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Presentation to investors for the First Quarter of fiscal year 2016 

Meeting the Challenge of New Banking 
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■ Yield / Margins （Overall） 
Yield on outstanding loans 

Loan-deposit margin 

Yield on deposits 

Average balance  
of deposits 

Average balance   
 of outstanding loans 

SURUGA 
Average All Regional Banks 

SURUGA 

Average All Regional Banks  

SURUGA 

Average All Regional Banks  

SURUGA SURUGA 
（billion yen） （billion yen） 

1 

13/3 14/3 15/3 16/3 16/6 

1.30% 
1.59% 

1.47% 1.38% 

3.29% 
3.38% 3.49% 3.56% 3.58% 

2,618.0 

2,752.7 
2,883.8 

3,004.0 

13/3 14/3 15/3 16/3 16/6 

3,099.2 

3.21% 
3.29% 

3.39% 3.45% 

1.52% 
1.41% 1.33% 1.25% 

13/3 14/3 15/3 16/3 16/6 

3.48% 

3,309.0 
3,560.2 

3,813.1 
4,012.6 

13/3 14/3 15/3 16/3 16/6 

4,028.5 

0.11% 
0.08% 0.09% 0.10% 

0.07% 0.06% 0.05% 0.05% 

0.10% 

13/3 14/3 15/3 16/3 16/6 
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■ Income 
Yen loan-deposit profit ／ Gross operating profit Core net operating profit ／ Net income 

 Gross operating profit 

 Yen loan-deposit profit Record High （billion yen）    Core net operating profit 

  Net income 

Record High （billion yen） 

105.3 
102.6 

84.0 

90.8 

96.9 

82.9 

89.6 

99.4 

13/3 14/3 15/3 16/3 

108.5 

(1Q) 

26.6 

(1Q) 

26.5 

17/3 

58.7 

41.6 

47.4 

52.8 

21.0 

32.1 
35.8 

60.5 

37.0 

(1Q) 

14.3 
(1Q) 

8.8 

13/3 14/3 15/3 16/3 17/3 

Forecast Forecast 

2 

27.5 
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■ Strong  Focus on Retail 
Consumer loan balance and ratio New  loan contracts 

（billion yen） 
（billion yen） 

 Housing loans 

Personal loans 

Retail lending ratio 

New individual loans in second half 

New individual loans in first half 

 Housing starts  (thousand) 

2,327.3 

2,470.5 

2,610.2 

403.7 

514.1 

654.0 

1,923.6 

1,956.2 
1,956.4 

2,772.2 

779.0 

1,993.2 
2,000.7 

799.5 

2,800.2 

14/3 15/3 16/3 16/6 13/3 

84.4% 
85.7% 

88.3% 
89.3% 

86.6% 

176.3 

155.5 

332.2 

176.7 

13/3 14/3 15/3 16/3 17/3 

893 
987 

880 

355.7 

179.4 

209.7 

393.2 

193.9 

(1Q) 

109.3 

920 

465.5 

255.8 

199.3 

3 
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■ Focus on More Profitable Products 
Consumer loans Personal loans     As of June 30 , 2016 

    Balance: billion yen 

    Yield:    average rate 

Housing loans 
Personal loans 

Secured  

personal loans 

Cash advance cards 

Unsecured loans 
on deed 

Balance： 2,000.7 

Yield：  3.4% 

Balance： 799.5 

Yield：  5.9% 

Balance:    2,800.2  
Yield:             4.1% 

《The type of Housing loans’ interest rate》 

1.4% 
fixed interest rate 

98.6% variable interest rate 

Unsecured  loans on deed 

Cash advance cards 

Secured personal loans 

（billion yen） 

Balance： 573.4 

Yield：  4.2% 

Balance： 168.0 

Yield：  11.2% 

Balance： 58.1 

Yield：  7.5% 

20.3 

109.7 

384.1 

36.9 

478.9 

514.1 

654.0 52.8 

163.7 

562.5 

14/3 15/3 

573.4 

168.0 

58.1 
779.0 

138.2 

799.5 

16/3 16/6 

4 
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■ Delinquency Rates on Consumer Loans 

Housing loans Personal loans 

Yield  Delinquency rate  Yield  Delinquency rate  

Delinquency rate = amount 3 months or more overdue / average amount of loan 

5 

14/3 15/3 16/3 13/3 16/6 14/3 15/3 16/3 13/3 16/6 
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■ Non-performing loans ratio / Credit costs status 

 Non-performing loans ratio  Credit costs status 

Non-performing loans after deduction from reserves, 
collateral and guarantees 

Non-performing loans from reserves 

Non-performing loans on the Financial Reconstruction Law Core net operating profit 

Actual credit costs (credit costs-collection of claims written off) 

Actual credit costs ratio  
(actual credit costs/loan average balance) 

（billion yen） 

15/3 13/3 16/6 14/3 16/3 15/3 13/3 16/6 14/3 16/3 

6 
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- 

- 

■ Bond Portfolio 

Security Deposit Ratio 5．6% 

（billion yen） 
Average remaining maturity (Year) 

0.1％ Mid-Long 

96.6％  Variable 

3.3％ Short 

JGBs’ Composition 

- Mid-Long 

99.9％  Variable 

0.1％ Short 

JGBs’ Composition 

Mid-Long 

100.0％  Variable 

- Short 

JGBs’ Composition 

- Mid-Long 

100.0％  Variable 

- Short 

JGBs’ Composition 

- Mid-Long 

100.0％  Variable 

Short 

JGBs’ Composition 

158.3 157.8 

0.33 0.52 0.34 

150.4 145.2 145.0 

9.9 7.1 

7.6 

2.5 0.2 0.2 

8.5 

177.5 

2.0 

156.6 

145.1 

1.6 9.7 
4.2 

0.32 

11.0 

1.44 

162.9 

135.0 

5.9 1.7 

20.3 

15/3 14/3 13/3 16/6 16/3 

JGBs Regional Government Bonds  Corporate Bonds Foreign Bonds 

7 
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６０.９ 

８３.２ 

２５４.２ 

２１.５ 

４４.８ 

１６.９ 

１３.７ 

３１.７ 

１５.５ 

■ Status of Risk Amount 
Integrated Risk Management Outlier Ratio 

As of the end of  

June 2016 

Interest Rate Shock 

Range 
±２００ｂｐ 

Interest Rate Risk 

Amount 

０．７ 

billion yen 

Outlier Ratio ０．２％  

1. Sources for Allocation  = Owned Capital － Deductions* 
  * General reserve for possible loan losses as qualifying capital, 
        Amounts of transitional arrangements  

  
2. Confidence level      99% (common) 

3. Holding period   (business days) 

     ･Credit risk      240 days 
 ・Deposits and loans, bonds, etc. 
          Interest & price fluctuation risk 60 days 
          (Trading assets is 10 days)   
 ・Price fluctuation risk for equities  120 days 

4. Operational risk 

        Basic methods 

As of the end of 
June, 2016 

Risk Amount 

First Half, 2016 
Allocated Capital 

First Half, 2016 
Sources for Allocation 

Credit Risk 

Market Risk 

Operational Risk 

(billion yen） 

Buffer  
(Unallocated Capital) 

１７１.０ 

8 
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Expenses for equipment  
and consumables 

■ Capital Levels ・ Expenses and OHR  
 Capital adequacy ratio Expenses and OHR 

（billion yen）    Capital adequacy ratio 
  Owned Capital 

279.2 

16/3 15/3 14/3 13/3 16/6 

219.7 

247.6 

267.2 

10.78% 

11.42% 
11.59% 11.56% 

288.0 

12.01% 

16/3 15/3 14/3 13/3 16/6 

45.9 45.6 43.3 41.5 

84.0 

90.8 

99.4 
105.3 

26.5 
15.3 

23.8 

2.4 

15.9 

24.1 

3.3 

18.1 

24.3 

3.2 

18.3 

24.2 

3.4 

12.3 

6.2 
1.3 

49.4% 47.6% 
45.8% 43.6% 46.4% 

4.8 

ＯＨＲ 

（previous standard） 

（billion yen） Gross operating profits 

Personnel expenses 

Taxes 

9 

* The capital adequacy ratio has been calculated based on the new domestic 
   standard from the fiscal year ended March 31, 2014. 

Gross operating profits 

Operating  expenses 
OHR = 
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２７.１ 

１１.７ 

１５.１ 

１４.４ 

９.５ 

１.２ 

１５.４ 

FY2016 
1Q Results 

（A） 

FY2015 
1Q Results 

（B） 

１２.３ 

２６.５ 

１４.３ 

１２.７ 

８.８ 

１.３ 

１４.２ 

Increase or 

Decrease 

（A－B） 

Gross operating profit 

 

 

Net operating profit 

 

Operating expenses 

Core net operating profit 

Ordinary profit 

Net income 

Actual credit costs 

△０.６ 

＋０.６ 

△０.８ 

△１.７ 

△０.７ 

＋０.１ 

△１.２ 

■ FY2016 1Q Results 

（billion yen） 

10 
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－ 

２６.０ 

１７.５ 

２８.５ 

FY2016 
1Q Results 

  FY2016 
  Interim 
  Forecast 

２６.５ 

１２.７ 

８.８ 

１４.２ 

Achieving  
rate 

Gross operating profit 

 

Net operating profit 

 

Ordinary profit 

Net income 

－ 

４８．８％ 

５０．２％ 

４９．８％ 

１０８.５ 

５５.０ 

３７.０ 

６０.５ 

  FY2016 
    Annual 
  Forecast Achieving  

rate 

２４．４％ 

２３．０％ 

２３．７％ 

２３．４％ 

11 

（billion yen） 

■ FY2016 Forecast 



The foregoing material contains statements regarding future business performance. These statements 
are not intended as guarantees of any specific future performance, which is subject to a variety of risks 
and uncertainties. Actual future business results may differ from the targets contained in the present 
material, due to changes in the external business environment.  

       For further details, please contact 

IR Office, 

                                    Ltd. 

 
Tel: +81-3-3279-5536  

e-mail: ir.koho@surugabank.co.jp  


