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MEY<)-(EiE-BE)

Summary of financial results (Consolidated / Non-consolidated)

E#5 .~ Consolidated (10{2M  Billions of yen)
1H, FY3/20 1H, FY3/21 1H, FY3/22 1H, FY3/23 1H, FY3/24 1H, FY3/25
XM AA ~ Gross operating profit 476 40.7 36.1 295 31.9 325
ZF42E  Net operating profit 21.1 40.8 144 9.2 12.2 15.9
EHE5EEA . Actual credit costs 8.5 8.3 (5.9) (4.4) (0.5) 0.9
BEEFIZE ~ Ordinary profit 20.0 10.4 21.3 18.2 12.8 12.9
Bt % (2BRT S RESFEE
/ Profit attributable to owners of parent 159 54 17.8 163 9.5 11.0
(k¥  Period—end balance) (10{&F  Billions of yen)
Sep. 19 Sep. 20 Sep. 21 Sep. 22 Sep. 23 Sep. 24
J8€ . Deposits 3,159.0 3,180.6 3,284.8 3,304.4 3,254.7 3,129.8
B H®  Loans 2,677.6 24233 2,259.0 2,087.9 2,0440 2112.7
FWEE# ~ Securities 129.8 208.5 410.3 438.8 352.3 318.6
$i&ERE  Total net assets 253.6 262.6 303.1 263.2 2943 297.1
&R / Total assets 3,4415 3,466.1 3,607.8 3,586.8 3,567.9 3,444 1
Hi{K / Non—consolidated (10{8M .~ Billions of yen)
1H, FY3/20 1H, FY3/21 1H, FY3/22 1H, FY3/23 1H, FY3/24 1H, FY3/25
¥4 FIA ~ Gross operating profit 424 36.8 335 28.5 29.5 30.0
¥ $li2E ~ Net operating profit 18.3 37.9 13.3 9.7 1.3 14.9
EHEEER  Actual credit costs 6.3 7.7 (6.6) (5.2) (1.2) (0.0)
BEFIZE ~ Ordinary profit 19.3 8.7 20.8 17.0 12.5 12.8
i F]ZEE .~ Net income 15.6 41 175 16.1 9.3 11.0
(RK%% / Period—end balance) (10{8HM  Billions of yen)
Sep. 19 Sep. 20 Sep. 21 Sep. 22 Sep. 23 Sep. 24
Ja% ./ Deposits 3,164.9 3,187.1 3,289.3 3,311.1 3,259.5 3,134.9
BHE  Loans 2,671.6 2,418.4 2,249.6 2,078.0 2,034.0 2,103.3
E{MEEZF ~ Securities 1325 211.9 413.2 4444 357.8 3244
$iZE  Total net assets 239.0 249 .4 2828 2470 278.2 280.1
B / Total assets 3,424.6 3,453.3 3,584.9 3,568.4 3,547.8 34245

URUGA bank
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BHEB(KR®E)
Loans (Period-end balance)

(k¥ ./ Period-end balance)

(10{%F .~ Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 Mar. 20 | Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24
WEMHE Total loans 2,671.6 2,496.1 2418.4 2,310.9 2,249.6 2,138.5 2,078.0 2,080.1 2,034.0 2,066.7 2,103.3
{8 A B8—>./Consumer loans 2,455.4 2,307.0 2,210.8 2,075.5 1,980.4 1,838.5 1,741.5 1,670.4 1,594.4 1,537.9 1,481.9
ix AN/ Corporates 2125 184.9 201.0 226.2 256.1 279.5 309.8 383.2 4131 500.5 595.6
A%/ Government institutions 3.6 41 6.5 9.2 13.1 20.5 26.6 26.4 264 28.2 25.7
(A—2ZFDEKE. FEY .~ Outstanding balance, yield by loan category) (10{8H . Billions of yen)
Mar. 23 Sep. 23 Mar. 24 Sep. 24
n— i@ BE B BS Ba
Loan category Period-end ﬂ.@ ) Period—end ﬂ.@ ) Period-end ﬂ.@ ) Period-end *“.IE )
Yield Yield Yield Yield
balance balance balance balance
FHEHO—>  Secured loans 1,542.6 3.05% 1,474.3 3.00% 1,424.3 2.94% 1,374.3 2.89%
{¥=0—> ./ Housing loans 430.5 2.69% 422.1 2.64% 420.8 2.56% 419.8 2.48%
BERAABEDO—  Investment property loans 1,079.6 3.16% 1,020.2 3.12% 9721 3.07% 922.7 3.04%
FDHuAHEEO—> / Other secured loans 324 4.26% 32.0 4.15% 314 4.06% 31.7 3.92%
$#EHRNO—> ~ Unsecured loans 127.8 10.47% 120.0 10.49% 113.5 10.50% 107.5 10.47%
H—KBA—> / Card loans 89.0 11.74% 85.6 11.69% 82.6 11.63% 79.9 11.53%
IR EE % ~ Unsecured certificate loans 38.7 7.54% 34.4 7.51% 30.8 7.47% 27.6 7.41%
@ AO0—>, / Consumer loans A 1,670.4 3.62% 1,594.4 3.57% 1,5637.9 3.50% 1,481.9 3.44%
%Aﬂﬁ&gﬁﬁ*gjzn_y/ B 574 1.77% 76.8 1.74% 101.8 1.69% 128.9 1.81%
Corporate investment real estate loans
[ RFSHF¥—KET74F R/ Structured finance c | 126.4 | 2.37% | 145.8 | 2.31%| 177.6| 2.32% | 203.9] 2.50% |
[3S5HRL— 3> -A—2 % Collaboration loans, etc. D | 131.5] 2.08% | 134.2 | 2.20% | 141.1] 2.15% 165.5 | 2.14%|
&t/ Total A+B+C+D | 19858] 3.38%|  1,951.4] 3.31| 1,958.6] 3.20%]  1,980.3] 3.13%|

X FIEYITHEEF EYVERIEM . RINF S EIZFERD. KREA—R
(Note) Yield: Customer interest rate (excluding guarantee fee, accrued interest), period—end balance basis
% HPHIEEFE “Re:Start 2025” LI DHEHEBIHA TR S EARTRERAFHEO— L BEEERRUAFICHTIREAFTEED—> RASIFY—RI7/FURIZIIBELREEZED
ASHKRL—Say-0—U %k, ittt R EEL-BETOO—2 % (O—Y /S —FIR—2 a0 Pt MED B AE)
(Note) Classified by the areas to be promoted under the “Re:Start 2025” Mid—term Business Plan and thereafter. Corporate investment real estate loans include investment real estate loans to
asset management companies, etc. Structured finance includes specified bonds, etc.
Collaboration loans, etc. are loans made jointly or in partnership with other companies (loan participations, purchases of corporate loans, etc.)

X 20233 AHIcB 1A R EATEED—-FERO— -BAD—0OFEY I, SEHFEL-BRIEZRBIER—XIATEH

(Note) Yield of Studio investment property loans, secured loans and consumer loans are calculated based on originals claims before securitization Mar. 23.
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RENEHS(KRE)
Loan breakdown by industry (Period-end balance)

(10{&M . Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 Mar. 20 Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24
WAt WALt ;1544 : 1544 : 144 ;3744 Rt ;3544 ;3544 ;3744 W
% to % to % to % to % to % to % to % to % to % to % to
Total Total Total Total Total Total Total Total Total Total Total
BuE% i 373 1.3% 379 1.5% 416 1.7% 421 1.8% 34.6 1.5% 35.0 1.6% 378 1.8% 36.8 1.7% 38.7 1.9% 38.5 1.8% 46.9 2.2%
Manufacturing
ga
E¥.~ MR 45 0.1% 44 0.1% 43 0.1% 4.2 0.1% 41 0.1% 4.0 0.1% 3.9 0.1% 3.8 0.1% 3.7 0.1% 0.0 0.0% 1.3 0.0%
Agriculture and forestry
;F%sfery 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0%
3 |
ﬁf%‘ RE#‘ BOFIERIR 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.1 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0%
Mining, quarrying and gravel
EEE# . 8.7 0.3% 12.2 0.4% 11.4 0.4% 122 0.5% 125 0.5% 140 0.6% 14.1 0.6% 16.1 0.7% 15.9 0.7% 17.6 0.8% 16.5 0.7%
Construction
= > H

E ii“efx‘ m{"%ﬁ‘ 7kﬁ¥ 1.0 0.0% 0.1 0.0% 0.1 0.0% 0.1 0.0% 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.8 0.0% 0.8 0.0% 0.8 0.0% 0.8 0.0%
Eﬁﬁﬁ% .. 1.2 0.0% 1.1 0.0% 1.1 0.0% 1.5 0.0% 1.5 0.0% 1.8 0.0% 3.4 0.1% 3.6 0.1% 1.9 0.0% 1.7 0.0% 2.1 0.1%
Information and communication
E, BER
Transportation and 9.8 0.3% 13.9 0.5% 145 0.6% 12.7 0.5% 12.8 0.5% 12.8 0.6% 14.7 0.7% 14.5 0.7% 154 0.7% 154 0.7% 15.5 0.7%
postal service

= IS
ENFER . /NFER . 31.6 1.1% 30.6 1.2% 29.7 1.2% 294 1.2% 30.0 1.3% 321 1.5% 325 1.5% 33.7 1.6% 324 1.5% 35.7 1.7% 35.6 1.6%
Wholesale and retail trade
ﬁmﬂ#, ﬁlﬁ% 27.2 1.0% 203 0.8% 20.1 0.8% 140 0.6% 238 1.0% 144 0.6% 228 1.1% 33.2 1.6% 315 1.5% 40.9 1.9% 54.2 2.5%
Finance and insurance
TREE. DRERE
Real estate, goods rental 53.7 2.0% 274 1.0% 394 1.6% 64.2 2.7% 825 3.6%| 107.6 50% 1215 5.8% 1593 7.6% 1943 9.5% 2505| 12.1%] 296.4| 14.0%
and leasing
g:%:;:ex* 276 1.0% 271 1.0% 30.1 1.2% 373 1.6% 459 2.0% 51.2 2.3% 524 2.5% 751 3.6% 72.7 3.5% 778 3.7% 80.1 3.8%
E-th Ao HFAE
Government and 3.6 0.1% 41 0.1% 6.5 0.2% 9.2 0.4% 13.1 0.5% 20.5 0.9% 26.6 1.2% 26.4 1.2% 26.4 1.3% 28.2 1.3% 25.7 1.2%
municipal government
O%t:)et'isj. 2,464.7| 92.2%|2,316.1| 92.7%|2,218.8| 91.7%| 2,083.2| 90.1%| 1,987.9| 88.3%|1,844.3| 86.2%| 1,747.4| 84.0%| 1,676.1| 80.5%| 1,599.8| 78.6%| 1,559.1| 75.4%| 1,527.5| 72.6%
P
'Fot:|+ 2,671.6| 100.0%| 2,496.1| 100.0%| 2,418.4| 100.0%| 2,310.9 100.0%| 2,249.6| 100.0%| 2,138.5| 100.0%| 2,078.0| 100.0%| 2,080.1| 100.0%| 2,034.0| 100.0%| 2,066.7| 100.0%] 2,103.3| 100.0%
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HE(R%)
Deposits (Period-end balance)

(10f&F ./ Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep.19 | Mar.20 | Sep.20 | Mar. 21 Sep. 21 Mar. 22 | Sep.22 | Mar.23 | Sep.23 | Mar.24 | Sep. 24
RRE . 3,164.9 3,210.8 3,187.1 3,250.4 3,289.3 3,312.1 3,311.1 3,355.7 3,259.5 3,250.4 3,134.9
Total deposits
FRRS , 3,160.9 3,206.9 3,161.0 3,246.3 3,280.2 3,308.6 3,308.2 3,353.2 3,257.1 3,248.6 3,133.8
Yen deposits
%h.ﬁﬁ . 40 3.9 26.1 4.1 9.0 3.5 2.9 24 2.3 1.8 1.0
Foreign currency deposits
{EI.A. 2,456.1 2,515.1 2,579.4 2,637.4 2,666.0 2,688.1 2,697.3 2,678.5 2,651.0 2,6109 2,557.6
Individuals
FIRRE . 2,452.1 2,511.2 2,575.5 2,633.3 2,662.1 2,684.6 2,6944 2,676.0 2,648.6 2,609.1 2,556.5
Yen deposits
%E.ﬁﬁ , 3.9 3.8 3.9 4.1 3.9 35 2.8 24 2.3 1.8 1.0
Foreign currency deposits
?A 463.6 439.6 402.9 4184 408.8 4071 416.4 415.7 422.6 4221 418.9
orporates
FRAS . 463.6 439.5 402.7 418.4 408.8 407.1 416.3 415.7 422.6 4221 418.9
Yen deposits
%E.ﬁﬁ . 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Foreign currency deposits
BE
G T 245.1 256.0 204.7 194.5 214.4 216.8 197.3 2614 185.8 2173 158.3
overnment institutions
FIRRE , 245.1 256.0 182.7 194.5 209.3 216.8 197.3 2614 185.8 2173 158.3
Yen deposits
et . - - 22.0 - 5.0 - - - - - -
Foreign currency deposits

X ARAL=NCDEFY. EEEHEAREEEL.

(Note) Yen deposits exclude NCD and include non-resident yen deposits.
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AS(FR-FflmEY)
Deposits (Average balance / Yield)

(10{&M .~ Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half Full year 1%t half Full year 1% half Full year 1%t half Full year 1% half Full year 1%t half
ik ) 3,078.9 3,099.2 3,189.7 3,1944 3,284.6 3,291.5 3,346.6 3,339.4 3,322.8 3,278.4 3,197.4
Total deposits
AEE:®
. 3.074.9 3,095.2 3,184.1 3,181.2 3,280.3 3,287.0 3,343.6 3,336.5 3,320.3 3,276.0 3,195.9
Yen deposits
%E‘.ﬁﬁ ) 40 40 56 13.2 42 45 30 29 24 23 1.4
Foreign currency deposits
ﬁ.k. 2.464.7 24719 2,545.1 2,572.7 2,651.1 2,662.6 2,694.3 2,692.6 2,663.8 2,646.6 2,586.1
Individuals
AEE:®
. 2.460.7 2,467.9 25413 2,568.8 2,647.1 2,658.8 2,691.2 2,689.8 2,661.4 2,644.3 2,584.6
Yen deposits
SRAE . 3.9 3.9 38 39 3.9 3.8 3.0 2.8 23 2.2 14
Foreign currency deposits
AN 390.3 397.3 396.7 401.8 4123 411.0 4147 4145 4248 421.9 419.2
Corporates
i . 390.3 397.2 396.6 401.6 4123 411.0 4147 4145 4247 421.9 419.2
Yen deposits
S RAE . 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Foreign currency deposits
N
i e e 223.8 229.9 2478 219.9 2211 217.7 237.6 2322 234.0 209.8 192.0
Government institutions
ik . 223.8 229.9 246.2 210.7 220.9 2171 237.6 232.2 234.0 209.8 192.0
Yen deposits
S RAE . - - 16 9.1 0.2 0.6 - - - - -
Foreign currency deposits

X ARAE=NCDEFY. FEEEAHEEEZET.

(Note) Yen deposits exclude NCD and include non-resident yen deposits.

(%)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1% half Full year 1%t half Full year 1% half Full year 1%t half Full year 1% half Full year 1% half
AEFEY
. , 0.03 0.04 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.05
Yield on deposits
ﬁﬁﬁﬁﬁ , 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.02
Liquid deposits
Eﬁﬁﬁ , 0.07 0.07 0.08 0.08 0.08 0.08 0.07 0.07 0.06 0.06 0.07
Fixed—term deposits
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A fEEFH( R IR - 5% - FIE) - SFfiREE )
Securities (Period-end balance / Average balance / Yield / Unrealized gains (losses))

(K% -F5  Period—end balance / Average balance) (104&M  Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 | Mar. 20 | Sep. 20 | Mar. 21 | Sep. 21 | Mar. 22 | Sep. 22 | Mar. 23 | Sep. 23 | Mar. 24 | Sep. 24
HBfEESF R5%& . Period—end balance 132.5 137.7 211.9 270.4 413.2 466.2 444 4 303.5 357.8 281.6 3244
Securities 5% ./ Average balance 124.7 125.5 168.8 201.2 345.8 388.9 477.8 456.2 332.1 330.3 294.8
EE R5%& . Period—end balance - 2.5 2.1 - - - 11.7 29.7 344 214 35.6
Government bonds 5%  Average balance - 0.6 22 1.6 - - 43 145 305 28.3 32.2
AR R5%& . Period—end balance 89.7 95.8 109.7 114.3 135.3 138.9 155.0 120.4 138.5 115.5 131.6
Municipal bonds SE5% .~ Average balance 88.0 90.4 109.6 111.0 131.6 135.0 153.1 152.7 136.1 131.5 130.3
SERAtLE R5%& . Period—end balance - - - - - - - - - - -
Short—term corporate bonds| ZF-E / Average balance — - - - - - - — - - 29
& FJ& ~ Period—end balance 4.7 438 4.7 4.1 4.6 45 4.6 45 14.9 22.1 26.3
Corporate bonds 7% / Average balance 48 48 47 4.7 46 46 45 45 8.2 135 251
#=X R5%& . Period—end balance 25.5 22.2 23.4 25.0 25.1 23.9 247 23.6 471 55.0 56.8
Stocks 5% ./ Average balance 17.6 16.9 16.5 16.5 16.5 16.4 16.4 16.3 23.7 275 30.0
S EFES K& ~ Period-end balance 0.9 0.8 1.0 28 62.9 121.1 113.3 60.1 59.1 60.6 65.7
Foreign securities 7% / Average balance 29 1.5 00 0.6 28.5 58.9 123.3 115.0 63.3 63.3 67.7
T D DEESF K& ~ Period-end balance 115 114 70.8 123.3 185.0 1715 135.0 64.9 63.5 6.9 8.2
Others 7%  Average balance 11.1 11.1 35.6 66.6 164.5 173.8 175.9 153.0 70.0 66.0 6.9

KEHMTFRE. QAR EH. SAKITEHDEME

(Note) Average balance as of Sep. and Mar. represents average balance for 1 half and Full year respectively.

(FIEY / Yield) (%)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half | Full year | 1% half | Full year | 1%t half |Full year| 1%t half | Full year | 1% half | Full year| 1%t half
HREEZHFIEY (£4K) ~ Yield on securities (Overall) 0.68 0.62 0.47 0.52 0.45 0.51 0.86 0.55 0.34 0.37 1.23
EMEEEFIEY (EA) ~ Yield on securities (Domestic) 0.69 0.62 0.46 0.52 0.48 0.49 1.14 0.72 0.42 0.46 1.58
EZFIEY ~ Yield on bonds 0.11 0.11 0.10 0.10 0.10 0.10 0.05 0.19 0.37 0.42 0.60
#%EFIEY ~ Yield on stocks 2.66 2.34 2.27 1.99 2.28 2.17 23.44 13.03 2.05 1.73 7.70
(R DKA ~ Unrealized gains (losses)) (10f8F ~ Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 | Mar. 20 | Sep. 20 | Mar. 21 | Sep. 21 | Mar. 22 | Sep. 22 | Mar. 23 | Sep. 23 | Mar. 24 | Sep. 24
SEARE B DE S (BMA) ~ Held—to—maturity bonds - - - = - - _ _ - _ _
FDthEMEEE: (F3{fiEF) .~ Available—for-sale securities 10.7 6.7 85 95 10.9 (1.4) | (15.8) (1.2) 0.7 21.7 22.6
&% . Bonds 0.7 0.2 0.4 0.3 0.4 (0.3) (1.2) (0.3) (3.1) (0.9) (2.0)
#=  Stocks 9.3 5.8 6.9 8.6 8.7 75 8.4 7.7 15.6 25.2 27.1
FDHDEELE .~ Others 0.7 0.6 1.1 05 1.8 8.7) | (22.9) (8.6) | (11.8) (2.6) (2.3)
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BABEYEE(KR™S)
Individual deposit assets (Period-end balance)

(10{&M . Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep.19 | Mar. 20 | Sep. 20 | Mar. 21 | Sep.21 | Mar. 22 | Sep. 22 | Mar. 23 | Sep.23 | Mar. 24 | Sep. 24

BREE 76.7 59.8 63.6 68.0 67.9 68.4 62.2 62.8 65.6 71.4 73.4
Mutual funds
ﬂﬂ*ﬂiﬁﬁlﬁ. 23.3 21.3 19.9 18.0 16.5 14.6 14.1 14.2 19.2 23.6 28.2
Personal pension plans
_.E#H\ﬁﬁ.ﬁﬂﬁ. , 15.1 14.6 14.3 14.0 13.7 13.9 15.5 18.5 20.8 23.7 26.3
Single premium life insurance
E L
Eﬁ%ﬁﬁﬁ ) 7.8 7.1 6.5 6.0 5.1 43 3.8 3.8 4.0 4.6 714
Public bonds
ﬂh.ﬁﬁ . 3.9 38 3.9 41 3.9 35 28 24 23 1.8 1.0
Foreign currency deposits
p? =]
BRftER (A) 127.2 106.9 108.4 110.3 107.2 104.9 98.7 101.9 112.0 125.2 136.4
Investment products (A)
ﬂﬂ.k.ﬁﬁ(ﬂh). 24521 | 25112 | 25755 | 2,6333 | 26621 | 26846 | 2,6944 | 26760 | 26486 | 2,609.1 | 25565
Individual deposits (Yen)

BARVEESEH (B)

Total individual deposit assets (B) 25793 | 26182 | 2,6839 | 27437 | 27693 | 2,789.5 | 2,793.2 | 2,7780 | 2,760.7 | 2,7344 | 2,693.0

BREEEARLEE (A) - (B)
The ratio of investment products to 4.9% 4.0% 4.0% 4.0% 3.8% 3.7% 3.5% 3.6% 4.0% 4.5% 5.0%
total individual deposit assets (A) / (B)
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e (2@E-EA)-BEEE- R[N IS5

Interest margins (Overall / Domestic) / Management indices / Number of employees and branches

(FIZA5(£4K) . Interest margins (Overall)) (%)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1° half | Full year | 1%t half | Full year | 1% half | Full year | 1% half | Full year | 1%t half | Full year | 1° half
B BERFIELY . Yield on interest earning assets 2.71 2.60 2.29 2.25 2.08 2.03 1.94 1.89 1.87 1.84 1.84
EH&FIEY ~ Yield on loans and bills discounted 3.21 3.19 3.12 3.12 3.05 3.02 2.91 2.92 2.84 2.80 2.68
EMFEHFIEY  Yield on securities 0.68 0.62 0.47 0.52 0.45 0.51 0.86 0.55 0.34 0.37 1.23
B =ER{M ~ Yield on interest bearing liabilities 1.50 1.46 1.33 1.31 1.27 1.25 1.16 1.12 1.12 1.10 1.13
FEEZHEY  Yield on deposits 0.03 0.04 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.05
BE*R  Expense ratio 1.45 1.41 1.28 1.26 1.22 1.20 1.11 1.08 1.09 1.07 1.08
FEEEFIEXO ~ Loan—deposit spread 1.72 1.74 1.79 1.81 1.78 1.77 1.76 1.80 1.71 1.70 1.54
BEEFIEAO  Net interest margin 1.21 1.14 0.96 0.94 0.81 0.78 0.78 0.77 0.74 0.73 0.71
(FIX+(BEMRA) ./ Interest margins (Domestic))
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half | Full year | 1%t half | Full year | 1% half | Full year | 1%t half | Full year | 1%t half | Full year | 1% half
EL&EAFIEIY  Yield on interest earning assets 2.70 2.59 2.29 2.26 2.08 2.02 1.94 1.89 1.87 1.84 1.84
BHLEFEY  Yield on loans and bills discounted 3.21 3.19 3.13 3.13 3.06 3.02 2.91 2.92 2.84 2.80 2.68
FAHEEFHFIEY ~ Yield on securities 0.69 0.62 0.46 0.52 0.48 0.49 1.14 0.72 0.42 0.46 1.58
BEEFFER ~ Yield on interest bearing liabilities 1.44 1.41 1.29 1.27 1.23 1.21 1.12 1.10 1.12 1.10 1.12
FARZEA|EY  Yield on deposits 0.03 0.04 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.05
{RE 3  Expense ratio 1.40 1.36 1.24 1.23 1.19 1.17 1.08 1.06 1.09 1.06 1.07
BEEFIE A  Loan—deposit spread 1.76 1.78 1.83 1.85 1.82 1.80 1.79 1.81 1.71 1.70 1.55
BEEFIELO ~ Net interest margin 1.25 1.18 0.99 0.98 0.84 0.81 0.81 0.79 0.74 0.74 0.71
(B4 _ Management indices)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1°t half | Full year | 1%t half | Full year | 1% half | Full year | 1% half | Full year | 1°* half | Full year | 1° half
OHR 52.8% 54.4% 55.6% 55.6% 60.2% 60.8% 65.7% 83.3% 61.6% 68.7% 57.6%
EPS (M ./ Unit: yen) 67.50 105.65 18.11 81.76 75.94 34.26 85.53 50.63 4547 73.73 57.6
ROA (#iF|2&RX—X  Net income basis) 0.93% 0.73% 0.24% 0.54% 0.98% 0.22% 0.89% 0.26% 0.51% 0.42% 0.63%
ROE (ffifl#~X—2X  Net income basis) 14.45% 11.34% 3.49% 7.91% 13.63% 3.06% 13.05% 3.87% 7.07% 5.67% 8.46%
(EEE - [EGiB .~ Number of employees and branches)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 | Mar. 20 | Sep. 20 | Mar. 21 | Sep.21 | Mar. 22 | Sep. 22 | Mar. 23 | Sep. 23 | Mar. 24 | Sep. 24
ERRMN) ~ . 1,497 1,464 1,449 1,424 1,392 1,352 1,331 1,283 1,244 1,209 1,195
Number of employees (Unit: persons)
JESHE (FE) .~ Number of branches (Unit: branches) 130 130 126 123 121 118 117 113 111 107 104
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S EEHA
Credit costs

(10{€M .~ Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half | Full year | 1%t half | Full year | 1%t half | Full year | 1t half | Full year | 1%t half | Full year | 1° half
_’E.ﬂ:ﬁ“gl SERAE 1.6 - (21.6) 17.9) - (10.5) - - - - (2.2)
Provision for general allowance for loan losses
R R 03 15 0.7 48 2.4 55 20 45 34 8.1 2.1
Write—off of loans
ﬁlﬂl]g:ﬁﬂgl é%#@;)\@ﬁ 4.2 - 29.2 23.1 - 24.7 - - - - 2.6
Provision for specific allowance for loan losses
S =15
EAHRESTIR 0.4 2.4 0.6 4.1 0.1 1.2 0.7 14 0.0 05 0.3
Losses on sales of delinquent loans
{E%.*E. R5| AR RAH . (0.0) 0.0 (0.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Provision for allowance for contingent losses
RE5IS2RAE (A) - 0.2 - - 6.3 - 6.8 40 20 45 -
Reversal of allowance for loan losses (-)
SRR 6.6 3.8 8.9 14.2 3.7 20.9 (4.0) 1.9 1.4 4.2 29

Net credit costs

EEERLE (FREH)

Net credit costs ratio (annualized)

0.48% 0.14% 0.72% 0.58% | (0.32%) 0.93% | (0.37%) 0.09% 0.13% 0.20% 0.28%

ﬁﬂﬁﬁﬂyiﬁ . (A) , 0.2 1.3 1.1 1.9 2.9 49 1.2 3.0 2.7 6.3 2.9
Recoveries on written—off claims (=)
RHESERA 63| 24| 77| 122| @&| 10| G| an| 2| eo| ©o

Actual credit costs

REEEERALE (FRBRF)

Actual credit costs ratio (annualized)

0.46% 0.09% 0.63% 0.50% | (0.58%) 0.71% | (0.49%) | (0.05%) | (0.12%) | (0.10%) | (0.00%)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half | Full year | 1%t half | Full year | 1%t half | Full year | 1%t half | Full year | 1% half | Full year | 1° half

2,739.3 | 2,664.7 | 24570 | 24147 | 22718 | 2,2443 | 2,1129 | 2,085.5 | 2,058.1 | 2,049.0 | 2,069.2

RHESFR

Average loan balance

X EEEALE=5FEHRBHEFR . (Note) Net credit costs ratio = Net credit costs / Average loan balance
X EESCERALE="E5FZERBHEF%E . (Note) Actual credit costs ratio = Actual credit costs / Average loan balance
X RESEER=5EER—(ENREBIE . (Note) Actual credit costs = Net credit costs — Recoveries on written—off claims
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BEe®ALLE
Capital adequacy ratio

URUGA bank

B2 & ALLE  Capital adequacy ratio

ERE#  Domestic standard
(E#L ~ Consolidated)

(10f&HM .~ Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep.19 | Mar.20 | Sep.20 | Mar. 21 | Sep.21 | Mar.22 | Sep.22 | Mar.23 | Sep.23 | Mar.24 | Sep. 24
= F‘fﬁ*t@ . 9.33% 10.42% 11.25% 12.39% 13.82% 12.68% 13.93% 13.43% 15.31% 14.44% 14.35%
Capital adequacy ratio
= E':QZF . 235.7 249.2 2545 269.5 286.3 256.8 273.2 264.1 286.0 271.4 273.9
Own capital (Core capital)
5 E
ERAHE ("HTEIE B) 36.8 27.1 259 30.7 30.0 28.0 26.9 275 26.5 26.4 26.0
Regulatory adjustments (-)
I . XY
).Za ?tjlﬁé 25240 | 23905 | 22622 | 2,175.1 20718 | 20245 | 19613 | 19664 | 1.868.4 | 18793 19080
Risk—weighted assets
(Bi{&  Non—consolidated) (10{&M .~ Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep.19 | Mar.20 | Sep.20 | Mar. 21 | Sep.21 | Mar. 22 | Sep.22 | Mar.23 | Sep.23 | Mar.24 | Sep. 24
A aﬁ*tt$ . 9.23% 10.28% 11.04% 12.13% 13.54% 12.35% 13.59% 13.04% 14.91% 14.00% 13.91%
Capital adequacy ratio
= Eﬁ* . 228.9 241.4 245.3 258.8 275.2 2452 261.7 251.8 273.4 258.6 261.0
Own capital (Core capital)
5 E
EiRIRE (Jﬂﬁlﬁ B) 30.8 24 4 23.3 22.5 22.5 23.5 22.5 24.2 23.5 22.3 22.3
Regulatory adjustments (-)
I [] W
J.ZO ?tjb% 24796 | 23475 | 22212 | 21333 | 20314 | 19842 | 19253 | 19304 | 1,833.1 1,846.2 | 1,876.4
Risk—-weighted assets

M HCEARLRED, BITER4FO20REICEIE, BONEOREITIEEZICRBLLACEROREDRENEL THINESNE

HIE g 51 DELE (2006 F 2T ETE195) IICETEHHLTEVFE T 48, HHFERELECTHTLTEYES,

(Note) Capital adequacy ratio is computed using the method stipulated in the “Standards for a bank to examine the status of capital adequacy in consideration of assets held by it
pursuant to the Article 14-2 of the Banking Act” (Notification No. 19 issued by the Japanese Financial Services Agency in 2006). The company has applied domestic standard.

¥ N—EVIERFA-FERELEICIYRHLTEYFEY.

(Note) Capital adequacy ratio has been calculated in accordance with the new domestic standard based on “Basel II”.
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INV—-7TEHNEE
Summary of financial results of subsidiaries and affiliates

(10{&H ./ Billions of yen)

=1t 4 FTEEHE e
Company name Main business TH, FY3/25 BT LE
YoY change
R . . BEWEE ~ Ordi i 0.0 0.0
AIAHREYIH—E X (%) A RB TS i r !nary |ncolme
Suruea Staff Service Co. Ltd Staffin EEFILE ~ Ordinary profit 0.0 0.0
urue I ) ] né thE#iFIZE .~ Net income 00 0.0
= R E V% ~ Ordinary income 35 0.1
FALYRT (1) R %W RELH ) —REH T P — oo o
DIRECTONE Co., Ltd. Money lending, Credit guarantee and Leasing i reinary pron : :
' ' thRS#FIZE .~ Net income 0.0 0.2)
o . #'EUNLE ~ Ordinary income 0.0 0.0
(B)TA-E—74 FIRl- AR, B -FXXH - , ,
AP Printing. Bookbindine. Packing and Shiopin #HEFI4E ~ Ordinary profit 0.0 0.0
MHNe, INCINg, Facking 'PPINg FEHEFIZE .~ Net income 0.0 0.0
. R o . BEIILE ~ Ordi i 05 0.0
ZIHD—F ) HUSYMI—REH GRS Ordrors ot o -
Suruga Card Co., Ltd. Credit card services ™ rdinary proft - -
' thRS&FI%E .~ Net income 0.0 0.0
N ° . EEUNLE ~ Ordinary income 0.0 0.0
X)ij '#"'t ')")D(HE) Hﬁ%ﬁ EEF25 ~ Ordi fit 0.0 0.0
Suruga Capital Co., Ltd. Investment i rainary prot - .
' th RS #FIZE .~ Net income 0.0 0.0
N 0 N . . o B{EIEE ~ Ordinary i 0.3 0.0
AIAHAVE1—3—HY—E R (%) EENERITER - VAT LEREE enn Ordfnary lnc::e 08 00
Suruga Computer Service Co., Ltd. Clerical agency services and System engineering ™ reinary prot : .
' FhRSEFIZE ~ Net income 0.0 0.0
& FHEINEE .~ Ordinary income 46 0.1
.'F'ota“l %A~ Ordinary profit 0.1 (0.2)
thRA#EFIZE .~ Net income 0.1 0.2)
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— ZJVAER1T
SURUGA bank

( ZEICRIT 2L ./ Inquiries )
B mAER L=  Public Relations Office, SURUGA bank, Ltd.

[TEL] 03-3279-5536 .~ +81-3-3279-5536
[e-mail] ir.koho@surugabank.co.jp




