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■Financial Results for the 1st Half of FY3/26 －YoY Comparison－

＜Non-consolidated＞

＜Consolidated＞

FY 9/24

Results(A)

FY 9/25

Results(B)

YoY 

comparison 

(B)ー(A)

Core gross operating profit 

(excluding gains/loss on 

cancellation of investment trusts)
２９.９ ３２.９ +３.０

Of which new business gross 

profit
８.８ １３.４ ＋４.５

Expenses (−) １７.３ １６.９ (０.４)

Actual credit costs (−) (０) (２.０) (２.０)

Gain (loss) on securities ０ (２.４) (２.５)

Ordinary profit １２.８ １６.３ +３.４

Net income １１.０ １５.６ +４.６

FY 9/24

Results

FY 9/25

Results

Actual credit costs (０) (２.０)

Normal amount
Actual credit costs arising from loans without special 

factors (Includes share house-related loans)
(２.０) (１.７)

Preventive 

allowances
The below are provisions for subject loans １.７ (０.５)

Provisions for some investment real estate loan customers who newly 

stopped repayments following organizational negotiations
(１.０) (１.３)

Precautionary allowance for claims for restructured loans that are unlikely 

to be recovered in the future
２.７ ０.７

Corporate Actual credit costs arising from corporate loans ０.３ ０.２

FY 9/24

Results(A)

FY 9/25

Results(B)

YoY 

comparison 

(B)ー(A)

Consolidated ordinary revenue ４２.５ ５２.３ ＋９.７

Consolidated ordinary profit １２.９ １６.７ ＋３.７

Profit attributable to owners of 

parent
１１.０ １５.８ ＋４.７

※内訳詳細は21ページ参照

（billion yen）

（billion yen）

（billion yen）

Both consolidated and non-consolidated ordinary profit and net 

income up for second consecutive year

 Core loan business continued to perform steadily, with core 

gross operating profit up 10%

 FY9/25 actual results (non-consolidated YoY comparison)

Ordinary profit up 27%

Net income up 42％

Refer to page 21 for a detailed breakdown

(Results of Actual Credit Costs*)

*As of the first half (FY9/25), we have refined the breakdown of “normal amount ” and changed 

the aggregation method to trace back to the causes of occurrence.

In line with this change, results are presented on a year-on-year basis (FY9/24) using the new 

standards.

1
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FY3/26 forecast
Change

②－①
Initial forecast 

①

Current forecast

②

Core gross operating profit 
(excluding gains/losses from 

investment trust cancellations)

６１.５ ６３.０ ＋１.５

Of which new business gross 

profit
２４.０ ２６.５ ＋２.５

Expenses (-) ３５.０ ３４.０ (１.０)

Actual credit costs (-) (３.５) (４.５) (１.０)

Gain (loss) on securities (３.０) (４.０) (１.０)

Ordinary profit ２７.５ ３０.５ +３.０

Net income ２２.０ ２５.０ +３.０

Annual dividend per share ３７.０yen ４４.０yen +７.０yen

■Upward Revision of Earnings Forecast for FY3/26 – Non-Consolidated and Consolidated –

Considering our strong first-half performance, we are revising our full-year earnings forecast upward

(ordinary profit: non-consolidated +3.0 billion yen, net income: non-consolidated +3.0 billion yen)

FY3/26

Initial forecast Current forecast

Actual credit costs (３.５) (４.５)

Normal 

amount

Actual credit costs arising from loans without 

special factors (Includes share house-related 

loans)
(３.５) (４.０)

Preventive 

allowances
The below are provisions for subject loans (０.５) (１.０)

Provisions for some investment real estate loan customers who 

newly stopped repayments following organizational negotiations
(３.０) (３.０)

Precautionary allowance for claims for restructured loans that 

are unlikely to be recovered in the future
２.５ ２.０

Corporate Actual credit costs arising from corporate loans ０.５ ０.５

FY3/26 forecast
Change

②－①Initial forecast 

①

Current forecast

②

Ordinary profit ２７.５ ３１.０ +３.５

Profit attributable to owners of 

parent
２２.０ ２５.０ +３.０

＜Consolidated＞

＜Non-consolidated＞

（billion yen）

（billion yen）

Actual Credit Cost

Core gross operating profit
 New loan disbursements progressing at a pace exceeding initial forecasts (69% progress against 

full-year initial plan)

Expenses

 While expanding human capital investment, cost structure reforms contributing to reduction 

in property expenses

＜Main Factors＞

Gain (loss) on securities

 Taking into account financial market trends, additional losses on domestic bond sales 

expected in the second half of fiscal 2025
Net income
 With strong business performance, carried-forward tax losses will be eliminated during the current 

fiscal year. As a result, the tax burden ratio is expected to rise to approximately the statutory effective 

tax rate in the second half of the fiscal year, and the tax burden ratio for the current fiscal year is 

projected to be around 17%.

（billion yen）

2
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※New loan disbursements (acquired) by portfolio area since mid-term business plan ‘Re:Start 2025’

※Solutions business: housing loans, unsecured loans, etc.

From FY6/25, we have included corporate housing loans in our reporting scope. To ensure comparability, figures from the previous period

have also been retrospectively aggregated and the loan disbursement amount in the FY9/24 was 1.8 billion yen

※Investment real estate loans include those for corporate clients

※Structured finance includes specified corporate bonds, etc., while collaboration loans include monetary claims bought, etc.

■New Loan Disbursements

FY9/24 

results

(A)

FY9/25

results

（B）

Growth rate

(B-A）/(A)

Full year 

initial plan

Full year

projection

Solutions business ３４.８ ４２.７ ２２％ ６２.０ ７２.０

Investment real estate loans ４７.６ ５４.２ １３％ ７５.０ ９２.０

Structured finance ３７.６ ７０.１ ８６％ ７５.０ １１２.０

Collaboration loans, etc. ３５.６ ３２.５ (８％) ７６.０ ７６.０

Total １５５.７ １９９.７ ２８％ ２８８.０ ３５２.０

Upward revision of 

¥64.0 billion

（billion yen）

New loan disbursements have reached 69% of the full-year plan

Full-year projection revised upward to ¥352.0 billion, an increase of ¥64.0 billion from  initial forecast

3
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■Ensuring Resilience

Balance on upward trend since end of September 2023

20,340 
20,667 

21,033 

21,838 

22,620 

End of 9/23 End of 3/24 End of 9/24 End of 3/25 End of 9/25

End of 3/25 End of 9/25

Capital Adequacy Ratio 11.27％ 10.81％

Total Capital (Core 

Capital)
259.2 256.3

Risk-Weighted Assets, 

etc.
2,300.0 2,370.9

End of 3/25 End of 9/25

Fair value
Unrealized gains 

(losses)
Fair value

Unrealized gains 

(losses)

Available-for-sale 

securities
324.6 20.4 378.6 30.1

Stocks 50.9 29.2 56.5 36.3

Bonds 220.5 (6.5) 305.1 (6.3)

Multi-asset Fund 37.6 (2.3)

Others 15.4 0 16.9 0.1

Securities
Unrealized

Gains 
(Losses)

Capital 
Adequacy 

Ratio

Balance 
of loans and 

bills iscounted

Asset
Quality

Revenue 
Base・

Strengthening 
of Risk-Taking 

Capability

End of 3/25 End of 9/25 Change

Ratio of disclosed 

claims to total credits
8.56％ 7.83％ (0.73pt)

Excluding 

organizational 

negotiation partners
5.02％ 4.55％ (0.46pt)

Asset quality

Through steady efforts toward quality improvement, the ratio 
of disclosed claims based on the Financial Reconstruction 

Law has gradually decreased(billion yen)

Balance of loans and bills discounted

(billion yen)Securities marked to market

(billion yen)

Capital adequacy ratio

As of end-September 2025: Securities-to-deposits ratio: 12.4%, Domestic bond duration: 3.4 years, 

Domestic bond 100BPV: (¥10.5 billion)

Shortened duration has improved resilience to interest rate risk

Maintaining sufficient capital buffer to enable necessary 

risk-taking as we transition to a "world with interest."

2,103.3
2,066.7

2,034.02,034.0

2,183.8

2,262.0

4
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New business 

gross profit
¥7.7 bn ¥11.3 bn ¥18.8 bn ¥24.0 bn ¥26.5 bn

¥19.0 bn

or more

Expenses ¥36.2 bn ¥35.1 bn ¥35.2 bn ¥35.0 bn ¥34.0 bn
¥34.0 bn

or less

Actual credit 

cost ratio
- 5bps - 9bps - 9bps - 15bps -20bps

Approx.

10bps

FY2022 FY2023 FY2024
FY2025

Initial 

Projections

FY2025
Revised 

Projections

FY2025
Revised Mid-Term 

Business Plan
-Announced on

April 4, 2024-

M
a
in

 K
P

Is

Ordinary profit ¥11.2 bn ¥20.1 bn ¥25.6 bn ¥27.5 bn ¥30.5 bn ¥17.0 bn

Net income
(Consolidated)

¥10.5 bn ¥15.3 bn ¥20.1 bn ¥22.0 bn ¥25.0 bn ¥13.5 bn

Capital 

adequacy ratio 
(Finalized Basel III basis)

11.39％ 11.87％ 11.27％ 10.8％ 10.3％
10% 

or more 
(effective)

■KPI Trends

Upward revision of the FY2025 plan

As the Mid-Term Business Plan enters its final year, the KPIs are expected to be reached and exceeded

Note: All figures and indicators are for Suruga Bank non-consolidated unless otherwise stated 5
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■Stock Price Movement 

33.2%

183.0%

399.4％
Ｔ
Ｓ
Ｒ

X0.33

X0.59

X0.82
Ｐ
Ｂ
Ｒ

3.9%

5.4%
6.8％

8.2％

Ｒ
Ｏ
Ｅ

FY2022 FY2023 FY2024 FY2025

Forecast
End of FY2022

¥893

¥464

September 30,2025

¥１，５４３

x３.3

Ref:
Sep. 30, 2025 

431.3％

Ref:
Sep. 30, 2025 

X0.8９

¥1,344

Since the launch of the Mid-Term Business Plan, the stock price has risen 3.3 times.

 September 2025 results: TSR (5-year cumulative) 431%, PBR at 0.89x, and ROE (current fiscal year forecast) at 8.2%.

*Stock prices are closing prices at each fiscal year-end, PBR is based on fiscal year-end closing prices, ROE is based on consolidated financial basis (TSE standard) for each fiscal year, total Shareholder Return (TSR) is 

calculated based on the closing price (stock price) at each fiscal year-end （at end of September for H1） using the following formula: (Year-end stock price + Cumulative dividends per share from 4 fiscal years prior to the current 

fiscal year) ÷ Stock price at the end of the day 5 fiscal years prior

Suruga Bank

Stock Price Movement

End of FY2023
End of 

September 2025End of FY2024

6
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【Calculation Assumptions】

• Base portfolio: As of September 30, 2025 (Non-consolidated: loans and bills discounted, deposits, securities, BOJ current account, etc.)

• Market interest rates in the baseline scenario remain flat at the early October of 2025

• The increase in market interest rates under policy rates of 0.75% and 1.00% (hereinafter "interest rate increase scenario") is the same as 

the increase in short-term prime rates (parallel shift)

• The difference in net interest income between the baseline scenario and interest rate increase scenarios is calculated as the impact on 

net interest income

• For interest rate revisions and redemptions, reinvestment in same (or similar) products assumed, reflecting above market rate

assumptions

• Estimated pass-through rates for market rate changes (approximate): Loans 90%, Liquid deposits 40%, Time deposits 80%

• Indirect effects of interest rate environment changes, such as increased credit costs due to rising rates, are not included

• ROE calculations use expected consolidated net assets for FY2025 (two-period average)

■ Impact of Rising Policy Interest Rates on Net Interest Income

Policy rate 0.75% Policy rate 1.00%

ROE
improvement

+1.3%
or more

Short-term prime rate +0.25%

Net interest income

Approx.

+¥3.0-3.5 
billion

Short-term prime rate +0.50%

Net interest income

Approx.

+¥5.5-6.0 
billion

7
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■Suruga Bank’s Position among 97 Regional Banks

3.4 trillion yen 19.7 billion yen

Return on Investments Total Assets Net Income

#3 RANK#51 RANK #20 RANK1.90％

*Source: Compiled by Suruga Bank from non-consolidated data of regional banks (FY3/25)

Medium-sized 

bank

w/ one of the highest 

asset return rates

Generating

Top 20% profits

Regional bank

Median
3.7 trillion yen

Regional bank

Median
1.11％

Regional bank

Median
7.3 billion yen

8
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■Reference:Characteristics of Suruga Bank’s Loan Portfolio

Variable Rate Loan Ratio 

85％

67%

18%

2%

6%

7%

Short-term prime rate

Market-linked, etc.

(Fixed) Less than 3 years

(Fixed) More than 3 years

Others

*For yen-denominated loans. Fixed 

interest rate is categorized by the 

remaining period until interest rate 

revision

Loan Yield

#１ RANK 2.69％

Regional bank

Median
1.10％

Personal loan ratio

Risk-diversified portfolio

72％

※As of FY9/25 (Loan Yields: FY3/25)

*Source: Compiled by Suruga Bank from non-consolidated data of regional banks (FY3/25)

９
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■Suruga Bank’s Unique Loan-Deposit Model

Deposits Composition

82%

3%
15%

Shizuoka Pref/
Kanagawa Pref

Tokyo &
Major city areas

Internet branches

*By branch location

 …while 82% of deposits 

accumulated through 

hometowns, which tend 

to be sticky deposits

Branch network 98 branches（As of September 30, 2025)

Shizuoka Pref.

Kanagawa Pref. 

Tokyo

Major city areas

Internet branches

45 branches

34 branches

3 branches

6 branches

10 branches

Loan Composition
(new disbursements)

4%

93%

3%

Shizuoka Pref/

Kanagawa Pref

Tokyo &

Major city areas

Internet branches

 93% of loans executed 

through Tokyo & major 

city areas…

10
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■Virtuous Cycle in the Retail Loan Business

FY9/21 FY9/22 FY9/23 FY9/24 FY9/25 FY9/21 FY9/22 FY9/23 FY9/24 FY9/25

Housing Loans Investment Real Estate Loans

To deepen relationships with affluent customers, 

we established the Wealth Advisory Department 
in April 2025

Loans Tailored to the Customer
 Customized loan design through "One to One" 

support

 Passing on expertise to enable consistent 

consulting to customers

 Cultivate highly specialized talent capable of 

responding to a wide range of customer needs

Dialogue

Understandin
g Needs

Exploring 
Issues

Credit 
Expertise

Proposal
s

*Overlaps are consolidated into higher segments in the table

 New Disbursements  New Disbursements

35.9 billion yen
54.2 billion yen

Segment Breakdown
(Loan Amount)

Segment Composition 

Ratio*

High-value cases (80 million yen or more) 12％

Credit Saison guaranteed (sole proprietors, etc.) 36％

Foreign nationals 37％

Others 15％

Of which, interest rate below 

0.5%
―

FY2025 New Borrower Ratio by Segment 

(Number of Cases)

Mass

3.74％

Upper Mass

15.84%

Emerging 
Affluent

24.21％

Super Affluent

Affluent

56.21％
New

Borrowers

(FY2025)

11
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■Deposit Volumes and Initiatives to Improve Deposit Stickiness

End of 

March 2025 

（A）

End of 

September 2025 

（B）

Change from end

of prev. period

（B）ー（A）

Investment products １４６.０ １６４.６ +１８.５

Foreign currency deposits ０.５ ０.３ (０.１)

Safe custody of 

government bonds, etc.
１２.０ １７.６ +５.５

Investment trusts ７２.２ ７８.３ +６.０

Individual annuity 

insurance
３３.４ ３８.２ +４.８

Single premium whole life 

insurance
２７.７ ３０.０ +２.２

End of 

March 2025 

（A）

End of 

September 2025 

（B）

Change from end

of prev. period

（B）ー（A）

Deposits ３,１５４.０ ３,１１５.８ (３８.２)

Individual ２,５１８.３ ２,４９６.５ (２１.８)

Corporate ４１７.９ ４３３.６ ＋１５.７

Public funds ２１７.７ １８５.５ (３２.１)

＜Deposit Balance by Customer Type＞

＜Investment Product Balance in Individual Customer Assets＞

 As of the end of September 2025, the individual deposit balance decreased by ¥21.8 billion 

compared to the end of the previous period.

The individual investment product balance increased by ¥18.5 billion compared to

the end of the previous period.

（billion yen）

（billion yen）

Tier 01 Tier 02 Tier 03
Enhance deposit 

continuity

Pensions

Salary deposits, etc.

¥

¥

Initiatives to Enhance Deposit Stickiness

As the market returns to a “world with interest rates,” the 

importance of sticky deposits as a stable deposit base is 

increasing

To shift our deposit base from quantity to quality, we will 

deepen customer relationships and promote three key tiers 

aimed at improving deposit stickiness

¥

Increase account 

usage frequency

Transfers

Regular payments, etc.

Strengthen asset-

building 

engagement

Investment trusts 

Insurance, etc.

12
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■Strengthening Deposit Acquisition through Second Stage of 

Partnership with Credit Saison

Saison Card's customer base Digital banking Services

Enhance customer satisfaction by offering banking 

services

Increase highly sticky deposits by expanding the 

customer base

Leveraging both companies’ retail bases

Priority Areas for Further Consideration

Sophisticated marketing

Develop a marketing approach that leverages 

digital skills and databases

of both companies

Joint use of management 

resources

Promote effective joint use of management 

resources of both companies

Products and services

collaboration

Create new value by combining products 

and services of both companies

T
h

e
m

e

Customers’ individual needs <Affluent 

individuals, SMEs, highly active customers, 

etc.>

Unique products and services 
<Providing added value beyond point 

rewards>

UI/UX Enhancement

<Integration of both companies’ applications 

to improve convenience>

Increase in deposit 

stickiness
Examples of unique products 

and services

Enhancing the value of 

Permanent Points

Deposit accumulated points 

into Suruga Bank

deposit accounts

Enhancing card

usage value

Enhanced services

based on monthly card

usage, etc.

Enhancing card 

convenience

Account balance 

confirmation, etc., via

smartphone app

"Saison Portal"

Starting in 

July 2025

C
h
a

lle
n

g
e

Providing unique financial solutions for Saison Card members

13
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 Understanding Issues and ROE target 

PBR PER ROE

Suruga Bank 0.89 12.2 6.8

Listed regional 

banks average
0.53 10.8 4.6

Estimates based on CAPM 7% range

Estimates based on PBR 

and ROE
8～9%

6.8

8.2

2

4

6

8

21/3 22/3 23/3 24/3 25/3 26/3

forecast

While strengthening growth foundations to achieve a P/B ratio above 1.0, 

we will steadily advance capital management and improve ROE

Current ROE target: above 6% on average, aiming for over 8% in the long term

 Upward revision in the next mid-term business plan  under consideration

• Our most important issue is to improve ROE to achieve a P/B ratio above 1.0

• ROE bottomed out at the end of FY2021, and the forecast for this term is 8.2%  (However, considering the impact of the 

tax burden rate, the effective figure is 7.0%, indicating that further improvement is still necessary).

Comparison with listed regional banks

(Ratio / %)

Current analysis

(Source) QUICK

• PBR/PER figures are on a consolidated preferred basis (as of September 30, 2025)

• ROE is based on consolidated financial statements (TSE standards), and is the actual 

result for FY3/25

(%)

Suruga Bank ROE performance and target

Long-term goal ８％

Note: On a consolidated financial basis 

(TSE basis)

Capital cost estimations

• Our perceived cost of capital at this time is 

about 7%

Awareness of issues

ROE target for P/B ratio above 1.0

14
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 Framework and Main Initiatives to Achieve P/B Ratio Above 1.0

Improved 

expected growth 

rate

Reduced capital 

costs

Im
p

ro
v
e
d

 R
O

E

Building a 

sustainable

revenue 

structure

Capital 

manage

-ment

 Building a sustainable revenue structure in 

line with mid-term plan

 KPIs: New business gross profit of ￥19.0 

bn or more, expenses within ￥34.0 bn, 

actual credit cost ratio of about 10 bps

 Activate capital management initiatives in 

accordance with shareholder returns policy

 KPI:

Capital adequacy ratio 10%* or higher

 Accelerate initiatives to pursuit our DNA -

“Make a difference”

 In terms of both organic growth and 

in-organic acceleration

 Ensure resilience against business risks

 Along with PDCA cycle of active risk-

taking and verification in selected areas, 

aim to diversify risks in line with RAF**

• Driving growth in new business gross profit through four profit centers

• Improvement of loan-to-deposit ratio

• Minimizing credit costs backed up by  high credit quality track record

• Completing cost structure reform

• Maintain dividend payout ratio of around 30%

• Treasury stock acquisition based on ‘Capital Adequacy Ratio Target 

Range’ guideline 

• Reduce ratio of cross-shareholdings

• Developing Blue Oceans to maintain higher profitability and sustainable 

growth

• Creating a Neo Finance Solution Company by advancing the Credit 

Saison alliance

• Assessment of business impact and potential risks triggered by 

interest rate stress scenario

• Reduction in the ratio of ‘old and rural location’ investment real estate 

loans

• Promote ESG/SDGs initiatives

Main Initiatives

Improved 

shareholder 

value

[PBR above 

1.0]

Framework for a P/B Ratio Above 1.0

Strategic investor relations/better disclosure * Finalized Basel III basis. Any unrealized loss on securities is deducted from core capital.

** Risk Appetite Framework
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5yen 5yen 6yen

9yen
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29yen

37yen

44yen

30.7%
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FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

（Initial 

forecast ）

FY2025

（Revised 

forecast ）

Annual dividend per share
Dividend payout ratio

 Capital Policy Management Policy, Dividend, and Treasury Stock Repurchase

11%

＋7yen

Dividend

Treasury Stock Repurchase 

Capital Adequacy Ratio Target Range (End of FY2025)

Target Range

10% range

Actual result as of 

September 30, 2025

10.8%

Mid-Term Business 

Plan KPI

10% or more

Capital adequacy ratio*

*Non-consolidated: Any unrealized loss on securities valuation difference 

will be deducted from core capital

 Capital accumulation

 Risk-weighted asset control

 Capital utilization

 Stable dividends in line with dividend 

policy (additional enhancements under 

consideration)

 Flexible repurchase of treasury stock

Capital Management Toward

Target Range (Conceptual Image)

Comprehensive Consideration of Various 

Measures

 Capital utilization (with consideration for 

capital accumulation)

 Stable dividends in line with dividend 

policy

 Flexible repurchase of treasury stock 

~ Risk-weighted asset control

As a shareholder return policy that contributes to improved capital efficiency, implementation will be conducted 

flexibly, taking into consideration business performance and capital conditions, growth investment opportunities, 

and market environment including stock price.

Our basic policy is to maintain stable dividends targeting a dividend payout ratio of approximately 30%

Change in Annual Dividend per Share

Plan
Cumulative acquisitions as of 

October 31, 2025

Number of shares 

to be repurchased
12,500,000 shares (maximum) 10,024,500 shares

Acquisition cost ¥15.0 billion (maximum) ¥12.9 billion

Repurchase period May 13, 2025, to January 31, 2026

[Status of Repurchase of Treasury Stocks disclosed in May 2025]

Note: For details, please refer to the document disclosed separately on May 12, 2025 titled “Announcement Regarding 

Repurchase of Treasury Stock, Tender Offer for Own Shares, and Market Purchase” and 

“Notice Regarding Status of Repurchase of Treasury Stocks” disclosed on November 5, 2025

(yen)
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（billion yen）

End of 3/18 End of 3/23
End of 3/24

（A)
End of 3/25

End of 9/25

（B)
（B）-（A）

Cross-

shareholdings
４２.４ １６.６ ４７.９ ５１.９ ５７.６ ＋９.６

Deemed 

shareholdings
１８.３ ２３.０ １１.３ ４.６ ３.７ (７.６)

Total ６０.８ ３９.７ ５９.３ ５６.６ ６１.３ +１.９

End of 3/18 End of 3/23
End of 3/24

（A)
End of 3/25

End of 9/25

（B)
（B）-（A）

Market Value Basis ５１.７ ３６.５ ３１.０ １９.３ ２１.１ (９.８)

Book Value Basis ２７.６ １７.６ １４.３ ７.８ ６.３ (７.９)

Number of entities 

with shareholdings
１３７ １０６ ９８ ８４ ８２ (１６)

Changes in Cross-

Shareholding 

Balance

（Total; Market Value 

Basis）

Changes in Cross-

Shareholding 

Balance
(Credit Saison; excluding 

portions related to the 

dissolution of cross-

shareholdings)

Ratio to consolidated 

net assets

(Market Value Basis)
１５.０％ １２.８％ １０.５％ ６.５％ ７.０％ (３.５％)

Ratio to consolidated 

net assets

(Book Value Basis)

８.０％ ６.２％ ４.８％ ２.６％ ２.１％ (２.７％)

Aiming to reduce the 

total book value of 

cross-shareholdings to 

within 10% of 

consolidated net 

assets by the 

end of fiscal year 

2028

Cross-

Shareholding 

Reduction Target

 Cross-Shareholding Reduction Initiatives 

（billion yen）Capital and Business Alliance Agreement with Credit Saison 

(number）

(ratio)
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We set the CO₂ emissions target for FY2030 at a 75% reduction compared to FY2013 . 

However, thanks to initiatives such as creating eco-offices  and introducing CO₂-free 

electricity , we have achieved the target level ahead of schedule. Based on this achievement, 

we have raised our target to "carbon neutrality by FY2030."

Initiatives toward Carbon Neutrality

Contributing to Environmental Conservation

GHG (CO₂) Emissions Trend: Scope 1 & 2 (Unit: t-CO₂) 

597 551 513 493 434 384 248 164 150 152 166 
178 

6,881 

8,018 

7,355 7,382 
7,907 

6,987 

6,071 

5,670 
4,729 

3,899 

1,661 1,515 

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2030

7,478

8,569

7,868 7,875

8,341

7,371

6,319
5,834

4,879

4,051

1,827

Standard

value

FY2030

Carbon

Neutrality

Scope2：Indirect emissions from the use of electricity, heat, or steam supplied by others 

Scope1：Direct greenhouse gas emissions by the reporting company itself 

We continue to promote the GHG (CO2) emissions reduction measures we have been 

implementing, such as introducing renewable energy, consolidating branches, making branch 

facilities more energy-efficient , and expanding the use of web conferencing.

Monitoring Indicators: Scope 1 (direct) + Scope 2 (indirect) CO₂ emissions 

Scope of aggregation: All branches and all headquarters of Suruga Bank

1,694

Base Pay Increase / Starting Salary Raise

・Implemented a 7.5% average base pay increase, etc. (July 2024)

・Raised starting salary to a maximum of JPY 260,000 (from FY2025)

Creating an Environment for Continued 

Employment Until Age 70

(Supporting Veteran Employees) 

・Established “Meisters“ (specialist) and

“Senior Consultant“ (sales) positions to create 

an environment for employees to thrive until age 70.

- Women's Leadership Development Program -

・Implemented the "Future Management School" to develop

executive candidates and the "Future Management School Lite“

to broaden the talent pipeline.

Employee Career Support and Diversity Promotion

Future Management School

Development of Executive 

Candidates

Future Management School Lite

Fostering Career Awareness 

for Aspiring Executives

- Hierarchical Structure -

8
17

27
38

16

30

2022年4月1日

現在

2023年4月1日

現在

2024年4月1日

現在

2025年4月1日

現在

ベテラン活躍支援施策

マイスター

シニアコンサルタント

Unit: 

Persons

Veteran Employee Support Measures

Meister 

Senior Consultant

As of 

April 1, 2022

As of 

April 1, 2023

As of 

April 1, 2024

As of 

April 1, 2025

■ESG/SDGs Implementation Status（Human Capital and Environmental Conservation）
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Cycling Project
With the aim of creating new tourism value through the promotion of cycle tourism in collaboration 

with local tourism resources, we will also work to revitalize the local service and tourism industries 

by providing detailed tourism information utilizing the mobility of bicycles. 

Regional Promotion through Industry-Government-Academia 

Collaboration

Collaboration with Local Governments, Private Companies, and 

Organizations

Cycling Event

City Promotion

As part of a regional revitalization project through industry-government-academia 

collaboration, we are conducting the campaign “Exploring Izu City Geosites by 

Bicycle” in collaboration with three parties: Izu City, which owns and operates the 

“Kano Base” satellite office; Shizuoka University, which operates the eastern satellite 

“Sanyo Juku” at the facility; and our bank, which operates “Cycle Station KANO 

BASE. ”

We have concluded Partnership Agreements on Bicycle Promotion with 28 local 

governments,  private companies, and organizations.

Together with local governments, organizations, and private companies,  we 

primarily host PR events for the National Cycle Route  “Pacific Cycling 

Road ” and the Tour Route around Mt. Fuji 

・Tour of Japan 2025 – Fujisan Stage 

・Tour of Japan 2025 – Amano Sagamihara Stage 

・ Cycling around Mt. Fuji

We are conducting city promotion s to communicate the attractiveness of regions in collaboration with local 

governments and  businesses.

■ESG/SDGs Implementation Status （Initiatives for Regional Revitalization）

Established Regional Revitalization Office 

・Kanagawa Prefecture   Kanagawa Cycling        ・Sagamihara City SAGAMIHARA RIDE!

・Yokosuka City        Yokosuka Route Museum   ・Fukuroi City Domannaka Fukuroi Pottering 

・Tokyu Hotels         Tokyu Hotels Bicycle Trip     ・Mt. Fuji Suruga Bay Ferry   

Many others

Creating a sustainable regional economy and a rich, comfortable society by 

revitalizing the regional economy through cycling and overseeing and 

supporting various contributions to regional society

V
is

io
n

M
is

s
io

n

Regional Economic Revitalization

We will promote regional consumption activities through events that utilize local 

resources

Enhancement of Regional Brands

We aim to increase regional recognition

Promotion of Health and Community

We will promote health for local residents through cycling

Supervision and Support of Contributions to Regional Society

We will create opportunities for local companies to incorporate cycling as part 

of their health management and ESG activities through collaboration

A
c
tio

n

Cycling Events

Implementing ride events at the Company's cycle stations (Gotemba, Numazu, 

Izu, Yugawara) together with local governments and companies

City Promotion

Jointly implementing cycling tour plans with municipalities and local companies 

to discover and promote tourism information, culinary experiences, and other 

regional attractions that can only be 

discovered by bicycle via social media

Hosting Large-Scale Events
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Ⅰ Progress status in the final year of the Mid-Term Business Plan

Ⅱ A loan-deposit model that doesn’t depend on interest rate hikes

Ⅲ Capital policy to achieve P/B ratio above 1.0

Ⅳ Reference materials
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■Changes in multiple efficiencies 

ＲＯＥ Loan-to-deposit ratio

Net interest margin Yield on deposits

ＯＨＲ

Capital adequacy ratio

※OHR(%)＝Expenses ÷ Core Gross Operating Profit 
(excluding gains/losses on cancellation of investment trusts) × 100 

※On a consolidated financial basis (TSE basis)

*As of the end of March 2025, we will apply the finalized and fully implemented Basel III basis

(transitional arrangements do not apply)

7.9%

2.8%
3.9%

5.4%

6.8%

8.2%

21/3 22/3 23/3 24/3 25/3 26/3

予想forecast

20

71.0%

64.5%

61.9%
63.5%

69.2% 70％

21/3 22/3 23/3 24/3 25/3 26/3

予想forecast

56.4%

61.3% 60.1% 60.0%
58.7%

53％

21/3 22/3 23/3 24/3 25/3 26/3

予想forecast

0.94%

0.78% 0.77%
0.73%

0.70%

0.8％

21/3 22/3 23/3 24/3 25/3 26/3

予想forecast

0.04% 0.04% 0.03% 0.03%
0.08%

0.2％

21/3 22/3 23/3 24/3 25/3 26/3

予想forecast

12.13%12.35%
13.04%

14.00%

11.27%
10.3％

21/3 22/3 23/3 24/3 25/3 26/3

予想forecast

(New Standards*)

(New Standards*)
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■Financial Results for the 1st Half of FY3/26  (Details) – YoY Comparison –

＜Non-consolidated＞

FY 9/24

Results

(A)

FY 9/25

Results

(B)

YoY 

comparison 

(B) - (A)

Core gross operating profit 

(excluding gains/losses from 

investment trust cancellations)
２９.９ ３２.９ +３.０

Expenses (−) １７.３ １６.９ (０.４)

Personnel expenses ６.７ ７.２ +０.４

Actual credit costs (−) (０) (２.０) (２.０)

Gain (loss) on securities ０ (２.４) (２.５)

Other non-recurring gains (losses) ０.１ ０.６ +０.５

Ordinary profit １２.８ １６.３ +３.４

Extraordinary gains (losses) ０.２ ０.１ (０)

Net income １１.０ １５.６ +４.６

Consolidated ordinary income ４２.５ ５２.3 +９.7

Consolidated ordinary profit １２.９ １６.７ +３.７

Profit attributable to owners of 

parent
１１.０ １５.８ +４.７

＜Consolidated＞

＜Main factors contributing to changes (non-consolidated, YoY comparison)＞

Net interest income

・Increase in interest income on loans and deposits ＋0.4billion yen

Of which, increase in interest on loans and bills discounted ＋2.9billion yen

（Average balance factor+１.８billion yen, yield factor ＋1.0billion yen）

Of which, increase in interest on deposits ＋2.4billion yen

・Increase in interest and dividends on securities   ＋0.6billion yen

・ Increase in interest income on deposits ＋0.9billion yen

Net fees and 

commissions

・Increase in loan-related fees ＋0.38billion yen

・Decrease in group credit life insurance premiums ‐0.08billion yen

Expenses
・Increase in human capital investment  (personnel expenses )＋0.4billion yen

・Decrease in property expenses ‐0.8billion yen

Gain (loss) on 

securities

・Gains/losses on government and other bonds ‐3.9billion yen

(Multi-asset funds  and other loss on redemption,  etc.)

・Gains (losses) on stocks  and related investments ＋1.4billion yen

(including gains from the sale of cross-shareholdings )

Others
・Against steady results in the first half of FY3/26, we revised future plans for tax 

effect accounting and, as a result, recorded additional deferred tax assets

(billion yen)

(billion yen)

（+2.5billion yen)

（+0.5billion yen)

（-0.4billion yen)

（-2.5billion yen)

※Note: (     ) indicates YoY comparison

Actual credit costs : YoY comparison -2.0 billion yen  Refer to page 1 for details
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■Loan Balance, Yield, and Delinquency Rate ＜Non-consolidated＞

Sep.2024 Sep.2025

Balance Yield Delinquency rate Balance Yield Delinquency rate

Secured loans １,３７４.３ ２.８９％ ７.０１％ １,２６７.６ ３.１２% ６.６９%

Housing loans ４１９.８ ２.４８％ ０.３３％ ４１６.７ ２.７３% ０.１６%

Investment real estate loans ９２２.７ ３.０４％ １０.２８％ ８２０.０ ３.２８% １０.２６%

Other secured loans ３１.７ ３.９２％ ０.１８％ ３０.９ ４.０４% ０.１９%

Unsecured loans １０７.５ １０.４７％ １.４９％ ９８.３ １０.４９% １.２２%

Card loans ７９.９ １１.５３％ ０.５４％ ７５.９ １１.３４% ０.４１%

Unsecured certificate loans ２７.６ ７.４１％ ４.２４％ ２２.４ ７.６１% ３.９５%

Personal loans (A) １,４８１.９ ３.４４％ ６.６１％ １,３６６.０ ３.６５% ６.３０%

Personal loans (excluding organizational 
negotiation partners, etc.) (F) １,３９０.３ １.０５％ １,２８５.３ ０.６８%

Total (E = A + B + C + D) １,９８２.１ ３.１３％ ４.９４％ ２,０７０.２ ３.２４% ４.１６%

Corporate real estate loans (B) １３０.８ １.８１％ － ２０３.９ １.９５% －

Corporate housing loans １.８ １.５２％ － １５.４ １.６４％ －

Corporate investment real estate loans １２８.９ １.８１％ － １８８.４ １.９７％ －

Structured finance (C) ２０３.９ ２.５０％ － ３０５.５ ２.８１% －

Collaboration loans, etc. (D) １６５.５ ２.１４％ ０.０４％ １９４.６ ２.３５% ０.０１%

（billion yen）

• Delinquency rate = Loans past due for three months or more÷loan balance. * Yield: Yield to customers (before guarantee fees and accrued interest), end-of-year balance basis

• Classified by portfolio area in the mid-term business plan Re:Start 2025  “Structured finance” includes specified corporate bonds, etc.

“Collaboration loans” are loans made jointly or in partnership with other companies (loan participations, purchases of corporate loans, etc.)

* Organizational negotiation partners, etc. refers to loans to borrowers who have submitted a request for suspension of repayments as a result of organizational negotiations
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■Disclosed Claims Based on the Financial Reconstruction Law ＜Non-consolidated＞

Balance
Total coverage 

amount
Coverage ratioPortion secured by 

collateral or 
guarantees, etc.*

Allowance for loan 
losses

Claims against bankrupt and substantially 
bankrupt obligors ９４.７ ９４.７ ３６.９ ５７.８ １００％

Claims with collection risk ５７.９ ４１.７ ２４.０ １７.７ ７２.１％

Claims for special attention ２５.１ １３.０ ８.０ ４.９ ５１.７％

Total １７７.８ １４９.５ ６９.０ ８０.４ ８４.０％

Ratio of disclosed claims to total credit 
(disclosed claim ratio) 7.8％ Ratio of disclosed claims excluding organizational negotiation partners ：4.5％

Balance
Total coverage 

amount
Coverage ratioPortion secured by 

collateral or 
guarantees, etc.*

Allowance for loan 
losses

Organizational negotiation partners, etc. ７８.０ ７８.０ ２７.３ ５０.６ ９９.９％

Disclosed Claims based on the Financial Reconstruction Law (As of September 30, 2025) (billion yen)

Organizational negotiation partners among Financial Reconstruction Law disclosed claims (billion yen)

• While collateral valuations for loan-related claims typically use 90% of the value calculated by the cost approach, etc., these figures represent 100% 

of such valuations. For income-generating properties securing investment real estate loans, the ratio of claim transfer amounts to collateral value in past claim transfers has exceeded 200%.
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■Investment Real Estate Loans – Status of Organizational Negotiation Partners –

任意売却等による離脱件数推移

※当社対状況の詳細については、2025年10月17日公表の「シェアハウス以外の投資用不動産向け融資についての当社対応状況」をご参照ください。

Status of Initiatives to Date

37,907 
Properties

May 15, 2019 Release

"Report on Survey of All Properties 
Concerning Investment Real Estate Loans"

Number of Real Estate Properties Covered 
by the Survey

Borrowers Continuing 

Repayment

(Including Those Agreeing to 

Repayment Support)

No Balance

(Paid in Full, etc.)

Organizational 

Negotiation 

Partners

Under 

Negotiation/Dispute

Basic Approach to Future Actions

Furthermore, there have been several cases in which the sale of investment real estate has led to full repayment, and we are also moving forward 

with proposals to consider voluntary sales.

With regard to investment real estate loan cases, each case has its own very individual qualities, and we believe it is necessary to consider the unique 

circumstances of each case individually when determining whether and to what degree there is an obligation to compensate for damages.

From the viewpoint of achieving early settlements, we are actively cooperating in clarifying loan circumstances in certain types of cases where 

the banks are likely to be found liable in tort in a lawsuit.

１

２

３

After approximately six years of repayment support and 

consultation efforts, about 70% of the 37,907 properties 

surveyed have a loan balance of zero, and about 30% are 

maintaining loan repayment. However, organizational 

negotiations are being conducted with Suruga Bank on 694 

properties* (1.8% of 37,907), and we will continue to take 

appropriate measures to resolve these issues.

*Due to voluntary sales and other factors, 237 properties were no longer in organizational negotiations from the end of 

September 2022 to the end of September 2025.

⇒The coverage status for claims under organizational negotiation has a 99% coverage ratio through collateral 

and loan loss provisions

Trend in Number of Cases Resolved 

Through Voluntary Sales, etc.

As of September 30,2025

87
163

237

0

50

100

150

200

250

24/3 25/3 25/9

※Note: For details of our response, please refer to the "Status of Our Response to Loans for Investment Real Estate Other Than Shared Housing" released on October 17, 2025.
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The foregoing material contains statements regarding future business performance. 

These statements are not intended as guarantees of any specific future performance, which is subject to a variety of risks and uncertainties. 

Actual future business results may differ from the targets contained in the present material due to unpredictable changes in the external 

business environment.

This document has been translated from the Japanese original for reference purposes only.

In the event of any discrepancy between this translated document and the Japanese original, the original shall prevail.

<Inquiries>

IR Office, SURUGA Bank, Ltd.

Tel: 03-3279-5536
e-mail:  ir.koho@surugabank.co.jp


