SURUGA bank
Meeting the Challenge of New Banking

Presentation to investors on fiscal year ended September 30, 2012




H Management Discussion of the Environment

Three fundamental faults of Western-centric global capitalism

( N 7 N )
Movement of global capital across Accelerates the contamination and Bipolarizes society into two extremes

borders destabilizes the global economy destruction of the global environment as the middle class is wiped out

The rapid flows of enormous sums of capital in and out
of economies create bubbles and their collapse,
leading to relentless financial crises

Global competition results in greater

Unavoidably nature is exploited in the name of uneven distribution of wealth and income disparity

achieving the self-multiplication of capital

| I

——There is an urgent need to create a new modetr—— =

\

= for globalization based on new values —

-~ / ‘ 5 ==

The values Japan has held dear are essential to economic and corporate management moving forward

- : . — - Long- ‘term T
~"Co-existence with nature ™. Importance of N o\ i i

4 _ " ¢ personal relationships ¢ relationships built on trust @R "0 S0Cia Vel

‘ C%g)\j\llsétgr? %%&?g ggapmsnﬁ)gﬂty N Harmony as a virtue Co-existence and co-prosperity Recognizing oneself as a member of society

within society

Our ability to create a new business model rooted in Japanese values is key
to survive in a future world of global capitalism

Source: lwao Nakatani
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Total loan balance of Japanese banks and

Balance of loans directed overseas by major banks

Bl Environment Surrounding Japanese Banks

Loan-deposit ratios and contract lending rates

Unit: Trillion Yen
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I Total loan balance WMl Retail loan balance  =—#— Loans overseas as % of total

Source: Prepared based on data from the Bank of Japan

Retail loans and loans for overseas investments
to drive future growth in demand for funds
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Loan-deposit ratios at Suruga Bank and other Japanese banks)

\\Surugaiank
4

Japanese banks

02/9 03/9 04/9 05/9 06/9 07/9 08/9 09/9 10/9 11/9 12/9

Contract lending rates (stock) at Japanese banks

- - -@- - - Japanese banks —ll— City banks
—— Regional banks ——

Second-Tier
regional banks

02/3 03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3
Source: Prepared based on data from the Bank of Japan

Unrelenting fall in loan-deposit ratios. Securing
profitability in lending business becoming a challenge.

SURUGA bank p
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Bl Phase 4 Management Plan Grand Design

Leverage market characteristics to create added value from the customer’s perspective

Maximize utilization of know-how developed through Suruga’s retail strategy

- )
ml
Q. -
D
= Personal loans
. . ) ) 7))
Network Business Community Bank 3 = 3 .
@ Q @ s
_ : Q, <i Q
Direct channels via call Traditional full banking iy O Home loans
centers and the Internet services in Shizuoka and 2, = =2 L )
Kanagawa 3 o 3
2 9 2 f )
2 3 S Indemnity insurance
Q. % =} (Bancassurance)
Business in Tokyo and ] Post G ? @ = @
other major cities from apan Fost Lr ks S 0 § ( Asset t )
Sapporo to Fukuoka expansiv = 3 = sset managemen
b ol @ = ® support
(72} —* (7]
G hic E i Distrib Model §
eographic Expansion istributor Mode .
grap P = Business
o with SMEs
8 \ y,
Values: Retail Systems Nationwide Overwhelming
.Our Marketing Customer Speed and
Culture Infrastructure o
Philosophy Base Flexibility

SURUGAbank |
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B Current Status of the Personal Loan Market

Moneylenders’ consumer loan balance and Japanese banks’ cash advance card balances Personal consumption (nominal GDP)
Unit: Billion Yen Unit: Trillion Yen
25000 [ 200 ¢
I'l Moneylenders Il Japanese banks Personal
20,900.5 consumption
| Balance has shrunk also shrinking
20,000 substantially as a result substantially
of the revised Money ~ 289
Lending Business Act
15,000
10,000 [
7,831.5
AT 1N 275 t
5000 ‘4.404.57
0, I I ‘ \I‘» H“» “ “ “ 270 l-
2002/3 2004/3 2006/3 2008/3 2010/3 2012/3 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 5':;?'
Source: Prepared based on data from the FSA and the BoJ Source: Prepared based on data from the Cabinet Office

e

Dearth of players providing financial services to the sound consumption activities of consumers is
weighing on consumer-oriented economic growth at the same time it is creating enormous opportunity!

I
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B Personal Loan Business at the Suruga Bank Group

The Suruga Bank Group is capable of supporting all types of lifestyles and life stages,
from loans to make the most of our day-to-day lives to loans aimed at making dreams come true.

Future ,
Achieving our . : T
dreams or goals Financing for fulfilling dreams
Reverse -Dad- Resort Home
mortgages loans loans
Financing for
tulfiling-day-to-day needs Segment i School
products loans
Debit /'(\)l\J/teorr;:i;;f Reserved
cards service plans
The Suruga Bank Group provides a
flexible loan model capable of supporting
D’RECT@NE Making th t a variety of financing needs based on
! = aking the mos .
FALIFT Dtz -
> Haait of our day-to-day lives purpose, amount and timeframe.
Daily ¥
Reality Dream

|
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Bl Suruga Bank’s Unique and Differentiated Personal Loan Business

Regulatory
issues

Communication
with the customer

Know-how in
consumer
loans

Accumulation
and utilization
of customer data

Suflieal Bzl

Orclifziry Uzimi<s

Limited impact from the
revised Money Lending
Business Act

Limited impact from the
revised Money Lending
Business Act

Significant impact from the
revised Money Lending
Business Act

Communication using
a customer-oriented
approach

Communication using
a product-oriented
approach

Limitations on available
means of communication

Accumulated our own
know-how in-house

Insufficient internal
know-how

Strength in credit screening
credit appraisal updates
and collection

Customer demographics

+
Personal loan data

Rely on customer
demographics

Rely on consumer
loan data

©2012 SURUGA bank, Ltd. All rights reserved.
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B Environment Surrounding the Mortgage Market

Balances of loans, mortgages and new mortgages executed New housi tart
(Japanese banks) o _ _ ew housing starts
Unit: Trillion Yen Unit: Trillion Yen Unit: Housing starts
450 1 417 110000 |
400 & 417 100,929
16 100000 |
350
300 11
B 90,000
>
250 1 14
| 80,000
200 }} 413 74,176
150 70,000
7 12
100 | ;
50 - |96 100 101 104 107y | 1 60000
| | |
0 10 50,000
2008/3 2009/3 2010/3 2011/3 2012/3
— Tottatl ofdlpansIh —— Tottatl ofdmort?r?ges ,— New r?oc;tgar\]ges 40,000
outstanding (ns) outstanding (Ins) executed (ths) 2008/3 2008/9 2009/3 2009/9 2010/3 2010/9 2011/3 2011/9 2012/3 2012/9
Sources: Bank of Japan and Japan Housing Finance Agency Source: MLIT

v

A shrinking market coupled with intensifying price competition and the focus given by so many
banks have escalated the mortgage business into a war of attrition where there is no winner

©2012 SURUGA bank, Ltd. All rights reserved. SURUGA bank 7



B Suruga Bank’s Home Loan Business

Suruga Bank’s home loan business continues to evolve as times change

Home loan business in a product-centered era Home loan business in a customer-centered era
Customer Customer
A A
O
o
= @ O
- 1
3 i il 3 2 5
® fommmm s ) e 53
o 1 o (o]
5 | Real estate ! 5 23
> I Real estate ' 5 =
Real estate channel 8 ' channel L 3 5
o I ) o = @
T D B 3 1 o 8
= o o 2 a
o} 5§& 2D
&5 4 8
Q
Suruga Bank Suruga Bank
B to B to C model derived from real estate channels B to C model leveraging own database and SmartEye

Suruga Bank’s home loan business does not rely on channel sales.
Our business model uses a customer-oriented approach to isolate
ourselves from interest-rate pricing competition.

|
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B Suruga Bank’s Unique Marketing

ﬁ Branches Call ATMs
centers

Customer \ /
| N

Optimize value proposition Optimize contact timing Optimize contact channel
Value proposition unique to each Look for meaningful events in our Predict the preferred channel
customer segment customers lives’
___________________________________________ |
|
Observation  Development Proposition Execution :
|

: Flexible analysis leveraging a process of :
: hypothesis and validation based on !
: a customer-oriented approach :
1 1

S
Enhance
observationa
» Dtatat abilitie
Infrastructure
Discover
integrated 3 Ct'RMICRM + S/—\E%Eiﬁ:yRﬁ custome
around the e y needs
customer . * Integrate data spread across multiple databases
] écr:]cumullat(? contact history from a customer-oriented perspective
annet mix * Fresh data enables analysis

©2012 SURUGA bank, Ltd. All rights reserved. SURUGA bank



B Business Alliance with Japan Post Bank

Leveraging Japan Post Bank’ s nationwide network Cumulative results since the alliance launched
Customers can apply for our Personal loans R ) (el
at all 233 Japan Post Bank branches (as of end of March 2012) T 12012 H1 Results Results

o — Sy

Japan Post Bank’s I <

nationwide branch network " rosly T
| g ¥223.6 ¥9.5 ¥233.1
= billion billion billion

o)

)

>

(02}

(” Kinki ™
‘/ 44 Japan Post

S " Bank branches \ TOhoku\\\
{Chugm(u ‘ 10 Japan Post

11 Japan Post “._ Bank branches
*_ Bank branches

"

¥ Amounts less than ¥100 million have been rounded down
¥ Results based on amount of loans executed

_ _ . g
Kanto

= =S »»/
Kyushu
| 13 Japan Post

~ B Japan Post
mé Bank branches——

1 Japan Post
Bank branch

" Bank branches \ 110 Japan Post U
» . Bank branches g
// Chubu / 8
f‘éh.k k\ﬁ“‘ \" 33 Japan Post 8 50,000 10’000 60,000
IKOKU . . Bank branches =
= loans loans loans
o
Q
>
(0]

Reach more customers with loan
products that meet customer needs

S Amounts fewer than 1,000 loans have been rounded down

©2012 SURUGA bank, Ltd. All rights reserved. SURUGA bank 10



H Yield / Margins (Overall)

-i- SURUGA
Average All Regional Banks

Loan-deposit margin

(after deduction from expense ratio)

1.12% 1.19%

1.09% 1019 1.03%

- SURUGA
Average All Regional Banks

(12/3)

0.39% 0.39% 034% 03106 031% 1.86%
' | 1.75% 1.76%

, , , , A 1.66% 1.71%

08/9 09/9 10/9 119  12/9

Average balance anc
|e|d on outstandmloans

Average balance of (billion yen)
outstanding loans
-~ Yield on outstanding loans 2,586.8

Yield on outstanding loans
(Average All Regional Banks) 2,48,3-6

2,395.4

2,350.0 (12/3)

0 0,

08/9

09/9 10/9 11/9 12/9

=

08/9  09/9

10/9 11/9  12/9

Loan-deposit margin

(Yield on outstanding loans - Yield on deposits)

- SURUGA
Average All Regional Banks

3.26% 30995 3.09% 3.09% 3-16%
p—H

— 0

12/3
1.82% 1.82% (1219

A_‘\liw4% 1.62%
A

08/9  09/9 10/9 11/9

12/9
Average balance anad
yield on deposits
Average balance of deposits (billion yen)
~@- Yield on deposits
- ‘ Yield on deposits 312528

(Average All Regional Banks) 3’1292

08/9 09/9  10/9 11/9 12/9

©2012 SURUGA bank, Ltd. All rights reserved.
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H Yield / Margins (Domestic)

Yield=Expense ratio

=@ Yield on outstanding loans  =@=Yield on deposits

== Expense ratio
3.65%

1.48%
1.40%

1.35% 1.31%

0.33%

0.15%

0.09%

1.30%

0.08%

Loan-deposit margin

(Yield on outstanding loans - Yield on deposits)

~— SURUGA
- Average All Regional Banks
3.32% 323
3.16%  3.16%  3.16% €970

1.64%  164%
.—.\._\-. .

08/9 09/9 10/9 11/9 12/9

Loan-deposit margin

(after deduction from expense ratio)

—#— SURUGA
-#— Average All Regional Banks

1.91%

0,
183% 4o 181% 1.84%

(12/3)
0.66% 0.66%  0.61%

0.57% 0.58%

08/9 09/9 10/9 11/9

12/9

08/9 09/9 10/9 11/9 12/9

©2012 SURUGA bank, Ltd. All rights reserved.
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Gross operating Income ./ Yen loan-deposit income Core net operating income / Net income

- it i i (billion yen) o ~ (billionyen)
- éig;ginpgﬁﬂﬁztir;;;n: O Record High Core net operating income [ Net income

40.0

38.8 19.7
375 38.3 377 2
36.1 = 18.4
34.8 34.9 P
- -
15.9
7.7
= - — - — - — - — | 1
08/9 09/9 10/9 11/9 12/9 08/9 09/9 10/9  11/9 12/9
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B Progress of Profit base (Compared to 10 years ago)

Gross operating income

Gross operating income
29. 4

Fees and
commissions
1. 2

(billion yen)

Gross operating income
41. 0

+11.6

Consumer loans

1,2837.6

Net interest income
28.5

=

Loan-deposit margin
(Yield on outstanding loans - Yield on deposits)

2. 98%

Other operating income
AO. 2

—

Other operating income

0.1

Net interest income
2,241. 9 a1 7
+1,004.3
+13. 2
Fees and
3. 23% commissions
+0. 25% AO' 8

P —

2002/9

2012/9

©2012 SURUGA bank, Ltd. All rights reserved.
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B Strong Focus on Retail

Consumer loan balance and ratio New loan contracts

[1 Personal loans (billion yen) [ 1 New consumer loans in second half (billion yen)
Home loans [] New consumer loans in first half .‘. Housing start number (thousand)
-l- Consumer loan ratio 2,241.9 208.9
275.1
1,988.7 o546 2032
1,916.7 ' :
. ">,
1,796.0 k
147.1 143.1
244. < 125.2
v ! 1,08
- ' 155.5
76.9 12948 100.
842 851
799

128.0

1 1 X —
08/9 09/9 10/9 11/9 12/9 08/9 09/9 10/9 11/9 12/9

©2012 SURUGA bank, Ltd. All rights reserved.
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B Focus on More Profitable Products

As of Sep. 30, 2012
Units : billion yen \
Cash advance

(average rate)
cards
87.1 (12.9%)

Unsecure

loans

Home loans Personal loans 1.8 £3.0%)

355.5(6.4%), n ven (6.4%)

O  Unsecured loans on deed (billion yen)
o Cash advance cards 3555
o Secured personal loans :

253.8 264.6 279.9

09/9 10/9 11/9 12/9
SURUGAbank | 16

2.241.9 billion yen (3.8%)

©2012 SURUGA bank, Ltd. All rights reserved.



B Home Loans

Distribution of practical rates
for home loans (cumulative)

[ Junder3% 3%level [ | 4%level

-~ home loans average placement rate (%)

|| 5% or higher

Home loan balance
by geographical area

Greater Tokyo area Kanagawa

| | Shizuoka Major cities nationwide

43.1% |45.5% 47.3% 49.5% 51.0%

23.8% 21.2% 19.4% 18.0% 17.2%

29.3% |25.9% [23.6% 21.0% |18.9%

12.9%

7 A% 9.7% 11.5%

3.8% .

0.5% 0.5% 0.5% 0.5% 0.4%
28.5% 27.9% 26.0% 24.79 23.8%
3.91%

3.68% 3.65% 3.66% 3.71%
\ 3.6 66% 3.7
33.6% 36.9% 39.5% 40.7% 41.2%

\ ]
37.4% 34.7% 34.0% 34.1% 34.6%
08/9 09/9 10/9 11/9 12/9

©2012 SURUGA bank, Ltd. All rights reserved.
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B Delinquency and Loss Rates on Consumer Loans

Home loans

+ Yield -‘- Delinquency rate -.- Loss rate

3.62%
—~—3.34% 3.32% 3.33% 3.§2%

—k x

0.25 ' é 0.26%
0.43% —

Personal loans

+ Yield -‘- Delinguency rate -.- Loss rate
7.80%

7.32%
6,83% 6.88% ¢ e

0.44% 0,65% 052% 0.47% 036%

—o— —§—
0.33% 0.36% 0.42% (.24y% —8

0.15%

0.24% 0.21% 014% 097%
| 08/9 | 09/9 | 10/9 | 11/9 | 12/9 |

Delinquency rate = amount 3 months or more overdue / average amount of loan

08/9 09/9 10/9 11/9 12/9

Loss rate = default ratio X (1 - recovery rate)

©2012 SURUGA bank, Ltd. All rights reserved.
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B Fees income

Balance breakdown of investment products

O Mutual funds

[ Insurance
O Other (UGBs in custody & Foreign currency deposits)

-fI}- Ratio of investment products Balance of investment
products
Balance of personal assets

(billion yen)

14.3%

under management
(Including personal deposits)

13.0%

12.6%

11.7%
338.1 2104 10.7%
4 309.3
2951 2841
129.2 110.7 113.5 106.3 102.1
152.9| 142.1 139.3 134.5 132.4
55.9 57.4 56.4 54.3 49.6
08/9 09/9 10/9 11/9 12/9

Commission from mutual funds and
insurance roducts

O Mutual fund sales commissions [ Personal pension plans
O Mutual fund fees

[0 Other Insurance (Fire insurance & Single premium life
insurance & protection insurance)

(million yen)
1,365
208
520
60 657 646
141 37 13
534
57 340
367
524 390
373 >
47
59 266
46 206
111 | 57 | 99 | | |
08/9 09/9 10/9 11/9 12/9

©2012 SURUGA bank, Ltd. All rights reserved.
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B Expenses and OHR

96.3% 38.8
37.5

g1.1
1.3

12.5

©2012 SURUGA bank, Ltd. All rights reserved.

40.0

38.3

94.6°

20.9

1.8

(billion yen)
41.0

Gross business profit
| Personnel expenses

Expenses for equipment and
consumables

Taxes

<€ OHR

OHR = Operating expenses
Gross business profit

91.5

12/9

SURUGAbank | 20



B Breakdown of Troubled Assets based on the Financial
Reconstruction Law

(billionyen)

Jotal
DebLor; SEPIZ consumery, collateral Suarantees | Goverage Reserved jotdl

Gredit " Broportion o orp orate Proportion and Collateral * NOTE ratio Reserve i COVETage

classiication :
balance guarantees ratio

Clai i
bankruptand. consumer| 9.5  0.42% 5.7 48| 09| 6052%| 38 100% 100%
substantially 12.7 0.47%
bankrupt
Oab?ig';lrps Corporate 3.2 0.73% 25 1.5 1.0] 80.91% 0.7 100% 100%
Claims with Consumer 4.7 0.21% 2.8 2.1 0.7 59.69% 1.3] 7261%| 88.96%
collection 220 0.82%
risk Corporate 17.3 3.98% 144 5.1 9.3] 83.67% 20| 72.67%] 95.53%
Claims for Consumer 9.3 0.41% 6.2 6.1 0.1 66.88% 08| 2653%] 75.67%
special 204 0.76%
attention Corporate 111 2.56% 4.0 4.0 0.0} 36.77% 1.9] 27.05% 53.88%
Consumer| 235 1.04% 14.8 13.0 1.8] 62.86% 59| 68.19%] 88.18%
Sub-total 55.1 2.05%
Corporate | 31 6 1.27% 21.1 10.8 10.3] 66.88% 45| 43.60% 81.32%
Normal Consumer 2, 227.8 98.96% Total coverage ratio 84.26%
2,629.9| 97.95%
TESEE corporate | 402.1|  92.73%
P ’ ) Coverage ratio : Covered by collateral and
Consumer P 2513 100% T
Total 2.685.0 100% vl Reserved ratio : Reserved for unsecured portion
Corporate | 433.7 100% Total coverage ratio : Covered by collateral, guarantees
and reserves

* MNOTE The guarantes is not provided by us. We do not extend the gsuarantes by paving fee to external entity,
but the third party, who serves as the joint guarantorto the borrower, extends the guarantee

©2012 SURUGA bank, Ltd. All rights reserved. SURUGA bank 21



B Bad-loan ratio / Credit costs status

-‘- Ratio of disclosed claims on the Financial Reconstruction Law
-‘- Ratio of disclosed claims deduction from reserves

Ratio of disclosed claims after deduction from reserves,
collateral and guarantees

3.37%

1.66%
0.49%

0.34% 0.27% 0.30% 0.32%

08/9 09/9 10/9 11/9 12/9

| | Core net operating income (billion yen)
Actual credit costs (credit costs-collection of claims written off)

== Actual credit costs ratio
(actual credit costs/loan average balance)

19.7
18.4 18.3
17.0
15.9
5.4 5.0 4.3
0.24% 2.8 __M——— @ ' 2.9
ﬁ/o-“% 0.41% |0 .34%
0.22%
08/9 09/9 10/9 11/9 12/9

©2012 SURUGA bank, Ltd. All rights reserved.
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B Bond Portfolio

1 JGBs Foreign bonds Corporate bonds Regional government bonds
—l- Average remaining maturity (Year)
(billion yen)
399.1
384.7
39.8 356.3
17.8 60.2 o
18.6 10.7
14.4
18.0
1.30
262.3
75 113 .
/ \ ﬁs’\ 4.8 10.8
0.32 | \\.0_32
322.9 292.1 332.5 245.7 230.7

JGBs’ Composition

JGBs’ Composition

JGBs’ Composition

JGBs’ Composition

JGBs’ Composition

Short 55.6% Short 44.4% Short 54.1% Short 36.6% Short 37.0%
Variable 41.9% Variable 49.8% Variable 43.7% Variable 59.1% Variable 62.9%
Mid-Long 2.3% Mid-Long 5.6% Mid-Long 2.1% Mid-Long 4.1% Mid-Long 0.1%

L | | | | 1 | | | | | |
08/9 09/9 10/9 11/9 12/9

23
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SURUGA bank



B Status of Risk Amount

2012/83 (billion yen)
Tier I
7] Buffer
(Unallocated Capital)
126.6

63.7

22.5

.,
.
.
™,
.
‘e

27.7

13.5 I 12.6

1. Confidence level  99% (common)

2. Holding period (business days)

= Credit risk 240 days

* Deposits and loans, bonds, etc.
Interest & price fluctuationrisk 60 days
(Trading assets is 10 days)

* Price fluctuation risk for equities 120 days

3. Operational risk
Basic methods

Credit Risk ]

Market Risk

Operational Risk ]

As of the end of March,
2012 Sources for
Allocation

First Half, 2012
Allocated Capital

As oftheend o
September, 2012
Risk Amount

Outlier Ratio

AS Ofithe end of

SEN) 200412
Interest Rate
+
Shock range +£200bp
6. 7
Interest Rate billi
Risk Amount lion
yen
Outlier Ratio 3. 1%

SURUGAbank | 24
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Bl Capital Levels

=@=DTA / Tier | ratio (billion yen)
[] Tierl
Deferred tax assets 1985
184.1 188.6 188.9 185.0
12.8% 11.3% 11.8% 12.89
6/5
23.6 21.4 22.3 23.7
13.0
N
iy > A y
08/9 09/9 10/9 11/9 12/9

Capital Adequacy Ratio

... International standard capital adequacy ratio =@= Domestic Tier | ratio
(consolidated) (non-consolidated)
A Domestic standard capital adequacy ratio Domestic capital amount

(Non-consolidated) (non-consolidated)
11.61% 11.61%

11.40%

11.10% 11.10%

10.72%

11.28%  11:36%

11.12%

10.70% 10.78%

(billion yen)
209.6

10.02%

198.8 199.5 195.9

194.1

As of end- Sep 2012: 8.8% Core Tier | ratio

Accounts for valuation losses on securities holdings, deferred
tax assets, investments in common shares of financial
institutions, software, etc.

I/_ 1 1 1 1
08/9 09/9 10/9 11/9 12/9

©2012 SURUGA bank, Ltd. All rights reserved.
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B FY2012 First half Results and FY2013 Forecast

Results
Sep 2011
(A)

Core net operating
iIncome 18.3
Ordinary profit 13.2
Net income 7.5
Actual credit cost 4.3
Dividends (Yen) 6.5

©2012 SURUGA bank, Ltd. All rights reserved.

Results
Sep 2012

(B)

19.7

16.1

9.9

2.9

(billion yen)
Increase or FY. 2012
Decrease Forecast
(B—A)
+1.4 38.5
+2.9 28.0
+2.4 17.0
A1.4 7.5
0 13

SURUGAbank | 26




B CSR for Creating the Future

We will continue to strive tirelessly to work toward creating a society with value and build
a rich environment where future generations can thrive as we seek to answer the needs
of ever-changing times and achieve a sustainable society.

|

)

A

Opportunity

A

N

y

Value for the Future

Doing what we can for
future generations
Lay the groundwork for future generations to

| achieve wonderful accomplishments and create
\ a rich and fruitful society.

EREELLTORBEN HELE

UF—IVERY — EXRELTOMMENE
(BED B0 T3 (FICARE) LVhEEFEL

W{%%RW

7 (val forthefuture i*o?ﬁtsmr.aau)
g/'/ Z 7 7

Strategic value
creation through our
core business

CSR Unique to Suruga Bank

Value for the Future

o ~
ﬁ*HCSR

EIXZ| | #HR e #He

Basic CSR
Basic CSR aimed at sustainability

Compliance

Management going above and beyond
compliance to do what is right

Responsibility

Creating-the-future support program
Aiming for a self-reliant and
independent society

future
action
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Achieving-a-sustainable-society program
The environment and scenery of Fujinokuni as
a cultural heritage of the Shizuoka region

culture
action
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Cultivating-the-next-generation support program
For children to will inherit responsibility for the future

SURUGA bank
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B Growth Within Our Corporate Philosophy

Define growth as greater exchange
of value with all stakeholders.

Shareholders

Effective system
for managing
capital

(I,ZD Customers

y
= —~— [ Suruga
¢ Employees 4#}
¥ Group
Support system
for achieving

:]:I happiness

e, N
Stakeholders

Direct participation
system for playing
a role in society and
realizing oneself

Management

C Culture-oriented
Rooted in culture of land where established

People-based
Centered around its people

S Social-perspective
Seeks improved sociality

©2012 SURUGA bank, Ltd. All rights reserved.

Define growth as making our mission more achievable.

As a Life & Business Concierge, help make our customers’ dreams

come true on atimeline that works for them.

‘\»
n
P N bk

o = f
f Suruga Growth '

Group ‘

'
1
"

Respect culture. Leverage the strengths of that culture to realize
growth for Suruga.

Achieve growth through management centered not on corporate
theory but on the logic of its people.

Always mindful of its role as a social institution.
Achieves ends by means above the social code.

SURUGA bank

Mission
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For further details regarding the above, please contact

IR Office,

Suruga Bank Ltd.

Tel: +81-3-3279-5536
e-mail: irkoho@surugabank.co.jp

The foregoing material contains statements regarding future business performance. These statements
are not intended as guarantees of any specific future performance, which is subject to a variety of risks

and uncertainties. Actual future business results may differ from the targets contained in the present
material, due to changes in the external business environment.




