SURUGA bank

Meeting the Challenge of New Banking

Presentation to investors on fiscal year ended September 30, 2015




H Direction of the Japanese Economy

Enhancing “value-added” by promoting innovation at the corporate level is key
e o e ey sC
Current situation and issues | Revitalization Strategy 2015” |

Need to tackle the “lack of demand” to

4

overcome deflation @ Encouraging corporate behavior to improve “earning power”

«Further enhancement of “growth-oriented” corporate governance
m Aggressive monetary policy

*Promotion of innovation and venture businesses
second Arrow 17> Flexible fiscal policy

+International expansion to growing markets including Asia
@ Accelerating proactive actions to challenge a new era
m New growth strategy (reform
_ ~" of “bedrock” regulations)
“Corporate profits at its highest level” and

+Challenges for the upcoming change (“4th Industrial Revolution™)
“tightening of the labor market”

«Full utilization of ICT with reinforcement of cyber security measures
Q3 Developing personal capabilities and knowledge
*Measures against the low birthrate, improvement of labor quality,
further promotion of women, elderly persons etc.
-Development of capabilities of human resources in the era of great
transformation of the society: Integral reform of employment and education

“wage hikes”

“sign of recovering consumption”, however
“investment on an upward trend but not sufficient

@ Enhancing “earning power” of mid-ranking companies, SMEs and
micro enterprises

@ Vitalize services industry and enhance its productivity

@ Transform primary/health care industry/ tourism into key industries

@ New roles required of municipalities (creation of new business by
opening government-controlled markets to the private sector, etc.)

”

Constraints on the workforce due to the society
facing a population decline

=>Even if consumption expands, it is necessary to
overcome supply constraints
=>|mprovement of productivity is necessary to

realize sustainable growth ” — — . —
Source: “Japan Revitalization Strategy  revised 2015, Headquarters of Japan s Economic Revitalization

SUR_UGA bank © 2015SURUGA bank, Ltd. All rights reserved.

Automatic travelling vehicles, hydrogen society, advanced robots,
tourism, FDI etc.




H Environment Surrounding the Japanese Banking Sector

Deposits Outstanding (Domestic Banks)

Average Contract Yields (Domestic Banks)

(Unit:%)

(Unit: trn yen)
% 1.70 -

1.50 -
7 1.30 -
1.10 -
0.90 -
0.70 -
0.50

S Source: Bank of Japan

Loans Outstanding (Domestic Banks)

1.57

0.99

—te=NEW —m= stock

FY2010 FY2011 FY2012 FY2013 FY2014
¥ Source: Bank of Japan

Net Interest Income and Core Net Operating Profit

(64 Regional Banks)

(Unit: trn yen)

B Loans to Corporates E'3 Loans to Individuals
32,500

32,000
31,500
31,000
30,500
30,000 -

Mar-11 Mar-12 Mar-13 Mar-14 Mar-15

¥ Source: Bank of Japan

(Unit: 100 mIn yen)

= m Netinterest B W Core Net
32359 Income Operating Profit
’

" 087

12,750 12,337 -
30,537
” " 11,969 E '
11,911 I
AN L P

FY2010 FY2011 FY2012 FY2013 FY2014

13,000

12,500

12,000

11,500

11,000

X Source: Regional Banks Association of Japan

Su RUGA bank © 2015SURUGA bank, Ltd. All rights reserved.



l Grand Design of the 5" Management Plan

Leverage market characteristics to create value from the customer’s perspective
—Maximizing the know-how developed as a result of Suruga Bank’s retail strategy—

Major markets mme Core businesses ==

_______________________________

Personal loans

[ 1

Network business Community bank | ;
Direct channels leveraging Full banking services in Housing loans
the Internet and call centers our traditional territory of ;

Shizuoka and Kanagawa

Indemnity insurance
(Bancassurance)

Extensive network of the

Japan-Post Group Asset management

uoneoo|je pawybiam A|jeaibarens
uoneoo|e paiybiam Ajjeaibarens

S82IN0SaJ JuswWabeuew JO UOITEI0|[e SANI3YS UaIdIYT

support
Broad geographical L
coverage Distributors SVE lend
ending
Suruga’s capabilities make Speed and
it possible to pursue a s I ctii IT bg:gfp"r‘:a{ 4 flexibility that
omprehensive ] i _ : overwhelms the

geographical strategy Philosophy LiiTas HEEES nationwide competition
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B Suruga’s Business Model

Suruga’s mission in the financial — Suruga’s strategy —
services business

Generate strong earnings through efficient
management

mum| <Businesses) |oummllmmmsi <Consumers) |

Financing that triggers
“‘consumer wants” and
personal consumption

Financing for companies and [
corporate activities

Be Unique

Value-added financial services

uonisodoud

TuowAedoay
[euosiad

Branch network in Shizuoka and Kanagawa

Ordinary Financial

Institutions Reaching a broader area with brick-and-mortar

branches in major metropolitan areas and
online banking

YI0MISN

Large lot business but competition Diversify risk and achieve strong
is fierce and margins are low earnings simultaneously by pursuing
small lots in high volumes

Create demand among consumers

Financing that creates
demand for consumption

Continue to aid supply primarily to SMEs

Financing for corporate aid IT infrastructure dedicated to retail business

Data analysis and cross-marketing

alnjoniselju|

Corporate culture that is motivated by
achieving unprecedented success

Contribute to the growth of Japan’s economy by providing finance to
consumers with the aim of creating and stimulating healthy demand among a
broad range of consumers.

almin)
ajeJtodio)

Organization culture that instills intimacy
and a free unbridled spirit
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B Suruga’s Secured Loan Business

Suruga’s secured loan business evolves with the changes in customers’ lifestyles

Ordinary secured loan business Suruga’ s secured loan business

Customer % Customer %
'Y A
50
é' & > ‘c'ﬁ g =47
3o © jol=} =3
=4 = = = 23
o~ 8 Pt -5 =R - —
5 T TTmoo | | 5 S 3
Real estate channel g | Realestate [ g 52
N 1 Channel 1, g =2
- 0 z § - 1 ol oo
3 5 - Z 3 53
g5 23 & - 2 3
g3 8o @ a9
g 3 v £2
: . 823
Financial institution Suruga
Housing Housing Secondary Home Renovation
_ ~ Mono-line model= Full-line model
Selling housing loans mainly for the purchase of newly- Selling secured loans that match the life events
built homes via the real estate channel and values of the customer

“Conventional way of living” made possible by ordinary “Modern way of living” made possible by Suruga’ s secured
secured loans loans

Move
Move 2 ﬂ Owned Renovation/
| Rental detached =2 rebuilding of
One-room condominium housg/' owned house
rental /apartment condominium
apartment /\ A
>
7 & i
{start) (Goal) |2
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H Suruga’s Strategy for Personal Loans

Maximizing the value of our customers' experience through centralized management of

marketing efforts
Asset
Life- deSIgn formatlon ' Asset Cross—
needs management industrial
Branches alliance
A MaX|m|zmg the
Ccce:ss 1 [’ value of customer
L e v experience : Internet
(PC/Smartphone)

Customer Contact

.\r Omnichannel
| ' approach

Data :
Cross—-marketing Center

R ———
Suruga’ s
“engines”
Suruga’ s “Mission” to help make “Line-up” of a wide Quick “screening “Proposal-making
“platform”™ dreams come true array of unique products system” capabilities” as a concierge

4 Assumption, analysis and
a verification ?
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Bl Two CRMs to Enhance the Value Offered to Customers

Internet

(PC/Smartphone) Access Center ATM

Branches

i . ) icati !
Strengthening Observation evelo;_)l_nen ommunication
: capability/ /proposal-
our competencies . /knowledge speed making !
e 1

Discovery of
customer

¥

Information

T 1T
|
infrastructure
: CRM + Smart Eye
to integrate data L (Operational CRM) {Analytical CRM)
on each customer

(Strategic information AccUmuIation of a wide rarnge |ntegréti0n of data on each customer
infrastructure) of customer information stored in other systems

Improving
“awareness” 4
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H Expanding the Points of Customer Contact

“Access vehicle” - campaigns

outside the branches Shizuoka/Kanagawa

Tokyo Metropolitan/ wide-area

Functional Value Emotional Value ™"
contact

Convenience

Comfort
Reassurance

Security
Speed Happiness
\ g Communication that draws the Communication that evokes the
' customer’ s “interest” customer’ s “empathy, satisfaction
ATM and excitement”

= | Alliance and internet
e [OOSR =7 branches including ANA Access Center
= I e | RN and T-Point branches

Smartphone application | 1 n @ face contact

Digital sighage
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B “Customer Journey” - the d-labo Way

Pursuing a new style of “banking” as a financial service

Implementing Suruga’ s unique way of communication through the offering of financial services and
a combination of appealing contents

Emotion: paddle 0 ptcatng n Experience:

posted on d-labo -

Searching for
information on
road bikes

7

Interest i Understanding
/Recognition y 4 /Consideration

~ Considering the
purchase of a
road bike

)

nternet /
(PC/

Ca"S d-bank

Taking out a loan to
purchase a road
bike

. Sharing of
information on
d-labo events wijth
friends and family

“ Féce to Face

\ Participating in “d-wallet”

Engagement: ned by ajabo [0 MR et Exclusive:

Browsing articles on

Participation/Sharing events Purchase/Usage

Applications
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B Business Alliance with Japan Post Bank

Leveraging Japan Post Bank ‘s nationwide network Cumulative results through the end of Sept. 2015

Customers can apply for our Personal loans

at all 233 Japan Post Bank branches FY2014 H2 ‘Total Cumulative
Cumulative Results FY2015 H1 Results ; VReguIts VI

Japan Post Bank’s ST—
nationwide branch network \5 Japan Post

‘Bank branches

Kinki "
/ 44 Japan Post \ —
" Bank branches ™
: #  Tohoku
ChuQOku 10 Japan Post

11 Japan Post “._ Bank branches
Bank branches

I,
Kyushu

\ 13 Japan Post
‘. Bank branches

¥306.9billion ¥16.1billion ¥323.0billion

sueoT BuisnoH

S Amounts less than ¥100 million have been rounded down.

Kanto

\ 110 Japan Post
. Bank branches

-

/ Chubu /

AN 1 33 Japan Post 119,000 17,000 136,000
Shikoku ™ . Bank branches |
§Japan Post oans loans loans
mﬁb Bank branches———

1 Japan Post
Bank branch

SueoT [euosiad

Reach more customers with loan
products that meet customer needs

¢ Amounts less than 1,000 loans have been rounded down.
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M Yield / Margins (Overall)

Net interest margin

—4- SURUGA

"' Average All Regional Banks

1.51% 1.26% 1.44%

1.12% 1.19%

(15/3)

0.24% 0.25%
- A

0.31% 0.27%

A a

0.27%

11/9 12/9 13/9 14/9 15/9

Average balance and
yield on outstanding loans

_l Average balance of (billion yen)
o_utstanding Ioans.
-‘- Yield on outstanding loans 2’9647

Yield on outstanding loans
A (Average All Regional Banks) 2,8462

2,719.1

2,586.8
2,483.6

3189 3.25% 3.33% 34

1.73% 1.62% 1500 54
11/9  12/9 13/9  14/9

SURUGA bank

Loan-deposit margin

4~ SURUGA
-A& Average All Regional Banks

2,250
2.11% 0

2.04%
1 76% 1.86%

0.56% 0.51%

(15/3)

0.44%
‘\.\*°\o.3‘8% 0.38%
A
11/9 12/9  13/9 14/9  15/9

Loan-deposit margin

=4~ SURUGA

"' Average All Regional Banks

1.64% 1 .55% (15/3)

L 0 1-f‘4% 1.35% 1.33%
—_ﬁ ‘

11/9  12/9 13/9 14/9  15/9

Average balance and
yield on deposits

Average balance of deposits (billion yen)
=&~ Yield on deposits 3,967.8
—A\- Yield on deposits 3.789.3

(Average All Regional Banks)

3,518.3

3’129.23,252.8

P
11/9

12/9  13/9 14/9  15/9
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B Yield / Margins (Domestic)

=@ SURUGA
-l Average All Regional Banks

-lll- Yield on outstanding loans -@- Yield on deposits
—A— Expense ratio

3.44%
0,
3.46% oA 3.16%  3.230%  5-26% 33—
a5, 331% 3.35%
. 0
1.64%
1.55%
1.44% (15/3)
— 0 1.36% 1.34%
11/9 12/9 13/9 14/9 15/9

Loan-deposit margin
1.31%  1.30%

e 120% 129%  1.17% - SURUGA

A -ill- Average All Regional Banks
2.25%
2.13%
2.06%
0.09% 0.08% 0.09% 0.09%  0.10% 057%  052%  46% (15/3)
[ 2 —— @ *— —0 — ——— ) 0.41% 0.40%
11/9 12/9 13/9 14/9 15/9 11/9 12/9 13/9 1419 15/9
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B Income

Yen loan-deposit profits .~ Gross operating profits Core net operating profits ./ Net income

(billion yen) (billion yen)

L1 Yen loan-deposit profits [Z1 Core net operating profits
] Gross operating profits O Record High [1 Netincome O Record High

~
6]

11/9 12/9 13/9 14/9 15/9 11/9 12/9 13/9 14/9 15/9
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l Strong Focus on Retail

Consumer loan balance and ratio New loan contracts

(billion yen)

(billion yen)

[ Personalloans [ 1 New individual loans in second half

[l Housingloans New individual loans in first half
o 2,672.5 H ) 393.2
=ill= Retail lending ratio .‘. Housing starts (thousand) —

2,549.7
2,398.8 -
332.2
2,241.9
ra 298.9
179.
176.
160.
.76.
155.
138,
949
g3l |85
/
11/9  12/9  13/9  14/9  15/9 11/9  12/9  13/9  14/9  15/9
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B Focus on More Profitable Products

Balance: billion yen
Yield: average rate ash advance cards
Balance: 152.0

Yield: 11.3%

Unsec loans

40.4
7.4 %

(billion yen)
7214

4 Unsecured loans on deed
4 Cash advance cards
u Secured personal loans

456.8
355.5

98.5

87.1

Balance: 2,672.5

Yield: 4.1%

{The type of Housing loans’ interest rate)

1.7%
s e 983K variable interest rate Wy s e i

Su RUGA bank © 2015SURUGA bank, Ltd. All rights reserved.



B Housing Loans

Distribution of practical rates Housing Loan balance
by geographical area

Greater Tokyo area

for Housing loans (cumulative)

[ ] under3% 3%level [1 4%level [ 5% or higher

=¢= Housing loans average placement rate (%)
A Housing loans average year-end rate (%)

Kanagawa

Shizuoka | | Major cities nationwide
04%  04%  04%  0.4%  0.4%
229% [226% [225% |22.19 |21.9%
52.3% 525% [53.5% 5545% [55.8%
-— o 14.049
2 3900 3.93% 3.99%, 4.00% D
i — 3.42% 3.43%
s350h  [337% >
of  |42.8%  42.8% o
41.9%  |422%  |42.6% 163% 15.8% 1520 14.7%  14.1%
16.8%  15.9% 15.00f 14.2% 13.40L
348% [34.8% [345% |34.79% 34.9%
14.6% 15.8% 16.ﬂb 16.6% 16.?{)
| |
13/9 14/3 14/9 15/3 15/9 13/9 14/3 14/9 15/3 15/9

SURUGA bank

© 2015SURUGA bank, Ltd. All rights reserved.



B Delinquency and Loss Rates on Consumer Loans

Housing loans

-4 Yield =@— Delinquency rate =fll= [oss rate

o 3.39% 3.43%
3.3;3_"/0 312% 3-i5_ﬁa 1° A

0.33% 0.26% 0.31% (229 0.25%

c— - o - S

0.14%I 0.07%I 0.04% - 0.03% 0.02%

11/9 12/9 13/9 14/9 15/9

Delinquency rate = amount 3 months or more overdue / average amount of loan

Personal loans

—&- Yield =@= Delinquency rate =fll= Loss rate

6-880/0 6 450/0
07 614% 6.09%  5.98%
047 036% 034% 0.31% 0.39%

0.24% 0.15% 0.06% 0.02% 0.02%

11/9 12/9 13/9 14/9 15/9

Loss rate = default ratio X (1 - recovery rate)
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B Fees and Commissions

Balance breakdown of investment products

O Mutual funds (billion yen)
[ Insurance
O Other (JGBs in custody &Foreign currency deposits)
-ill- Ratio of investment products
0
N.7% 107% 4 o
- 9.5% 839
i 6.9%
——
e 2841 5974
256.1
223.7
C
134.5 132.4
114.3
94.9
78.1
54.3 49.6
44.0 35.7 236
11/9 12/9 13/9 14/9 15/9

Commiission from mutual funds and
insurance products

O Mutual fund sales commissions (million yen)
O Mutual fund fees
[0 Commissions for Personal pension plans

[0 Commissions for Other Insurance
(Fire insurance & Single premium life insurance & Protection insurance)

826
780 18-
738 51
657 646 21
13
4 417
201 385
367 340
36 105
27
27
47
266 299 = 286
206
11/9 12/9 13/9 14/9 15/9

SURUGA bank
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B Expenses and OHR

(billion yen)

|| Gross operating profits
[ 1 Personnel expenses

Expenses for equipment
and consumables

Taxes

-@- OHR

Operating expenses

OHR =
Gross operating profits

11/9 12/9 13/9 14/9 15/9
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B Breakdown of Troubled Assets based on the Financial
Reconstruction Law

(billion yen)
Sep. 15 Total Total
Debtor ) . Consumer / . collateral Guarantees Coverage Reserved
classification bcarlg:::te Proportion Corporate Proportion guaf::t " Collateral —y NorE ratio HESERTE ratio °°:’:trizge
Cb'a"“s against Consumer 5.0 0.18% 3.2 2.2 1.0/ 64.14% 1.8/  100% 100%
ankrupt and
substantially 1.2 0.23%
bankrupt obligors Corporate 2.2 0.57% 1.5 0.3 1.2| 67.41% 0.7 100% 100%
Claims with Consumer 3.4 0.13% 2.1 1.7 04| 60.67% 0.5 38.51%| 75.82%
collection 17.0 0.55%
risk Corporate 13.6 3.52% 12.2 44 7.8 89.26% 0.5/ 3851% 93.39%
Claims for Consumer 8.3 031% 55| 54 0.1/ 66.51% 0.5/ 20.60% 73.41%
special 18.5 0.60%
attention Corporate 10.2 2.64% 3.9 3.8 0.1 38.94% 2.2, 34.88% 60.23%
Consumer 16.7 0.62% 10.8 9.3 15| 64.63% 28 4859%| 81.82%
Subtotal 427, 1.38%
Corporate 26.0 6.73% 17.6 8.5 9.1 67.75% 34| 41.20% 81.04%
Normal 20356] 98.62% Consumer | - 2,675.4 99.38% Total coverageratio | 81.34%
assets coorate | 360.2|  93.27%
Consumer 2,692_1 1 OO%
Total 3,078.3 100%

Corporate 3862 1 OO%

* NOTE:The guarantee is not provided by us. We do not extend the guarantee by paying fee to external entity,
but the third party, who serves as the joint guarantor to the borrower, extends the guarantee.
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B Non-performing loans ratio / Credit costs status

Non-performing loans ratio Credit costs status

(billion yen)
-~ Non-performing loans on the Financial Reconstruction Law []1 Core net operating profits
A Non-performing loans from reserves | | Actual credit costs (credit costs-collection of claims written off)
- Non-performing loans after deduction from reserves, - Actual credit costs ratio
collateral and guarantees (actual credit costs / loan average balance)
29.0
239 2453
19.7
2.25% 18.3
2.05%
1.90% 1.38%
1.58% 1359,
.35
0.30% 0.32% 0.32% 0.28% 0.25% 1 0108% olo1% 0411%
) 4.3 T ‘F
[ ] L - B — | 2 1.2 1.7
| | | | | 1 ] . ] _-I ] O'l ]
11/9 12/9 13/9 14/9 15/9 11/9 12/9 13/9 14/9 15/9
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B Bond Portfolio

[] JGBs
=#= Average remaining maturity (Year)

| | Foreign Bonds [ ] Corporate Bonds | | Regional Government Bonds

(billion yen)

Security Deposit Ratio 5. 6%

262.3
—>—+6-1 247.1
11.3 48 08
-~ | 10.8 0.46 038
0.63 0.32 '
) . 1.6 ——=
o 11 ale
245.7 230.7 145.3 145.1 145.1
JGBs’ Composition JGBs’ Composition JGBs’ Composition JGBs’ Composition JGBs’ Composition
Short 36.6% Short 37.0% Short 0.1% Short - Short -
ilariable 59.2% Variable 62.9% 7 Variable 99.9% _Variable 100.0% _Variable 100.0%
Mid-Long 4.2% Mid-Long 0.1% Mid-Long Mid-Long - Mid-Long -
| | | | | | | | | |
11/9 12/9 13/9 14/9 15/9

SURUGA bank
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B Status of Shareholdings

60.1%

(billion yen)

[ 1 Book Value of Listed Stocks

-~ Book Value of Listed Stocks /
Owned Capital

9.1%
.
31.4
25.9 25.7
I/ I I 1
99/3 00/3 05/3 10/3 15/3 15/9

SURUGA bank

© 2015SURUGA bank, Ltd. All rights reserved.



B Status of Risk Amount

Integrated Risk Management

(billion yen)
Cessssssssssm= 1. Sources for Allocation = Owned Capital — Deductions* : .
* : e . Outlier Ratio
General reserve for possible loan losses as qualifying capital,

Amounts of transitional arrangements

AS ofithe endior

2. Confidence level 99% (common)

SeEpIEMBErR 2045

3. Holding period (business days)

* Credit risk 240 days
Buffer * Deposits and loans, bonds, etc.
(Unallocated Capital) Interest & price fluctuation risk 60 days
238.6 166.6 (Trading assets is 10 days) Interest Rate Shock +200b
. Pri g - X P
* Price fluctuation risk for equities 120 days range

4. Operational risk
Basic methods

Interest Rate Risk 6. 1
Credit Risk ] Amount billion yen

Market Risk
Outlier Ratio 2. 1%

Operational Risk ]

y

First Half, 2015 First Half, 2015 As of the end of
; . i September, 2015
Sources for Allocation  Allocated Capital Risk Amount

Su RUGA bank © 2015SURUGA bank, Ltd. All rights reserved.



B Capital Levels

Deferred tax assets-Owned Capital

billion yen
== DTA / Owned Capital (billion yen)

[1 Owned Capital
Deferred tax assets

(new standard)

283.1

(new standard)

257.6

11/9 12/9 13/9 14/9 15/9

Capital adequacy ratio

. . (new standard)
* Capital adequacy ratio
12.15%

(new standard)

11.53%

11.17%
10.61% 10.72%

11/9 12/9 13/9 14/9 15/9

* new standard : based on the new domestic standard

Dividends per share (yen)

[1 Commemorative dividends (fiscal year-end) 20 .0 19.0
IJ Ordinary dividends (fiscal year-end) -U (Forecast)
[] Interim dividends 17.0

15.0

12/3 13/3 14/3 15/3 16/3

SURUGA bank © 2015SURUGA bank, Ltd. All rights reserved.



B FY2015 First Half Results and FY2015 Forecast

Results
Sep 2014
(A)
Gross operating profit 47. 9
Operating expenses 23. 2
Net operating profit 24. 6
Core net operating profit 24. 5
Ordinary profit 23. 8
Net income 14. 9
Actual credit costs 0.1
ROE (%) ( net income basis ) 12. 91
EPS(yen) 63. 27
Dividends (yen) 8.5

SURUGA bank

© 2015SURUGA bank, Ltd. All rights reserved.

Results
Sep 2015

(B)

53.
23. 1
29.
29.
27.
18.

1.

o

N 0o 0 O 0

14. 23

78. 17

(billion yen)

Increase or FY2015

Decrease

(B—A) Forecast
+ 5. 1 102.0
AO. 1 45. 5
+5.2 56. 5
+4.5 56.5
+4.0 52.5
+3.6 35.0
+1.6 3.0
+1. 32 13. 55
+14. 90 147./50
+1.0 19.0




l CSR as Suruga Sees it Creating the Future

\

Responsibility

y

Suruga’s CSR Framework Concept

Value for the Future
What we can do for the children of tomorrow

i el i

ERERELTORM N EMNE

UF=vENY - EARELTOSANSE
N(PEL BT (WIAMHE) LNIBFELN

»ic)

&2

Strategic value as
acore business

Value for the Future for
the children of
tomorrow

Basic CSR for
sustainability

Management that seeks
to do what is right, not
merely comply yy,i\@ the

law é@‘;)\
|

B SRR || .

Suruga’s CSR Activity: Seedlings for the Future Project

Efforts to support the healthy growth of the children
who represent the future

Program supporting creating a future
Aiming to realize an autonomous society

Tea ceremony_ for children -
“Kiku no Chakai” fume
n

ac
RENRED T T
BRI F T eco
SRR s TDT L Rt
action

LA TR TR

Rl oY
ST TOT

MARERRTE - FET A

Suruga Cup - special sponsor for CUltL: o, Next generation training support
Shizuoka Prefecture East Division actlion®; program
Children’ s Soccer Match «us-uesn For the children of tomorrow,

SRR S S
o n-Te-b- TN

“Kid" s Summer Tour”

“Seedling for the Future Concert”
performance by Hiroshi Aoshima

Su RUGA bank © 2015SURUGA bank, Ltd. All rights reserved.




l Growth Within Our Corporate Philosophy

Growth as a Mission-Based Company

Growth as a Value Exchange System

Define growth as making our mission more achievable.
As a Life & Business Concierge, help make our customers’ dreams
come true on atimeline that works for them.

Define growth as greater exchange
of value with all stakeholders.
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: Respect culture. Leverage the strengths of that culture to realize .
@ Culture-oriented .~ growthforSuruga.
Rooted in culture of land where established i S SIS S S S S S S S S S S S S S S SIS S S S S !

r Achieve growth through management centered not on corporate |

Eeome'ba_SEd theory but on the logic of its people. E
Social-perspective F‘""———A:IQ\;ays mindful of its role as a social institution. .

~ Seeks improved sociality : Achieves ends by means above the social code. :
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For further details, please contact

IR Office,
SURUGA bank Ltd.

Tel: +81-3-3279-5536
e-mail: irkoho@surugabank.co.jp

The foregoing material contains statements regarding future business performance. These statements
are not intended as guarantees of any specific future performance, which is subject to a variety of risks
and uncertainties. Actual future business results may differ from the targets contained in the present
material, due to changes in the external business environment.




