Meeting the Challenge of New Banking

Presentation to investors on fiscal year ended September 30, 2017
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B Grand Design of the 1 Management Plan

Create value through the unique development of our core businesses adapted to market characteristics

- Maximizing the know-how developed through Suruga Bank’ s retail-focused strategy -

{ Major markets }

Greater Tokyo area
/ wide-area bank

Community bank

Network bank

Segment bank

ion from
including

Nation-wide services
through direct channels
such as the internet,
smartphone and call centers
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Alliances with
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Small and medium-sized
corporate lending
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B Suruga’s Business Model

Suruga’ s mission in the financial services business

Create demand among consumers
Financing that creates

demand for consumption

SU RUGA Consumer Ioans> (Consumers)

Diversify risk and achieve strong
earnings simultaneously by pursuing
small lots in high volumes

aseyaind

Continue to aid supply primarily to SMEs
Financing for corporate aid

<

Loans

Ordinary. Einancial

Institutions Fr | (Businesses)

Large lot business by competition

is fierce and margins are low

—_—

Contribute to the growth of Japan’s economy by providing finance to
consumers with the aim of creating and stimulating healthy demand
among a broad range of consumers.

Suruga’ s strategy L
Value
proposition

*Branch network in
Shizuoka and Kanagawa

«"Be unique”,

not just different -Reaching a broader
+High value-added zrea ‘ﬁ'th AVEEE
financial services ranc es_ ly Tkl ey
metropolitan areas and

online branches

Generate strong
earnings through
efficient management

-Corporate culture that

'Ig :d:r(‘:gtaesgrtuo(:trlgt(zﬂl is motivated by achieving
reess unprecedented success
-Data analysis and -Qrgtnglzgtt|_on cuIturg Lozl
cross marketing LIkt U )
free unbridled spirit

culture
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l Personal Loan Strategy

Proactive support to realize our customers’ innermost dreams

s
Life
segment

€3 axes)

1. EventsJ 2. Style J 3. Action J

Client segmentation through alliances
with non-financial companies

4 V7S 1 T-POINT

itollinsi AN TilA 2 F 4TS

Communi
\CSM/ cation
Smart Proposal-
\—/ making
: Eye _ capabilities
Automatic Creating “Wants” Attentive
| w ~ listening
Delivery channels
Branches J d-labo J Call center J
Website } Smartphone app } ATM J
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B Secured Loan Strategy

Secured loan business deployed through Suruga’ s wide—area network

Nation-wide network across major cities

Approach

Communication from the perspective of
“intangible experiences”

Communication

_—
e

SURUGA bank

Navigation
Owner-
occupied
(Detached
“house/
: ) “condo) Home
Inheritance equity
; Two
- Resort generation
Si . second hand  home.
. & +
enjoy anideal Renovation
lifestyle
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H Unique Marketing Strategy

Personalized approach achieved by leveraging our
customer-oriented database

Channels Customer approach Marketing efforts
Distinct customer profile Services offered through
generated based on all retail channels

comprehensive data

ol I
Cau;er n bri% s; E n w - @
BT RS T =L

Smartphone
=

PC
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: Customer-oriented
. data integration
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l Enhancing the Value of Customer Experience
Supporting our customers’ “wishes” through various channels

Renewal of
Shin-Yokohama
Yayoidai Branch
(October 2017)

Branches Call center

Realizing a fruitful life

Welcome back

Please select a transaction.

Renewal of i
Gotenba-Nishi Branch ATM - m-
(June 2017) - J mem
o SR

Renewal of ATM screen

Discovering a A convenient and (August 2017)

new lifestyle comfortable living

d—labo
ANA Financial Center

Renewal of website
(May 2017)

Su RUGA bank © 2017SURUGA bank, Ltd. All rights reserved.



B Launch of New Services

Launched new services to expand the customer base and
to cultivate new business with existing customers

Launched Sept. 19, 2017 Launched Aug. 1, 2017
New designs for cash cards New preferential fee service

g Depending on A
aeh / transaction amount
AILH

S T A R No ATM V\?i?r?(;?:v?l sfor cash

FO0I54h

A No fee for money transfers to

other banks

using internet banking

New designs also introduced &

X . ATMEEFEH \
for Visa Debit cards

B5UIC r ~N

A9y M\VEYT ,
S TIEAERE Exclusive awards

BiEY—EAQUZa1-7I

Welcome award

for newly opened accounts

e,
......
.....

Young award
to support the young generation
below age 25!

LB

T 3&

00 1
¢ .“.‘9‘ [

ey

ATNIREN

Expanding the customer base
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H Initiatives in Operational Innovation

Leveraging technology to enhance operational efficiency and customer communication

Smart bank Vault |

To be adopted at all branches by March 2018

/_\
=

Bunldmg of network

-

Automatic scanning ——
cash bus

NI

| Management system
for valuables

Open cashier system

R — Vault-less

7

Reduced branch operations by 40%

Aiming to reduce operations by -

roughly 60% by March 2018

SMA-Navi i

To be adopted at all branches by March 2018

[Phase 2] Expanding service applications in October
and November 2017

~ sssem e O Account opening

O Re-issuing of lost passbooks,
ouchers and cash cards/
registration of new seal

o P T .
L R LTy
i T e
) e @ W,
= ; ".gg
] —

Enhanced customer communication
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l Contributing to Regional Revitalization

Road Bike Project: an initiative to revitalize the eastern area of Shizuoka Prefecture

Expanding the network of

Partnerships with local

Cycle Stations

municipalities

Arranged a variety of cycling courses and events to attract

-~ August 3, 2017
cyclists to the local area where Suruga has set up three *. ipaMhleg. Signed a “partnership agreement to
Cycle Stations. ’ promote cycling” with
“Center for Creating a Beautiful lzu”
Gotenba Cycle Station
Opened: November 21, 2011 Yugawara Cycle Station
- Opened: July 16, 2013

Autumn 95km cycling event in Nishi-lzu Minami-lzu 135km cycling “attack™ event

August 23, 2017

Ovamaonn Signed a “cycling partnership agreement”
O JIVLLIET  with Oyama-cho in Shizuoka Prefecture

Amagi Yugashima Cycle

Station
Opened: August 1, 2017

g " y
110km long- dlstance riding event | 60km group riding event

n the Mt. Fuji/ Fuji Five Lakes area
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B Business Alliance with Japan Post Bank

Leveraging Japan Post Bank ‘s nationwide network Cumulative results through the end of Sept. 2017

Customers can apply for our Personal loans
at all 233 Japan Post Bank branches FY2017 H2

Cumulative Results

Total Cumulative

FY2017 H1 Results Results

¥383.2billion ¥18.7billion | ¥401.9billion

S Amounts less than ¥100 million have been rounded down.

192,000 20,000 212,000
loans loans loans

¢ Amounts less than 1,000 loans have been rounded down.

Japan Post Bank’s ST—
nationwide branch network \5 Japan Post

‘Bank branches

_ | 44 Japan Post —
Chugoku =~ Ll Tohoku
i 10 Japan Post

11 Japan Post “._ Bank branches
*_Bank branches

sueoT BuisnoH

i

g——
Kyushu

\ 13 Japan Post
‘. Bank branches

Kanto

| 110 Japan Post
. Bank branches

-

// Chubu /

G e N \ 33 Japan Post
Shikoku ™ . Bank branches

N 6 Japan Post
ma» Bank branches——

1 Japan Post
Bank branch

sueo [euos.ad

il
i

Reach more customers with loan
products that meet customer needs
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M Yield / Margins (Overall)

Net interest margin

=€~ SURUGA

-‘- Average of All Regional Banks

1.51% % 1.42% 1:62%
2 12ee O TR

(17/3)
0.27% 0.24% 0.27% 0.23% 0.23%

=k —h

13/9  14/9 15/9 16/9 17/9

Average balance and
yield on outstanding loans

| Average balance of outstanding loans (billion yen)
Yield on outstanding loans
A Yield on outstanding loans 3,223 1

(Average of All Regional Banks) 3, 105.1
2,964.7

2,846.2
2,719.1

3.33% 3.

231 1.208%
17/3
13/9 14/9 15/9 16/9 17/9

SURUGA bank

Loan-deposit margin

-4 SURUGA
-A&- Average of All Regional Banks

5 o504 2-29% 2.31%

2.11%
200 T2

0.44% (.38% (17/3)
———"27 0.35% 0,289 0.28%
13/9 14/9 15/9 16/9 17/9

Loan-deposit margin

=&~ SURUGA

-‘- Average of All Regional Banks

3.49%

3.42% 3.49%

3240, 3.34%

0 (17/3)
1'4.iA) 1.35% 1.26% 1.17% 1.16%
13/9 14/9 15/9 16/9 17/9

Average balance and
yield on deposits

(billion yen)

| Average balance of deposits

=4= Yield on deposits
=d= Yield on deposits (Average of All Regional Banks)

3 967 84:036.34,050.1
3,789.3"
3,518.3

0.09% O. ).10% 0.10% 0.0

0.06% 0. ).05% 0.04% 0.0
17/3

13/9 14/9 15/9  16/9 17/9
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B Yield / Margins (Domestic)

Yield-Expense ratio Loan-deposit margin

: : . : =€— SURUGA
-ill- Yield on outstanding loans -@- Yield on deposits B Average of All Regional Banks

—A~ Expense ratio - aay 3.49%  3.50%
0, 0 . 0
3.54% 3.59%  3.58%

3.46%
3.3.50/0/_‘ 3.26%

(17/3)

13/9 14/9 15/9 16/9 17/9

Loan-deposit margin

1.20%  1.23% 11706 1.18% ;104 ~#- SURUGA
= e e— A -lll- Average of All Regional Banks
23106  2.34%
2.25% ' —

2.13%

(17/3)
0.30%  0.29%

13/9 14/9 15/9 16/9 17/9 13/9 14/9 15/9 16/9 1719
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B Income

Yen loan-deposit profit .~ Gross operating profit

(billion yen)
O Yen loan-deposit profit
O Gross operating profit
D Record High @
53,0 53.7540
47.2 _‘.‘.19 Iy
43.8 44.6 |
13/9 14/9 15/9 16/9 17/9

Core net operating profit .~ Net income

(billion yen)

O Core net operating profit
[ Netincome

D Record High

239 245
8.5

38 14.9 ‘
- _ - _

13/9 14/9 15/9 16/9 17/9
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l Strong Focus on Retail

[] Personal loans (billion yen) [ 1 New consumer loans in second half (billion yen)
[] Housing loans 2,963.4 | New consumer loans in first half
M Retail lending ratio 2,835.7 == Housing starts (thousand ) 465.5 40
2,672.5
2,549.7 803
2,398.8
= 355.7
179.
90.
,05
L 76.
987
13/9 14/9 15/9 16/9 17/9 14/3 15/3 16/3 17/3 17/9
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B Focus on More Profitable Products
e

Balance: billion yen
Yield : average rate Cash advance cards
Balance :180.1

Yield :11.1%
Secured Unsecured loans
personal loans on deed

Personal loans Balance :637.9

'Housing loans

| Balance :908.4 Yield : 4.0%
CEIEE :2,055.0 vield .5.7% °
. 9./
Yield :3.4%
Unsecured loans on deed (billion yen)
Cash advance cards 908.4
[ 1 Secured personal loans 8223 _—
1214 (649
5845 - . 180.1
Balance: 2,963.4 - 152.0 .
H . o 123.6 583.6 :
{Breakdown of Housing loans by interest rate type) L
0.9%
fixed interest rate 14/9 15/9 16/9 17/9

Su RUGA bank © 2017SURUGA bank, Ltd. All rights reserved.



B Housing Loans

Distribution of practical rates
for Housing loans (cumulative)

[ ] under3%

3%level

[ 4%level

=¢= Housing loans average placement rate (%)
A Housing loans average year-end rate (%)

| 5% or higher

Housing Loan balance
| by geographical area

55.8%

14.1‘4}

|:| Kanagawa

[I Major cities nationwide

Greater Tokyo area
Shizuoka
57.6% 58.0%
13.2% 13.3")»

0.4% 0.4% 0.4% 0.4% 0.4%
121.9% 21.7% 21.6% 21.5% 21.3%
4.04% 3.99% 3.93% 3.5100 3.;00(‘

L i i -
3_4‘3’0 | Basoq B46%  3.46%  B.45%

34.9% 35.0% 35.1% 35.0% 35.1%

15/9 16/3 16/9 17/3 17/9

SURUGA

bank

60.9%

15/9

© 2017SURUGA bank, Ltd. All rights reserved.
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16/9
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Bl Delinquency and Loss Rates on Consumer Loans

Housing loans Personal loans

=&~ Yield =@=— Delinquency rate == Loss rate == Yield =@= Delinquency rate == Loss rate

5.98% 5.96% 5.95% 5.88% 5.79%
A A —

e

3.43% 3.45% 3.46% 3.46% 3.45%

4

0.39% 0.40% 0.48% 0.50% 0.49%

0.25% 0.24% 0.23% 0.22% 0.25% . -~ o
[ O O o— =0
o e — = = -9 o o e — = -9
10.02% 0.04% | 0.02% | 0.05%‘ 0.07%‘ 0.02% 0.02% 0.02% 0.05% 0.09%
15/9 16/3 16/9 17/3 17/9 15/9 16/3 16/9 17/3 17/9
Delinquency rate = amount 3 months or more overdue / average amount of loan Loss rate = default ratio X (1 - recovery rate)
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B Fees and Commissions

Commission from mutual funds and

Breakdown of investment products outstanding

insurance products

O Mutual funds (billion yen)
[ Insurance

0 Other (JGBs in custody & Foreign currency deposits)

-ill- Ratio of investment products

O Mutual fund sales commissions (million yen)
O Mutual fund fees
Commissions for personal pension plans

[ Commissions for other insurance
(Fire insurance & single premium life insurance & protection insurance)

280 826
18
0 750
95% g 394 738 21 S 716
277.1 2561 e 5
223.7 17
194.8 391 385 358 331
118.8 172.8
125.
122.0
110.7
104, 36 105 96 50
27
114.3
94.9
78.1 66.0 n 299 % 286 288 328
‘- | - | 23.6 | 18.1 ! 15.6 |
13/9 14/9 15/9 16/9 17/9 13/9 14/9 15/9 16/9 17/9

Su RUGA bank © 2017SURUGA bank, Ltd. All rights reserved.



B Expenses and OHR

(billion yen)

|| Gross operating profit
[ 1 Personnel expenses

Expenses for equipment
and consumables

[ 1 Taxes
-9~ OHR

Operating expenses

OHR =
Gross operating profit

13/9 14/9 15/9 16/9 17/9
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B NPL Ratio / Credit Costs

NPL ratio

-@- Non-performing loans based on the Financial Reconstruction Law

A Non-performing loans net of reserves

<l Non-performing loans net of reserves,
collateral and guarantees

1.90%

1.58%

0.87%

1.18%

V)
0.88% 0.76%
0.32% 0.28% 0.25% 0.17% 0.12%
13/9 149 159 16/9  17/9

Credit costs

[ ] Core net operating profit

(billion yen)

|| Actual credit costs (credit costs - recoveries of written-off claims)

=l Actual credit costs ratio
(actual credit costs/average loan balance)

33.0

29.0 29.8

239 24.5

0.08%  ¢o0lo 0116 0.15%  G.20p0
)3 3.2

1.2 1.7 :
1 (0.1 B _I
13/9 14/9 15/9 16/9 17/9

SURUGA bank
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B Bond Portfolio

| JGBs

[ | Regional Government Bonds

=#= Average remaining maturity (Year)

Il Foreign Bonds

Corporate Bonds (billion yen)

Security Deposit Ratio 3. 2%

171.7
L7 R ,;158'90 - 156.5 155.1
B B oa E—= )
) N
e 4.9
145.3 145.1 145.1 1250 /6-43
/
0.46 0.32 0.38 1.56 60.1
51.8
. . eSS
13/9 14/9 15/9 16/9 17/9
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B Status of Risk Amount

Integrated Risk Management Outlier Ratio

(billion yen)
esmm tessmsssssEmmE 1. Sources for Allocation = Owned Capital — Deductions*
* General reserve for possible loan losses as qualifying capital, AS Of th een d of
Amounts of transitional arrangements
SEPLEMBER, 204
2. Confidence level 99% (common)
3. Holding period (business days)
Buffer » Credit risk 240 days
(Unallocated Capital) * Deposits and loans, bonds, etc.
211.8 Interest & price fluctuation risk 60 days Interest Rate Shock -+ 200bp
(Trading assets 10 days) Range -
* Price fluctuation risk for equities 120 days
4. Operational risk
Basic indicator approach
Interest Rate Risk 3. 1
- Amount billion yen
Credit Risk
Market Risk Outlier Ratio 0. 9%
16.2 . h
............ Operational Risk
/ 181 & 17.2
First Half. 2017 First Half, 2017 As of the end of
; . i September, 2017
Sources for Allocation ~ Allocated Capital Risk Amount
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B Capital Levels

Deferred tax assets / Owned Capital

=€- DTA /Owned Capital (billion yen)
[] Owned Capital

Deferred tax assets 235 ' 355 .
283.1
257.6
(previous standard)
233.1
(
e | 1.2% 0.6% 1.0%
) — AD.50
5 1.7 3.2 Al1S8
i - n— -

13/9 14/9 15/9 16/9 17/9

Capital adequacy ratio

12.159% 12:22%

12.70%

11.53%
11.17%

(previous standard)

13/9 14/9 15/9 16/9 17/9

* previous standard : based on the previous domestic standard

[1 Special dividend (fiscal year-end)
1 Commemorative dividend (fiscal year-end) (yen)
I3 Ordinary dividend (fiscal year-end)

22.0

[] Interim dividend
t 20.0 20.0

21.0 (Forecast)

(Forecast)

14/3 15/3 16/3 17/3 18/3
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B FY2017 First Half Results and FY2017 Forecast

(billion yen)
Results Results Increase or
Sep 2016 Sep 2017 Decrease Flz{r‘ig;:t

(A) (B) (B—A)
Gross operating profit 54.0 57.0 +3.0 114. 0
Operating expenses 24. 1 23. 8 AO. 3 49. 0
Net operating profit 30.0 33. 1 +3. 1 65. 0
Core net operating profit 29. 8 33.0 +3. 2 65. 0
Ordinary profit 27. 4 29. 9 +2.5 60. 0
Net income 19. 1 20. 4 +1. 3 42. 0
Actual credit costs 2.3 3.2 +0.9 4.5
ROE (%) ( net income basis ) 13. 78 13. 03 AO. 75 13. 46
EPS (yen) 82. 55 88. 41 +5. 86 181. 33
Dividends (yen) 10.0 10. 5 +0.5 21.0

SURUGA bank
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H CSR as Suruga Sees it Creating the Future

Suruga’s CSR activity — Seedlings for the Future Project

future
action

RLYT S CE RSP ETR
SBEDEMRIEAS T AT I eco
: BH—bT050

action

Tea ceremony

for childre ,
P AV TS T S S TR [, AN Y
7 3 FERTLN 0
.-r-/t;;.n')m~p-7wy51, Workshop on Fujinokuni water
MFRIMRYF=F-T0T54 circulation by Mr. Ishigaki, Director

of the Numazu Deepblue Aguarium

e o L culture »
ot LA R 2 action : :
"‘ v L oF—F 9= TR SL 2\ K 2
S : oBENR-TOISL
S ;i | ;’ : ov-m—.vm‘iz-yuﬁz. ¢ v *
. v \ \
: a‘lm |

<=u e ﬂﬁt;,f ", Ap
IHL‘“’“P", A_\sf:):h‘. =

Suruga Cup - special sponsor for | ,
Shizuoka Prefecture East Division ‘,_.',... ; I o by - Seedlings for the Future Concert-

Children’ s Soccer Match performance by Hiroshi Aoshima
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For further details, please contact

IR Office,
SURUGA bank Ltd.

Tel: +81-3-3279-5536
e-mail: irkoho@surugabank.co.jp

The foregoing material contains statements regarding future business performance. These statements
are not intended as guarantees of any specific future performance, which is subject to a variety of risks
and uncertainties. Actual future business results may differ from the targets contained in the present
material, due to changes in the external business environment.




