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Presentation to investors on fiscal year ended September 30, 2016 

Meeting the Challenge of New Banking 
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Create value through the unique development of our core businesses adapted to market characteristics 

- Maximizing the know-how developed through Suruga Bank’s retail-focused strategy - 

Ｍａｊｏｒ ｍａｒｋｅｔｓ Ｃｏｒｅ ｂｕｓｉｎｅｓｓｅｓ 

Network bank Segment bank 

Community bank 
Greater Tokyo area / 

wide-area bank 

Open 
communication 

System  
Infrastructure 

Customer base 
and database 

Cross- 
marketing 

Speed and  
flexibility 

Suruga’s capabilities 

Values 
（Our Philosophy) 

Small and medium-sized 
corporate lending 

Personal loans 

Housing loans 

Asset management 
support 

Life support 

Strategic and focused 
allocation of 

management resources 

Alliances with 
external partners 

Nation-wide services 

through direct channels such 

as the Internet, smartphone 

and call centers 

Full banking services in our 

traditional territory of 

Shizuoka and Kanagawa 

Services in major cities across 

the nation from Sapporo to 

Fukuoka, including the Greater 

Tokyo area 

Services targeted to specific 

client segments, such as 

professionals 

■ Grand Design of the １st Management Plan 
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Be Unique  

Value-added financial services 

Branch network in Shizuoka and Kanagawa 

 

Reaching a broader area with brick-and-mortar  

branches in major metropolitan areas and  

online banking 

ICT infrastructure dedicated to retail business 

Data analysis and cross-marketing 

Corporate culture that is motivated by  

achieving unprecedented success 

 

Organization culture that instills intimacy  

and a free unbridled spirit 

Suruga’s strategy 

Generate strong earnings through efficient 

management 
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■ Suruga’s Business Model 

Contribute to the growth of Japan’s economy by providing finance to 

consumers with the aim of creating and stimulating healthy demand among a 

broad range of consumers. 

Suruga’s mission in the financial services business 

〈Businesses〉 

Financing for companies and 

corporate activities 

Ordinary Financial 

Institutions 
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Large lot business but competition 

is fierce and margins are low 

Continue to aid supply primarily to SMEs 

Financing for corporate aid 

〈Consumers〉 

Financing that triggers 

“consumer wants” and 

personal consumption 

Diversify risk and achieve strong 

earnings simultaneously by pursuing 

small lots in high volumes 

Create demand among consumers  

Financing that creates  

demand for consumption 
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Suruga’s secured loan business 

Suruga’s secured loan business evolves with the changes in customers’ lifestyles 

■ Suruga’s Secured Loan Business 

3 

Ordinary secured loan business 

One-room 
rental 

apartment 

Rental 
condominium
/apartment 

Owned 
detached 
house/ 

condominium 

Renovation/ 
rebuilding of 
owned house 

Move 
Move 

《Start》 《Goal》 

M
a
rria

g
e
 

B
irth

 o
f c

h
ild

 

R
e
tire

m
e
nt 

Two- 
generation 

Newly  
built 

Rebuilt 

Second-  
hand 

Leased 

No ”Start” nor “Goal” 

“Conventional way of living” made possible by ordinary 
secured loans 

“Modern way of living” made possible by Suruga’s secured 
loans 
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■ Suruga‘s Personal Loan Strategy 
 Ｅｘｐａｎｄｉｎｇ ｔｈｅ ｐｏｉｎｔｓ ｏｆ customer ｃｏｎｔａｃｔ   Ｍａｒｋｅｔ ｃｒｅａｔｉｏｎ ｔｈｒｏｕｇｈ ｄｅｖｅｌｏｐｍｅｎｔ ｏｆ ｓｅｇｍｅｎｔｓ 

“Mission” to help make 
dreams come true 

“Proposal-making 
capabilities”  

as a “Dream Navigator” 

“Line-up” of a wide 
array of new products 

Quick “screening 
system” 

Branches 

Maximizing the value of customer experience 

Development of segments centered on the customer 

Suruga’s  
”engines” 

Personalized contact through various channels 

ATM 

Internet 

Smartphone 

Daily needs 

Lifestyle 

Life events 
Diverse  
values 

“CRM”retail 
database 

Mobile 
Bank Branch d-labo 

4 

Cycle  
station 

Call  
centers 
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Ｃｕｓｔｏｍｅｒｓ Ｃｕｓｔｏｍｅｒｓ 

■ Suruga‘s Marketing Strategy 

518  
segments 

Automatic 
screening 

CRM 

Ｄ Ｗ Ｈ 
〈Ｄａｔａ ｗａｒｅｈｏｕｓｅ〉 

ＳｍａｒｔＥｙｅ 
〈Ａｎａｌｙｔｉｃａｌ CRM〉 

Quantitative Qualitative 

Finance 
Transaction/ 
repayment/ 

settlement data 

Investment Style/ 
Life plan 

Non-
finance 

Attributes/ 
family 

information 

Wishes/ 
Preferences/ 

Future 

Contact  
information 

Credit  
information 

Access channel Access channel 

Cross-marketing center 
Data analysis 

Assumption/ 
Verification 

Discovery of “real”  
customer needs 

Advancement 
of analytical 
capabilities 

Quantitative data 

Qualitative data 

Empirical knowledge 

Development of  
segments 

Research on  
marketing models 

Contact 

Sub-systems Alliances 

5 



© 2016SURUGA bank, Ltd. All rights reserved. 

Airline 
business 

Suruga’s business domains ANA’s business  domains 

Investment  
trust 

Loan 

FX 

Debit 

401K/ 
inheritance 

Mileage 

Travel 

EC 

Flight  
tickets 

Maximizing the appeal effect by enhancing 
our collaborative marketing efforts 

Financial 
business 

“Suruga + ANA”: Content creation and marketing that 
leverages data and knowledge held by both companies 

Non-financial 
business 

Non-airline business 

“Ｂｅｃｏｍｅ ａ ｓｍａｒｔ ｔｒａｖｅｌｅｒ”: Ａ ｎｅｗ ｓｔａｇｅ ｉｎ Ｔｒａｖｅｌ × Ｆｉｎａｎｃｅ 

Grand opening on October 21, 2016 
Located on the 2nd floor of Suruga 

Building in Nihonbashi 

■ Expanding The Points of Customer Contact: Launch of “ANA Branch Financial Center” 

6 

～A communication space that offers seminars and events to provide customers with tips for travelling and financial support～ 

Insurance 

Lounge space is designed like an airport terminal and runway. 

Seminars and events are held regularly to offer customers  
with the opportunity to communicate.  
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■ Generating New Points of Customer Contact through Collaboration   
  with Local Communities 

 
     
   

7 

Jul 24 (Sun), Sep 11 (Sun), and Oct 30 (Sun) 2016 

Ｔｏｕｒ ｄｅ ＳＵＲＵＧＡ: Stage Gotemba-Yugawara 

Generating new points of communication by supporting regional development  
and by offering experiences and excitement 

A special cycling event that links Suruga Bank’s cycle stations in 
Gotemba and Yugawara 

The course is a return trip between the cycling station at Suruga 
Bank’s Gotemba East Branch and the cycling station at Suruga 
Bank’s Yugawara Branch, running through Ashino-ko in Hakone.  
The full-day cycling trip is 113km in travel distance, and more 
than 2,500m in elevation gain. 

Aug 7 (Sun), Sep 29 (Sun), Oct 16 (Sun)and Oct 20 (Thu) 2016 

Ｔｏｕｒ ｄｅ ＳＵＲＵＧＡ: Stage Numazu-Izu 

A premium cycling event for a selected number of participants organized by 
the Numazu-shi Cyclist-Friendly Area Development Project Team and the 
Kanogawa-area Cycling Promotion Council 

 
     
   

Suruga Bank supported the event together with Numazu City under 
the partnership agreement. 
Travel distance is 90km (advanced course)and 70km (intermediate 
course). Elevation gain is 1,640m. The course, with its ups and 
downs and sharp curves that characterize the landform of Izu, is 
suited for advanced and intermediate-level cyclists.   
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■ Business Alliance with Japan Post Bank 

Ｃｕｓｔｏｍｅｒｓ ｃａｎ ａｐｐｌｙ ｆｏｒ ｏｕｒ Ｐｅｒｓｏｎａｌ ｌｏａｎｓ  

ａｔ ａｌｌ ２３３ Ｊａｐａｎ Ｐｏｓｔ Ｂａｎｋ ｂｒａｎｃｈｅｓ 

Ｌｅｖｅｒａｇｉｎｇ Ｊａｐａｎ Ｐｏｓｔ Ｂａｎｋ‘ｓ ｎａｔｉｏｎｗｉｄｅ ｎｅｔｗｏｒｋ 

Okinawa 

1 Japan Post  
Bank branch 

Kyushu 

13 Japan Post  
Bank branches 

Shikoku 

6 Japan Post 
Bank branches 

Chugoku 

11 Japan Post  
Bank branches 

Kinki 

44 Japan Post  
Bank branches 

Chubu 

33 Japan Post 
Bank branches 

Hokkaido 
5 Japan Post 
Bank branches 

Reach more customers with loan 

products that meet customer needs 

Japan Post Bank’s 

nationwide branch network 

Tohoku 
10 Japan Post 
Bank branches 

Kanto 

110 Japan Post 
Bank branches 
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173,000 

loans 

18,000 

loans 

H
o
u
s
in

g
 L

o
a
n
s
 

¥363.4billion ¥20.1billion 

Ｔｏｔａｌ Ｃｕｍｕｌａｔｉｖｅ 
Ｒｅｓｕｌｔｓ 

FY2016 H1 Ｒｅｓｕｌｔｓ 

155,000 

loans 

¥343.3billion 

FY2016 H2  
Ｃｕｍｕｌａｔｉｖｅ Ｒｅｓｕｌｔｓ 

※Amounts less than ¥100 million have been rounded down. 

Ｃｕｍｕｌａｔｉｖｅ ｒｅｓｕｌｔｓ ｔｈｒｏｕｇｈ ｔｈｅ ｅｎｄ ｏｆ Sept. 2016 

※Amounts less than 1,000 loans have been rounded down. 
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■ Yield / Margins （Overall） 
Net interest margin 

Loan-deposit margin  
(after deduction of expenses) 

Loan-deposit margin 

Average balance and  
yield on deposits 

Average balance and  
yield on outstanding loans 

SURUGA 
Average of All Regional Banks 

SURUGA 

Average of All Regional Banks  

SURUGA 

Average of All Regional Banks  

（billion yen） （billion yen） 

Yield on outstanding loans 
（Average of All Regional Banks） 

Yield on outstanding loans 

Average balance of  
outstanding loans 

Yield on deposits 

Average balance of deposits 

Yield on deposits   
（Average of All Regional Banks） 

1.51% 
1.19% 1.26% 

12/9 13/9 14/9 15/9 16/9 

1.44% 1.42% 

（16/3） 

0.24% 0.27% 0.27% 0.27% 0.25% 

（16/3） 

2,586.8 
2,719.1 

2,846.2 
2,964.7 

3,105.1 

1.30% 
1.62% 1.50% 1.40% 1.31% 

3.25% 3.33% 3.44% 3.52% 3.59% 

12/9 13/9 14/9 15/9 16/9 

1.86% 

0.51% 
0.44% 

2.04% 

0.38% 

2.11% 
2.25% 

0.35% 
（16/3） 

12/9 13/9 14/9 15/9 16/9 

2.29% 

0.34% 

3.16% 3.24% 3.34% 3.42% 

1.55% 1.44% 1.35% 1.26% 

12/9 13/9 14/9 15/9 16/9 

3.49% 

1.25% 

0.10% 

（16/3） 

3,252.8 
3,518.3 

3,789.3 
3,967.8 

4,036.3 

0.09% 0.09% 0.10% 0.10% 

0.07% 0.06% 0.05% 0.05% 0.05% 

12/9 13/9 14/9 15/9 16/9 

（16/3） 

9 
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Yield on outstanding loans  Yield on deposits 

 Expense ratio 

（16/3） 
0.52% 

0.46% 0.41% 
0.38％ 0.36% 

1.30% 
1.20％ 1.23% 1.17% 

3.31% 3.35% 

3.46% 
3.54% 3.59% 

1.18% 

0.08% 0.09% 0.09% 0.10% 0.10% 

1.91% 

2.06% 
2.13% 

2.25% 
2.31% 

3.23% 3.26% 
3.37% 3.44% 3.49% 

1.27% 

1.55% 1.44% 
1.36% 

1.26% 

12/9 13/9 14/9 15/9 

12/9 13/9 14/9 15/9 

12/9 13/9 14/9 15/9 16/9 

（16/3） 

16/9 

16/9 

■ Yield / Margins （Domestic） 
Yield-Expense ratio Loan-deposit margin 

Loan-deposit margin 
（after deduction of expenses) 

SURUGA 

Average of All Regional Banks 

SURUGA 

Average of All Regional Banks 

10 
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29.8 54.0 
53.7 

41.0 

44.6 

50.3 

40.4 

43.8 

53.0 

19.7 

23.9 
24.5 

9.9 

13.8 

18.5 
19.1 

12/9 13/9 14/9 15/9 12/9 13/9 14/9 15/9 16/9 16/9 

■ Income 
Yen loan-deposit profit ／ Gross operating profit Core net operating profit ／ Net income 

 Gross operating profit 

 Yen loan-deposit profit 

Record High 
   Core net operating profit 

  Net income Record High 

（billion yen） （billion yen） 

47.2 47.9 

14.9 

29.0 

11 
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  Balance of deposits 

   Balance of outstanding loans 

Customer composition ratio 

2,112,605 
Customers 

as of 2016/9 

Direct Banking accounts for 32.8% 
of all customers 

（billion yen） 

Internet branch / Balance of deposits and outstanding loans 

12/9 13/9 14/9 15/9 16/9 

471.1 

368.8 

504.3 520.7 
570.3 

50.0 47.5 

99.6 
106.0 

122.2 

Internet branch / Yield and loan-deposits margin 

5.06 

4.97 

5.22 5.20 

14/9 15/3 15/9 16/3 16/9 

5.22 

0.10 0.10 0.08 0.08 0.07 

4.87 

4.96 

5.14 5.15 5.12 

■ Summary of Direct Banking 

12 
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176.3 
155.5 

332.2 

176.7 

13/9 14/9 15/9 12/9 13/9 14/9 15/9 16/9 16/9 

851 

949 929 

355.7 

179.4 

209.7 

12/9 

465.5 

255.8 

231.2 

948 

■ Strong Focus on Retail 
Consumer loan balance and ratio New  loan contracts 

（billion yen） （billion yen） 

 Housing loans 

Personal loans 

Retail lending ratio 

New consumer loans in second half 

New consumer loans in first half 

 Housing starts  (thousand ) 

2,241.9 

2,398.8 

2,549.7 

2,672.5 

84.0% 
85.4% 

86.3% 87.4% 

355.5 

456.8 

584.5 

721.4 

1,886.4 
1,942.0 

1,951.1 1,965.2 

2,835.7 

822.2 

2,013.4 

89.0% 

199.3 

193.9 

393.2 

910 

13 
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9.4 
98.5 

348.9 

456.8 

584.5 
29.1 

123.6 

431.8 

13/9 14/9 15/9 16/9 

583.6 

173.8 

64.9 

822.3 

    As of Sep. 30 , 2016 

    Balance: billion yen 

    Yield:    average rate 

Consumer loans Personal loans 

Housing loans 

Balance： 2,013.4 
Yield：  3.4% 

Personal loans 

Balance： 822.3 
Yield：  5.9% 

Secured  

personal loans 

Cash advance cards 

Unsecured loans 
on deed 

Balance:    2,835.7  
Yield:             4.1% 

《Breakdown of Housing loans by interest rate type》 

1.3%  
fixed interest rate 98.7% variable interest rate 

Balance： 583.6 

Yield：  4.2% 

Balance： 173.8 
Yield：  11.1% 

Balance： 64.9 

Yield：  7.5 % 

Unsecured  loans on deed 

Cash advance cards 

Secured personal loans 

（billion yen） 

■ Focus on More Profitable Products 

529.0 

152.0 

40.4 

721.4 

14 
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22.5% 22.1% 21.9% 

0.4% 0.4% 0.4% 0.4% 0.4% 

42.6% 42.8% 42.8% 

34.5% 34.7% 34.9% 

3.99% 4.00% 4.04% 53.5% 54.5% 55.8% 

15.2% 14.7% 14.1% 

15.0% 14.2% 13.4% 

16.3% 16.6% 16.7% 

15/3 14/9 15/9 16/3 15/9 15/3 14/9 16/9 

3.39% 
3.42% 3.43% 

■ Housing Loans 
Distribution of practical rates  
for Housing loans (cumulative) 

Housing Loan balance  
by geographical area 

 under3％ 3％level 4％level 5％ or higher 

 Housing loans average year-end rate（％） 

 Housing loans average placement rate（％） 
Kanagawa  

Major cities nationwide 

Greater Tokyo area 

Shizuoka 

16/3 16/9 

21.7% 21.6% 

42.9% 42.9% 

35.0% 35.1% 

3.99% 3.93% 

3.45% 3.46% 

57.6% 

13.2% 

12.2% 

17.0% 

58.0% 

13.3% 

11.2% 

17.5% 

15 
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16/9 

Yield      Loss rate  Delinquency rate  

14/9 15/3 15/9 16/3 14/9 15/3 16/9 

■ Delinquency and Loss Rates on Consumer Loans 

Housing loans Personal loans 

     Loss rate  Delinquency rate  Yield 

Delinquency rate = amount 3 months or more overdue / average amount of loan Loss rate = default ratio ×(1 - recovery rate) 

15/9 16/3 

16 
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Mutual fund sales commissions 
Mutual fund fees 
Commissions for personal pension plans 
Commissions for other insurance  
(Fire insurance & single premium life insurance & protection insurance)  

646 

738 
780 

13 

340 

27 

266 

21 

391 

27 

299 338 

385 

36 

21 284.1 277.1 256.1 

194.8 

49.6 

132.4 

102.1 
118.8 

114.3 

44.0 

125.5 

94.9 

35.7 18.1 

66.0 

110.7 

15/9 14/9 13/9 12/9 16/9 15/9 14/9 13/9 12/9 16/9 

358 

8 

288 

96 

750 

■ Fees and Commissions 
Balance breakdown of investment products Commission from mutual funds and  

insurance products 
(billion yen) 

(million yen) 

 Ratio of investment products 

Mutual funds 
Insurance 
Other (JGBs in custody & foreign currency deposits)  

223.7 

23.6 

78.1 

122.0 

417 

18 

286 

105 

826 

17 
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12/9 13/9 14/9 15/9 16/9 

■ Expenses and OHR  
（billion yen） 

Gross operating profit 

Personnel expenses 

Expenses for equipment  
and consumables 

Taxes 

OHR 

Gross operating profit 

Operating  expenses 
OHR = 23.1 24.1 23.2 

21.0 21.1 

18 
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■ Breakdown of non-performing loans based on the Financial   
  Reconstruction Law 

（billion yen） 

Coverage ratio ： Covered by collateral and     
  guarantees 
： Reserved for unsecured portion 

： Covered by collateral, guarantees  
   and reserves 

Reserved ratio      

Total coverage 
 ratio 

Coverage ratio ： Covered by collateral and     
  guarantees 
： Reserved for unsecured portion 

： Covered by collateral, guarantees  
   and reserves 

Reserved ratio      

Total coverage 
ratio 

Total  coverage ratio         83.37％ 

＊NOTE:The guarantee is not provided by us. We do not extend the guarantee by paying fee to external entity, 
             but the third party, who serves as the joint guarantor to the borrower, extends the guarantee. 

Total  
coverage 

ratio 

Reserved  
ratio Reserve 

Coverage 

ratio 

Guarantees  
＊NOTE Collateral 

Total 
collateral  

and 
guarantees 

Proportion 
Consumer / 

Corporate 
Proportion 

Mar. 14 

Credit 

balance 

Category 

Total 
collateral  

and 
guarantees 

Proportion 
Consumer / 
Corporate 

Proportion 
Sep. 16 
Credit 

balance 

100% 347.9 

100% 2,856.8 
100% 3,204.7 Total 

94.57% 329.0 
  

99.48% 2,841.8 
98.95% 3,170.8 

Normal  
assets 

86.16% 49.98% 2.6 72.33% 6.5 7.1 13.6 5.43% 18.9 

79.85% 47.87% 2.7 61.35% 1.5 7.7 9.2 0.52% 15.0 
1.05% 33.9 Subtotal 

75.17% 54.24% 2.1 45.73% 0.0 3.2 3.2 2.00% 7.0 

64.79% 11.48% 0.2 60.22% 0.1 3.6 3.7 0.21% 6.1 
0.41% 13.1 

Claims for  
special  

attention 

92.09% 31.49% 0.4 88.46% 6.1 3.7 9.8 3.21% 11.2 

68.78% 31.49% 0.4 54.43% 0.3 1.2 1.5 0.10% 2.8 
0.43% 14.0 

Claims with  
collection  

risk 

100% 100% 0.1 79.38% 0.4 0.2 0.6 0.22% 0.7 Corporate 

100% 100% 2.1 65.65% 1.1 2.9 4.0 0.21% 6.1 Consumer 

0.21% 6.8 

Claims against 
bankrupt and  
substantially 

bankrupt obligors 

Consumer 

Consumer 

Consumer 

Consumer 

Consumer 

Corporate 

Corporate 

Corporate 

Corporate 

Corporate 
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14/9 12/9 16/9 13/9 15/9 14/9 12/9 16/9 13/9 15/9 

■ Non-performing Loans Ratio / Credit Costs 

 Non-performing loans ratio  Credit costs 

Non-performing loans after deduction from reserves, 
collateral and guarantees 

Non-performing loans from reserves 

Non-performing loans on the Financial Reconstruction Law Core net operating profit 

Actual credit costs (credit costs-collection of claims written off) 

Actual credit costs ratio  
(actual credit costs / loan average balance) 

(billion yen） 

20 
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■ Bond Portfolio 

14/9 13/9 12/9 16/9 

156.5 
171.7 

0.46 0.38 

0.32 

230.7 145.3 145.1 

8.2 8.5 

4.8 

6.5 
11.7 0.3 

0.8 
247.1 

1.6 

15/9 

158.9 

145.1 

2.3 
11.2 

1.3 

0.32 

10.8 

155.1 

125.0 

4.9 2.0 

23.2 

1.56 

（billion yen） 

Security Deposit Ratio ５．６％ 

JGBs 

Average remaining maturity (Year) 

Regional Government Bonds  Corporate Bonds Foreign Bonds 

0.1％ Mid-Long 

62.9％ Variable 

37.0％ Short 

JGBs’ Composition 

- Mid-Long 

99.9％ Variable 

0.1％ Short 

JGBs’ Composition 

- Mid-Long 

100.0％ Variable 

- Short 

JGBs’ Composition 

- Mid-Long 

100.0％ Variable 

- Short 

JGBs’ Composition 

- Mid-Long 

100.0％ Variable 

- Short 

JGBs’ Composition 
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■ Status of Risk Amount 

 
５８.７ 

８３.２ 

２５４.２ 

２１.５ 

４４.８ 

１６.９ 

１４.６ 

２８.０ 

１６.１ 

As of the end of  

September, 2016 

Interest Rate 

Shock range 
±２００ｂｐ 

Interest Rate 

Risk Amount 

０．６ 

billion yen 

    Outlier Ratio ０．２％ 

Integrated Risk Management Outlier Ratio 

1. Sources for Allocation  = Owned Capital － Deductions* 
  * General reserve for possible loan losses as qualifying capital, 
        Amounts of transitional arrangements  

  
2. Confidence level      99% (common) 

3. Holding period   (business days) 

    ・Credit risk           240 days 
 ・Deposits and loans, bonds, etc. 
          Interest & price fluctuation risk  60 days 
          (Trading assets is 10 days)   
 ・Price fluctuation risk for equities   120 days 

4. Operational risk 

      Basic methods 

Buffer  
(Unallocated Capital) 

１７１.０ 

Credit Risk 

Market Risk 

Operational Risk 

(billion yen） 

As of the end of 
September, 2016 

Risk Amount 

First Half, 2016 
Allocated Capital 

First Half, 2016 
Sources for Allocation 
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■ Capital Levels 

15/9 14/9 13/9 12/9 16/9 

209.6 

233.1 

257.6 

283.1 

6.2% 

2.1% 
1.2% 

0.6% 
13.0 

5.0 3.1 1.7 

10.72% 

11.17% 

11.53% 

12.15% 

15/9 14/9 13/9 12/9 16/9 

20.0 20.0 

17.0 
15.0 

16/3 15/3 17/3 14/3 13/3 

1.0 

3.2 

295.9 

1.0% 

12.22% 

20.0 

Deferred tax assets / Owned Capital Capital adequacy ratio 

Dividends 

(billion yen) 

Deferred tax assets 

Owned Capital 

DTA / Owned Capital 

Interim dividends 
 Ordinary dividends (fiscal year-end) 
 Commemorative dividends (fiscal year-end) 

＊ new standard : based on the new domestic  standard 

（Forecast） 

（Forecast） 

（yen） 

（previous standard） 

（previous standard） 

（previous standard） 

（previous standard） 
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Results 
Sep 2015 

（Ａ） 

FY2016 
Forecast 

Increase or  
Decrease 

（Ｂ－Ａ） 

Results 
Sep 2016 

（Ｂ） 

Gross operating profit 

 

Net operating profit 

Operating expenses 

Core net operating profit 

Ordinary profit 

Net income   

Actual credit costs 

EPS（yen） 

ROE（%）（ net income basis ） 

７８．１７ 

１４．２３ 

５３．０ 

２３．１ 

２９．０ 

２７．８ 

１８．５ 

１．７ 

２９．８ 

８２．５５ 

１３．７８ 

５４．０ 

２４．１ 

２９．８ 

２７．４ 

１９．１ 

２．３ 

３０．０ 

＋４．３８ 

▲０．４５ 

＋１．０ 

＋１．０ 

＋０．８ 

▲０．４ 

＋０．６ 

＋０．６ 

＋０．２ 

１５９．８０ 

１３．４４ 

１０８．５ 

４８．０ 

６０．５ 

５５．０ 

３７．０ 

４．５ 

６０．５ 

Dividends（yen） ９．５ １０．０ ＋０．５ ２０．０ 

■ FY2016 First Half Results and FY2016 Forecast 
（billion yen） 
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Strategic value as a 

core business 

Value for the future for the 

children of tomorrow 

Basic CSR for 

sustainability 

Management that seeks 

to do what is right, not 

merely comply with the 

law 

Opportunity 

Responsibility 

Value for the Future 

What we can do for the children of tomorrow 

Suruga’s CSR Framework Concept 

■ CSR as Suruga Sees it Creating the Future 

Program  supporting creating the future 

Aiming to realize an autonomous society 

Suruga’s CSR Activity: Seedlings for the Future Project 

Efforts to support the healthy growth of the children 

who represent the future 

Suruga Cup – special sponsor for 
Shizuoka Prefecture East Division 
Children’s Soccer Match 

Soccer school 

Seedling for the Future Concert 
“Happy Cinderella” - performance 
by Hiroshi Aoshima 

Tea Ceremony for Children -  
“Kiku no Chakai” 

Next generation training support 

program 

For the children of tomorrow 
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C 

P 

S 

Growth as a Mission-Based Company 

Define growth as making our mission more achievable.  

As a Life & Business navigator, help make our customers’ 

dreams come true on a timeline that works for them. 

■ Growth Within Our Corporate Philosophy 

Growth Originating in C・P・S 

Rooted in culture of land where established 

Centered around its people 

Seeks improved sociality 

People-based 

Social-perspective 

Respect culture. Leverage the strengths of that culture to realize 

growth for Suruga. 

Achieve growth through management centered not on corporate 

theory but on the logic of its people. 

Always mindful of its role as a social institution.  

Achieves ends by means above the social code. 

Growth as a Value Exchange System 

Define growth as greater exchange  

of value with all stakeholders. 

 
 

 
 

 
 

Suruga 

Mission 

Group 

Management 

Culture-oriented 

Customer 

Share 
holders 

Employer 

Local 
community 

Client 
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The foregoing material contains statements regarding future business performance. These statements 
are not intended as guarantees of any specific future performance, which is subject to a variety of risks 
and uncertainties. Actual future business results may differ from the targets contained in the present 
material, due to changes in the external business environment.  

       For further details, please contact 

IR Office, 

                                    Ltd. 

 
Tel: +81-3-3279-5536  

e-mail: ir.koho@surugabank.co.jp  


