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■ Management Discussion & Analysis 

1 

Anticipation toward a growth strategy to propel the Japanese economy forward 

Reform corporate tax and regulations 

Create business innovations 

Organize labor conditions for women 

and younger generation 

Diverse employment formats 

Encourage R&D in medical fields 

Deregulate related industries 

More competitive corporations More active financial markets Improved labor environment 

More competitive agriculture Growth healthcare industry Reform electric utility business 

Improve investment of public funds 

Virtuous cycle between finance and 

real economy 

Encourage new entries 

Multifaceted agriculture management 

Expand Japanese exports 

Lower regulatory barriers to entry 

Review supply regime 

Strategic economic zones to deregulate specific fields 

More active real estate market. Better environment for international business. 

Implementation of innovative policies in many fields 

Policies tailored to specific geographies and fields (as opposed to a one 

size fits all for the entire nation) to drive advances in Japan’s core 

competencies are the key to revitalizing Japan’s economy 
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■ Environment Surrounding Japanese Banks 

Loan and deposit balances at Japanese banks 

And consumer (personal) loan balances 
Loan-deposit gaps, loan-deposit ratios and loan rates 

Banks expanding lending target beyond corporations to consumers. 

Loans supporting personal consumption must be unique and convenient. 

Source: BoJ 

Deposits 
Personal loans 

¥ Trillion 

Corporate loans 

Bold Abenomics policies and monetary easing driving growth in both  

bank deposits and lending. Future challenge is how to unearth new 

borrowers and escape reliance on prime rate model. 
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Loan-deposit gaps and loan-deposit ratios at Japanese banks 

Source: BoJ 

¥ Trillion 

Loan-deposit gap (lhs) Loan-deposit ratio (rhs) 

Japanese 

banks 
City banks Regional banks 

2004 2005 2006 2007 2008 2009 2010 2012 2013 2014 2007 2011 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

2003     2004    2005     2006     2007    2008     2009     2010     2011      2012     2013
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■ Environment Surrounding the Mortgage Market 

New Housing Starts by Area Orders for Renovation Work 

■ Effects of stimulus policies is stimulating prolonged interest in real estate market. 

■ Need to watch construction material costs and impact of ability to supply demand. 

■ Growing market for existing homes and renovation. ⇒ Upgrade to housing stock. 

■ More dedicated renovators + entries from homebuilders, other industries. 

No. of units ¥100M 

Source: MLIT 

Diversification of living styles driving more demand for new and existing homes. 

Timely support of greater complexity in needs will lead to maturization of mortgage market. 

3 

Greater 

Tokyo 
Greater 

Nagoya 

Greater 

Osaka 

Kyushu 
Residential 

construction 
Non-residential 

construction Source: MLIT 

 FY2008  SH2008  FY2009  SH2009 FY2010 SH2010  FY2011  SH2011 FY2012  SH2012  FY2013 
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4 

Consumer Lending Balance Number of Registered Moneylenders 

〇 Expectation that banks will play core role in a cash advance card loan business that supports personal consumption 

〇 Differentiation is difficult in cash advance card loans, making the business vulnerable to price competition 

Must build and deploy a unique business model, just as in the case of mortgages. 

Consumer lending 

down 66.6％ 

Source: Japan Financial Services Association 

¥100M Number of financial services 

providers 

1,312 1,257 

2,350 2,589 

4,057 

6,178 

9,115 

11,832 
Full 

implementation 

of revised 

moneylending 

business act 

Full implementation 

of revised 

moneylending 

business act 

No. of registered 

players down 89.4％ 

■ Environment Surrounding Consumer Credit Market 

Registered with local 

governments 

Registered with 

Ministry of Finance 

Outstanding loans to 

consumers 

Outstanding loans to 

businesses 
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■ Grand Design of the 5
th

 Management Plan 

Personal loans 

Asset management 
support 

Housing loans 

Indemnity insurance 
（Bancassurance） 

 

SME lending 

Network business 

Broad geographical 
coverage Distributors 

Suruga’s capabilities make 
it possible to pursue a 

comprehensive 
geographical strategy 

Leverage market characteristics to create value from the customer’s perspective 
－Maximizing the know-how developed as a result of Suruga Bank’s retail strategy－ 

Extensive network of the 

Japan Post Group 

Community bank 

Full banking services in 
our traditional territory of 
Shizuoka and Kanagawa 

Direct channels leveraging 
the Internet and call centers 

Doing business in Japan’s major 

cities, from Sapporo to Fukuoka 

with a focus on Tokyo. 

Marketing 
IT 

infrastructure 

Customer 
base spread 
nationwide 

Values 
Our 

Philosophy 

Speed and 
flexibility that 

overwhelms the 
competition 
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Major markets Core businesses 
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Potential 

Customer 

6 

■ Communication the Suruga Way 

Enhance value proposition to the customer and increase opportunities to dialog with potential 

customers by deploying hybrid communication styles leveraging diverse media and themes. 

Media ① Online  

Media ② Offline 

Internet/SNS/Apps 

Branch/ATM/d-labo 

Stimulate interest through customer contacts and navigate the customer’s lifestyle to arrive at what 

resonates with and convinces the customer ⇒ Communication the Suruga Way 

Customer 

(Deeper 

relationship) 

Change 

 

Play 
 

 

Think 
 

Savings 

Loans 

Estate 

Theme ② 

Non-

finance 

Theme ① 

Finance 
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■ Suruga’s Marketing 

7 

Call centers Internet Branches Smartphones 
(Mobile devices) 

ATMs 

Operational CRM 

≪Customer data management≫ 

≪Build up quantitative  

& qualitative data≫ 
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Analytical CRM 

≪Multifaceted, flexible data analysis≫ 

≪ Freedom to design 

 scenario and extract data≫ 

 

DWH (Data warehousing) 

≪Strategic base that integrates data≫ 

≪Create and forecast customer models≫ 

Links various subsystems, such as automated screening system 

Base for data 

strategy 

Data infrastructure 

Customers with 

deep 

relationships 

Potential 

customers 

Customer contacts 

Building relationships based on exchanging new value 

Achieve a value exchange model cycle leveraging Suruga’s proprietary database 
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■ Suruga’s Secured Loan Business 
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Customer 

Suruga 

Real estate 
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Secured loan business in a product-oriented era  Secured loan business in a customer-oriented era 

B to B to C model triggered by  

a real estate channel 
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Deploying a business model from a customer oriented perspective that separates us from  

price competition and avoids reliance on real estate channels. 

Suruga’s secured loan business evolves as times change 

B to C model triggered by our own database 

and two types of CRM 
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Cycle of value exchange 

model based on a data-

driven approach 
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Difficult to differentiate 

Support mid- to long-

term need for 

financing 

Personalized approach 

leveraging tailor-made 

solutions for diverse 

customer needs 

Speed 

Ready-made 

Mass approach 

Differentiate leveraging 

planning based on both 

savings and loans that 

only a financial services 

provider can deliver 

Credit amount 

S
e

g
m

e
n

t 

Gateways to personal loans differ depending on the segment. 

Support loan needs that come to the surface as the relationship cycle revolves 

Segment-tailored Suruga style proposals 

Large Small 

Ａ 

Ｘ 

Strengthen ability to make Suruga proposals by bolstering ties to allies 

9 

Deepening of 

opportunities to 

deliver value 

Revolve 

relationship cycle 

× 

Marketing 

【Lifestyle】 

Value-added 

proposition of 

financing function 

plus something 

extra 

【Activity】 

Discovering and 

noticing true 

needs 

【Customer-oriented】 

Navigating each life 

stage of the 

customer 

【Service/Product】 

Flexible design 

【Using media】 

Ubiquitous website, 

smartphones  

and apps 

■ Suruga’s Unique Cash Advance Card Loan Business 
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■ Business Alliance with Japan Post Bank 

Ｃｕｓｔｏｍｅｒｓ ｃａｎ ａｐｐｌｙ ｆｏｒ ｏｕｒ Ｐｅｒｓｏｎａｌ ｌｏａｎｓ  

ａｔ ａｌｌ ２３３ Ｊａｐａｎ Ｐｏｓｔ Ｂａｎｋ ｂｒａｎｃｈｅｓ 

Ｌｅｖｅｒａｇｉｎｇ Ｊａｐａｎ Ｐｏｓｔ Ｂａｎｋ‘ｓ ｎａｔｉｏｎｗｉｄｅ ｎｅｔｗｏｒｋ 

Okinawa 

1 Japan Post  
Bank branch 

Kyushu 

13 Japan Post  
Bank branches 

Shikoku 

6 Japan Post 
Bank branches 

Chugoku 

11 Japan Post  
Bank branches 

Kinki 

44 Japan Post  
Bank branches 

Chubu 

33 Japan Post 
Bank branches 

Hokkaido 
5 Japan Post 
Bank branches 

Reach more customers with loan 

products that meet customer needs 

Japan Post Bank’s 

nationwide branch network 

Tohoku 
10 Japan Post 
Bank branches 

Kanto 

110 Japan Post 
Bank branches 
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93,000 

loans 

11,000 

loans 
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¥272.1 billion ¥12.3billion 

Ｔｏｔａｌ Ｃｕｍｕｌａｔｉｖｅ 
Ｒｅｓｕｌｔｓ 

FY2013 H2 Ｒｅｓｕｌｔｓ 

82,000 

loans 

¥259.8billion 

FY2013 H1  
Ｃｕｍｕｌａｔｉｖｅ Ｒｅｓｕｌｔｓ 

※Amounts less than ¥100 million have been rounded down. 

Ｃｕｍｕｌａｔｉｖｅ ｒｅｓｕｌｔｓ ｔｈｒｏｕｇｈ ｔｈｅ ｅｎｄ ｏｆ Ｍａｒｃｈ 2014 

※Amounts less than 1,000 loans have been rounded down. 
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1.68% 

0.61% 

1.78% 

0.58% 

（13/9） 

（13/9） 

0.55% 

1.81% 

0.50% 

1.94% 
2.06% 

0.44% 

（13/9） 

3.09% 1.24% 

0.27% 

3.12% 3.13% 3.21% 
3.29% 

1.74% 1.70% 1.62% 
1.52% 1.44% 

1.05% 1.09% 
1.15% 

0.37% 0.34% 0.31% 0.28% 

1.31% 

（13/9） （13/9） 

2,361.3 
2,408.6 

2,506.2 
2,618.0 

2,752.7 

2,944.6 
3,047.1 

3,154.1 
3,309.0 

3,560.2 

1.50% 

0.21% 
0.13% 

0.09% 0.08% 0.09% 0.18% 
0.12% 0.09% 

0.07% 0.06% 

10/3 

1.93% 1.82% 1.71% 1.59% 

3.31% 3.26% 3.22% 3.29% 
3.38% 

11 

11/3 12/3 13/3 

10/3 11/3 12/3 13/3 

14/3 

14/3 

10/3 11/3 12/3 13/3 14/3 

10/3 11/3 12/3 13/3 14/3 

10/3 11/3 12/3 13/3 14/3 

■ Yield / Margins （Overall） 
Net interest margin 

Average All Regional Banks 

SURUGA 
Loan-deposit margin  

(after deduction from expense ratio) 

SURUGA 
Average All Regional Banks 

Average balance and  
yield on outstanding loans 

（billion yen） 

Yield on outstanding loans 
（Average All Regional Banks） 

Yield on outstanding loans 

Average balance of  
outstanding loans 

Loan-deposit margin 

SURUGA 

Average All Regional Banks 

Average balance and  
yield on deposits 

（billion yen） 

Yield on deposits 

Average balance of deposits 

Yield on deposits  （Average 
 All Regional Banks） 
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（13/9） 0.63% 0.61% 0.58% 
0.53％ 0.46% 

1.38% 
1.32％ 1.31% 

1.26% 

3.39% 
3.33% 3.28% 3.33% 

3.40% 

1.22% 

0.21% 
0.13% 

0.09% 0.08% 0.09% 

1.79% 
1.87% 1.88% 

1.99% 
2.08% 

3.18% 3.20% 3.19% 
3.25% 3.31% 

1.54% 
1.76% 1.71% 1.64% 

1.44% 

12 

10/3 11/3 12/3 13/3 

10/3 11/3 12/3 13/3 

14/3 

（13/9） 

14/3 

10/3 11/3 12/3 13/3 14/3 

■ Yield / Margins （Domestic） 

Yield on outstanding loans  Yield on deposits 

 Expense ratio 

SURUGA 

Average All Regional Banks 

SURUGA 

Average All Regional Banks 

Yield-Expense ratio Loan-deposit margin 

Loan-deposit margin 
（after deduction from expense ratio) 
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47.4 
90.8 89.6 

77.8 77.1 
80.1 

82.9 

70.6 
73.5 

76.9 

84.0 

33.1 
35.8 

37.5 

41.6 

14.0 

2.1 

14.8 

21.0 

27.5 

13 
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■ Income 

Yen loan-deposit profits ／ Gross operating profits Core net operating profits ／ Net income 

（billion yen） （billion yen） 

 Gross operating profits 

 Yen loan-deposit profits Record High    Core net operating profits 

  Net income 

Record High 
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1,956.7 
2,031.5 

2,170.5 

2,327.3 

254.6 

2,470.5 

80.0% 80.3% 

83.0% 
84.4% 

85.7% 

259.0 
263.2 

315.4 

403.7 

514.1 

1,697.7 
1,768.3 

1,855.1 

1,956.4 
1,923.6 

125.2 

143.1 

155.5 

129.4 120.1 

263.2 

138.2 

298.9 

160.7 

11/3 12/3 13/3 10/3 11/3 12/3 13/3 14/3 14/3 

332.2 

176.7 

176.3 

10/3 

179.4 

355.7 

Record High 
 Housing loans 

Personal loans 

Retail lending ratio 

New consumer loans in second half 

New consumer loans in first half 

（billion yen） （billion yen） 

Consumer loan balance and ratio New  loan contracts 

P loans +110.4  +27.3% 

H loans  +  32.8  +1.7% 

■ Strong  Focus on Retail 

14 
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2.3 

69.3 

191.6 

1.9 

81.3 

232.2 

1.6 

92.6 

309.5 

263.2 

315.4 

403.7 

514.1 
20.3 

109.7 

384.1 

11/3 12/3 13/3 14/3 

    As of Mar. 31 , 2014 

    Balance: billion yen 

    Yield:    average rate 

Secured  

personal loans 

Cash advance  
cards 

Unsecured loans 
on deed 

《The type of Housing loans’ interest rate》 

2.3%  
fixed interest rate 97.7% variable interest rate 

（billion yen） 

Unsecured  loans on deed 

Cash advance cards 

Secured personal loans 

Consumer loans Personal loans 

Housing loans 
Personal loans 

Balance： 1,956.4 
Yield：  3.3% 

Balance： 514.1 
Yield：  6.1% 

Balance： 384.1 

Yield：  4.2% 

Balance： 109.7 

Yield：  12.0% 

Balance： 20.3 

Yield：  7.0% 

Balance:    2,470.5  
Yield:             3.9% 

■ Focus on More Profitable Products 

15 
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14 branches  (2014/3) 

Breakdown  

Shizuoka ： 7  Kanagawa  ： 2 

Aichi ： 2   Tokyo :1     Yamanashi : 1 

Physical branch: 13      Internet branch :1 

Receivables Outstanding DIRECT ONE’s branch network 

7.8 
8.2 

8.4 
8.7 

8.9 
9.4 

16 

■ Business expansion of DIRECT ONE 

（billion yen） 

13/10 13/11 13/12 14/1 14/2 14/3 

Odawara 

Nagoya 
Imaike 

Hamamatsu Kakegawa 

Shizuoka 

Fuji 
Numazu 

Kofu 
Nagaizumi 

Mishima 

Machida 

Fujisawa 
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Kanagawa  

24.2% 23.8% 23.3% 22.9% 22.6% 

0.5% 0.4% 0.4% 0.4% 

41.0% 41.2% 41.5% 41.9% 42.2% 

34.3% 34.6% 34.8% 34.8% 34.8% 

3.67% 3.71% 3.75% 
3.89% 3.93% 

50.4% 51.0% 51.7% 52.3% 52.5% 

17.6% 17.2% 16.7% 16.3% 15.8% 

19.9% 18.9% 17.8% 16.8% 15.9% 

12.1% 12.9% 13.8% 14.6% 15.8% 

17 

13/3 12/3 14/3 13/9 12/3 14/3 

3.32% 3.32% 3.33% 3.35% 3.37% 

 Housing loans average year-end rate（％） 

0.4% 

12/9 13/9 12/9 13/3 

■ Housing Loans 

 under3％ 3％level 4％level 5％ or higher 

 Housing loans average placement rate（％） 

Greater Tokyo area 

Shizuoka Major cities nationwide 

Distribution of practical rates  
for Housing loans (cumulative) 

Housing Loan balance  
by geographical area 
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3.33% 3.33% 3.32% 3.33% 3.37% 

0.23% 0.21% 0.09% 0.03% 0.03% 

0.45% 0.36% 0.33% 0.28% 0.28% 

7.21% 6.84% 6.71% 6.20% 6.12% 

0.27% 0.22% 0.16% 0.09% 0.05% 

0.64% 0.55% 
0.40% 0.39% 0.33% 

11/3 12/3 13/3 10/3 11/3 12/3 13/3 10/3 14/3 14/3 

 18 

■ Delinquency and Loss Rates on  Consumer Loans 

 Loss rate Yield  Delinquency rate   Loss rate Yield  Delinquency rate  

Delinquency rate = amount 3 months or more overdue / average amount of loan Loss rate = default ratio ×(1 - recovery rate) 

Housing loans Personal loans 
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12.9% 12.4% 
11.5% 

10.6% 
8.8% 

1,201 
1,284 

1,333 1,338 

762 

203 

108 

128 

186 

750 

112 

236 

54 

703 

78 

498 
563 

685 

55 

35 

604 

54 

766 

35 

1,459 

314.5 308.3 
296.5 295.6 

262.2 
116.5 

140.8 

57.2 54.7 

138.0 

115.6 110.0 

133.8 

52.7 

120.6 

127.4 

47.6                 39.6 

104.3 

118.3 
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13/3 12/3 11/3 10/3 14/3 13/3 12/3 11/3 10/3 14/3 

2014.05.28 

■ Fees and Commissions 

(billion yen) 

Balance breakdown of investment products Commission from mutual funds and  
insurance products 

(million yen) 

 Ratio of investment products Balance of investment  
Products 

 
Balance of personal assets 

 under management 
(Including personal deposits) 

Mutual fund sales commissions Mutual fund fees 
Commissions for Personal pension plans 
Commissions for Other Insurance  
(Fire insurance & Single premium life insurance & protection insurance)  

Mutual funds 
Insurance 
Other (JGBs in custody &Foreign currency deposits)  
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77.8 77.1 
80.1 

84.0 

90.8 

2.3 2.4 2.4 2.4 3.3 

24.0 23.3 23.8 23.8 24.1 

15.1 15.2 15.2 15.3 
15.9 

41.5 41.4 40.9 41.4 
43.3 

10/3 11/3 12/3 13/3 14/3 
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■ Expenses and OHR  

（billion yen） 

Gross operating profits 

Personnel expenses 

Expenses for equipment  
and consumables 

Taxes 

 ＯＨＲ 

Gross operating profits 

Operating  expenses 
OHR = 

53.1% 53.1% 
51.7% 

49.4% 
47.6% 
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Debtor  

classification 

Mar. 14 

Credit 

balance 

Proportion 
Consumer / 

Corporate 
Proportion 

Total 
collateral  

and 
guarantees 

Collateral 
Guarantees  

＊NOTE 

Coverage 

ratio 
Reserve 

Reserved  

ratio 

Total  

coverage 

ratio 

Claims against 

bankrupt and  

substantially 

bankrupt 

obligors 

8.2 0.28% 

Consumer 5.9 0.24% 3.5 2.9 0.6 59.20% 2.4 100% 100% 

Corporate 2.3 0.56% 2.1 0.3 1.8 92.16% 0.2 100% 100% 

Claims with  

collection  

risk 
22.0 0.76% 

Consumer 5.1 0.20% 3.0 2.5 0.5 59.43% 1.1 56.39% 82.31% 

Corporate 16.9 4.07% 14.5 5.9 8.6 85.96% 1.3 56.39% 93.88% 

Claims for  

special  

attention 
20.9 0.72% 

Consumer 10.7 0.43% 7.4 7.3 0.1 69.35% 0.8 24.14% 76.75% 

Corporate 10.2 2.47% 3.7 3.7 0.0 36.34% 2.1 32.97% 57.33% 

Sub-total 51.1 1.76% 

Consumer 21.7 0.87% 13.9 12.7 1.2 64.25% 4.3 56.34% 84.39% 

Corporate 29.4 7.10% 20.3 9.9 10.4 69.19% 3.6 40.43% 81.65% 

Normal  

assets 
2,849.0 98.24% 

Consumer 2,464.8 

Corporate 384.2 

Total 2,900.1 100% 

Consumer 2,486.5 

Corporate 413.6 

21 

■ Breakdown of Troubled Assets based on the Financial   

  Reconstruction Law 

（billion yen） 

Coverage ratio ： Covered by collateral and     
  guarantees 
： Reserved for unsecured portion 

： Covered by collateral, guarantees  
   and reserves 

Reserved ratio      

Total coverage 
 ratio 

Total  coverage ratio         82.81％ 

＊NOTE:The guarantee is not provided by us. We do not extend the guarantee by paying fee to external entity, 
             but the third party, who serves as the joint guarantor to the borrower, extends the guarantee. 
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2.20% 

3.03% 

1.96% 2.01% 

1.76% 

0.29% 0.28% 0.31% 0.33% 0.30% 

1.81% 
1.96% 

1.61% 1.65% 
1.48% 

33.1 
35.8 

37.5 

41.6 

47.4 

10.7 

27.7 

8.3 

4.3 
1.0 

0.45% 

1.15% 

0.33% 
0.16% 

0.03% 

12/3 10/3 14/3 11/3 13/3 12/3 10/3 14/3 11/3 13/3 
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■ Non-performing loans ratio / Credit costs status 

 Non-performing loans ratio  Credit costs status 
(billion yen） 

Non-performing loans after deduction from reserves, 

collateral and guarantees 

Non-performing loans from reserves 

Non-performing loans on the Financial Reconstruction Law Core net operating profits 

Actual credit costs (credit costs-collection of claims written off) 

Actual credit costs ratio  

(actual credit costs/loan average balance) 
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Regional government bonds Corporate bonds Foreign bonds JGBs

13/3 12/3 11/3 10/3 14/3 

157.8 
177.5 

340.2 
361.2 

0.34 0.33 

0.40 

0.85 0.44 

312.4 268.1 150.4 145.2 

17.9 

12.2 

11.0 9.9 

6.5 

4.8 

7.6 

13.5 
9.7 

8.5 
0.2 

10.7 

319.1 

11.6 

0.9 

286.0 

2.5 
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■ Bond Portfolio 

Average remaining maturity (Year) 

security deposit ratio ５．８％ 

（billion yen） 

7.3％ Mid-Long 

45.6％  Variable 

46.9％ Short 

JGBs’ Composition 

5.4％ Mid-Long 

46.5％  Variable 

47.9％ Short 

JGBs’ Composition 

0.1％ Mid-Long 

54.2％  Variable 

45.7％ Short 

JGBs’ Composition 

0.0％ Mid-Long 

99.9％  Variable 

0.1％ Short 

JGBs’ Composition 

0.1％ Mid-Long 

96.6％  Variable 

3.3％ Short 

JGBs’ Composition 
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２０１３／９ 

Ｔｉｅｒ Ⅰ 

 
５５.５ 

As of the end of  

March, 2014 

Interest Rate Shock 

range 
±２００ｂｐ 

Interest Rate Risk 

Amount 

４．３ 

billion yen 

Outlier Ratio １．７％  

８１.８ 

２２０.６ 

２５.４ 

３９.１ 

１７.３ 

１６.９ 

２５.１ 

１３.５ 
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■ Status of Risk Amount 

Integrated Risk Management 

Outlier Ratio 

(billion yen） 

1. Confidence level      99% (common) 

2. Holding period   (business days) 

   ・Credit risk      240 days 
 ・Deposits and loans, bonds, etc. 
       Interest & price fluctuation risk 60 days 
       (Trading assets is 10 days)   
 ・Price fluctuation risk for equities  120 days 

3. Operational risk 

     Basic methods 

Buffer  
(Unallocated Capital) 

１３８. ８ 

Credit Risk 

Market Risk 

Operational Risk 

As of the end of 
March, 2014 
Risk Amount 

Second Half, 
2013 

Allocated Capital 

As of  the end of 
September, 2013 

Sources for Allocation 
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3.0 5.0 6.0 6.5 7.5 
5.0 

6.0 
7.0 

8.5 
9.5 

Capital adequacy ratio 

11.00% 

10.57% 10.47% 

10.78% 

10.0% 

13.8% 

7.4% 

3.4% 

1.4% 

197.3 
193.5 

201.1 

219.7 

247.6 

19.8 

26.7 

14.9 

7.5 
3.6 

13/3 12/3 11/3 10/3 14/3 

25 

11.42% 

13/3 12/3 11/3 10/3 14/3 

Dividends per share 

13/3 08/3 14/3 07/3 06/3 

17.0 
15.0 

13.0 
11.0 

8.0 

■ Capital Levels 

Capital adequacy  ratio 

（new standard） 

(billion yen) 

（new standard） 
Owned Capital 

  DTA / Owned Capital 
  

Deferred tax assets 

 Deferred tax assets-Owned Capital 

＊ The capital adequacy ratio has been calculated based on the new domestic  
  standard from the fiscal year ended March 31, 2014. 

（yen） 
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FY2013 

Results 

（Ｂ） 

FY2012 

Results 

（Ａ） 

Increase or  

Decrease 

（Ｂ－Ａ） 

FY2014 
Forecast 

１.０  

２７.５  

４５.３  

４７.４ 

４７.５ 

４３.３  

９０.８ 

１３．２２ 

１１６．５４  

１７.０  

△ ３.３   

  ＋ ６.５ 

＋ ９.９  

＋ ５.８  

＋ ５.１   

＋ １.８  

  ＋ ６.８  

＋ ２．１２ 

＋ ２７．１６ 

＋２．０  

１.０  

２８.５ 

４５.５  

４８.５  

４８.５  

４５.５ 

９４.０ 

１２．３０ 

１２０．４６  

１７.０  

４.３   

２１.０  

３５.４   

４１.６   

４２.４   

４１.５   

８４.０ 

１１．１０  

８９．３８ 

ROE（%）（ net income basis ） 

Dividends（yen） 

Actual credit costs 

Net income   

Ordinary profits  

Core net operating profits 

Net operating profits 

Operating expenses     

Gross operating profits 

EPS（yen） 

１５.０  

■ FY2013 Results and FY2014 Forecast 
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（billion yen） 



© 2014SURUGA bank, Ltd. All rights reserved. © 2014SURUGA bank, Ltd. All rights reserved. 

Answer the needs of ever-changing times and work toward realizing a 

sustainable society so that tomorrow’s children can grow in good health. To 

that end, we will strive tirelessly to create a rich environment and a society 

with value. 

27 

Strategic value as a 

core business 

Value for the Future 
for the children of tomorrow 

Basic CSR for 

sustainability 

Management that seeks to 

do what is right, not merely 

comply with the law 

Opportunity 

Responsibility 

Value for the Future 

What we can do for the 

children of tomorrow. 

We will strive to create a foundation that will 

enable children to create a prosperous and 

fulfilling society. Program supporting creating a future 

Aiming to realize an autonomous society 

Program for realizing a sustainable society 

The landscape of Fuji no Kuni is a cultural 

heritage of the area. 

Next generation training support program 

For the children of tomorrow 

Suruga’s CSR Framework Concept 

■ CSR as Suruga Sees It Creating the Future 

Efforts to support the healthy growth of the children 

who represent the future 

Seedlings for the Future Project 

Escort kids at the 

93rd Emperor’s Cup All-

Japan Soccer Tournament 

Seedlings for the Future Concert 

Fuji no Kuni – Mizu no Junkan Workshop 

(about water circulation around Mt. Fuji) 
Tea Ceremony for Children – 

Kiku no Chakai 
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Growth as a Mission-Based Company 

 
 

Growth Mission  
 

 
 

 
 Group 

Define growth as making our mission more achievable.  

As a Life & Business Concierge, help make our customers’ dreams 

come true on a timeline that works for them. 

Suruga 
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■ Growth Within Our Corporate Philosophy 

Growth Originating in C・P・S 

Management 

Rooted in culture of land where established 

Centered around its people 

Seeks improved sociality 

Culture-oriented 

People-based 

Social-perspective 

Respect culture. Leverage the strengths of that culture to realize 

growth for Suruga. 

Achieve growth through management centered not on corporate 

theory but on the logic of its people. 

Always mindful of its role as a social institution.  

Achieves ends by means above the social code. 

C 

P 

S 

Growth as a Value Exchange System 

Shareholders 

Other 

Stakeholders 

Customers Employees  
 Group 

Effective system 
for managing 

capital 

Support system 
for achieving 
happiness 

Direct participation 

system for playing 

a role in society and 

realizing oneself 

Define growth as greater exchange  

of value with all stakeholders. 

Suruga 



The foregoing material contains statements regarding future business performance. These statements 
are not intended as guarantees of any specific future performance, which is subject to a variety of risks 
and uncertainties. Actual future business results may differ from the targets contained in the present 
material, due to changes in the external business environment.  

       For further details regarding the above, please contact 

IR Office,  

Suruga Bank Ltd. 

 
Tel: +81-3-3279-5536  

e-mail: ir.koho@surugabank.co.jp  


