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Presentation to investors on fiscal year ended March 31, 2017 

Meeting the Challenge of New Banking 
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Create value through the unique development of our core businesses adapted to market characteristics 

- Maximizing the know-how developed through Suruga Bank’s retail-focused strategy - 

Major markets Core businesses 

Network bank Segment bank 

Community bank 
Greater Tokyo area 
/ wide-area bank 

Small and medium-sized 
corporate lending 

Personal loans 

Housing loans 

Asset management 
support 

Life support 

Strategic and focused 
allocation of 

management resources 

Alliances with 
external partners 

Nation-wide services 

through direct channels 

such as the internet, 

smartphone and call centers 

Full banking services in our 

traditional territory of 

Shizuoka and Kanagawa 

Services in major cities 

across the nation from 

Sapporo to Fukuoka, including 

the Greater Tokyo area 

Services targeted to specific 

client segments such as 

professionals 

■ Grand Design of the １st Management Plan 
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■ Suruga’s Business Model 

Consumer loans 

Loans 

Diversify risk and achieve strong 
earnings simultaneously by pursuing 

small lots in high volumes 

Create demand among consumers 

Financing that creates  

demand for consumption 

Large lot business by competition 
is fierce and margins are low 

Continue to aid supply primarily to SMEs 

Financing for corporate aid 

Contribute to the growth of Japan’s economy by providing finance to 

consumers with the aim of creating and stimulating healthy demand 

among a broad range of consumers. 

 
〈Consumers〉 

 

Repayment 

Ordinary Financial  
Institutions 

 
〈Businesses〉 

 

Suruga’s mission in the financial services business 

S
u
p
p
ly 

P
u
rc

h
a
se

 

Suruga’s strategy 

Generate strong 
earnings through 

efficient management 

Value 
proposition 

Network 

Infrastructure 
Corporate 

culture 

・”Be unique”,  
 not just different 
 
・High value-added  
 financial services 

・ICT infrastructure 
 dedicated to retail  
 business 
  
・Data analysis and  
 cross marketing 

・Corporate culture that 
 is motivated by achieving  
 unprecedented success 
  
・Organization culture that  
 instills intimacy and a  
 free unbridled spirit 

・Branch network in 
 Shizuoka and Kanagawa 
 
・Reaching a broader 
 area with physical  
 branches in major  
  metropolitan areas and 
  online branches 
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Proprietary credit assessment  
system for consumer loans 

■ Suruga’s Retail Marketing  

System  
infrastructure 

Customer base  
and  

database 

Values 
（Our Philosophy) 

Organic  
organization 

Advancement of the 
retail banking business 

Customers 

Accumulation, sorting and analysis 
of various data 

ＳｍａｒｔＥｙｅ 
〈 Analytical CRM 〉 

ＤＷＨ 

ＣＲＭ 
Credit risk model 

Model for 
new 

credits 

Model for 
existing 
credits 

Automatic assessment 

Sales branches 
Credit assessment 

division 
Cross-marketing 

division 

Cross-organizational collaboration to support the retail business 

Unique value creation through  
a customer-oriented approach 

Data linkage 

Strategic investments  
to enhance our  
capabilities in  
retail banking 

Proposals 
through “One to One”  

dialogue 

Various loan products 
and flexible offerings 

Data update / 
accumulation 

Data update /  
accumulation 
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Housing loan 

B
irth

 o
f c

h
ild

 

Suruga’ s secured loan business evolves with the changes in customers’ lifestyles 

■ Suruga’s Secured Loan Business 

Ordinary secured loans designed to support the  
“conventional way of living” 

Selling housing loans mainly for the purchase of  
newly-built homes via the real estate channel 

Customer 

Real estate channel 

Contract signed 
Housing loan 

product 

Application for 
housing loan 

Ordinary secured loan business 

Customer  
referral 

     Renovation/ 
       rebuilding of 
       owned house 

Rental 
condominium
/ apartment 

Studio 
rental 

apartment Move 

Move 

M
a
rria

g
e
 

Mono-line model 

   Owned 
         detached  

         house/condo 

Suruga’s product line-up that caters to the  
“modern way of living” 

Selling secured loans that match the life events  
and values of the customer 

Customer Suruga 

Contract signed 

Application for secured loan 

Customer analysis and marketing  
that leverages Suruga’s proprietary database 

Suruga’s secured loan business 

Real estate channel 

and varies 

Full-line model 

Newly built 

Rental Rebuilt 

Second-hand Two-generation 

Housing loan 

Second-hand + 
renovation 

Refurbishment + 
inheritance 

Home equity 

Timing of  

R
e
tire

m
e
n
t 

Financial institution 
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■ Suruga’s Personal Loan Strategy 

Individualized  
society 

Stratified 
society 

Maturing 
society 

Diverse 
values 

 Changes in the social environment /  
more fragmented markets 

Channels and product line-up catering to the increasingly diverse 
values of our customers 

S
e
g
m

e
nt A

 

S
e
g
m

e
nt B

 

S
e
g
m

e
nt 

 

 

 

Lifestyle 
support 

 

 

 

 

 

 

Life 
event 

support 

Resolving 
social 
issues 

 Development of customer segments 
and broader product line-up   

Various channels of customer contact for  
“One to One” communication  

ｄ-labo 

Smartphone ＡＴＭ 

Sales branches ＰＣ 

Cross-industry  
alliances 

Access center 

BANK 

ANA branch 

Recruit branch 

T-POINT branch 

Road bike loan Model railroad loan 

Educational loan Refurbishment loan 

Medical(cancer) loan Vacant house loan 
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■ Concept of Suruga’s Operational Innovation 

Realizing the “next-generation branch” to achieve higher customer satisfaction 

3 

Reduce back-office operations 

Reduce operations for  
physical delivery  

and storage 

The three 
less’s 

Perspective of operational efficiency 

Shorter 
waiting time 

Smoother 
application 
process 

The three 
no’s 

Perspective of the customer 

 Paperless   Safe-less  

 Operation-less  

 No waiting  

 No seals  

 No writing  

Execution of  
business reforms 

and  
Operational 
innovation 

6 

Reduce operations for  
 managing cash and  

valuables 

Better convenience 
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■ Suruga’s Operational Innovation 

Enhancing customer communication through efficient operations 

Safe-less  

Building of 
network 

Automatic scanning 
cash bus 

Management of  
valuables 

Open cashier  
system 

 Paperless and seal-less  

Launched 4/2017 

ＳＭＡ-Ｎａｖｉ counter 

・Manual-free and easy to use 

・Applications completed through tablets 

・No need for administrative operations 

SMA-Navi 
Putting a smile on the faces 
of our customers and staff 

 Operation-less  

・Seal verification 

・FX operations 

・Document filing  

・Account transfer operations 

・Voucher reconciliation, etc. 

Operation center(Suruga-Daira) 

Converting 
branches into 
locations for 

customer 
dialogue 

〈Efficient teller and valuables management operations> <Centralization of operations> <Large-scale operation center> 
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■ Suruga’s Way of Communication ① 

Launch of branches that match the local markets and based on unique concepts 

In-store 
branches 

Roadside 
branches 

Alliances 

ｄ‐ｌａｂｏ 

Opened：Oct. 6, 2016 

LaLaport Shonan 
Hiratsuka branch 

Relocated: Mar 1, 2017 

Hamamidaira branch 

1F “BRANCH Chigasaki 2” 

Area × Collaboration 
  

launching branches of 
a wide variety 

Relocated: Apr 18, 2016 

Chigasaki Tsurugadai 
branch 

Relocated: Sep 12, 2016 

Kannami branch 

Opened: Apr 24, 2015 

Tama-Plaza branch 
d‐labo Tama-Plaza 

ＡＮＡ Ｆｉｎａｎｃｉａｌ Ｃｅｎｔｅｒ 

Opened: Oct 21, 2016 

Opened: Mar 4, 2015 

d‐labo Shizuoka 
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■ Suruga’s Way of Communication ② 

Website renewal (May 9, 2017) 

Further 
enhancement of 

security 

Periodic 
distribution of 

original contents 

Interface that 
allows for intuitive 

use 

Multi-device 
compatible design 

Encrypted browsing 
(Fully SSL-encrypted) 

 Advancement of  
“User Interface” 

Improvement of  
“Customer Experience” 

9 
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■ Business Alliance with Japan Post Bank 

Ｃｕｓｔｏｍｅｒｓ ｃａｎ ａｐｐｌｙ ｆｏｒ ｏｕｒ Ｐｅｒｓｏｎａｌ ｌｏａｎｓ  

ａｔ ａｌｌ ２３３ Ｊａｐａｎ Ｐｏｓｔ Ｂａｎｋ ｂｒａｎｃｈｅｓ 

Ｌｅｖｅｒａｇｉｎｇ Ｊａｐａｎ Ｐｏｓｔ Ｂａｎｋ‘ｓ ｎａｔｉｏｎｗｉｄｅ ｎｅｔｗｏｒｋ 

Okinawa 
1 Japan Post  
Bank branch 

Kyushu 

13 Japan Post  
Bank branches 

Shikoku 
6 Japan Post 
Bank branches 

Chugoku 

11 Japan Post  
Bank branches 

Kinki 

44 Japan Post  
Bank branches 

Chubu 

33 Japan Post 
Bank branches 

Hokkaido 
5 Japan Post 
Bank branches 

Japan Post Bank’s 

nationwide branch network 

Tohoku 
10 Japan Post 
Bank branches 

Kanto 

110 Japan Post 
Bank branches 

P
e
rs

o
n
a
l L

o
a
n
s
 

192,000 

loans 

19,000 

loans 

H
o
u
s
in

g
 L

o
a
n
s
 

¥383.2billion ¥19.8billion 

173,000 

loans 

¥363.4billion 

※Total  amount of loans executed. 

Ｃｕｍｕｌａｔｉｖｅ results through end-FY2016 

※Number of contracts 

As of 9/ 2016 

(cumulative) 
FY2016 H2 results Total (cumulative) 

10 
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地銀平均 

0.10% 

3.29% 

Net interest margin 

0.28% 

1.94% 

0.50% 

（16/9） （16/9） 

0.43% 

2.06% 

0.38% 

2.19% 
2.30% 

0.34% 
（16/9） 

3.21% 1.31% 

0.25% 

3.39% 
3.45% 

3.52% 

1.52% 1.41% 1.33% 1.25% 1.17% 

1.54% 

1.24% 

0.28% 0.26% 0.25% 

1.35% 

（16/9） （16/9） 

3,136.0 

2,618.0 
2,752.7 

2,883.8 
3,004.0 

4,054.5 

3,309.0 
3,560.2 

3,813.1 
4,012.6 

1.30% 

0.08% 0.09% 0.10% 0.11% 

0.07% 0.06% 0.05% 0.05% 0.04% 

13/3 

1.21% 
1.59% 1.47% 1.38% 

3.62% 

3.29% 3.38% 
3.49% 3.56% 

14/3 15/3 16/3 

13/3 14/3 15/3 16/3 

13/3 14/3 15/3 16/3 

13/3 14/3 15/3 16/3 

13/3 14/3 15/3 16/3 

17/3 

17/3 

17/3 

17/3 

17/3 

1.43% 

0.23% 
2.35% 

■ Yield / Margins （Overall） 

Average balance and  
yield on outstanding loans 

Loan-deposit margin  
(after deduction of expenses) 

Loan-deposit margin 

Average balance and  
yield on deposits 

SURUGA 

Average of All Regional Banks  

SURUGA 

Average of All Regional Banks  

SURUGA 
Average of All Regional Banks 

（billion yen） 

Yield on outstanding loans 
（Average of All Regional Banks） 

Yield on outstanding loans 

Average balance of outstanding  loans （billion yen） 

Yield on deposits 

Average balance of deposits 

Yield on deposits   
（Average of All Regional Banks） 

11 
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（16/9） 

0.30% 

0.53% 
0.46% 0.40％ 0.36% 

1.14% 

1.26% 1.22% 1.21% 

3.62% 

3.33% 
3.40% 

3.51% 
3.57% 

1.15% 

0.09% 0.08% 0.09% 0.10% 0.10% 

2.38% 

1.99% 
2.08% 

2.20% 
2.31% 

3.53% 

3.25% 3.31% 
3.41% 

3.47% 

1.34% 
1.18% 

1.54% 
1.43% 

1.26% 

13/3 14/3 15/3 16/3 

13/3 14/3 15/3 16/3 

13/3 14/3 15/3 16/3 17/3 

（16/9） 

17/3 

17/3 

Yield-Expense ratio 

Yield on outstanding loans 

 Expense ratio 

 Yield on deposits 

Loan-deposit margin 

SURUGA 

Average of All Regional Banks 

Loan-deposit margin 
（after deduction  of expenses) 

SURUGA 

Average of All Regional Banks 

■ Yield / Margins （Domestic） 

12 
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109.3 

58.7 
105.3 

102.6 

84.0 

90.8 

96.9 

82.9 

89.6 

99.4 

41.6 

47.4 

52.8 

21.0 

27.5 

32.1 
35.8 

13/3 14/3 15/3 16/3 13/3 14/3 15/3 16/3 17/3 17/3 

110.8 

41.7 

63.4 

■ Income 

Yen loan-deposit profit ／ Gross operating profit 

 Gross operating profit 

 Yen loan-deposit profit Record High 

（billion yen） 

Core net operating profit ／ Net income 

   Core net operating profit 

  Net income 

Record High 

（billion yen） 

13 
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2,327.3 

2,470.5 

2,610.2 

84.4% 
85.7% 

86.6% 

403.7 

514.1 

654.0 

1,923.6 

1,956.2 
1,956.4 

176.3 
155.5 

332.2 

176.7 

14/3 15/3 16/3 13/3 14/3 15/3 16/3 17/3 17/3 

893 
987 

880 

355.7 

179.4 

199.3 

13/3 

2,772.2 

779.0 

1,993.2 

88.3% 

393.2 

193.9 

209.7 

920 

465.5 

255.8 

2,907.3 

866.7 

2,040.6 

89.3% 

238.8 

231.2 

470.0 

974 

■ Strong  Focus on Retail 

Consumer loan balance and ratio 

（billion yen） 

Housing loans 

Personal loans 

Retail lending ratio 

New  loan contracts 

（billion yen） 

New consumer loans in second half 

New consumer loans in first half 

Housing starts  (thousand) 

14 
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20.3 

384.1 

514.1 

654.0 
36.9 

138.2 

478.9 

14/3 15/3 16/3 17/3 

562.5 

163.7 

52.8 

779.0 

109.7 609.6 

180.4 

76.7 

866.7 

■ Focus on More Profitable Products 
Consumer loans Personal loans     As of Mar 31 , 2017 

    Balance: billion yen 

    Yield     : average rate 

Balance : 2,040.6 

Yield         : 3.4% 

Balance ： 866.7 

Yield ： 5.8% 

      Balance:    2,907.3  

      Yield     :     4.1% 

1.1% 
fixed interest rate 

98.9% variable interest rate 

Secured  

personal loans 

Cash advance cards 

Unsecured loans 

on deed 
Balance ： 609.6 

Yield ： 4.1% 

Balance ： 180.4 

Yield ： 11.1% 

Balance ： 76.7 

Yield ： 7.6% 

Unsecured  loans on deed 

Cash advance cards 

Secured personal loans 

（billion yen） 

Housing loans 
Personal loans 

《Breakdown of Housing loans by interest rate type》 

15 
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23.3% 22.6% 22.1% 21.7% 21.5% 

0.4% 0.4% 0.4% 0.4% 0.4% 

41.5% 42.2% 42.8% 42.9% 43.1% 

34.8% 34.8% 34.7% 35.0% 35.0% 

3.75% 3.93% 4.00% 3.99% 3.91% 
51.7% 52.5% 54.5% 57.6% 58.9% 

16.7% 15.8% 14.7% 13.2% 12.9% 

17.8% 15.9% 14.2% 12.2% 10.3% 

13.8% 15.8% 16.6% 17.0% 17.9% 

16/3 15/3 14/3 13/3 17/3 16/3 15/3 14/3 13/3 17/3 

3.33% 3.37% 3.42% 3.45% 3.46% 

■ Housing Loans 

3％level 

Distribution of lending rate  
for housing loans (cumulative) 

Breakdown of housing loans outstanding    
by geographical area 

 under3％ 4％level 5％ or higher 

 Average lending rate for new housing loans（％） 

 Average rate on housing loans outstanding at year-end（％） 

Kanagawa  

Major cities nationwide 

Greater Tokyo area 

Shizuoka 

16 
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6.20% 6.12% 6.05% 5.96% 5.88% 

 Loss rate  Delinquency rate  

0.39% 0.33% 0.32% 0.40% 0.50% 

0.09% 0.05% 0.07% 0.02% 0.05%

3.33% 3.37% 3.42% 3.45% 3.46% 

14/3 15/3 16/3 13/3 14/3 15/3 16/3 13/3 17/3 17/3 

■ Delinquency and Loss Rates on  Consumer Loans 

Housing loans 

Yield 

Personal loans 

 Loss rate  Delinquency rate  Yield 

Delinquency rate = amount 3 months or more overdue / average amount of loan Loss rate = default ratio ×(1 - recovery rate) 

17 
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10.6% 
8.8% 7.9% 

6.4% 
5.1% 

Breakdown of investment products outstanding 

1,338 

1,459 

35 

685 

55 

563 604 

766 

54 

35 295.6 

262.2 
249.0 

120.6 

127.4 

47.6 

118.3 

104.3 

39.6 29.5 

 

85.2 

134.3 

16/3 15/3 14/3 13/3 17/3 16/3 15/3 14/3 13/3 17/3 

792 

39 

665 

120 

1,616 

798 

29 

553 

214 

1,594 

211.4 

71.5 

119.4 

20.5 

 

697 

13 

555 

182 

1,447 

172.4 

58.0 

108.0 

6.4 

 

■ Fees and Commissions 
Commission from mutual funds and  

insurance products 

Mutual funds 

Insurance 

Other (JGBs in custody & Foreign currency deposits)  

Ratio of investment products 

(billion yen) 
Mutual fund sales commissions 

Mutual fund fees 
Commissions for personal pension plans 
Commissions for other insurance  
 (Fire insurance & single premium life insurance  & protection insurance)  

(million yen) 

18 
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84.0  

90.8  

99.4  
105.3  

110.8  

2.4 3.3 3.2 3.4 3.7 

23.8 24.1 24.3 24.2 25.1 

15.3 15.9 18.1 18.3 18.4 

49.4% 
47.6% 

45.8% 
43.6% 

42.6% 

13/3 14/3 15/3 16/3 17/3 

45.6 45.9 
43.3 

41.5 

47.2 

■ Expenses and OHR 

Gross operating profit 

Expenses for equipment  

and consumables 

Taxes 

OHR 

Personnel expenses 

（billion yen） 

Gross operating profit 

Operating  expenses 
OHR = 

19 
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（billion yen） 

Coverage ratio ： Covered by collateral and     
  guarantees 
： Reserved for unsecured portion 

： Covered by collateral, guarantees  
   and reserves 

Reserved ratio      

Total coverage 
 ratio 

Coverage ratio ： Coverage by collateral and     
   guarantees 
： Reserve against unsecured portion 

： Coverage by collateral, guarantees  
   and reserves 

Reserve ratio      

Total coverage 
ratio 

Total  coverage ratio         83.04% 

＊NOTE:The guarantee is not provided by us. We do not extend the guarantee by paying fee to external entity, 
             but the third party, who serves as the joint guarantor to the borrower, extends the guarantee. 

Total  
coverage 

ratio 

Reserved  
ratio 

Reserve 
Coverage 

ratio 

Guarantees  
＊NOTE 

Collateral 

Total 
collateral  

and 
guarantees 

Proportion 
Consumer / 

Corporate 
Proportion 

Mar. 14 

Credit 

balance 

Category 

Total 
collateral  

and 
guarantees 

Proportion 
Consumer / 
Corporate 

Proportion 
Mar. 17 
Credit 

balance 

100% 345.4 

100% 2,929.0 
100% 3,274.4 Total 

96.26% 332.5 
  

99.45% 2,913.0 
99.12% 3,245.5 

Normal  
assets 

85.63% 29.82% 0.8 79.52% 6.0 4.3 10.3 3.74% 13.0 

80.95% 46.80% 2.6 64.20% 1.6 8.6 10.2 0.55% 15.9 
0.88% 28.9 Subtotal 

52.99% 17.27% 0.2 43.18% 0.0 0.9 0.9 0.60% 2.1 

62.88% 9.80% 0.2 58.85% 0.1 3.7 3.8 0.22% 6.4 
0.26% 8.5 

Claims for  
special  

attention 

91.43% 31.42% 0.4 87.51% 5.8 3.2 9.0 2.98% 10.3 

72.69% 31.42% 0.3 60.18% 0.2 1.2 1.4 0.08% 2.4 
0.39% 12.7 

Claims with  
collection  

risk 

100% 100% 0.2 67.35% 0.2 0.2 0.4 0.16% 0.6 Corporate 

100% 100% 2.1 70.38% 1.3 3.7 5.0 0.25% 7.1 Consumer 

0.23% 7.7 

Claims against 
bankrupt and  
substantially 

bankrupt obligors 

Consumer 

Consumer 

Consumer 

Consumer 

Consumer 

Corporate 

Corporate 

Corporate 

Corporate 

Corporate 

■ Breakdown of NPLs Based on the Financial Reconstruction Law 
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41.6 

47.4 

52.8 

58.7 
63.4 

4.3 
1.0 0.9 

4.4 5.5 

0.16% 
0.03% 0.03% 0.14% 0.17% 

2.01% 

1.76% 

1.50% 

1.20% 

0.88% 

0.33% 0.30% 0.27% 0.18% 0.14% 

1.65% 
1.48% 

1.26% 

1.02% 

0.77% 

15/3 13/3 17/3 14/3 16/3 15/3 13/3 17/3 14/3 16/3 

■ NPL Ratio / Credit Costs 

 NPL ratio  Credit costs 
（billion yen） 

Core net operating profit 

Actual credit costs (credit costs - recoveries of written-off claims) 

Actual credit costs ratio  

(actual credit costs/average loan balance) 

Non-performing loans net of reserves, 

collateral and guarantees 

Non-performing loans net of reserves 

Non-performing loans based on the Financial Reconstruction Law 
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15/3 14/3 13/3 17/3 

158.3 157.8 

0.33 0.52 0.34 

150.4 145.2 145.0 

9.9 7.1 

177.5 

16/3 

156.6 

145.1 

9.7 

0.32 

11.0 

3.12 

80.5 

45.0 
4.6 

0.2 0.2 

8.5 

4.2 

28.2 

7.6 
2.5 2.0 1.6 

2.7 

■ Bond Portfolio 

Security Deposit Ratio 3．7% 

（billion yen） 

Average remaining maturity (Year) 

JGBs Regional Government Bonds  Corporate Bonds Foreign Bonds 

0.1％ Mid-Long 

96.6％  Variable 

3.3％ Short 

JGB breakdown by type 

－ Mid-Long 

99.9％  Variable 

0.1％ Short 

JGB breakdown by type 

Mid-Long 

100.0％  Variable 

－ Short 

JGB breakdown by type 

－ Mid-Long 

100.0％  Variable 

－ Short 

JGB breakdown by type 

－ Mid-Long 

100.0％  Variable 

Short 

JGB breakdown by type 

－ 

－ 

22 
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５３.２ 

８６.３ 

２７１.２ 

２２.１ 

４６.７ 

１７.５ 

１３.０ 

２３.５ 

１６.７ 

■ Status of Risk Amount 
Integrated Risk Management 

(billion yen） 

Outlier Ratio 

As of the end of  

March 2017 

Interest Rate Shock 

Range 
±２００ｂｐ 

Interest Rate Risk 

Amount 

３．０ 

billion yen 

Outlier Ratio ０．９％  

Credit Risk 

Market Risk 

Operational Risk 

Buffer  
(Unallocated Capital) 

１８４.９ 

As of the end of 
March, 2017 
Risk Amount 

Second Half, 2016 
Allocated Capital 

Second Half, 2016 
Sources for Allocation 

1. Sources for Allocation  = Owned Capital － Deductions* 
  * General reserve for possible loan losses as qualifying capital, 
        Amounts of transitional arrangements  

  
2. Confidence level      99% (common) 

3. Holding period   (business days) 

     ･Credit risk                      240 days 
 ・Deposits and loans, bonds, etc. 
          Interest & price fluctuation risk  60 days 
          (Trading assets                                  10 days)   
 ・Price fluctuation risk for equities  120 days 

4. Operational risk 

        Basic indicator approach 
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Ordinary dividend (fiscal year-end) 
Interim dividend 

307.2 

16/3 15/3 14/3 13/3 17/3 

219.7 

247.6 

267.2 
279.2 

3.4% 
1.4% 

▲0.4% 
0.8% ▲0.0% 

7.5 
3.6 

▲1.1 2.4 ▲0.01 

16/3 15/3 14/3 13/3 17/3 

22.0 
20.0 20.0 

17.0 
15.0 

16/3 15/3 17/3 14/3 13/3 

1.0 

10.78% 

11.42% 
11.59% 11.56% 

11.96% 

1.0 

■ Capital Position 
 Deferred tax assets / Owned Capital Capital adequacy ratio 

Dividends 

Deferred tax assets 

DTA / Owned Capital 

  Owned Capital 

（billion yen） Capital adequacy  ratio 

（yen） 

Commemorative dividend (fiscal year-end) 

（previous standard） 

（previous standard） 

Special dividend (fiscal year-end) 

＊ new standard : based on the new domestic  standard 

24 

* The capital adequacy ratio has been calculated based on the new domestic 
   standard from the fiscal year ended March 31, 2014. 
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■ FY2016 Results and FY2017 Forecast 

FY2015 
Results 

（Ａ） 

FY2017 
Forecast 

Increase or  
Decrease 

（Ｂ－Ａ） 

FY2016 
Results 

（Ｂ） 

Gross operating profit  

 

Net operating profit 

 

Operating expenses 

Core net operating profit 

Ordinary profit 

Net income 

Actual credit costs 

EPS（yen） 

ROE（%）（ net income basis ） 

１５２．２８ 

１４．１２ 

１０５.３ 

４５.９ 

５８.７ 

５４.４ 

３５.８ 

４.４ 

５９.４ 

１８０．２２ 

１５．１４  

１１０.８ 

４７.２ 

６３.４ 

５７.１  

４１.７  

５.５  

６３.６ 

＋ ２７．９４ 

＋ １．０２ 

＋ ５.５ 

＋ １.３  

＋ ４.７ 

＋ ２.７  

＋ ５.９   

＋ １.１  

＋ ４.２  

１８１．３４  

１３．４６ 

１１４.０  

４９.０ 

６５.０  

６０.０  

４２.０ 

４.５  

６５.０  

Dividend（yen） 
 
 
 
 Special dividend 

Ordinary dividend 

－ 

２０.０ 

２０.０ 

１.０  

２１.０  

２２.０  

＋ １.０ 

＋ １.０  

＋ ２.０  

－  

２１.０  

２１.０ 

（billion yen） 
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■ CSR as Suruga Sees it Creating the Future 

Suruga’s CSR activity – Seedlings for the Future Project 

Efforts to support the healthy growth of the children who represent the future 

Suruga Cup – special sponsor for 
Shizuoka Prefecture East Division 
Children’s Soccer Match 

Tea ceremony 
for children 

Seedlings for the Future Concert- 
performance by Hiroshi Aoshima 

 
Workshop on Fujinokuni water 

circulation by Mr. Ishigaki, Director 
of the Numazu Deepblue Aquarium 

Children supporting “azul-claro Numazu”, 
the local professional soccer team  which 
successfully moved up to J3 
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The foregoing material contains statements regarding future business performance. These statements 
are not intended as guarantees of any specific future performance, which is subject to a variety of risks 
and uncertainties. Actual future business results may differ from the targets contained in the present 
material, due to changes in the external business environment.  

       For further details, please contact 

IR Office, 

                                    Ltd. 

 
Tel: +81-3-3279-5536  

e-mail: ir.koho@surugabank.co.jp  


