal

・Form foundation
for retail business

Phase 4
Growth engine

Personal loans

Indemnity insurance Realize Life &
Business Concierge

Behind the preparation of Management Plan Aim15

1. To achieve our mission (=permanent target)

2. To achieve an image of time-limited targets (=Aim15 vision)

3. Quantitative targets = Profit plan. Business promotion items.
BSC (for each year).

Qualitative targets = 3-year plans

・Alliance strategy
・bank 2.0

・Expand business areas
・Tie-up with Japan Post Bank

©2010  SURUGA bank, Ltd.  All rights reserved.
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Phase 4 Management Plan Grand DesignPhase 4 Management Plan Grand Design

Personal loans

Indemnity insurance
(Bancassurance)

Home loans

Asset management
support

Business
with SMEs

Network BusinessNetwork Business

Geographic ExpansionGeographic Expansion Distributor ModelDistributor Model

Core BusinessesCore BusinessesMajor MarketsMajor Markets

Suruga’s capabilities 
enable a 

comprehensive 
geographic strategy

Leverage market characteristics to create added value from the customer’s perspective
Maximize utilization of know-how developed through Suruga’s retail strategy

Japan Post Group’s
expansive network

Community BankCommunity Bank

Traditional full banking 
services in Shizuoka and 

Kanagawa

Direct channels via call 
centers and the Internet

Business in Tokyo and other major 
cities from Sapporo to Fukuoka

Marketing
Systems

Infrastructure
Nationwide
Customer

Base

Values:
Our

Philosophy
Retail

Culture

Overwhelming
Speed and
Flexibility

Strategic allocation of resources

Strategic allocation of resources

E
fficient/effective use of m

anagem
ent resources

G
row

th engines under P
hase 

G
row

th engines under P
hase 

44Plan
Plan
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82 branches
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SurugaSuruga’’s Home Loan Business Continues to Evolves Home Loan Business Continues to Evolve

Fine-tuned
customer segmentation

Fine-tuned
customer segmentation

Hokkaido 4%

Miyagi 1%

Chiba 6%

Saitama 7%

Tokyo 13%
Kanagawa 8%

Shizuoka 3%

Aichi 7%
Kyoto 2%

Osaka 7%Fukuoka 4%

Expand into cities central to Japan’s economyExpand into cities central to Japan’s economy

Suruga’s housing loan sales 
branch network covers at least  

about 62% of nationwide                
housing starts

Expanding Japan Post Bank
branches that sell

housing loan products

Expanding Japan Post Bank
branches that sell

housing loan products

50 branches + 32 branches ＝

Existing network Additional branches

82 Japan Post Bank branches nationwide offer housing loans

Product lineup based on
the customer’s perspective
Product lineup based on

the customer’s perspective

Unique 
products

Needs Marketing

Risk
portfolio

Suruga’s product 
development capabilities 
enable a comprehensive 

approach

Realize highly profitable business by 
integrating product development, 
marketing and risk management.

Risk analysis and 
customization 
model under 

customer micro-
segmentation

Large Category
12 Groups

Medium Category
59 Groups

Small Category
515 Groups

Suruga Bank will continue to evolve its housing loans moving forward

+
Source: Ministry of Land Infrastructure and 
Transport’s 2009 New Housing Starts Data

Expansion of Branch NetworkExpansion of Branch NetworkProduct Lineup Unique to Suruga BankProduct Lineup Unique to Suruga Bank

©2010  SURUGA bank, Ltd.  All rights reserved.
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Results since May 2008Results since May 2008

P
ersonal Loans

P
ersonal Loans

23,300 loans11,300 loans
H

om
e Loans

H
om

e Loans

¥130.2 bn¥74.0 bn

Cumulative TotalCumulative TotalFY2009FY2009

12,000 loans

¥56.2 bn

FY2008FY2008

※Amounts smaller than ¥100 million discarded.

※Amounts smaller than 100 discarded.※FY2008 numbers are results starting May 12, 2008

Expanded Branches Offering Housing Loans (from May 2010)Expanded Branches Offering Housing Loans (from May 2010)

Housing and other loans offered at 82 Japan Post Bank branches nationwide
Initial 50 branches in 3 largest cities + 32 additional branches in other major cities = 82 branches nationwide

Achievements and Future of TieAchievements and Future of Tie--up with Japan Post Bankup with Japan Post Bank

Existing Added Total

Total 50 32 82

〈Breakout〉

Hokkaido - 1 1

Tohoku - 1 1

Kanto 31 13 44

Chubu 4 4 8

Kinki 15 2 17

Chugoku - 5 5

Shikoku - 2 2

Kyushu - 4 4



ＣＲＭ

Database
marketing
Database
marketing

Emerging
relationships
Emerging

relationships

Customer
approach

Customer
approach

Customer
navigation
Customer
navigation

Initial
credit

screening

Initial
credit

screening

Suruga’s unique personal loan strategy rooted in CRM
Appropriately support sound finance literacy among 

customers leveraging our database accumulated through 
many years in the retail business coupled with our proprietary 

and sophisticated credit screening skills.

Complete Enactment of RevisedComplete Enactment of Revised
Money lending Law (Jun 18)Money lending Law (Jun 18)

Annual income
Loan balance

≦

Total borrowing limits tied to income

Significant opportunity for Suruga Bank amidst
heightened expectations for banks to provide small loans

Situation at nonbanks Situation at ordinary banks

× Lower interest rate ceiling

× Higher funding costs

Can no longer survive on
their traditional high-cost

business model

Opportunity for banks but
few have track record and

know-how in providing
small-amount loans. 

So the majority of banks
rely on guarantees

from nonbanks

Growth EngineGrowth Engine①① Personal Loan StrategyPersonal Loan Strategy

Bank borrowings excluded from loan cap

1
3

7©2010  SURUGA bank, Ltd.  All rights reserved.
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Prolonged downturn and matured socioeconomics make it important to build an independent life design to gain an economic sense of security

【Individuals’ life events】

Credit cardCredit card

cash advances cardcash advances card

Home loansHome loans

Fire insuranceFire insurance Mutual fundsMutual funds Annuity insuranceAnnuity insurance Will trustsWill trusts

Home equity loansHome equity loans

Provide sense of security throughout life as a Life & Business Concierge
and help make our customers’ dreams come true in a realistic time frame

Growth EngineGrowth Engine②② Indemnity Insurance Business StrategyIndemnity Insurance Business Strategy

Individuals’ Life Events and Social BackgroundIndividuals’ Life Events and Social Background

Expanding 
economic disparity Diversifying values

Advance of aging society/
shrinking population

Arrival of ultra-aging
society

Concerns about 
social security

Health insurance

Life insurance

Educational endowment 
insurance Nursing care insuranceIncome security

©2010  SURUGA bank, Ltd.  All rights reserved.

Enter
school

Start
work

Get
married

Have
children

Buy a
home

Children
start

school

Children
get

married

Living
near

parents for
care giving

Retire Inherit-
ance



NewNew
BankingBanking

Progress of SurugaProgress of Suruga’’s Retail Strategys Retail Strategy

○ Accumulated local customer   
database

○ 2 CRMs
・Customer Relationship      
Marketing
・Credit Risk Management

○ Promotion of unsecured loans

○ Accumulated local customer   
database

○ 2 CRMs
・Customer Relationship      
Marketing
・Credit Risk Management

○ Promotion of unsecured loans

Step1Step1 〈〈1990s1990s〉〉

Life & BusinessLife & Business
ConciergeConcierge

FinancialFinancial
ConciergeConcierge

ConciergeConcierge
BankBank

BankBank

FY2001～2004

～FY2010

～FY2015

9

Shift to retail focus Expansion of 
customer base

Evolution toward
Life & Business Concierge

Bearing fruitBearing fruit

Step2Step2 〈〈2000s2000s〉〉 Step3 Step3 〈〈Moving forwardMoving forward〉〉

BuildingBuilding
infrastructureinfrastructure DeploymentDeployment

○ Unsecured to secured loans

○ Expanded business into Tokyo
and broader geographies

○ Business alliance with
Japan Post Bank

○ Accumulated customer data
on nationwide level

○ Fine-tuned customer segmentation

→Enhanced automated
credit screening

→Abundant product lineup

Information societyInformation societyInformation society Knowledge societyKnowledge societyKnowledge society Value creation societyValue creation societyValue creation society

○ Create new customer value

○ Personal loan and indemnity
insurance business on 3 
dimensions
・customer perspective
・product perspective
・geographical area

©2010  SURUGA bank, Ltd.  All rights reserved.

SURUGA Money Clinic



Strategy Coordinate Axis

Abundance of loans and depositsBalance between advantages of local
market base and nationwide expansion

Focus on Personal and Small Business

On land

Online

○ ３ CRMs

○ Internet banking. Mobile banking

○ 34 types of Home loans

○ 47 types of personal loans

○ 18 types of indemnity
insurance products

○ 74 types of investment trusts

○ 5 types of  investment-type or
fixed insurance products

10

3 Expansions (G/D/M)3 Expansions (G/D/M) Ｇ ＥＯＧＲＡＰＨＹ
Geographic expansion

Ｄ ＥＰＴＨ

Product expansion

Ｍ ＥＴＨＯＤ
IT expansion

○ Nationwide ATM network

Distributor model

Shizuoka
Kanagawa
Shizuoka

Kanagawa TokyoTokyo Other
geographies

Other
geographies

Japan Post Group’s expansive network
82 branches in major cities offer loan 
products

©2010  SURUGA bank, Ltd.  All rights reserved.



Transition of Loan PortfolioTransition of Loan Portfolio

1989/3 2000/3 2010/3

55% fixed rate

Total = ¥2,445.2 bn

45% variable rate 46% fixed rate 54% variable rate 88% variable rate12% fixed rate

Home loans

Personal loans
Corporate loans
Cash advances cards

Municipal loans

11©2010  SURUGA bank, Ltd.  All rights reserved.

Total = ¥1,457.1 bn

Total = ¥1,870.9 bn

56.2% SMEs
22.7% Large corporations

41.8% SMEs
8.6% Large corporations

14.8% SMEs
3.9% Large corporations

0.6%

10.5%

78.9%

4.9%
5.1%

50.4%

37.4%

3.8% 7.4%
0.9%

69.4%

18.7%

1.3% 7.7% 2.9%



90/3 95/3 00/3 06/3 07/3 10/3

5.0 5.0 5.0

8.0

11.0

13.0

0 .12

0 .62
0.56

1 .07 1 .10
1.05

Yen LoanYen Loan--Deposit Income and Net IncomeDeposit Income and Net Income

◆

■

■

■

Total interest yield (%)

Dividend per shared (¥)

Yen loan-deposit income (¥bn)

Net income (¥bn)

12©2010  SURUGA bank, Ltd.  All rights reserved.

11.4

29.2

38.9

61.9
64.7

70.6

6.3 3.9
9.0

14.3
20.0

14.0
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SurugaSuruga’’s Capabilities s Capabilities ①① (Infrastructure)(Infrastructure)

Evolution of
Marketing Capabilities

Evolution ofEvolution of
Marketing CapabilitiesMarketing Capabilities

Putting in Place an
IT Infrastructure

Putting in Place anPutting in Place an
IT InfrastructureIT Infrastructure

Cost reductionCost reduction
functionsfunctions
Cost
Reduction
Management

Customer
Relationship
Marketing

MarketingMarketing
functionsfunctions

Risk management Risk management 
functionsfunctions

Credit
Risk
Management

SurugaSuruga’’s Capabilitiess Capabilities

From “mass marketing” to “customer 
perspective and persona marketing ”

Strategy leveraging 
multidimensional segments

A systems infrastructure supporting core 
skills becoming more sophisticated 

together with the evolution of our retail 
strategy.

○ Provide unique value leveraging
CRM information

“Sensitivities marketing ”

“Functional value 
+ psychological value”

“Analysis and use of causal data”

Further evolve a retail strategy that creates markets by building a system that applies the 
skills and know-how we developed in unsecured lending.

CRMCRM--IZMIZM CRM SystemsCRM Systems
○A system that supports 

accumulation and analysis as well 
as sharing and editing info.

“Accumulation and analysis”
⇒ Marketing DB Marketing DB 

Automated credit screening

“Sharing and editing”
⇒CRM PAS, Earnings 

management

3 3 CRMsCRMs

©2010  SURUGA bank, Ltd.  All rights reserved.



Our PhilosophyOur PhilosophyOur Philosophy

SurugaSuruga’’s Capabilities s Capabilities ②② (Organizational)(Organizational)
Corporate culture is a denominator that affects management resouCorporate culture is a denominator that affects management resourcesrces

Maintaining a quality corporate culture supports growth

Fulfill our social mission and pass on a 
management that is autonomous and 
independent to the end

Suruga Campus College
(corporate university) opened

14

PeoplePeople MoneyMoneyObjectsObjects

Corporate CultureCorporate Culture

Express what is unique 
to Suruga and cultivate 
next generation’s talent

©2010  SURUGA bank, Ltd.  All rights reserved.

Churn out smart, sensitive and energetic talent
ready to take on tomorrow.



06/3 07/3 08/3 09/3 10/3

2,692.9
2,714.5

2,780.4
2,813.3

2,944.6

0.06%

0.34%0.36%

0.19% 0.21%

06/3 07/3 08/3 09/3 10/3

2,084.2

2,151.6

2,207.9

2,284.0

2,361.3

3.35%
3.51% 3.61%3.75%

3.31%

1.05%
1.12%

1.19%
1.10%1.07%

0.47%
0.38%0.40%0.43%0.44%

06/3 07/3 08/3 09/3 10/3

3.09%
3.26%3.38%3.31%3.29%

1.76%1.82%1.86%1.85%1.91%

06/3 07/3 08/3 09/3 10/3

1.93% 1.92%

0.71% 0.66%

1.95%

0.67%

（09/9）

（09/9）

06/3 07/3 08/3 09/3

（09/9）
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0.63%

1.79%

0.61%

1.68%

10/3

2010.5.31 ©2010  SURUGA bank, Ltd.  All rights reserved.

Net interest marginNet interest margin

Average balance and 
yield of outstanding loans

Average balance and 
yield of outstanding loans

（billion yen）（billion yen）

Average balance  and
yield on deposits

Average balance  and
yield on deposits

Loan-deposit margin
（Yield on outstanding loans - Yield on deposits）

Loan-deposit margin
（Yield on outstanding loans - Yield on deposits）

Yield / Margins Yield / Margins （（OverallOverall））

Loan-deposit margin 
（after deduction from expense ratio)
Loan-deposit margin 

（after deduction from expense ratio)

Yield on deposits

Average balance
of deposits

Yield on outstanding loans

Average balance of 
outstanding loans

SURUGA
Average All Regional BanksAverage All Regional Banks

SURUGA

SURUGA
Average All Regional Banks



3.39%

3.63%3.65%

3.35%
3.24%

Yield / Margins Yield / Margins （（DomesticDomestic））

3.19% 3.22% 3.35% 3.32% 3.17%

1.94% 1.90% 1.90% 1.84% 1.76%

06/3 07/3 08/3 09/3 10/3

0.21%
0.31%0.29%

0.13%
0.04%

06/03 07/3 08/03 09/3 10/3

1.86%
1.95%

1.88% 1.87% 1.79%

0.75% 0.72% 0.72% 0.67% 0.63%

06/3 07/3 08/3 09/3 10/3

1.31%
1.35% 1.40%

（09/9）

1.44%

（09/9）
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1.38%

©2010  SURUGA bank, Ltd.  All rights reserved.

Yield・Expense ratioYield・Expense ratio Loan-deposit margin
（after deduction from expense ratio)

Loan-deposit margin
（after deduction from expense ratio)

Loan-deposit margin
（Yield on outstanding loans - Yield on deposits）

Loan-deposit margin
（Yield on outstanding loans - Yield on deposits）

Yield on outstanding loans
Expense ratio

Yield on deposits

SURUGA

SURUGA
Average All Regional Banks

Average All Regional Banks



61.9

64.7

68.6
70.6 70.6
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67.2

73.1

70.3

76.9 76.1

79.6

76.4

70.1

75.0

77.8

Net interest income
Gross Operating Income

１０/３０９/３０８/３０７/３０６/３ １０/３０９/３０８/３０７/３０６/３

©2010  SURUGA bank, Ltd.  All rights reserved.

Gross Operating and Gross Operating and Yen loan-deposit income
Gross Operating IncomeGross Operating Income Yen loan-deposit incomeYen loan-deposit income

（billion yen） （billion yen）
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Net Operating and Net IncomeNet Operating and Net Income

36.6 37.2

41.6

31.3

35.7

14.3

20 .0

17 .8

10 .6

14 .0

１０/３０９/３０８/３０７/３０６/３ １０/３０９/３０８/３０７/３０６/３

©2010  SURUGA bank, Ltd.  All rights reserved.

Net incomeNet income

（billion yen）（billion yen）

Ｎet operating incomeＮet operating income



06/3 07/3 08/3 09/3 10/3

107.9

112.4

117.5

124.2

106.7

121.3

128.0

147.1

129.4

125.2

06/3 07/3 08/3 09/3 10/3

1 ,375 .8

196 .4

1 ,446 .9

221 .7

1 ,507 .4

239 .3

1 ,621 .4

248 .3

1 ,697 .7

259 .0
１，６６８．６１，６６８．６

-25.4%

-19.4%

0.3%2.9%

4.7%

78.3%

75.0%
74.2%

72.0%

80.0%

１，７４６．８１，７４６．８

１，５７２．２１，５７２．２

+78.1
+78.1

+96.3
+96.3

２２８．１２２８．１

+122.9
+122.9

２２０．４２２０．４

+86.9
+86.9

２４１．８２４１．８
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１，８６９．７１，８６９．７

２７５．１２７５．１１，９５６．７１，９５６．７

２５４．７２５４．７

©2010  SURUGA bank, Ltd.  All rights reserved.

Consumer loan balance and ratioConsumer loan balance and ratio New  loan contractsNew  loan contracts

（billion yen） （billion yen）
New consumer loans second half

New consumer loans first half

Consumer loan ratioHousing start  number growth rate 【year on year】
Home loans

Personal loans

Strong  Focus on RetailStrong  Focus on Retail



147 .8

6 9 .1

4 .6

163 .4

7 1 .9

3 .9

173 .1

7 1 .8

3 .3

1 84 .4

7 1 .7

2 .7

07/3 08/3 09/3 10/3

896.3(3.2%)

801.4（3.4%）

20

259.0(7.2%)

100%=1,956.7 billion yen (3.8%)

100%=259.0 billion yen (7.2%)

184.4（4.6%）

71.7 (13.8%)

2.7（4.8%)

221.7
239.3 248.3 259.0

©2010  SURUGA bank, Ltd.  All rights reserved.

Focus on More Profitable ProductsFocus on More Profitable Products
Consumer loansConsumer loans Personal loansPersonal loans

As of Mar. 31 , 2010
Units : billion yen

(average rate)

As of Mar. 31 , 2010
Units : billion yen

(average rate)

New type of home loansNew type of home loans

Home loans, etc.Home loans, etc.

Personal loansPersonal loans

Secured Secured 
personal loanspersonal loans

Cash advance Cash advance 
cardscards

Unsecured loansUnsecured loans
on deedon deed

（billion yen）
Unsecured  loans on deed
Cash advance cards
Secured personal loans



8 .7%5 .9%2 .9%2 .0%2 .3%

24 .7%27 .3%30 .6%32 .9%35 .4%

20 .3%22 .3%24 .7%
26 .4%

28 .3%

46 .3%44 .5%41 .8%38 .7%34 .0%

06/3 07/3 08/3 09/3 10/3
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Home LoansHome Loans

43 .0% 41.3% 38 .5% 35 .5% 34 .2%

35 .5%35 .7% 34 .5% 38.6%
33.7%

26 .7%
28.5%

27 .3%23 .8%21 .0%

0.3% 0.4% 0.5%0.5%0 .5%

06/3 07/3 08/3 09/3 10/3

3.53%
3.69%

3.90% 3.85%

3.67%

©2010  SURUGA bank, Ltd.  All rights reserved.

Distribution of practical rates 
for home loans (cumulative)

Distribution of practical rates 
for home loans (cumulative)

Mortgage loan balance 
by geographical area

Mortgage loan balance 
by geographical area

under3％ 3％level 4％level 5％ or higher

home loans average placement rate（％）
Greater Tokyo area            Kanagawa 

Shizuoka                            Other



0.27%0.36%0.44%
0.33%0.33%

0.64%0.65%
0.49%0.44%

0.55%

0.23%
0 .43%

0.41%

0 .24%0 .21%

0 .45%
0 .22% 0.25%

0 .29%

0.45%

7.21%7.32%7.45%
7.80%7.90%

08/3 08/9 09/3 09/9 10/3

3 .33%3 .34%3.52%3 .62%3 .65%

08/3 08/9 09/3 09/9 10/3

22

Delinquency and Loss Rates on  Consumer LoansDelinquency and Loss Rates on  Consumer Loans

©2010  SURUGA bank, Ltd.  All rights reserved.

Loss rateYield Delinquency rate Loss rateYield Delinquency rate 

Home loansHome loans Personal loansPersonal loans

Delinquency rate = amount 3 months or more overdue / average amount of loan Loss rate = default ratio ×(1 - recovery rate)



57.258.355.350.444.7

88 .5
113 .4

139 .3 145 .5 140.7

100 .2 116.5

86 .7

135.3

136 .5

06/3 07/3 08/3 09/3 10/3

Mutual funds

Insurance
Other（JGBs in custody & Foreign currency deposits）

10.1%

13.1%
14.1%

12.9% 12.9%

284 214

1 ,361 1 ,215 1 ,346

583

260

128166297
108

762

920

1 ,033
463 737

203

880

1 ,195

902

06/3 07/3 08/3 09/3 10/3

299.2 304.1

219.9

331.3

3,011

314.5

3,446 3,474

1,915

1,202

23©2010  SURUGA bank, Ltd.  All rights reserved.

Fees incomeFees income
Balance breakdown of investment productsBalance breakdown of investment products Commission from mutual funds and 

insurance products
Commission from mutual funds and 

insurance products

(billion yen) (million yen）

Ratio of investment products

Balance of investment 
products

Balance of personal assets
under management

(Including personal deposits)

Mutual fund sales commissions
Mutual fund fees

Personal pension plans

Other Insurance (Fire insurance & Single premium life 
insurance & protection insurance) 
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73.1

76.9
79.6

70.1

77.8

06/3 07/3 08/3 09/3 10/3
2.0

20.8

13.5

2.2

22.0

13.5

2.3

23.5

14.0

2.3

24.7

14.4

2.3

24.0

15.0

49.8% 49.1% 50.0%
53.1%

59.2%

36.4 37.7
39.8

41.5 41.4
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Expenses and OHRExpenses and OHR
（billion yen）

Gross operating income

Personnel expenses

Expenses for equipment and 
consumables

Taxes

ＯＨＲ

Gross operating income
Noninterest expenseOHR =



100%498.3

100%1,965.4
100%2,463.7Total

93.67%466.7

98.84%1,942.6
97.79%2,409.4

Normal 
assets

82.21%36.79%3.271.85%8.214.422.66.32%31.5

92.62%79.17%6.364.57%2.112.514.71.15%22.7
2.20%54.3Sub-total

57.62%13.04%0.751.26%0.06.06.12.39%11.9

85.87%39.27%0.776.74%0.46.16.60.44%8.6
0.83%20.6

Claims for 
special 

attention

96.56%79.28%2.083.39%6.76.413.23.19%15.9

85.49%72.03%1.148.11%0.60.81.50.16%3.1
0.77%19.0

Claims with 
collection 

risk

100%100%0.488.80%1.41.83.20.73%3.6Corporate

100%100%4.459.68%1.05.46.50.55%10.9Consumer

0.59%14.6

Claims against
bankrupt and 
substantially

bankrupt 
obligors

Total Total 
coveragecoverage

ratioratio

Reserved Reserved 
ratioratioReserveReserveCoverageCoverage

ratioratio
Guarantees Guarantees 
＊＊NOTENOTECollateralCollateral

TotalTotal
collateral collateral 

andand
guaranteesguarantees

ProportionProportionConsumerConsumer //
CorporateCorporateProportionProportion

Mar. 10Mar. 10
Credit Credit 

balancebalance

Debtor Debtor 
classificationclassification

（billion yen）

Total  coverage ratioTotal  coverage ratio

Coverage ratio

Reserved ratio     
Total coverage
ratio

： Covered by collateral and 
guarantees

： Reserved for unsecured portion

： Covered by collateral, guarantees 
and reserves

＊NOTE:The guarantee is not provided by us. We do not extend the guarantee by paying fee to external entity,
but the third party, who serves as the joint guarantor to the borrower, extends the guarantee.

Consumer

Consumer

Consumer

Consumer

Consumer

Corporate

Corporate

Corporate

Corporate

Corporate

Breakdown of Problem Assets based on Breakdown of Problem Assets based on 
the Financial Rehabilitation Lawthe Financial Rehabilitation Law

25©2010  SURUGA bank, Ltd.  All rights reserved.

86.57％



2 .20%

2 .93%

3.38%

3 .95%

5 .11%

0 .29%
0 .71%

0 .33%
0 .55% 0 .52%

1.81%
2.13%

3 .83%

2 .89%

2 .38%

06/3 07/3 08/3 09/3

33.1

36.5

41.2

38 .2
35 .9

10 .7

6.0
3 .8

5.5

12 .8

0.61%
0.45%

0 .26%
0.17%

0 .25%

06/3 07/3 08/3 09/3 10/3

26

BadBad--loan ratio / Credit costs statusloan ratio / Credit costs status

10/3
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Credit costs statusCredit costs status

Ratio of disclosed assets after deduction from reserves,
collateral and guarantees

Ratio of disclosed assets after deduction from reserves
Ratio of disclosed assets Core net operating income

Actual credit costs (credit costs-collection of claims written off)
Actual credit costs ratio 
(actual credit costs/loan average balance)

（billion yen）

Bad‐loan ratioBad‐loan ratio



336 .0
316 .5 324 .9

273 .1

319 .1

18 .2

20 .3
19 .8

18 .6

17 .9

16 .1
17 .3 17 .3

17 .0

10 .7

19 .9
27 .3

32 .8

43 .7

13 .5

06/3 07/3 08/3 09/3 10/3

JGBs Foreign bonds Corporate bonds Regional government bonds

0.44

1.02

0 .680 .710 .66

３９５３９５..００
３８１３８１..５５

３５２３５２..６６
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2.5％Mid-Long
43.8％Variable

53.6％Short

JGBs’ Composition

2.4％Mid-Long
41.0％Variable

56.5％Short

JGBs’ Composition

2.3％Mid-Long
42.3％Variable

55.3％Short

JGBs’ Composition

2.7％Mid-Long
53.3％Variable

43.9％Short

JGBs’ Composition

7.3％Mid-Long
45.6％Variable

46.9％Short

JGBs’ Composition

３９０３９０..４４

３６１３６１..３３
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Bond PortfolioBond Portfolio

Average remaining maturity (Year)
（billion yen）



Buffer Buffer 
(Unallocated Capital)(Unallocated Capital)

８９８９..００

５０５０..４４

４．６４．６％％Outlier Ratio

９．１９．１

billion billion 
yenyen

Interest Rate 
Risk Amount

±±２００ｂｐ２００ｂｐ
Interest Rate 
Shock range

As of the end of As of the end of 
March, 2010March, 2010

９９.６

１８８.６

２３２３..５５

６２.８

１３１３..３３

１３１３..７７

２４２４..３３

１２１２..４４
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Status of Risk AmountStatus of Risk Amount

©2010  SURUGA bank, Ltd.  All rights reserved.

Integrated Risk ManagementIntegrated Risk Management

Outlier RatioOutlier Ratio

(billion yen）
Ｔｉｅｒ Ⅰ

1. Confidence level      99% (common)

2. Holding period   (business days)
・Credit risk 240 days
・Deposits and loans, bonds, etc.

Interest & price fluctuation risk 60 days
(Trading assets is 10 days)
・Price fluctuation risk for equities  120 days

3. Operational risk
Basic methods

Credit RiskCredit Risk

Market RiskMarket Risk

Operational RiskOperational Risk

As of the end of 
March, 2010
Risk Amount

Second Half, 
2009

Allocated Capital

As of  the end of 
September, 2009 

Sources for Allocation



11.36%
11.22%

11.34% 11.29% 11.29%

10.73%

10.66%

11.00%
11.18%

10.96%

10.12%

10.41%

10.13%

10.42%
10.60%

International standard capital adequacy ratio (consolidated)

Domestic standard capital adequacy ratio (Non-consolidated)

Domestic Tier I ratio (non-consolidated)

159.3

175.8
188.9

196.1 197.3

06/3 07/3 08/3 09/3 10/3

17.5

150.2

16.1

167.0

21.7

179.6

25.6

185.8

19.8

186.8

06/3 07/3 08/3 09/3 10/3

Deferred tax assets

Tier Ⅰ

9.6% 12.0% 13.7%
10.6%11.6%
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Capital LevelsCapital Levels
Tier I Capital & Deferred Tax AssetsTier I Capital & Deferred Tax Assets Capital adequacy ratioCapital adequacy ratio

Deferred tax assets / Tier I ratio

(billion yen） (billion yen)

■ Domestic capital amount (non-consolidated)



１０.７

１４.０

２１.２

３３.１

３５.７

４１.４

７７.８

７．６４

５５．１６

１３.０

＋ ４.７

＋ ３.４

＋ ３.６

△ ３.４

＋ ４.３

△ ０.１

＋ ７.７

＋ １．８０

＋ １４．８０

０

１１.０

１４.５

２２.５

３７.０

３７.０

４２.０

７９.０

７．７８

５８．８０

１３.０

６.０

１０.６

１７.６

３６.５

３１.３

４１.５

７０.１

５．８４

４０．３６
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FY2009 Results and FY2010 ForecastFY2009 Results and FY2010 Forecast

１３.０
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（billion yen）

DividendsDividends（（YenYen））

ＥＰＳ（ＥＰＳ（YenYen））

ＲＯＥ（％） （（net income basisnet income basis））

Actual credit costActual credit cost

Net incomeNet income

Ordinary profitOrdinary profit

Core net operating incomeCore net operating income

Net operating incomeNet operating income

Operating expensesOperating expenses

Gross operating incomeGross operating income

FY２００８
Results
（Ａ）

FYFY２００２００８８

ResultsResults
（Ａ）（Ａ）

FY２００９
Results
（Ｂ）

FYFY２００２００９９
ResultsResults
（Ｂ）（Ｂ）

Increase or 
Decrease
（Ｂ－Ａ）

Increase or Increase or 
DecreaseDecrease
（Ｂ－Ａ）（Ｂ－Ａ）

FY２０１０
Forecast
FYFY２０２０１０１０
ForecastForecast



For further details regarding the above, please contactFor further details regarding the above, please contact

IR & PR Office, IR & PR Office, 
Suruga Bank Ltd. Suruga Bank Ltd. 

Tel: +81Tel: +81--33--32793279--5536 5536 
ee--mail: ir.koho@surugabank.co.jp mail: ir.koho@surugabank.co.jp 

The foregoing material contains statements regarding future busiThe foregoing material contains statements regarding future business performance. These statements ness performance. These statements 
are not intended as guarantees of any specific future performancare not intended as guarantees of any specific future performance, which is subject to a variety of risks e, which is subject to a variety of risks 
and uncertainties. Actual future business results may differ froand uncertainties. Actual future business results may differ from the targets contained in the present m the targets contained in the present 
material, due to changes in the external business environment.material, due to changes in the external business environment.

mailto:ir.koho@surugabank.co.jp
mailto:ir.koho@surugabank.co.jp

