SURUGA bank

Meeting the Challenge of New Banking

Presentation to investors on fiscal year ended March 31, 2016




H Direction of the Japanese Economy

The key is to leave past success stories behind and to create added value by taking on new challenges

Abenomics in its second stage

- A strong economy that will create hope: aiming for nominal GDP of 600 trillion yen -

Establishment of

“earning power”

Promotion of

active

participation
by women, the
young and the

elderly, etc. consumption
Increase in
salaries and
minimum wages,
etc.
@ “Support for child-rearing that ] h
A secure makes dreams”
social
foundation

Corporate
earnings
growth

Growth in ‘.

investments

Revolution in
productivity by

Growth in

investment in the
future

Reform of
“bedrock”
regulations

Promotion of “Local
Abenomics”

[ “Social security that provides a ]
sense of assurance”

ﬁ
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New challenges

Create and expand new promising and growing
markets to achieve nominal GDP of 600 trn yen

improve productivity drastically to overcome the
decline in population and the lack of workers

Strengthen human resources to support changes
in the industrial structure

\/’

Measures to accelerate and enhance the
growth strategy

Initiatives to achieve a revolution in productivity

Develop human resources to drive growth

Strategies to expand strategic growth markets

Expand into growing overseas markets

Raise the momentum for reform through the
promotion of projects under “Reform 2020”

¥ Source: Council for Industrial Competitiveness materials,
Headquarters of Japan’ s Economic Revitalization




H Environment Surrounding the Japanese Banking Sector

Deposits Outstanding (Domestic Banks)

Household Consumption and Demand for Financing at Major Japanese Banks
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H Launch of New Long-term Management Vision “Aim25"”

Manage the business in an effort to
deliver on our defined mission =~

Our Philosophy

Mission
k Amis
~March 2016 ~March 2026 Eternal goal
Time-limited Universal
Business theme ~+ Mission
=
2_ “Assist our customers’
S “Life and Business Navigator” dreams come true on a
timeline”

Su RUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



Bl Aim25: From “Concierge” to “DREAM NAVIGATOR”

Aim25

A.m QCONGIERIG'IE DREAM NAVIGATOR
mi5 ~ BEENA |

Az viaNzy

Comprehensive

High density (Long-term)

Navigation

Solution \
Proactively offer high

Passive | ‘ Proactive  ya|ye-added services
\ as a “DREAM NAVIGATOR”

. . Proactive
Concierge Advice advice

Singular )
(Short-term) Low density

Su RUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



l Grand Design of the 15* Management Plan

Create value through the unique development of our core businesses adapted to market characteristics
- Maximizing the know-how developed through Suruga Bank’ s retail-focused strategy -

Major markets

! Greater Tokyo area / |
Commurity bark

Services in major cities.

: Core businesses

Strategic and focused
allocation of

management resources

Asset management
support

Network bank Segment bank
. . ( Life support )
Nation-wide services semcetarg@ to specific Alliances with

through direct channels such external partners
as the Internet, smartphone

. " i
and call centers ) )

Suruga’ s capabilities

Values System Customer base Cross- \ / Speed and \ Open ‘
\k(Our Philosophy) ) \\ Infrastructure ) \\ and database ) \\ marketing ) \\ flexibility ) \\ communication )

Small and medium-sized
corporate lending

Su RUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



B Suruga’s Business Model

Suruga’s mission in the financial
services business

sl (Businesses)

Financing for companies and
corporate activities

JuswAeday

Ordinary Financial

Institutions

Large lot business but competition
is fierce and margins are low

{Consumers)

Financing that triggers
‘consumer wants” and
personal consumption

Diversify risk and achieve strong
earnings simultaneously by pursuing
small lots in high volumes

Continue to aid supply primarily to SMEs

Financing for corporate aid

Create demand among consumers

Financing that creates

demand for consumption

Contribute to the growth of Japan’s economy by providing finance to
consumers with the aim of creating and stimulating healthy demand among a
broad range of consumers.

u Suruga’s strategy ]

uonisodoud

aimnd

YI0MISN

alnjoniselju|

Generate strong earnings through efficient
management

ajeJtodio)

Be Unique

Value-added financial services

Branch network in Shizuoka and Kanagawa

Reaching a broader area with brick-and-mortar
branches in major metropolitan areas and
online banking

ICT infrastructure dedicated to retail business

Data analysis and cross-marketing

Corporate culture that is motivated by
achieving unprecedented success

Organization culture that instills intimacy
and a free unbridled spirit

SURUGA bank
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l Suruga’s Secured Loan Business

Suruga’s secured loan business evolves with the changes in customers’ lifestyles

Ordinary secured loan business Suruga’ s secured loan business

Customer % Customer %
'Y A
50
é' & > ‘c'ﬁ g =47
3o © jol=} =3
=4 = = = 23
o~ 8 Pt -5 =R - —
5 T TTmoo | | 5 S 3
Real estate channel g | Realestate [ g 52
N 1 Channel 1, g =2
- 0 z § - 1 ol oo
3 5 - Z 3 53
g5 23 & - 2 3
g3 8o @ a9
g 3 v £2
: . 823
Financial institution Suruga
Housing Housing Secondary Home Renovation
_ ~ Mono-line model= Full-line model
Selling housing loans mainly for the purchase of newly- Selling secured loans that match the life events
built homes via the real estate channel and values of the customer

“Conventional way of living” made possible by ordinary “Modern way of living” made possible by Suruga’ s secured
secured loans loans

Move
Move 2 ﬂ Owned Renovation/
| Rental detached =2 rebuilding of
One-room condominium housg/' owned house
rental /apartment condominium
apartment /\ A
>
7 & i
{start) (Goal) |2

Su RUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



H Suruga’s Strategy for Personal Loans

Internet Branches Access Center

(PC/Smartphone) . ‘

Internet branches d labo

ATM |

7 ~— Cross —industry
~ alliances

S8

Customers Customers
Optimization of ’ Maximizing the
proposals value of customer
(__Omnichannel ) experience

Discovering

customer Cross—-marketing Center _ Improving
heeds | , — \ “awareness

Data application )
pp | Verification/
improvement

Assumption/
analysis

Suruga’ s CRM + Smart Eye
€ Engines » { Operational CRM » ( Analytical CRM )

Accumulation of wide range of Integration of data
customer information centered on the customer

SURUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



B Suruga’s Marketing Strategy

Dominant strategy

Social trends

Declining population,
polarization of the regions

v

Perspective Area—sharing
1
Strategy Expansion into neighboring areas/

L

cross-regional alliances

Rate of increase in population

by prefecture
in 2040 (2010=100)

Rate of increase (%)
-30%+
-25%+

-20%+

-17.5%+

-15%+

-10%+

-0%+

Source: National Institute of Population
and Social Security Research

SURUGA bank
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Client-oriented strategy

Social trends

More diverse values/ lifestyles

Perspective

v

Targeting and personalization

Strategy

b

Segmentation and data-driven

S & O

Segment A

' I

Segment B Segment C Segment D

Data on life actions

| Data on financial actions
——

Cross—industrial
alliances
-' .|
II

d
B0 T-POINT integration

ARLA Y Tl 2 -5 S

4

Offering \/
of new

values Suruga Bank

Unique products
and services

CRM and
Smart Eye

S U2 RIS

ICT and systems
infrastructure

78 %1 5




B Business Alliance with Japan Post Bank

Customers can apply for our Personal loans
Total Cumulative l
FY2015 H2 Results Results

at all 233 Japan Post Bank branches FY2015 H1
¥20.2billion ¥343.3hillion |

Cumulative Results
¥ Have been rounded down.

18,000 155,000
loans loans

X Have been rounded down.

Japan Post Bank'’s S
nationwide branch network 15 Japan Post

‘Bank branches

‘/‘ 44 Japan Post _
Ehugokt -~ Bank branches ohoku
i 10 Japan Post

11 Japan Post “._ Bank branches
*_ Bank branches

¥323.1billion

sueoT BuisnoH

- .y
Kyushu

\ 13 Japan Post
‘. Bank branches

Kanto

\ 110 Japan Post
. Bank branches

-

// Chubu /

S 0 33 Japan Post
Shikoku ™ . Bank branches

105,000

- B Japan Post loans
Okinawa Bank branches——

ain
|

1 Japan Post
Bank branch

Su RUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



M Yield / Margins (Overall)

Net interest margin

=€~ SURUGA

-‘- Average All Regional Banks

1.15% 1.24% 131% 1.35% 1.43%

*

(15/9)
0.3£b 0.28% 0.26% 0.25% 0.27%

12/3  13/3  14/3 15/3  16/3

Average balance and
yield on outstanding loans
Average balance of (billion yen)
_l outstanding loans

-‘- Yield on outstanding loans
A Yield on outstanding loans 3,004.0
(Average All Regional Banks) 2,8838
2,752.7
2,618.0
2,506.2

32294 3.29% 3.

1719 1/59%) 1.

12/3  13/3 14/3 15/3 16/3

SURUGA bank

Loan-deposit margin

4~ SURUGA
-A&- Average All Regional Banks

2.19%
L oa5 206% 2
. 0

1.81%

0.55%
=2 0.50% 043% 0,380 o5

2.30%

.35%

12/3  13/3 14/3  15/3

16/3

© 2016SURUGA bank, Ltd. All rights reserved.

Loan-deposit margin

=&~ SURUGA

-‘- Average All Regional Banks

1.62% 1.52% (15/9)
0 1.41% 1.33% 1 26%
12/3 13/3 14/3 15/3 16/3
Average balance and
yield on deposits
Average balance of deposits (billion yen)
Yieldond it
O on 4,012.6
-" (Average All Regional Banks) 3’813 1
3,560.2
3,309.0
3,154.1
P
0.09% 0.
0.09% 0.
Va
12/3 13/3 14/3  15/3




M Yield / Margins ( Domestic)

Yield-Expense ratio

Loan-deposit margin

-ill-Yield on outstanding loans -@-Yield on deposits -€- SURUGA
-lll- Average All Regional Banks
> w Expense ratio 3579 331% 3 41% 3.47%
40% ——
3.33%
3.28% °
1.64%
al 1.54% (15/9)
LY 134% g7
12/3 13/3 14/3 15/3 16/3
Loan-deposit margin
1.31%
1.26% 0
- 1.22%  121% | 1eo, ~¢- SURUGA
T -l Average All Regional Banks
2.31%
2.20%
. 2.08%
1.88%  1:99%
0 0 0 0.10% 0.58%
0.08/0 0_0.8% 0.0.9/0 0.1:0/0 . 0 S70 0.53% 0.46% (15/9)
v ¢ v 0.40% 0.38%
12/3 13/3 14/3 15/3 16/3 12/3 13/3 14/3 15/3 16/3

SURUGA bank
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B Income

Yen loan-deposit profit .~ Gross operating profit

| Yen loan-deposit profits o Record High (billion yen)

[] Gross operating profits

9. 9%9,4
89.690.8
g2 984.0
80.1 ¢
76.9 -1
P
12/3 13/3 14/3 15/3 16/3

Core net operating profit ./~ Net income

[T1 Core net operating profits o Record High  (billion yen)
] Netincome

12/3 13/3 14/3 15/3 16/3

Su RUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



l Strong Focus on Retail

Consumer loan balance and ratio

New loan contracts

g Personal loans 2(bi7lli;r12ye;) [l New individual loans in second half (billion yen)
Housing loans ' . [1  New individual loans in first half
Retail lending ratio 2,610.2 - . 465.5
. 0 470.5 — =@~ Housing starts (thousand) —
2,327.3 9.0 393.2
654 .( —
2,170.5 ¥, 355.7
T 3 332.2
1 5
Q‘
2 e 179.
| 176.
38 3 160.
85 70 86.69 =
Losep 1P93 76.
1,956 ' 55.
1,923 | 38.
1,855 08
841 89
LV LV LY LV yd
12/3 13/3 14/3 15/3 16/3 12/3 13/3 14/3 15/3 16/3

SURUGA bank
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B Focus on More Profitable Products

Balance: billion yen
Yield: average rate

Cash advance cards
Balance: 163.7

Yield: 11.2%
Secured Unsecured loans
personal loans ~ op deed
Balance: 562.5 Balance:| 52.8
Yield: 4.2%

Yield: 7.5%

(billion yen)
779.0
M Unsecured loans on deed
M Cash advance cards
M Secured personal loans
514.1 163.7
403.7 )
109.7
Balance: 2,772.2 92.6 562.5
Yield: 4.1% 384.1
309.5
{The type of Housing loans’ interest rate)

1.5%

Su RUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



l Housing Loans

Distribution of practical rates
for Housing loans (cumulative)

[ ] under3% 3%level [ ] 4%level [ ] 5% or higher
=@= Housing loans average placement rate (%)

Housing Loan balance
| by geographical area

Kanagawa

Greater Tokyo area

=&~ Housing loans average year-end rate (%) Shizuoka | | Major cities nationwide
0.5% 0.4% 0.4% 0.4% 0.4%
24.2% 23.3% 22.6% 22.1% 21.7%
o /"‘/'Z—(;OO 3.990 50.4% 51.7% 52.5% 54.5% 57.6%
_/--—-0//3.930 () o | S |
3,6??1 3.75%
3.459
' 3.429 . 0
33204 3.33% 3.37% |
41.0% 41.5% 42.2% 42.8% 42.9% 17.6% 16.7% 15.8% 14.7% 13.2%
19.9% 17.8% 15.9% 14.2% 12.2%
34.3% 34.8% 34.8% 34.7% 35.0% -
lZ.li)Ir EB% 15.89 16.69 17.0%
| j | :I) |
12/3 13/3 14/3 15/3 16/3 12/3 13/3 14/3 15/3 16/3

SURUGA bank
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H Delinquency and Loss Rates on Consumer Loans

Housing loans Personal loans

=&~ Yield =@= Delinquency rate == Loss rate

=&~ Yield =@=Delinquency rate == Loss rate

6.71% 6.20% 6.12% 6.05% 5.96%

3.32% 3.33% 3.37% 3.42% 3.45%

——————

0.40% 0.39% 0.33% 0.32% 0.40%

0.33% 0.28% 0.28% 0.22% 0.24% — -
W —il O— o —

_0.09%  0.03% , 0.03% , 0.03% , 0.04% 0.16% 0.09% 0.05% 0.07% 0.02%,
12/3 13/3 14/3 15/3 16/3 12/3 13/3 14/3 15/3 16/3

Delinquency rate = amount 3 months or more overdue / average amount of loan Loss rate = default ratio X (1 - recovery rate)

Su RUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



B Fees and Commissions

Balance breakdown of investment products Commission from mutual funds and
\ insurance products

O Mutual funds (billion yen)
[ Insurance

O Other (JGBs in custody & Foreign currency deposits)
== Ratio of investment products

O Mutual fund sales commissions (million yen)

O Mutual fund fees
[0 Commissions for Personal pension plans
0 Commissions for Other Insurance

(Fire insurance & Single premium life insurance
& protection insurance) 11616 11594

11 .E_% 10.6% 8.8% 1.459 39 29
——9:07% 7.9% 6.4% 1,333 1,338 35
S 54 35 798
296.5 295.6 792
766
2622 ,,00 | Less
0
| 211.4
120
214
- e 54
133.8 127.4 65
104.3 563 604 553
85.2 3
715
P21 47.6 39.6 29.5 205
12/3 13/3 14/3 15/3 16/3 12/3 13/3 14/3 15/3 16/3

Su RUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



B Breakdown of Troubled Assets based on the Financial
Reconstruction Law

(billion yen)
Mar. 16 Total Total
Debtor ) . Consumer / . collateral Guarantees Coverage Reserved
classification bCaI;:: ::te Proportion Corporate Proportion " ?::t " (o] |EITE] * NOTE ratio Reserve ratio co:/aetn;zge
cblaims against Consumer 5.2 0.19% 34 2.5 09/ 65.93% 1.8 100% 100%
ankrupt and
substantially 11 0.23%
bankrupt obligors Corporate 1.9 0.54% 1.3 0.3 1.0/ 67.20% 0.6 100% 100%
Claims with Consumer 3.3 0.12% 20 1.6 04 59.34% 0.4, 33.87% 73.11%
collection 15.9] 0.50%
risk Corporate 12.6 3.44% 11.2 4.2 7.0/ 88.90% 0.5/ 33.87% 92.66%
Claims for Consumer 7.9 028% 52| 5.1 0.1 66.04% 04| 14.89% 71.10%
special 15.0, 0.47%
attention Corporate 7.1 1.94% 3.3 3.3 — 46.90% 2.1 54.84% 76.02%
Consumer 16.4 0.59% 10.6 9.2 14| 64.64% 2.6/ 45.21% 80.63%
Sub-total 38.0 1.20%
Corporate 21.6 5.92% 15.8 7.8 8.0/ 73.15% 32| 5482% 87.87%
Normal 31206 98.80% Consumer| - 2,776.6 99.41% Total coverage ratio 84.74%
assets coporate | 344.0|  94.08%

Consumer 2,793_0 1 OO%

Total 3,158.6 100%

Corporate 3656 1 OO%

* NOTE:The guarantee is not provided by us. We do not extend the guarantee by paying fee to external entity,
but the third party, who serves as the joint guarantor to the borrower, extends the guarantee.

Su RUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



l Non-performing loans ratio / Credit costs status

fre

Non-performing loans ratio

Non-performing loans on the Financial Reconstruction Law
Non-performing loans from reserves

Non-performing loans after deduction from reserves,

collateral and guarantees

1.96%

2.01%

1.02%

0.31% 0.33% 0.30% 0.27% 0.18%
. . . . =
12/3 13/3 14/3 15/3 16/3

Credit costs status

(billion yen)

[ ] Core net operating profits
| | Actual credit costs (credit costs-collection of claims written off)
=il Actual credit costs ratio

(actual credit costs/loan average balance)

58.7
52.8
47.4
41.6

37.5

0133%

D 0.16% jOS% olo3% 0J14%
12/3 13/3 14/3 15/3 16/3

SURUGA bank
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B Bond Portfolio

L )GBs
K = Average remaining maturity (Year)

! ForeignBonds  Corporate Bonds L1 Regional Government Bonds

(billion yen)

Security Deposit Ratio 5. 7%

286.0
N0
122
0.52
0.40 0.34 0.33 0.32
—— ——
177.5
(.0 -
11.0 157.8 156.6 158.3
| -2 o —.
— 9.7 | e
268.1 150.4 145.2 145.1 145.0
JGBs’ Composition JGBs’ Composition JGBs’ Composition JGBs’ Composition JGBs’ Composition
Short 45.7% Short 3.3% Short 0.1% Short - Short -
Variable 54.2% Variable 96.6% Variable 99.9% Variable 100.0% Variable 100.0%
Mid-Long 0.1% Mid-Long 0.1% Mid-Long . Mid-Long - Mid-Long -
| 1 l | 1 | 1 1 1 1
12/3 13/3 14/3 15/3 16/3

SURUGA bank
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B Status of Risk Amount

Integrated Risk Management Outlier Ratio

(billion yen)
EEEEm EEEEEEEEEEEEER H = H — H *
1. iources for Allocation ; Owned Capital I)'et?luctlops As ofithe end of
General reserve for possible loan losses as qualifying capital,
Amounts of transitional arrangements \Varch 2046
2. Confidence level 99% (common)
3. Holding period (business days)
- Credit risk 240 days Interest Rate Shock +200b
Buffer * Deposits and loans, bonds, etc. Range - P
Il ital Interest & price fluctuation risk 60 days
(Unallocated Capital) (Trading assets is 10 days)
178.0 * Price fluctuation risk for equities 120 days
4. Operational risk
Basic methods :
Interest Rate Risk 1.6
Amount billion yen
Credit Risk ]
Market Risk Outlier Ratio 0. 5%
Operational Risk ]

Second Half, 2015 Second Half, 2015 As of the end of
Sources for Allocation Allocated Capital March, 2016
Risk Amount

Su RUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



Bl Capital Levels

Deferred tax assets-Owned Capital

== DTA / Owned Capital
[1 Owned Capital
Deferred tax assets

(billion yen)

(new standard)

(new standard) 219.2
267.2

(new standard)

247.6

219.7
201.1

7.49

14.9

L AR P *

12/3 13/3 14/3 15/3 16/3

Capital adequacy ratio

* Capital adequacy ratio

(new standard) (new standard)

(new standard) 0 0
11.42% 11.59% 11.56%

10.47%

12/3 13/3 14/3 15/3 16/3

* The capital adequacy ratio has been calculated based on the new domestic
standard from the fiscal year ended March 31, 2014.

Dividends per share (yen)

1 Commemorative dividends (fiscal year-end)
Il Ordinary dividends (fiscal year-end) 20.0 20.0
o Interim dividends 17.0

15.0

12/3 13/3 14/3 15/3 16/3

SURUGA bank
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l Expenses and OHR

(billion yen)

[ | Gross operating profits
[ ] Personnel expenses

Expenses for equipment
and consumables

l
l
|
l
l
l
! Taxes
: - OHR
67.7% |
l .
1 OHR = Operating expenses
542\ | 45 ¢ Gross operating profits

18.3

43.6%

—
238 238 241 243 242
1241 24 ) 3.3 32 | 341
12/3 13/3 14/3 15/3 16/3

Su RUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



B Growth of the Revenue Base over the Past 15 years

Loan Balance by Type
March 2016 |

Corporate &

March 2001 |

Personal Loans

24.8%

Housing Loans

63.5%

Corporate & |l Bl R [ E

Public Sector

48.8%

Persgnal Lo

Core Gross Operating Profit Growth

OCore Gross Operating Profit

Net Interest Income

I 107.5 bln yen I

Net interest income

+55.4 billion yen

104.6 bin yen

Core gross operating profit

+50.6 billion yen

3,137.6 billion yen (3.56%)
Growth rate: +3.2%

ﬂ (%) Yield on outstanding Loan

1,955.5 billion yen (3.32%)

2001/3 2016/3 Change
Consumer loans 51. 2% 88. 3% +37. 1%
Housing loans 42. 9% 63. 5% +20. 6%
Personal loans 8. 3% 24. 8% +16. 5%
Corporate and 48. 8% 11. 7% (37. 1%)
public sector loans
Total 100. 0% 100. 0% —

I 54.0 bin yen I

| 52.1 bln yen I

2001/3 2016/3

SURUGA bank

© 2016SURUGA bank, Ltd. All rights reserved.



B FY2015 Results and FY2016 Forecast

(billion yen)

Resul Resuls e Fraote
(A) (B) (B—A)
Gross operating profit 994 105.3 + 5.9 108.5
Operating expenses 45.6 45.9 + 0.3 48.0
Net operating profit 53.8 594 + 5.6 60.5
Core net operating profit 528 58.7 + 5.9 60.5
Ordinary profit 51.8 54 .4 + 2.6 55.0
Net income 32.1 35.8 + 3.7 37.0
Actual credit costs 0.9 4.4 + 3.5 4.5
ROE (%) ( net income basis ) 13. 92 14. 12 + 0. 20 13. 44
EPS (yen) 135. 63 152. 28 + 16. 65 159. 84
Dividends (yen) 20.0 20.0 — 20.0
Ordinary dividends 19.0 20.0 +1.0 20.0
commerorative 1.0 — (1. 0) —

Su RUGA bank © 2016SURUGA bank, Ltd. All rights reserved.



l CSR as Suruga Sees it Creating the Future

Suruga’s CSR Framework Concept

Value for the Future
What we can do for the children of tomorrow

Opportunity
A

v
Responsibility

ERERELTORMENHMENE
UF - RN - LARELTOGANE
[(BEORBIO T BRAHENBBFEL

[ Strategic value as a
core business

Value for the future for the
children of tomorrow

sustainability

Basic CSR for

law

Management that seeks
to do what is right, not
merely comply W|th the

V@‘;\

e N

Suruga’s CSR Activity: Seedlings for the Future Project

who represent the future

Efforts to support the healthy growth of the children

Program supporting creating the future
Aiming to realize an autonomous society

Tea Ceremony p;/or’ehildren -
“Sakura no Chakai” fume
n

Suruga Cup - special sponsor for cultures

East Division action

ch ST F - TOTVa

Shizuoka Prefectu
Children’ s Soccer

SRR S S
o n-Te-b- TN

Soccer school

“Children’ s Haiku in Autu

Next generation training support
program
For the children of tomorrow

workshop

£co
action

C AR TR TSk

R L L S )

ST TOT
MARERRTE - FET A

SURUGA bank
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l Growth Within Our Corporate Philosophy

Growth as a Mission-Based Company

Growth as a Value Exchange System

Suruga

Group

Local
community

Define growth as making our mission more achievable.

As a Life & Business navigator, help make our customers’ Deflfne ?rowtqhasI(i:]r(:alt(erheTghange
dreams come true on atimeline that works for them. Of value with all stakeholders.

Growth Originating in C*P*S

@ Culture-oriented . gowthforSuuga.
Rooted in culture of land where established i S SIS S S S S S S S S S S S S S S SIS S S S S !
T r Achieve growth through management centered not on corporate |
People-based theory but on the logic of its people. i
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Social-perspective A Always mindful of its role as a social institution. i

~ Seeks improved sociality : Achieves ends by means above the social code. :
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For further details, please contact

IR Office,
SURUGA bank Ltd.

Tel: +81-3-3279-5536
e-mail: irkoho@surugabank.co.jp

The foregoing material contains statements regarding future business performance. These statements
are not intended as guarantees of any specific future performance, which is subject to a variety of risks
and uncertainties. Actual future business results may differ from the targets contained in the present
material, due to changes in the external business environment.




