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MEY<)-(EiE-BE&)

Summary of financial results (Consolidated / Non-consolidated)

s #E  Consolidated (10{&M . Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 1Q, FY3/25
Z£ %3 FIEE ~ Gross operating profit 90.4 79.5 70.4 47.0 55.9 16.6
EFPiAE ~ Net operating profit 36.0 55.7 39.0 7.9 17.7 6.9
EHE5EE&M  Actual credit costs 6.3 13.3 17.8 0.3 (0.4) 0.7)
BEFIZE ~ Ordinary profit 41.7 23.1 10.5 13.2 20.6 1.5
PEUBEEICRET S LR (MR MR LT
/" Profit attributable to owners of parent 25.3 21.4 1.9 105 15.3 6.8
(K% / Period—end balance) (10{&H . Billions of yen)
Mar. 20 Mar. 21 Mar. 22 Mar. 23 Mar. 24 Jun. 24
J8&  Deposits 3,204.7 3,245.9 3,307.3 3,349.6 3,244.9 3,2125
BHE  Loans 2,502.8 2,319.5 2,148.0 2,090.3 2,076.6 2,081.6
HfiZEZ: ~ Securities 133.8 267.3 4634 297.8 276.0 308.2
PiEE  Total net assets 256.8 285.7 264.2 2710 295.1 296.9
& E  Total assets 3,481.5 3,5650.4 3,589.9 3,639.9 3,560.7 3,5627.8
B {& / Non—consolidated (10{&HM .~ Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 1Q, FY3/25
£ HFIIE ~ Gross operating profit 80.3 72.5 65.3 43.4 51.1 15.4
¥ HAE ~ Net operating profit 36.5 50.1 36.1 7.2 16.0 6.4
ET 558 ~ Actual credit costs 2.4 12.2 16.0 (1.1) (2.0) (1.2)
BHEFIZE ~ Ordinary profit 39.9 19.9 10.0 11.2 20.1 1.5
L5 (4 HH) $iF4E .~ Net income 24.4 18.9 7.8 9.5 15.0 6.8
(k%% / Period—end balance) (10{&F .~ Billions of yen)
Mar. 20 Mar. 21 Mar. 22 Mar. 23 Mar. 24 Jun. 24
FAs& ./ Deposits 3,210.8 3,250.4 3,312.1 3,355.7 3,250.4 3,211.5
BH £ ~ Loans 2,496.1 2,310.9 2,138.5 2,080.1 2,066.7 2,072.1
EHEEZ: ~ Securities 137.7 2704 466.2 303.5 281.6 313.9
PEE  Total net assets 245.2 265.1 246.3 255.1 271.7 279.8
2B E / Total assets 3,469.0 3,527.3 3,568.7 3,620.8 3,540.4 3,508.4
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BHE(KRE)
Loans (Period-end balance)

(k5% / Period—end balance)

(108  Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 Mar. 20 | Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Jun. 24
B & Total loans 2,671.6 2,496.1 2,418.4 2,310.9 2,249.6 2,138.5 2,078.0 2,080.1 2,034.0 2,066.7 2,072.1
{@lAO—>/Consumer loans 2,455.4 2,307.0 2,210.8 2,075.5 1,980.4 1,838.5 1,741.5 1,670.4 1,594.4 1,537.9 1,512.0
i%x A~ Corporates 2125 184.9 201.0 226.2 256.1 279.5 309.8 383.2 413.1 500.5 533.6
44% / Government institutions 3.6 4.1 6.5 9.2 13.1 20.5 26.6 26.4 26.4 28.2 26.4
(A—2Z% M5 E. FIEIY ~ Outstanding balance, yield by loan category) (10{&HM .~ Billions of yen)
Mar. 23 Sep. 23 Mar. 24 Jun. 24
D_yﬁﬁ y%_léﬁ_ L y%_léﬁ_ L y%_léﬁ_ L y%_léﬁ_ L
Loan category Period—-end ﬁ].@ ) Period—-end ﬂ.@ ) Period-end ﬂ.@ ) Period-end ﬂ.@ )
ield Yield Yield Yield
balance balance balance balance
EFHiBHEO—> / Secured loans 1,542.6 3.05% 1,474.3 3.00% 1,424.3 2.94% 1,402.0 2.91%
{¥=0—> / Housing loans 430.5 2.69% 4221 2.64% 420.8 2.56% 422.2 2.52%
NE AT EEQD— ./ Investment property loans 1,079.6 3.16% 1,020.2 3.12% 972.1 3.07% 948.9 3.05%
ZNHtFIEFEO—>  Other secured loans 324 4.26% 32.0 4.15% 314 4.06% 30.8 4.00%
#IBEO—> / Unsecured loans 127.8 10.47% 120.0 10.49% 113.5 10.50% 110.0 10.48%
H—FO—> / Card loans 89.0 11.74% 85.6 11.69% 82.6 11.63% 80.8 11.58%
MIBRIIEBE %  Unsecured certificate loans 38.7 7.54% 34.4 7.51% 30.8 7.47% 29.1 7.44%
fAO0—> / Consumer loans A 1,670.4 3.62% 1,594.4 3.57% 1,537.9 3.50% 1,512.0 3.46%
AAEFRERAMEN—/ B 57.4 1.77% 76.8 1.74% 1018 1.69% 1123|  1.68%
Corporate investment real estate loans
[RFSHF¥—KT74F X/ Structured finance c | 126.4 | 2.37%| 1458 | 2.31%| 177.6| 2.32%] 1935 | 2.39%|
[a5HRL— 3> -A—2 % Collaboration loans, etc. D | 131.5| 2.08% | 134.2 | 2.20% | 141.1] 2.15%| 146.5 2.21%|
A&t/ Total A+B+C+D | 19858] 3.38%| 1,951.4] 3.31| 1,9586| 3.20%|  1,964.4] 3.16%|

X FIEYEAEFREYERIER ., RUFISEIEED, RER—R
(Note) Yield: Yield for customers (guarantee fee and accrued interest are not taken into account), period—end balance basis
X PR ETHE“Re:Start 2025” IO HAEEA TR S EAAHRERATHEDN— L. EEEBRSUFICHITIR/EATFTREN—> ASVF—FRI7MF U RICIIBKERLEEEZ ST
aSARL—Yar-0—2% (3, fattE R - BELE-BRETOO—F(O—2  1I\—TaIR—3 0 DM EEDEBEAE)
(Note) Classified by the areas to be promoted under the “Re:Start 2025” Mid—term Business Plan and thereafter. Corporate investment real estate loans include investment real estate loans for
asset management companies, etc. Structured finance includes specified bonds, etc.
Collaboration loans, etc. are loans made jointly or in partnership with other companies (loan participations, purchases of corporate loans, etc.)

X 2023 3AMACH TR ERATFBER— - FIHER—-BAQ—VOFEY (. S LL-BEXREERA—RATEH

(Note) Yield of Studio investment property loans, secured loans and consumer loans are calculated based on originals claims before securitization Mar. 23.
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RERNRHE(RE)
Loan breakdown by industry (Period-end balance)

(10{&M ./ Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 Mar. 20 Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Jun. 24
3744 3744 3744 3744 3744 37414 37414 - 3744 - 3744 - 744 - 744
% to % to % to % to % to % to % to % to % to % to % to
Total Total Total Total Total Total Total Total Total Total Total
B R i 373 1.3% 379 1.5% 41.6 1.7% 42.1 1.8% 34.6 1.5% 35.0 1.6% 37.8 1.8% 36.8 1.7% 38.7 1.9% 385 1.8% 38.8 1.8%
Manufacturing
E%‘ R 45 0.1% 44 0.1% 43 0.1% 4.2 0.1% 4.1 0.1% 4.0 0.1% 3.9 0.1% 3.8 0.1% 3.7 0.1% 0.0 0.0% 1.3 0.0%
Agriculture and forestry
;Fﬁ;s%ery 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0%
3% 35
ﬁ%‘ ?*Ei’ BRIRER 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.1 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0%
Mining, quarrying and gravel
BaR R . 8.7 0.3% 12.2 0.4% 114 0.4% 12.2 0.5% 125 0.5% 14.0 0.6% 14.1 0.6% 16.1 0.7% 15.9 0.7% 17.6 0.8% 16.5 0.7%
Construction
E f’;i‘e?xx R, KER 1.0 0.0% 0.1 0.0% 0.1 0.0% 0.1 0.0% 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.8 0.0% 0.8 0.0% 0.8 0.0% 0.9 0.0%
ﬁ*ﬁﬁﬁ# . 1.2 0.0% 1.1 0.0% 1.1 0.0% 1.5 0.0% 1.5 0.0% 1.8 0.0% 34 0.1% 3.6 0.1% 1.9 0.0% 1.7 0.0% 20 0.1%
Information and communication
E, SfEE
Transportation and 9.8 0.3% 139 0.5% 14.5 0.6% 12.7 0.5% 12.8 0.5% 12.8 0.6% 14.7 0.7% 145 0.7% 154 0.7% 15.4 0.7% 15.2 0.7%
postal service
== ==
ﬁum%‘ /NFES . 31.6 1.1% 30.6 1.2% 29.7 1.2% 294 1.2% 30.0 1.3% 32.1 1.5% 325 1.5% 33.7 1.6% 324 1.5% 35.7 1.7% 35.2 1.7%
Wholesale and retail trade
ﬁmﬂ#. ﬁl‘ﬁ% 27.2 1.0% 20.3 0.8% 20.1 0.8% 14.0 0.6% 23.8 1.0% 144 0.6% 22.8 1.1% 33.2 1.6% 315 1.5% 40.9 1.9% 42.1 2.0%
Finance and insurance
THEX. DREEXE
Real estate, goods rental 53.7 2.0% 27.4 1.0% 39.4 1.6% 64.2 2.7% 825 3.6%| 107.6 5.0% 1215 5.8% 159.3 7.6% 1943 9.5%| 2505 12.1%] 272.2| 13.1%
and leasing
i?;;:ex# 27.6 1.0% 271 1.0% 30.1 1.2% 373 1.6% 459 2.0% 51.2 2.3% 524 2.5% 75.1 3.6% 72.7 3.5% 778 3.7% 77.0 3.7%
E- A&
Government and 3.6 0.1% 41 0.1% 6.5 0.2% 9.2 0.4% 13.1 0.5% 20.5 0.9% 26.6 1.2% 26.4 1.2% 26.4 1.3% 28.2 1.3% 26.4 1.2%
municipal government
O%t?eE 2,464.7| 92.2%|2,316.1| 92.7%|2,2188| 91.7%|2,083.2| 90.1%| 1,987.9| 88.3%| 1,844.3| 86.2%| 1,7474| 84.0% 1,676.1| 80.5%| 1,599.8| 78.6%| 1,559.1| 75.4%|] 1,543.8| 74.5%
P
'll?otanl 2,671.6 100.0%| 2,496.1| 100.0%| 2,418.4| 100.0%| 2,310.9 100.0%| 2,249.6| 100.0%| 2,138.5| 100.0%| 2,078.0| 100.0%| 2,080.1| 100.0%| 2,034.0| 100.0%| 2,066.7| 100.0%] 2,072.1| 100.0%
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AE(R%)
Deposits (Period-end balance)

(10{&H ./ Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep.19 | Mar.20 | Sep.20 | Mar. 21 Sep. 21 Mar.22 | Sep.22 | Mar.23 | Sep.23 | Mar.24 | Jun. 24
g
RRE . 3,164.9 3.210.8 3,187.1 3,250.4 | 3,289.3 3,312.1 3,311.1 3,355.7 3,259.5 3,250.4 3,217.5
Total deposits
iladiaed . 3,160.9 3,206.9 3,161.0 3,246.3 3,280.2 3,308.6 3,308.2 3,353.2 3,257.1 3,248.6 3,216.0
Yen deposits
1
%E‘.ﬁﬁ , 40 3.9 26.1 4.1 9.0 3.5 2.9 24 2.3 1.8 1.5
Foreign currency deposits
ﬂﬂ.*. 2,456.1 2,515.1 25794 | 26374 | 2,666.0| 2,688.1 2,697.3 2,678.5 2,651.0 | 26109 2,610.7
Individuals
MRRE . 2,452 1 2,511.2 2,575.5 2,633.3 2,662.1 2,684.6 26944 | 2,676.0 | 2,648.6 2,609.1 2,609.2
Yen deposits
?h.ﬁﬁ . 3.9 3.8 3.9 4.1 3.9 3.5 2.8 24 2.3 1.8 1.5
oreign currency deposits
fk 463.6 439.6 402.9 4184 408.8 407.1 416.4 415.7 422.6 4221 422.7
orporates
1
FR&AS ) 463.6 4395 402.7 4184 408.8 407.1 416.3 415.7 422.6 422.1 422.6
Yen deposits
?h.ﬁﬁ . 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
oreign currency deposits
nE
G T 245.1 256.0 204.7 1945 2144 216.8 197.3 261.4 185.8 217.3 184.1
overnment institutions
1
PR RS . 245.1 256.0 182.7 194.5 209.3 216.8 197.3 2614 185.8 2173 184.1
Yen deposits
SRR . - - 22.0 - 5.0 - - - - - -
Foreign currency deposits

X AR =NCDEFY. kEEEMARAEEET,

(Note) Yen deposits exclude NCD and include non—-resident yen deposits.
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AE(FE%-fEY)
Deposits (Average balance / Yield)

(10f&H .~ Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1t half | Fullyear | 1% half | Fullyear | 1%t half | Fullyear | 1%t half | Full year 1%t half | Full year 1Q
gk . 3,078.9 3,099.2 3,189.7 3,1944 3,284.6 3,291.5 3,346.6 3,3394 3,3228 3,278.4 3,223.7
Total deposits
AERE:
) 3,074.9 3,095.2 3,184.1 3,181.2 3,280.3 3,287.0 3,343.6 3,336.5 3,320.3 3,276.0 3,222.1
Yen deposits
%E.ﬁﬁ . 4.0 40 5.6 13.2 42 45 3.0 29 24 23 1.6
Foreign currency deposits
{E.*. 2,464.7 2,471.9 2,545.1 2,572.7 2,651.1 2,662.6 2,694.3 2,692.6 2,663.8 2,646.6 25944
Individuals
ARHE:
) 2,460.7 2,467.9 2,541.3 2,568.8 2,647 1 2,658.8 2,691.2 2,689.8 2,6614 2,644.3 2,592.8
Yen deposits
%E.ﬁﬁ . 3.9 3.9 3.8 3.9 39 3.8 3.0 28 23 22 15
Foreign currency deposits
éi* 390.3 397.3 396.7 401.8 4123 4110 4147 4145 4248 4219 425.7
orporates
FRAE ) 390.3 397.2 396.6 401.6 4123 411.0 4147 4145 4247 4219 425.7
Yen deposits
%E.}Eﬁ . 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Foreign currency deposits
7N
é\ﬁ T 2238 2299 247.8 219.9 2211 217.7 237.6 232.2 234.0 209.8 203.5
overnment institutions
FRRS . 2238 229.9 246.2 210.7 220.9 21741 237.6 232.2 234.0 209.8 203.5
Yen deposits
%h.ﬁﬁ . - - 1.6 9.1 0.2 0.6 - - - - -
Foreign currency deposits

X AEBE&=NCDEZEY. kEEEAREZET,

(Note) Yen deposits exclude NCD and include non-resident yen deposits.

(%)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half | Full year 1%t half | Full year 1%t half | Full year 1%t half | Full year 1%t half | Full year 1Q
EEFMEY
. . 0.03 0.04 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.04
Yield on deposits
ﬁg}ﬁﬁﬁ . 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.01
Liquid deposits
[
.E%ﬁﬁ . 0.07 0.07 0.08 0.08 0.08 0.08 0.07 0.07 0.06 0.06 0.06
Fixed—term deposits

URUGA bank © 2024SURUGA bank, Ltd. All rights reserved.



A (MEEFF( K% - F5% - FlE]0) - S R )
Securities (Period-end balance / Average balance / Yield / Unrealized gains (losses))

(K% F5  Period—end balance / Average balance) (10f&M  Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 | Mar. 20 | Sep.20 | Mar. 21 | Sep.21 | Mar.22 | Sep.22 | Mar. 23 | Sep. 23 | Mar. 24 | Jun. 24
AHEESH 5% ./ Period—end balance 132.5 137.7 211.9 270.4 413.2 466.2 4444 303.5 357.8 281.6 313.9
Securities 5% / Average balance 124.7 125.5 168.8 201.2 3458 388.9 477.8 456.2 332.1 330.3 284.0
E3li K%  Period—end balance - 2.5 2.1 - - - 11.7 29.7 34.4 21.4 31.2
Government bonds 7% / Average balance - 0.6 22 1.6 - - 43 145 30.5 28.3 28.5
A& K%  Period—end balance 89.7 95.8 109.7 1143 135.3 138.9 155.0 120.4 138.5 1155 130.2
Municipal bonds EF& / Average balance 88.0 90.4 109.6 111.0 131.6 135.0 1563.1 152.7 136.1 1315 127.7
Egi K& ~ Period—end balance 4.7 4.8 4.7 4.7 46 4.5 4.6 4.5 14.9 22.1 24.8
Corporate bonds SEF& / Average balance 4.8 4.8 4.7 4.7 4.6 4.6 4.5 4.5 8.2 13.5 24.0
#=X R5% ./ Period—end balance 255 222 234 250 251 23.9 2477 23.6 471 55.0 55.2
Stocks 5%  Average balance 17.6 16.9 16.5 16.5 16.5 16.4 16.4 16.3 23.7 217.5 30.0
VANETHIE S 5% ./ Period—end balance 0.9 0.8 1.0 2.8 62.9 1211 113.3 60.1 59.1 60.6 65.1
Foreign securities 5% ./ Average balance 2.9 1.5 0.0 0.6 28.5 58.9 123.3 115.0 63.3 63.3 67.3
T DD EES %% ./ Period—end balance 115 11.4 70.8 123.3 185.0 1775 135.0 64.9 63.5 6.9 7.1
Others 5% . Average balance 11.1 11.1 35.6 66.6 164.5 173.8 175.9 153.0 70.0 66.0 6.3
NEHTR(X. 6 AR AR, 9AFRIXLE. SAXRITFEHDORIE
(Note) Average balance as of Jun., Sep. and Mar. represents average balance for 3 months, 1% half and Full year respectively.
(FEY ~ Yield) (%)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
15t half | Full year | 1%t half |Full year| 1%t half | Full year | 1%t half | Full year| 1% half |Full year 1Q
HIMEIZFIEY (£4) ~ Yield on securities (Overall) 0.68 0.62 0.47 0.52 0.45 0.51 0.86 0.55 0.34 0.37 2.04
HIMEEZFIELY (ER) ~ Yield on securities (Domestic) 0.69 0.62 0.46 0.52 0.48 0.49 1.14 0.72 0.42 0.46 2.66
{E#FIEY  Yield on bonds 0.11 0.11 0.10 0.10 0.10 0.10 0.05 0.19 0.37 042 0.58
#XFIMEY ~ Yield on stocks 2.66 2.34 2.27 1.99 2.28 2.17 23.44 13.03 2.05 1.73 15.25
(MM IR DRI ~ Unrealized gains (losses)) (108 ~ Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep.19 | Mar. 20 | Sep. 20 | Mar. 21 | Sep. 21 | Mar. 22 | Sep. 22 | Mar. 23 | Sep. 23 | Mar. 24 | Jun. 24
mEARE B DE S (BfiF) ~ Held—to-maturity bonds - - - = - - _ Z - _ _
Z Dt MEES (B5li%E) ~ Available—for-sale securities 10.7 6.7 8.5 9.5 10.9 (14)| (15.8) (1.2) 0.7 21.7 18.7
&% ~ Bonds 0.7 0.2 0.4 0.3 0.4 (0.3) (1.2) (0.3) (3.1) (0.9) (3.7
#R . Stocks 9.3 5.8 6.9 8.6 8.7 1.5 8.4 1.7 15.6 25.2 255
Z DD FEZR ~ Others 0.7 0.6 1.1 0.5 1.8 (8.7) (22.9) (8.6) (11.8) (2.6) (3.1)
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BEARYEE(KRE)
Individual deposit assets (Period-end balance)

(10{8HM / Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 | Mar. 20 | Sep. 20 | Mar. 21 | Sep.21 | Mar.22 | Sep.22 | Mar. 23 | Sep.23 | Mar.24 | Jun. 24

BRIER 76.7 59.8 63.6 68.0 67.9 68.4 62.2 62.8 65.6 714 74.5
Mutual funds
ﬂﬂ*ﬂiﬁﬁlﬁ. 233 213 19.9 18.0 16.5 14.6 141 14.2 19.2 23.6 25.3
Personal pension plans
_.H%*Lﬁﬁ.ﬁlﬁ. . 15.1 14.6 14.3 14.0 13.7 13.9 15.5 18.5 20.8 23.7 249
Single premium life insurance

& L
Eﬁ%ﬁ;ﬁﬁ ) 1.8 71 6.5 6.0 5.1 43 3.8 3.8 40 46 55
Public bonds
ﬂh.ﬁﬁ . 3.9 3.8 3.9 41 3.9 3.5 2.8 2.4 2.3 1.8 1.5
Foreign currency deposits

rEEEG (A

Investment products (A) 127.2 106.9 108.4 1103 107.2 104.9 98.7 101.9 112.0 125.2 131.9

AAHFE (HR)

. . 2,452.1 25112 | 25755 | 2,633.3 | 2,662.1 26846 | 26944 | 2,6760 | 2,6486 | 2,609.1 2,609.2
Individual deposits (Yen)

BARVEESRE (B)

Total individual deposit assets (B) 25793 | 26182 | 2,6839 | 2,743.7 | 2,769.3 | 2,789.5 | 2,7932 | 2,7780 | 2,760.7 | 2,7344 | 2,7411

BEEERLEE (A) - (B)
The ratio of investment products to 4.9% 4.0% 4.0% 4.0% 3.8% 3.7% 3.5% 3.6% 4.0% 4.5% 4.8%
total individual deposit assets (A) / (B)
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(2@ -BER)-EERE - ERAMW - I5THE

Interest margins (Overall / Domestic) / Management indices / Number of employees and branches

URUGA bank

(FIXXO(24K) . Interest margins (Overall)) (%)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half | Full year | 1%t half | Full year | 1%t half | Full year | 1% half | Full year | 1%t half | Full year 1Q
ELERFIEY  Yield on interest earning assets 2.71 2.60 2.29 2.25 2.08 2.03 1.94 1.89 1.87 1.84 1.89
BHEFIEY  Yield on loans and bills discounted 3.21 3.19 3.12 3.12 3.05 3.02 291 2.92 2.84 2.80 2.69
FHEEFHFFIEL ~ Yield on securities 0.68 0.62 0.47 0.52 0.45 0.51 0.86 0.55 0.34 0.37 2.04
BEFERM ~ Yield on interest bearing liabilities 1.50 1.46 1.33 1.31 1.27 1.25 1.16 1.12 1.12 1.10 1.16
JEE£ZFEFIEY  Yield on deposits 0.03 0.04 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.04
& FE  Expense ratio 1.45 1.41 1.28 1.26 1.22 1.20 1.11 1.08 1.09 1.07 1.12
J /
Ei%:;{ogs‘i?margin (after deduction of expenses) 1.72 1.74 1.79 1.81 1.78 1.77 1.76 1.80 1.71 1.70 1.52
LB EFIZA ~ Net interest margin 1.21 1.14 0.96 0.94 0.81 0.78 0.78 0.77 0.74 0.73 0.73
(FIE+ (EMA) ./ Interest margins (Domestic))
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half | Full year | 1%t half | Full year | 1%t half | Full year | 1% half | Full year | 1%t half | Full year 1Q
B ERFIELY  Yield on interest earning assets 2.70 2.59 2.29 2.26 2.08 2.02 1.94 1.89 1.87 1.84 1.89
EHEFIEY ~ Yield on loans and bills discounted 3.21 3.19 3.13 3.13 3.06 3.02 2.91 2.92 2.84 2.80 2.69
H{EEEZAFIELY . Yield on securities 0.69 0.62 0.46 0.52 0.48 0.49 1.14 0.72 0.42 0.46 2.66
BLERM .~ Yield on interest bearing liabilities 1.44 1.41 1.29 1.27 1.23 1.21 1.12 1.10 1.12 1.10 1.15
FEEZEFIEL  Yield on deposits 0.03 0.04 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.04
2B =  Expense ratio 1.40 1.36 1.24 1.23 1.19 1.17 1.08 1.06 1.09 1.06 1.11
J /
Eﬁoﬁﬁz;{ogs}?margin (after deduction of expenses) 1.76 1.78 1.83 1.85 1.82 1.80 1.79 1.81 1.71 1.70 1.63
BELFIEAO  Net interest margin 1.25 1.18 0.99 0.98 0.84 0.81 0.81 0.79 0.74 0.74 0.74
(¥'E 1518 ~ Management indices)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
15t half | Full year | 15t half | Full year | 1%t half | Full year | 1% half | Full year | 1%t half | Full year 1Q
OHR 52.8% 54.4% 55.6% 55.6% 60.2% 60.8% 65.7% 83.3% 61.6% 68.7% 58.3%
EPS (H / Unit: yen) 67.50 105.65 18.11 81.76 75.94 34.26 85.53 50.63 45.47 73.73 35.39
ROA ($iF|ZEA—X  Net income basis) 0.93% 0.73% 0.24% 0.54% 0.98% 0.22% 0.89% 0.26% 0.51% 0.42% 0.78%
ROE ($iF|#E~X—X  Net income basis) 14.45% 11.34% 3.49% 7.91% 13.63% 3.06% 13.05% 3.87% 7.07% 5.67% 10.44%
(PEEBH - TESE .~ Number of employees and branches
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 | Mar.20 | Sep.20 | Mar.21 | Sep.21 | Mar.22 | Sep.22 | Mar.23 | Sep.23 | Mar. 24 | Jun. 24
ERABA) ~ . 1,497 1,464 1,449 1,424 1,392 1,352 1,331 1,283 1,244 1,209 1,216
Number of employees (Unit: persons)
[EE(JE) .~ Number of branches (Unit: branches) 130 130 126 123 121 118 117 113 111 107 106
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S{EEEEMA
Credit costs

(10f%M . Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1St half | Full year | 15t half | Full year | 1t half | Full year | 1%t half | Full year | 1%t half | Full year 1Q
— BB SEeAR 16 - @] 119 - (108) : - = - -
Provision for general allowance for loan losses
L .::Ijﬁf%%l] 0.3 1.5 0.7 48 24 55 20 45 3.4 8.1 1.1
Write—off of loans
I M =
{IEIE].E:EIJE ! éﬁ@)\ﬁ 42 - 29.2 23.1 - 24.7 - - - - -
Provision for specific allowance for loan losses
S =012
EHREEFTAR 0.4 2.4 0.6 4.1 0.1 1.2 0.7 1.4 0.0 0.5 0.1
Losses on sales of delinquent loans
ﬁﬁ.ﬁ.*g |SsE@AR . (0.0) 0.0 (0.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Provision for allowance for contingent losses
RE5IS2RAR (A) - 0.2 - - 6.3 - 6.8 40 20 45 1.1
Reversal of allowance for loan losses (=)
SERA 6.6 3.8 8.9 14.2 3.7 209 (4.0) 1.9 1.4 4.2 0.0

Net credit costs

EERALE (FREH)

Net credit costs ratio (annualized)

0.48% 0.14% 0.72% 0.58% | (0.32%) 0.93% | (0.37%) 0.09% 0.13% 0.20% 0.00%

Eiﬂ%&ﬂxz‘zﬁ A 0.2 1.3 1.1 19 2.9 49 1.2 3.0 27 6.3 1.2
ecoveries on written—off claims (=)
RHESERA 6.3 24 77| 122 (68| 160| G2 | 02| ol a2

Actual credit costs

KESEERALE (FRAR)

Actual credit costs ratio (annualized)

0.46% 0.09% 0.63% 0.50% | (0.58%) 0.71% | (0.49%) | (0.05%) | (0.12%) | (0.10%) | (0.23%)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half | Full year | 1%t half | Full year | 1%t half | Full year | 1%t half | Full year | 1%t half | Full year 1Q

2,739.3 | 2,664.7 | 2,457.0 | 24147 | 22778 | 22443 | 2,1129 | 2,085.5 | 2,058.1 | 2,049.0 | 2,059.1

EHEFR

Average loan balance

X EEERALE=5FERBHE&F® . (Note) Net credit costs ratio = Net credit costs / Average loan balance
X RESEHEALE=—"LB5EERA BHEFER . (Note) Actual credit costs ratio = Actual credit costs / Average loan balance
X RESEEA=5EFEEH—EHNRENMIE .~ (Note) Actual credit costs = Net credit costs — Recoveries on written—off claims
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BCoEALLE
Capital adequacy ratio

B EALLFE ~ Capital adequacy ratio
E &% ~ Domestic standard

(;E#E ~ Consolidated) (10f&M . Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep.19 | Mar.20 | Sep.20 | Mar.21 | Sep.21 | Mar.22 | Sep.22 | Mar.23 | Sep.23 | Mar.24 | Jun. 24
5 E.ﬁ*”ﬁ . 9.33% 10.42% 11.25% 12.39% 13.82% 12.68% 13.93% 13.43% 15.31% 14.44% 14.70%
Capital adequacy ratio
5 Eﬁ:s . 235.7 249.2 254.5 269.5 286.3 256.8 273.2 264.1 286.0 2714 278.3
Own capital (Core capital)
ERIEH (EE]TEIE H) 36.8 271 25.9 30.7 30.0 28.0 26.9 275 26.5 26.4 26.3
Regulatory adjustments (-)
1 . "
J.XO T.tjh% 25240 | 23905 | 22622 | 2,175.1 20718 | 20245| 19613 | 19664 | 18684 | 18793 1,8929
Risk—weighted assets
(Bi{& .~ Non-consolidated) (10{8F .~ Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep.19 | Mar.20 | Sep.20 | Mar. 21 | Sep.21 | Mar.22 | Sep.22 | Mar.23 | Sep.23 | Mar.24 | Jun. 24
= E.ﬁ$k|:$ . 9.23% 10.28% 11.04% 12.13% 13.54% 12.35% 13.59% 13.04% 14.91% 14.00% 14.27%
Capital adequacy ratio
BE2EX
. . 228.9 2414 2453 258.8 275.2 245.2 261.7 251.8 2734 258.6 265.5
Own capital (Core capital)
ERIEH (#ﬂglﬁ H) 30.8 244 23.3 22.5 22.5 23.5 22.5 242 23.5 22.3 224
Regulatory adjustments (-)
1 - "
J.Za T.tJF% 24796 | 23475 | 22212 | 21333 | 20314 | 19842 | 19253 | 1,9304 | 1,833.1 1,846.2 | 1,860.7
Risk—weighted assets

X BEEALRD, RITEF4FO20REICEIZ, BN EOREIIREFICRLILACERAOTEEORASFEL THINEI M E

W g B DEEE (2006 FEERFTFERE198) IICESERBLTHYVET . &S, HEENELIZTHARLTEYET.
(Note) Capital adequacy ratio is computed using the method stipulated in the “Standards for a bank to examine the status of capital adequacy in consideration of assets held by it
pursuant to the Article 142 of the Banking Act” (Notification No. 19 issued by the Japanese Financial Services Agency in 2006). The company has applied domestic standard.

X N—ENNEEFA-FEREEICIYRHLTEYVEY,

(Note) Capital adequacy ratio has been calculated in accordance with the new domestic standard based on “Basel II”.

URUGA bank
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INV=-7EHNEE
Summary of financial results of subsidiaries and affiliates

(10{&H . Billions of yen)

E-fak FTEXHK
K v N
Company name Main business 1Q, FY3/25 AT LE
YoY change
. . o FZFEUNAE ~ Ordinary income 0.0 00
X)Lj] Z@‘yjﬂ_t X (ﬁ) A*??ﬁ(lﬁ%ﬁ ﬁ.ﬂ.*uﬁ / Ordi fit 0.0 0.0
Suruga Staff Service Co., Ltd. Staffing i rainary prof : -
' 7Y 4 HAHEFI2E .~ Net income 0.0 0.0
- ZEUNEE ~ Ordinary income 1.7 0.0
SALIFT () SR RERE- KB BRI o o o
DIRECTONE Co., Ltd. Money lending, Credit guarantee and Leasing i reinary prom : :
' ’ P HA#E RIS .~ Net income 0.0 0.0
o . BEINE ~ Ordinary income 0.0 0.0
(H)TA-E— T4 FIRI- MART, M- HARE ERRE o e - -
A-P-l Printing, Bookbinding, Packing and Shipping ™ renery pro? : .
' ’ PO BA4EF| 2% .~ Net income 0.0 0.0
. . . . #FHINAE ~ Ordinary i 0.2 0.0
RIVAH—F (#) HLOyh—F 8 o P e— o oo
Suruga Card Co., Ltd. Credit card services T rdinary proft : :
' P9 HA#F 28~ Net income 0.0 0.0
. o . #FEINEE ~ Ordinary income 0.0 0.0
RILH -FwERIL (B) BEEH - : :
S Cabital Co. Ltd I ¢ t BEHE ~ Ordinary profit 0.0 00
uruga vaprtal Lo. ' nvestmen PO H 4 F 4% .~ Net income 0.0 0.0
N o N .= . o #ZEUNEE ~ Ordinary income 0.1 0.0
ANHAVE1—E—H—ER () EBLBRTRE- VAT LRERE SRR Ord o 00 00
Suruga Computer Service Co., Ltd. Clerical agency services and System engineering i renaly prot . .
' PY 4 #AHEF| 28~ Net income 0.0 0.0
& & #ZFHE VL% ~ Ordinary income 23 0.0
.lFI t Ei ZREFIAE ~ Ordinary profit 0.0 0.1)
ota P HA#E RIS .~ Net income 0.0 (0.1)
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SURUGA bank

( ZX4ICBET 2 E5% . Inquiries )
BaLEAEE [L$=  Public Relations Office, SURUGA bank, Ltd.

[TEL] 03-3279-5536 ./ +81-3-3279-5536
[e-mail] ir.koho@surugabank.co.jp




