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Presentation to investors on fiscal year ended March 31,2015

Meeting the Challenge of New Banking
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(Unit: trn yen)

■ Environment Surrounding the Banking Sector

1

2015.5.28

Real GDP Amount

Real Household Consumption Expenditure

※Source: Cabinet Office statistics on annual GDP amount

-0.4％ +1.8％ +2.9％

-1.3％+0.5％ +2.3％ +2.4％

(Unit: %)

+4.7％+2.1％ +5.3％ -2.4％

※Source: Bank of Japan

Average Contract Interest Rates 
（Japanese Banks）

Deposit and Loan Balances （Japanese Banks）

※Source: Bank of Japan

(Unit: trn yen)

+1.0％

-0.0％-0.5％ 1.8％ 1.6％

Deposits Personal Loans Corporate Loans

+3.5％

+2.4％

+3.1％

+4.5％

+0.9％

+2.7％+1.4％

+3.4％

+3.0％ +3.1％+1.5％

+2.8％

(Unit: trn yen)

※Source: Cabinet Office quarterly GDP estimates

VAT hike

2010 2011 2012 2013
2014

― New ―Stock

2010 2011  2012 2013   2014
■ Household ■ Corporate ■ Government ■External

Demand

2010 2011 2012
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New Growth Engines and Support

Vitalizing the health industry

Restoring Japan’s Earning Power

Cultivating Human Resources

Promoting women’s further active social 
participation

Utilizing foreign human resources

Regulatory Reform

Reform of the so-called bedrock regulations

※Source: “Japan Revitalization Strategy” revised 2014, Execution and Realization of the Growth Strategy under the Abenomics Policy

Three Principles to Execute and Realize the Strateg yKey Policy Measures in the Revised Strategy

Enhancing corporate governance

Carrying out a pro-growth corporate tax 
reform

etc.

etc.

Developing aggressive agriculture

Business Environment Reform

Reform of Japanese corporate characteristics, 
behavior, governance, etc.

Working Style Reform

are rewarded for performance, as well as flexible and 
Reform to facilitate ways of working where workers 

are rewarded for performance, as well as flexible and 
diverse ways of working

■ Direction of the Japanese Economy

2

Changing the nature of markets and industries

Realizing a world-leading employment environment

Creating new markets and business opportunities



© 2015SURUGA bank, Ltd. All rights reserved.© 2015SURUGA bank, Ltd. All rights reserved. 3

■ Grand Design of the 5th Management Plan

Personal loans

Asset management 
support

Housing loans

Indemnity insurance
（（（（Bancassurance ））））

SME lending

Network business

Broad geographical
coverage Distributors

Suruga’s capabilities make 
it possible to pursue a 

comprehensive 
geographical strategy

Leverage market characteristics to create value from the customer’s perspective
－－－－Maximizing the know-how developed as a result of Su ruga Bank’s retail strategy －－－－

Extensive network of the 
Japan Post Group

Community bank

Full banking services in our 
traditional territory of 

Shizuoka and Kanagawa

Direct channels leveraging 
the Internet and call centers

Doing business in Japan’s major 
cities, from Sapporo to Fukuoka 

with a focus on Tokyo.

Marketing
IT

infrastructure

Customer 
base spread 
nationwide

Values
Our

Philosophy

Speed and 
flexibility that 

overwhelms the 
competition

S
trategically w

eighted allocation

S
trategically w

eighted allocation

E
fficient, effective allocation of m

anagem
ent resources

Major markets Core businesses
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■ Suruga’s Business Model

Financing that triggers 
“consumer wants” and 
personal consumption

Financing for companies and 
corporate activities

〈Businesses〉〈Consumers〉

Ordinary Financial 
Institutions

P
e

rsonal 
Loans

Loans

R
e

paym
ent

Diversify risk and achieve strong 
earnings simultaneously by pursuing 

small lots in high volumes

Create demand among consumers 

Financing that creates 
demand for consumption

Large lot business but competition 
is fierce and margins are low

Continue to aid supply primarily to SMEs

Financing for corporate aid

Contribute to the growth of Japan’s economy by providing finance to 
consumers with the aim of creating and stimulating healthy demand among a 

broad range of consumers.

Suruga’s mission in the financial 
services business

Suruga’s strategy

Generate strong earnings through efficient 
management

4

V
alue 

P
roposition

Be Unique 

Value-added financial services

N
etw

ork

Branch network in Shizuoka and Kanagawa

Reaching a broader area with brick-and-mortar 
branches in major metropolitan areas and 
online banking

Infrastructure

IT infrastructure dedicated to retail business

Data analysis and cross-marketing

C
orporate
C

ulture

Corporate culture that is motivated by 
achieving unprecedented success

Organization culture that instills intimacy 
and a free unbridled spirit



© 2015SURUGA bank, Ltd. All rights reserved.© 2015SURUGA bank, Ltd. All rights reserved.

■ Suruga’s Marketing Strategy

Maximizing the value of 
customer experience

Data application

Accumulation of quantitative 
and qualitative information

Customer Support 
Division

Systems Division

Customers

ｄ－ｌａｂｏ

(dream laboratory)Branches

Call centers

ＡＴＭ

Internet/ 
smartphones

Customer Contact in the Omnichannel EraInformation Infrastructure

Foundation for 
data integration

ＤＷＨ

Ｓｍａｒｔ ＥｙｅＣＲＭ

Accumulation of a wide 
range of customer 

information

Diversified data extraction and 
analysis

Cross-marketing Center

Data mining

Ｄｏ

Ａｃｔｉｏｎ Ｃｈｅｃｋ

Ｐｌａｎ

5

Alliances
with other
industries
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■ Suruga’s Secured Loan Business

Deploying a customer-oriented business model that 
separates us from price competition and avoids reliance on other channels

Suruga’s secured loan business evolves as times change

Customer

Financial institution

Real estate channel

D
eal 

signed

C
usto

m
er

referral

H
ousing loan

product

A
pplicatio

n fo
r a m

o
rtgage

Mono-line model= 
Selling housing loans mainly for the purchase of newly-

built homes via the real estate channel

Full-line model
Selling secured loans that match the life events 

and values of the customer

Customer

Suruga

Real estate 
Channel

D
eal 

signed A
pplicatio

n fo
r a lo

an

C
u

stom
er an

alysis an
d

 m
arketin

g
th

at leverag
es ou

r ow
n

 d
atab

ase
C

u
stom

er an
alysis an

d
 m

arketin
g

th
at leverag

es ou
r ow

n
 d

atab
ase

Home 
equity

Housing Housing 
loan

Housing 
loan

Renovation
＋inheritance

SecondarySecondary
+

Renovation ・・・

Suruga’s secured loan businessOrdinary secured loan business
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■ Suruga’s Strategy for Consumer Loans

7

○ Origination of consumer loans has been on an uptrend 
since 2011.

○ Consumer loan origination remains strong in spite of the 
fall in personal consumption following the consumption 
tax hike in April 2014.

○ Banks have increased their presence in the consumer 
loan market.

○ Banks are playing a greater role as a provider of consumer 
loans to finance and support personal consumption.

Suruga’s Consumer Loan Business

Origination of consumer loans (excluding housing loans)

Navigating
to make the customer’s 

dreams come true

Suruga’s 
“engines”

Offering flexible solutions
through prompt problem-

solving

Sharing dreams
by offering support for 

independent 
achievement

ＣＲＭ ・ Ｓｍａｒｔ Ｅｙｅ

Information 
infrastructure

Mission to help make 
dreams come true

Proposal-making 
capabilities as a “concierge”

Omnichannel

Customer

Unique product line-up

Quick screening 
system

Asset management Asset management 
needs

Intimate contact with 
customers

through diverse ways of 
communication

Researching potential 
needs in light of the 

customer’s future life 
plans

Suruga’s 
proposal 
process

Deploying the personal loan business by enhancing our proposal-making capabilities together with our engines

Asset formation needsLife-design needs

62％

38％

18％

33％

29％ 29％

82％

67％

71％ 71％

(Unit: bin yen)

※Source: BoJ, Japan Financial Services Association

62％

38％

18％

33％

29％ 29％

82％

67％

71％ 71％

2010 2011 2012 2013
2014

■ Domestic banks ■ Money lenders (consumer finance, credit card companies, etc.)
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■ Future Direction of Financial Services

8

Changes in Financial Activity

Financial Services with a “Human Touch”

<Financial services needed in the future>

A “hybrid” combination of banking and
another industry can create 
opportunities 

Autonomous and efficient services(traditional)

Application of “FinTech”

Note: FinTech is...
a term that combines “Finance” and “Technology”.
In its wider definition, the term refers to technologies 
applied within the financial sector in general.

Applying technology to enhance the value-added of 
services, and not for the purpose of achieving 

efficiency

For banks, the use of FinTech can be a 
countermeasure against new entrants from 

outside the banking industry 

Areas where application of FinTech has room to expand: 
settlements and loans

Key themes: “interpersonal connection” and “warm-heartedness”

※Source: Hiroyuki Miyamoto, Nomura Research Institute

FinTech and the Banking Industry

The Essence of FinTech

Other 
industries
(IT company)

Other 
industries
(IT company)

BankBank

Alliance/ 
application

Innovation

Factors Driving the Changes in Financial Activity

Diversification of sales 
channels

Asset transfer due to 
inheritance

Penetration of internet 
banking

Wider options
(integration of services)

Transfer of money 
from one region/ 

generation to another

Flooding of information
(development of services)

Greater demand for advice to make the 
optimal choice

Customer dialogue
(communication)

Services from the 
perspective of 

customers
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■ Expansion of “d-labo”

9

A new form of Banking derived from “d” 
- increasing the space for communication that connects to dreams -

direct

desire

do

debut

digital

design

drive

Intimacy with the customer’s dream

“d” as a contact that links a dream to a bank

Dream

dream

Bank

Delivering services and offering solutions to
help the customer realize their dreams  
(independent achievement)

More diverse desires to pursue 
independent achievement

〈Content〉
Offer information and proposals 

for a new lifestyle

〈Communication〉

Open events that create contacts 
with  customers  dreams

〈Categories〉

Changing, Enjoying, Thinking

〈Mission〉

Helping  customers’ dreams 
come true on a timeline 

Value 
creation

Value 
creation

Future visionFuture vision

Creating Wants

Concept Approach

ｄ-ｌａｂｏ Shonan opened 12/2014
ｄ-ｌａｂｏTamaplaza/ Tamaplaza

branch opened 4/2015

Located in Shonan T-SITE, based on the 
concept of “disseminating information on the 

Shonan lifestyle”

Located in Tamaplaza Terrace, based on 
the concept of “visiting your bank with the 

family and pet”

ｄ-ｌａｂｏ Shizuoka opened 3/2015

Collaboration with Annex Shizuoka ISETAN, 
based on the concept of “Big Home”

different
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■ New Cross-industrial Financial Services（1）

10

Opening of “ANA Branch Financial Space”

“A new necessity for travel” and “financial advisory lounge” 
for ANA mileage club members (over 26 million members) 

●Covers even the remote possibility of having to cancel a trip
A special reimbursement is made when a trip is canceled, if expenses have 
been settled by debit card

●Earn ANA miles
Points can be earned through purchase of goods and services at ANA stores 

●Shop around the world as if paying in “cash”
Can be used at Visa member stores worldwide
Bonus miles are awarded when a certain usage amount is reached 

●Cash can be drawn in local currency at ATMs located in over 200 countries and 
regions worldwide

Free of charge for ANA Diamond, Platinum, and Bronze members 

●Wide insurance coverage
Coverage is provided for loss due to theft or damage of goods purchased by 
debit card

“A smart way to earn points. A smart way to travel.”

Introducing the new
“ANA MILEAGE CLUB Visa

Debit”

Bank cash card

ANA Mileage Club

Visa Debit

＋＋＋＋

＋＋＋＋

○ Lounge space is designed with ANA check-in counters and aircraft 
windows.

○ Establishes a point of face-to-face communication with customers, 
and not just through the internet. 

○ Customers can seek advice on weekdays, as well as on weekends 
and holidays, until 6 pm.

Opened Jan. 20, 2015

ＦＩＮＡＮＣＩＡＬ ＳＰＡＣＥ

opened on the first floor of Suruga Building 
(in Nihonbashi)

（ＡＮＡ Ｂｒａｎｃｈ）
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Operates Japan’s largest common point service system  “T-Point”

53.04 million members(as of end-March 2015)

T-Point alliance companies

122 companies/350,727 stores
(as of end-March 2015)

Tie-up with companies encompassing a diverse range of lifestyles 
across many generations

October 2011

<First bank in Japan> to issue cash advance 
cards with T-Point services 

●●●●T-Point Branch is the “First in Japan” for the foll owing:
<First in Japan (1)>issuance of T-Card with Visa debit function
<First in Japan (2)>on-the-spot issuance of Visa debit cards

●●●●Offers products and services that earn points
・Visa debit T-Card: 

1 point per 200 yen (including tax)in settlement amount
・Banking transactions (term deposits, salary deposit) that    

earn T-Points

●●●●O2O efforts with Shonan T-SITE (d-labo Shonan) ））））

・Integration of the internet branch and the physical branch
・Attracting “fan users” through seminars

April  2015

■ New Cross-industrial Financial Services （2） Launch of “T-Point Branch” in April 2015

Creating a new market and achieving a unique value offering by combining 

Suruga’s know-how in the financial business with CCC’s massive database

Creating a new market and achieving a unique value offering by combining 

Suruga’s know-how in the financial business with CCC’s massive database

○ Massive number of customer IDs held

○ Various points of customer contact

○ A trusted brand

○ Know-how in the financial business

○ Creative approach to product development

○ Efforts in O2O

Launch of Branch
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■ Business Alliance with Japan Post Bank

Ｃｕｓｔｏｍｅｒｓ ｃａｎ ａｐｐｌｙ ｆｏｒ ｏｕｒ Ｐｅｒｓｏｎａｌ ｌｏａｎｓ

ａｔ ａｌｌ ２３３ Ｊａｐａｎ Ｐｏｓｔ Ｂａｎｋ ｂｒａｎｃｈｅｓ

Ｌｅｖｅｒａｇｉｎｇ Ｊａｐａｎ Ｐｏｓｔ Ｂａｎｋ‘ｓ ｎａｔｉｏｎｗｉｄｅ ｎｅｔｗｏｒｋ

Okinawa
1 Japan Post 
Bank branch

Kyushu
13 Japan Post 
Bank branches

Shikoku
6 Japan Post
Bank branches

Chugoku
11 Japan Post 
Bank branches

Kinki
44 Japan Post 
Bank branches

Chubu

33 Japan Post
Bank branches

Hokkaido
5 Japan Post
Bank branches

Reach more customers with loan
products that meet customer needs

Japan Post Bank’s
nationwide branch network

Tohoku
10 Japan Post
Bank branches

Kanto

110 Japan Post
Bank branches

P
ersonal Loans

119,000
loans

14,000
loans

H
ousing Loans

¥306.9billion¥19.2billion

Ｔｏｔａｌ Ｃｕｍｕｌａｔｉｖｅ

Ｒｅｓｕｌｔｓ

FY2014 H2 Ｒｅｓｕｌｔｓ

105,000
loans

¥287.7billion

FY2014 H1 

Ｃｕｍｕｌａｔｉｖｅ Ｒｅｓｕｌｔｓ

※Amounts less than ¥100 million have been rounded down.

Ｃｕｍｕｌａｔｉｖｅ ｒｅｓｕｌｔｓ ｔｈｒｏｕｇｈ ｔｈｅ ｅｎｄ ｏｆ Ｍａｒｃｈ 2015

※Amounts less than 1,000 loans have been rounded down.

12
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1.82%

0.58%

1.81%

0.55%

（14/9）

（14/9）

0.50%

1.94%

0.43%

2.06%
2.19%

0.38%
（14/9）

3.12%1.24%

0.26%

3.13% 3.21% 3.29% 3.39%

1.70% 1.62% 1.52% 1.41% 1.35%

1.09% 1.15%

0.34% 0.31% 0.28%

1.31%

（14/9）

（14/9）

2,408.6
2,506.2

2,618.0
2,752.7

2,883.8

3,047.1 3,154.1
3,309.0

3,560.2
3,813.1

1.40%

0.13%
0.09% 0.08% 0.09% 0.10%

0.12% 0.09% 0.07% 0.06% 0.05%

11/3

1.71% 1.59% 1.47%

3.26% 3.22% 3.29% 3.38% 3.49%

12/3 13/3 14/3

11/3 12/3 13/3 14/3

11/3 12/3 13/3 14/3

11/3 12/3 13/3 14/3

11/3 12/3 13/3 14/3

15/3

15/3

15/3

15/3

15/3

1.35%

0.24%

13

■ Yield / Margins （Overall）

Net interest margin Loan-deposit margin
Loan-deposit margin 

(after deduction from expense ratio)SURUGA

Average All Regional Banks

SURUGA

Average All Regional Banks

Average balance and Average balance and 
yield on outstanding loans

Yield on outstanding loans
（Average All Regional Banks）

Yield on outstanding loans

Average balance of 
outstanding loans

（billion yen）

SURUGA
Average All Regional Banks

Average balance and Average balance and 
yield on deposits

Yield on deposits

Average balance of deposits

Yield on deposits  
（Average All Regional Banks）

（billion yen）

1.78%
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（14/9）

0.61% 0.58% 0.53% 0.46％％％％ 0.41%

1.32% 1.31％％％％ 1.26% 1.22%

3.33%
3.28%

3.33% 3.40%
3.51%

1.21%

0.13% 0.09% 0.08% 0.09% 0.10%

1.87% 1.88%
1.99%

2.08%
2.20%

3.20% 3.19% 3.25% 3.31% 3.41%

1.43%
1.71% 1.64% 1.54%

1.36%

11/3 12/3 13/3 14/3

11/3 12/3 13/3 14/3

11/3 12/3 13/3 14/315/3

（14/9）

15/3

15/3

14

■ Yield / Margins （Domestic）

Yield-Expense ratio Loan-deposit margin

Loan-deposit margin
（（（（after deduction from expense ratio)

Yield on outstanding loans Yield on deposits

Expense ratio

SURUGA

Average All Regional Banks

SURUGA

Average All Regional Banks
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52.899.4
96.9

77.1
80.1

84.0
89.6

73.5
76.9

82.9

90.8

35.8 37.5

41.6

47.4

2.1

14.8

21.0

27.5

32.1

11/3 12/3 13/3 14/3 11/3 12/3 13/3 14/315/3 15/3

■ Income

Yen loan-deposit profits ／／／／ Gross operating profits Core net operating profits ／／／／ Net income

Gross operating profits

Yen loan-deposit profits

Record High

（billion yen） Core net operating profits

Net income Record High

（billion yen）

15
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2,031.5
2,170.5

2,327.3

2,470.5

263.2

2,610.2

80.3% 83.0%
84.4%

85.7% 86.6%

263.2

315.4

403.7

514.1

654.0

1,768.3
1,855.1

1,923.6
1,956.21,956.4

143.1
160.7

176.3

120.1
138.2

298.9

155.5

332.2

176.7

12/3 13/3 14/3 11/3 12/3 13/3 14/315/3 15/3

819 841 893
987 880

355.7

179.4

199.3

11/3

16

193.9

393.2

■ Strong  Focus on Retail

Consumer loan balance and ratio New  loan contracts

Housing loans

Personal loans

Retail lending ratio

New individual loans in second half

New individual loans in first half

Housing starts  (thousand )

（billion yen）（billion yen）
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1.91.91.91.9

81.381.381.381.3

232.2232.2232.2232.2

1.61.61.61.6

92.692.692.692.6

309.5309.5309.5309.5

20.320.320.320.3

109.7109.7109.7109.7

384.1384.1384.1384.1

315.4315.4315.4315.4

403.7403.7403.7403.7

514.1514.1514.1514.1

654.0654.0654.0654.0

36.936.936.936.9

138.2138.2138.2138.2

478.9478.9478.9478.9

12/312/312/312/3 13/313/313/313/3 14/314/314/314/3 15/315/315/315/3

17

■ Focus on More Profitable Products

Consumer loans Personal loansAs of Mar 31 , 2015
Balance: billion yen
Yield:    average rate

Housing loans
Personal loans

Balance：：：： 1,956.2

Yield：：：： 3.4%

Balance：：：： 654.0

Yield：：：： 6.0%

《The type of Housing loans’ interest rate 》

1.9% 

fixed interest rate 98.1% variable interest rate

Balance:    2,610.2 

Yield: 4.0%

Cash advance cards

Secured 
personal loans

Unsecured loans

on deed

Balance：：：： 478.9

Yield：：：： 4.3%

Balance：：：： 138.2

Yield：：：： 11.5%

Balance：：：： 36.9

Yield：：：： 7.3%

Unsecured  loans on deed

Cash advance cards

Secured personal loans

（billion yen）



© 2015SURUGA bank, Ltd. All rights reserved.© 2015SURUGA bank, Ltd. All rights reserved.

23.3% 22.9% 22.6% 22.5% 22.1%

0.4% 0.4% 0.4% 0.4% 0.4%

41.5% 41.9% 42.2% 42.6% 42.8%

34.8% 34.8% 34.8% 34.5% 34.7%

3.75%
3.89% 3.93% 3.99% 4.00%

51.7% 52.3% 52.5% 53.5% 54.5%

16.7% 16.3% 15.8% 15.2% 14.7%

17.8% 16.8% 15.9% 15.0% 14.2%

13.8% 14.6% 15.8% 16.3% 16.6%

14/914/313/913/3 15/3 14/914/313/913/3 15/3

3.33%
3.35% 3.37% 3.39% 3.42%

■ Housing Loans

Distribution of practical rates 

for Housing loans (cumulative)

Housing Loan balance 

by geographical area

Kanagawa 

Major cities nationwide

Greater Tokyo area

Shizuoka

under3％ 3％level 4％level 5％ or higher

Housing loans average placement rate（％）（％）（％）（％）

Housing loans average year-end rate（％）（％）（％）（％）

18
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12/3 13/3 14/311/3 12/3 13/3 14/311/315/3 15/3

■ Delinquency and Loss Rates on  Consumer Loans

Housing loans Personal loans

Yield Delinquency rate Loss rate Yield Delinquency rate Loss rate

Delinquency rate = amount 3 months or more overdue / average amount of loan Loss rate = default ratio ×(1 - recovery rate)

19
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308.3 296.5 295.6

262.2 249.0115.6

138.0

54.7 52.7

133.8

110.0
120.6

127.4

47.6

118.3

104.3

39.6 29.5

85.2

134.3

14/313/312/311/3 15/3

■ Fees and Commissions

Balance breakdown of investment products

(billion yen)Mutual funds

Insurance

Other (JGBs in custody &Foreign currency deposits) 

Ratio of investment products

Commission from mutual funds and Commission from mutual funds and 
insurance products

(million yen)Mutual fund sales commissions

Mutual fund fees

Commissions for Personal pension plans

Commissions for Other Insurance 
(Fire insurance & Single premium life insurance 
& protection insurance) 

1,284

1,333 1,338
1,459

750

186

112

236

54

703

78

498

35

685

55

563
604

766

54

792

39

665

120

1,616

14/313/312/311/3 15/3

35
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43.3
40.9 41.4 41.5

45.6

11/3 12/3 13/3 14/3 15/3

■ Expenses and OHR 

Gross operating profits

Expenses for equipment 

and consumables

Taxes

OHR

Personnel expenses

（billion yen）

Gross operating profits

Operating  expenses
OHR =

21
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■ Breakdown of Troubled Assets based on the Financial 
Reconstruction Law

（billion yen）

Coverage ratioCoverage ratioCoverage ratioCoverage ratio ：：：： Covered by collateral and Covered by collateral and Covered by collateral and Covered by collateral and 

guaranteesguaranteesguaranteesguarantees

：：：： Reserved for unsecured portionReserved for unsecured portionReserved for unsecured portionReserved for unsecured portion

：：：： Covered by collateral, guarantees Covered by collateral, guarantees Covered by collateral, guarantees Covered by collateral, guarantees 

and reservesand reservesand reservesand reserves

Reserved ratio     Reserved ratio     Reserved ratio     Reserved ratio     

Total coverageTotal coverageTotal coverageTotal coverage

ratioratioratioratio

Coverage ratio
：：：： Covered by collateral and 

guarantees

：：：： Reserved for unsecured portion

：：：： Covered by collateral, guarantees 
and reserves

Reserved ratio     

Total coverage
ratio

Total  coverage ratio
82.0382.0382.0382.03％％％％

＊NOTE:The guarantee is not provided by us. We do not extend the guarantee by paying fee to external entity,

but the third party, who serves as the joint guarantor to the borrower, extends the guarantee.

Total 

coverage

ratio

Reserved 

ratio
Reserve

Coverage

ratio

Guarantees 

＊＊＊＊NOTE
Collateral

Total
collateral 

and
guarantees

Proportion
Consumer /
Corporate

Proportion
Mar. 14
Credit 

balance

Debtor 

classification

Total

collateral 
and

guarantees

Proportion
Consumer /

Corporate
Proportion

Mar. 15

Credit 

balance

100%100%100%100%402.9402.9402.9402.9

100%100%100%100%2,629.02,629.02,629.02,629.0

100%100%100%100%3,031.93,031.93,031.93,031.9Total

93.56%93.56%93.56%93.56%377.0377.0377.0377.0

99.25%99.25%99.25%99.25%2,609.22,609.22,609.22,609.2

98.50%98.50%98.50%98.50%2,986.22,986.22,986.22,986.2

Normal 

assets

80.64%80.64%80.64%80.64%41.93%41.93%41.93%41.93%3.63.63.63.666.66%66.66%66.66%66.66%8.78.78.78.78.68.68.68.617.317.317.317.36.44%6.44%6.44%6.44%25.925.925.925.9

83.86%83.86%83.86%83.86%54.67%54.67%54.67%54.67%3.83.83.83.864.39%64.39%64.39%64.39%1.41.41.41.411.311.311.311.312.712.712.712.70.75%0.75%0.75%0.75%19.819.819.819.8

1.50%1.50%1.50%1.50%45.745.745.745.7Sub-total

59.94%59.94%59.94%59.94%36.11%36.11%36.11%36.11%2.32.32.32.337.30%37.30%37.30%37.30%0.00.00.00.03.83.83.83.83.83.83.83.82.53%2.53%2.53%2.53%10.210.210.210.2

77.70%77.70%77.70%77.70%24.20%24.20%24.20%24.20%0.60.60.60.670.58%70.58%70.58%70.58%0.10.10.10.16.46.46.46.46.56.56.56.50.35%0.35%0.35%0.35%9.29.29.29.2

0.64%0.64%0.64%0.64%19.419.419.419.4

Claims for 

special 

attention

93.31%93.31%93.31%93.31%44.35%44.35%44.35%44.35%0.70.70.70.787.98%87.98%87.98%87.98%7.87.87.87.84.64.64.64.612.412.412.412.43.49%3.49%3.49%3.49%14.014.014.014.0

75.90%75.90%75.90%75.90%44.35%44.35%44.35%44.35%0.90.90.90.956.70%56.70%56.70%56.70%0.40.40.40.42.32.32.32.32.72.72.72.70.18%0.18%0.18%0.18%4.84.84.84.8

0.62%0.62%0.62%0.62%18.818.818.818.8

Claims with 

collection 

risk

100%100%100%100%100%100%100%100%0.60.60.60.666.12%66.12%66.12%66.12%0.90.90.90.90.20.20.20.21.11.11.11.10.42%0.42%0.42%0.42%1.71.71.71.7
Corporate

100%100%100%100%100%100%100%100%2.32.32.32.360.91%60.91%60.91%60.91%0.90.90.90.92.62.62.62.63.53.53.53.50.22%0.22%0.22%0.22%5.85.85.85.8
Consumer

0.24%0.24%0.24%0.24%7.57.57.57.5

Claims against

bankrupt and 

substantially

bankrupt obligors

Consumer

Consumer

Consumer

Consumer

Consumer

Corporate

Corporate

Corporate

Corporate

Corporate
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13/311/3 15/312/3 14/3 13/311/3 15/312/3 14/3

■ Non-performing loans ratio / Credit costs status

Credit costs status

Core net operating profits

Actual credit costs (credit costs-collection of claims written off)

Actual credit costs ratio 

(actual credit costs/loan average balance)

(billion yen）

Non-performing loans ratio 

Non-performing loans after deduction from reserves,

collateral and guarantees

Non-performing loans from reserves

Non-performing loans on the Financial Reconstruction Law

23
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9.7

13/312/311/3 15/3

156.6
177.5

340.2

0.34
0.32

0.40

0.85

312.4 268.1 150.4 145.1

12.2

11.0

9.7

6.5

4.8

7.6 8.5
0.2

11.6

0.9
286.0

1.6

14/3

157.8

145.2

2.5 9.9
0.2

0.33

■ Bond Portfolio

（billion yen）

Security Deposit Ratio ５．８％

Average remaining maturity (Year)

JGBs Regional Government Bonds Corporate BondsForeign Bonds

5.45.45.45.4％％％％Mid-Long

46.546.546.546.5％％％％Variable

47.947.947.947.9％％％％Short

JGBs’ Composition

0.10.10.10.1％％％％Mid-Long

54.254.254.254.2％％％％Variable

45.745.745.745.7％％％％Short

JGBs’ Composition

0.10.10.10.1％％％％Mid-Long

96.696.696.696.6％％％％Variable

3.33.33.33.3％％％％Short

JGBs’ Composition

----Mid-Long

100.0100.0100.0100.0％％％％Variable

----Short

JGBs’ Composition

----Mid-Long

99.999.999.999.9％％％％Variable

0.10.10.10.1％％％％Short

JGBs’ Composition
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５０５０５０５０....９９９９

７１７１７１７１....７７７７

２２４２２４２２４２２４....８８８８

２５２５２５２５....４４４４

３１３１３１３１....２２２２

１５１５１５１５....１１１１

１６１６１６１６....９９９９

１９１９１９１９....７７７７

１４１４１４１４....３３３３

■ Status of Risk Amount

Integrated Risk Management

(billion yen）

Outlier Ratio

As of the end of 
Mar, 2015

Interest Rate Shock 
range ±±±±２００ｂｐ２００ｂｐ２００ｂｐ２００ｂｐ

Interest Rate Risk 
Amount

４．７４．７４．７４．７

billion yen

Outlier Ratio １．７％１．７％１．７％１．７％

1. Sources for Allocation = Owned Capital －－－－ Deductions*

* General reserve for possible loan losses as qualifying capital,

Amounts of transitional arrangements

2. Confidence level      99% (common)

3. Holding period   (business days)

････Credit risk 240 days

・Deposits and loans, bonds, etc.
Interest & price fluctuation risk 60 days
(Trading assets is 10 days)

・Price fluctuation risk for equities  120 days

4. Operational risk

Basic methods

Credit Risk

Market Risk

Operational Risk

Buffer 
(Unallocated Capital)

１１１１５３５３５３５３....１１１１

As of the end of 
March, 2015
Risk Amount

Second Half, 
2014

Allocated Capital

Second Half, 2014 
Sources for Allocation
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26.7

10.57%
10.47%

10.78%

11.42%

13.8%

7.4%

3.4%
1.4%

▲▲▲▲0.4%

193.5
201.1

219.7

247.6 267.2

14.9

7.5
3.6

▲▲▲▲1.1

14/313/312/311/3 15/3

11.59%

14/313/312/311/3 15/3

14/313/3 15/308/307/3

20.0

17.0
15.0

13.0
11.0

1.0

■ Capital Levels

Deferred tax assets-Owned Capital Capital adequacy ratio

Dividends per share

Deferred tax assets

Owned Capital

Capital adequacy  ratio

＊ The capital adequacy ratio has been calculated based on the new domestic 

standard from the fiscal year ended March 31, 2014.

（yen）

（new standard）

(billion yen)

（new standard）

DTA / Owned Capital

Interim dividends

Ordinary dividends (fiscal year-end)
Commemorative dividends (fiscal year-end)

（new standard）
（new standard）
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FY2014
Results

（Ｂ）

FY2013
Results

（Ａ）

Increase or 
Decrease

（Ｂ－Ａ）

FY2015

Forecast

００００....９９９９

３２３２３２３２....１１１１

５１５１５１５１....８８８８

５２５２５２５２....８８８８

５３５３５３５３....８８８８

４５４５４５４５....６６６６

９９９９９９９９.４４４４

１３．９２１３．９２１３．９２１３．９２

１３５．６３１３５．６３１３５．６３１３５．６３

２０２０２０２０....００００

▲▲▲▲ ００００.１１１１

＋＋＋＋ ４４４４.６６６６

＋＋＋＋ ６６６６.５５５５

＋＋＋＋ ５５５５.４４４４

＋＋＋＋ ６６６６.３３３３

＋＋＋＋ ２２２２.３３３３

＋＋＋＋ ８８８８.６６６６

＋＋＋＋ ０．７００．７００．７００．７０

＋＋＋＋ １９．０９１９．０９１９．０９１９．０９

＋＋＋＋３．０３．０３．０３．０

３３３３....００００

３５３５３５３５....００００

５２５２５２５２....５５５５

５６５６５６５６....５５５５

５６５６５６５６....５５５５

４５４５４５４５....５５５５

１０２１０２１０２１０２.００００

１３．５５１３．５５１３．５５１３．５５

１４７．５０１４７．５０１４７．５０１４７．５０

１９１９１９１９....００００

１１１１....００００

２７２７２７２７....５５５５

４５４５４５４５....３３３３

４７４７４７４７....４４４４

４７４７４７４７....５５５５

４３４３４３４３....３３３３

９０９０９０９０....８８８８

１３．２２１３．２２１３．２２１３．２２

１１６．５４１１６．５４１１６．５４１１６．５４

ROE（%）（ net income basis ）

Dividends（yen）

Actual credit costs

Net income

Ordinary profits

Core net operating profits

Net operating profits

Operating expenses

Gross operating profits

EPS（yen）

１７１７１７１７....００００

■ FY2014 Results and FY2015 Forecast
（billion yen）

＊Includes Commemorative dividend: 1yen.
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FY2014 Results

9.49.49.49.4

Achieving Surplus
11.611.611.611.6

△△△△0.40.40.40.4

54545454

Loan Balance

■ Business expansion of DIRECT ONE

DIRECT ONE’s branch network

16 branches  (2015/3)
Breakdown

Shizuoka ：：：： 7 Kanagawa ：：：： 3

Aichi ：：：： 2 Tokyo :2     Yamanashi : 1

Physical branch: 15 Internet branch :1

Odawara

Nagoya
Imaike

Hamamatsu
Kakegawa

Shizuoka

Fuji
Numazu

Kofu

Nagaizumi

Mishima

Machida

Fujisawa

Nihonbashi

Yokosuka

billion yen

Net income

million yen

billion yen

billion yen
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Strategic value as a 
core business

Value for the Future
for the children of 
tomorrow

Basic CSR for 
sustainability

Management that seeks to 
do what is right, not 
merely comply with the 
law

Opportunity

Responsibility

Value for the Future
What we can do for the children of tomorrow

Suruga’s CSR Framework Concept

■ CSR as Suruga Sees It Creating the Future

Program supporting creating a future
Aiming to realize an autonomous society

Next generation training support 
program
For the children of tomorrow

“Gakumon no Susume for 
Children” workshop by Prof. 
Takashi Saito of Meiji University

Tea Ceremony for Children 
“Sakura no Chakai”

Opera concert
“A concerto for tomorrow♪

A day to deepen your love for music”

Escort kids at the 94th Emperors 
Cup soccer games

Suruga’s CSR Activity: Seedlings for the Future Project

Efforts to support the healthy growth of the children 
who represent the future
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Growth as a Mission-Based Company

Growth Mission
Group

Define growth as making our mission more achievable . 
As a Life & Business Concierge, help make our custo mers’ dreams 

come true on a timeline that works for them.

Suruga

■ Growth Within Our Corporate Philosophy

Growth Originating in C ・・・・P・・・・S

Management

Rooted in culture of land where established

Centered around its people

Seeks improved sociality

Culture-oriented

People-based

Social-perspective

Respect culture. Leverage the strengths of that culture to realize 
growth for Suruga.

Achieve growth through management centered not on corporate 
theory but on the logic of its people.

Always mindful of its role as a social institution. 
Achieves ends by means above the social code.

C

P

S

Growth as a Value Exchange System

Shareholders

Other
Stakeholders

CustomersEmployees
Group

Effective system 
for managing 

capital

Support system 
for achieving 
happiness

Direct participation
system for playing
a role in society and
realizing oneself

Define growth as greater exchange 
of value with all stakeholders.

Suruga
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The foregoing material contains statements regarding future business performance. These statements are 
not intended as guarantees of any specific future performance, which is subject to a variety of risks and 

uncertainties. Actual future business results may differ from the targets contained in the present material, 
due to changes in the external business environment.

For further details regarding the above, please contact

IR Office, 
Suruga Bank Ltd.

Tel: +81-3-3279-5536 
e-mail: ir.koho@surugabank.co.jp 


