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MEY<)-(EiE-BE&)

Summary of financial results (Consolidated / Non-consolidated)

E#E ~ Consolidated (10{&H .~ Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 1-3Q, FY3/25
%753 F2E ~ Gross operating profit 90.4 79.5 70.4 47.0 55.9 490
¥¥5pli2E ~ Net operating profit 36.0 55.7 39.0 7.9 17.7 20.8
EH5{EEMA ~ Actual credit costs 6.3 13.3 17.8 0.3 (0.4 (1.0)
R EFIZE ~ Ordinary profit 417 23.1 10.5 13.2 20.6 223
BT ICRERT 5 M E0 (L3 H) #hiF
/" Profit attributable to owners of parent 253 214 19 105 153 183
(k%% . Period—end balance) (10{8F  Billions of yen)
Mar. 20 Mar. 21 Mar. 22 Mar. 23 Mar. 24 Dec. 24
38€ / Deposits 3,204.7 3,245.9 3,307.3 3,349.6 3,244.9 3,120.3
EHE / Loans 2,502.8 2,319.5 2,148.0 2,090.3 2,076.6 2,151.8
HIHEEZ: ~ Securities 133.8 267.3 463.4 297.8 276.0 338.8
# B E  Total net assets 256.8 285.7 264.2 271.0 295.1 301.4
BB E / Total assets 3,481.5 3,550.4 3,589.9 3,639.9 3,560.7 3,446.4
H{X  Non—consolidated (10/M  Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 1-3Q, FY3/25
275 F2E ~ Gross operating profit 80.3 72.5 65.3 434 51.1 453
X7 42% ~ Net operating profit 36.5 50.1 36.1 7.2 16.0 19.3
EE 5{EE A ~ Actual credit costs 24 12.2 16.0 (1.1) (2.0) (2.3)
EEFIZE ~ Ordinary profit 39.9 19.9 10.0 11.2 20.1 21.9
L HA (PO HA) BEFEE .~ Net income 24.4 18.9 7.8 9.5 15.0 18.1
(k5% .~ Period—end balance) (10{&M . Billions of yen)
Mar. 20 Mar. 21 Mar. 22 Mar. 23 Mar. 24 Dec. 24
J8€& ./ Deposits 3,210.8 3,250.4 3,312.1 3,355.7 3,250.4 3,126.7
EHE / Loans 2,496.1 2,310.9 2,1385 2,080.1 2,066.7 2,142.3
H{HFEZ%: ~ Securities 137.7 270.4 466.2 303.5 281.6 344.6
#FEE  Total net assets 2452 265.1 246.3 255.1 277.7 2844
BB E / Total assets 3,469.0 3,527.3 3,568.7 3,620.8 3,540.4 3,423.2
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RiiE(R=%)

Loans (Period-end balance)

(k% .~ Period—end balance) (10{&M  Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 | Mar. 20 | Sep.20 | Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Dec. 24
BEHE Total loans 2,671.6 | 2,496.1 | 2,4184 | 23109 | 22496 | 21385 | 20780 | 2080.1 | 20340 | 20667 | 21033 | 271423
{8l AR—>_/Consumer loans 24554 | 2,3070 | 2,2108 | 2,0755 | 19804 | 18385 | 17415 | 16704 | 15944 | 15379 | 14819 | 14514
i£ A/ Corporates 212.5 1849 201.0 226.2 256.1 279.5 309.8 383.2 413.1 500.5 595.6 665.2
/A% / Government institutions 3.6 4.1 6.5 9.2 13.1 20.5 26.6 26.4 26.4 28.2 25.7 25.6
(A—>% 0% 5. FlEY ~ Outstanding balance, yield by loan category) (10{&M .~ Billions of yen)
Sep. 23 Mar. 24 Sep. 24 Dec. 24
n— @8® BRE L BRE L BRE L BRE L
Loan category Period—end *“.IE ) Period—end *“.IE ) Period—end *“.IE ) Period—end *“.IE )
Yield Yield Yield Yield
balance balance balance balance
HiBEA—> / Secured loans 1,474.3 3.00% 1,424.3 2.94% 1,374.3 2.89% 1,346.8 2.98%
R0 —2 / Housing loans 422.1 2.64% 420.8 2.56% 419.8 2.48% 419.2 2.59%
BE AT BIEDO— . Investment property loans 1,020.2 3.12% 9721 3.07% 922.7 3.04% 895.8 3.13%
FOAEHHEEAO—  Other secured loans 32.0 4.15% 31.4 4.06% 31.7 3.92% 31.8 3.94%
#&38{£0O0—>  Unsecured loans 1200 10.49% 1135 10.50% 1075 10.47% 1045 10.47%
H—KFO—> / Card loans 85.6 11.69% 82.6 11.63% 79.9 11.53% 78.3 11.47%
I I = H {15 ~ Unsecured certificate loans 344 7.51% 30.8 7.47% 27.6 7.41% 26.1 7.49%
. AB—> ./ Consumer loans A 1,594.4 3.57% 1,537.9 3.50% 1,481.9 3.44% 1,451.4 3.52%
AARHERATBEN— B 76.8 1.74% 101.8 1.69% 1289 1.81% 1400 1.81%
Corporate investment real estate loans
[ RES5HF¥—K 774+ X/ Structured finance c | 1458 | 2.31%| 177.6| 2.32%| 203.9 | 2.50%| 235.2 | 2.59%|
|35RL— 3> -0—>% /Collaboration loans, etc. D | 134.2] 2.20%| 141.1] 2.15%| 165.5 ] 2.14%| 1709  2.15%]
&5t/ Total A+B+C+D | 1951.4] 3.31%| 1,958.6] 3.20%|  1,980.3] 3.13%|  1,997.6] 3.17%]

X FEYITHBEEFE VAR . RIRFS2EERD. KEA—R
(Note) Yield: Customer interest rate (excluding guarantee fee, accrued interest), period—end balance basis
X PEIEEEE“Re:Start 2025” IR DHEMEIRFI TR S EARTREAFHERN— L. EETERUAZFIHTIREAFTHEN—> RSV Fv—FI71FVRICITFERESEST
aASRL—Yay-O— %k, it LR - EELE-RETOO— % (A—Y - IR—F o R—I 3P BEDEASE)
(Note) Classified by the areas to be promoted under the “Re:Start 2025” Mid—term Business Plan and thereafter. Corporate investment real estate loans include investment real estate loans for
asset management companies, etc. Structured finance includes specified bonds, etc.
Collaboration loans, etc. are loans made jointly or in partnership with other companies (loan participations, purchases of corporate loans, etc.)

RUGA bank
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RERNRHE(RE)
Loan breakdown by industry (Period-end balance)

(104EM ./ Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 Mar. 20 Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Dec. 24
13744 AL 13744 AL 13744 BRCLE 137414 B BRLE B AL 13744
% to % to % to % to % to % to % to % to % to % to % to % to
Total Total Total Total Total Total Total Total Total Total Total Total
BlE R i 37.3| 1.3% 379 1.5% 416 1.7% 421 1.8%| 34.6| 15% 350 1.6% 378/ 1.8% 368 1.7% 387 19% 385 1.8%] 469 22% 53.7| 2.5%
Manufacturing
BXE MK
: 45| 0.1% 44| 0.1% 43| 0.1% 42 0.1% 41| 0.1% 40 0.1% 39| 0.1% 38| 0.1% 3.7 0.1% 0.0 0.0% 13| 0.0% 13| 0.0%
Agriculture and forestry
;Fﬁ;s%ery 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0( 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 03| 0.0%
ﬁ\:%‘ ﬂE#‘ BRIEREUR 0.2 0.0% 0.2| 0.0% 0.2 0.0% 0.2| 0.0% 0.2 0.0% 0.2 0.0% 0.1 0.0% 0.0[ 0.0% 0.0 0.0% 0.0[ 0.0% 0.0 0.0% 0.0 0.0%
Mining, quarrying and gravel
BaR R . 8.7| 03% 122 04% 114 04% 122| 0.5% 125/ 05% 140 06% 14.1| 0.6% 16.1| 0.7% 159 0.7% 17.6| 08%] 165 0.7% 17.2 0.8%
Construction
=r— L d
Eliicisli}ci‘ezjx‘ Ribuia, KER 1.0 0.0% 0.1 0.0% 0.1 0.0% 0.1 0.0% 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.8 0.0% 0.8 0.0% 08| 0.0% 0.8 0.0% 08| 0.0%
REEERE
Information and 1.2 0.0% 1.1 0.0% 1.1 0.0% 1.5 0.0% 1.5 0.0% 1.8 0.0% 34| 0.1% 3.6/ 0.1% 1.9/ 0.0% 1.7 0.0% 21| 0.1% 22| 0.1%
communication
B, BpEE
Transportation and 98| 03% 139 05% 145 0.6% 127 0.5% 128 05% 128 0.6% 14.7| 0.7% 145 0.7% 154 0.7% 154 0.7%] 1554 0.7% 16.8| 0.7%
postal service
== I\=I=
EIFER, INFER . 31.6| 1.1% 306| 1.2% 29.7| 1.2% 294 1.2% 30.0f 1.3% 321 1.5% 325 15% 33.7| 1.6% 324, 15% 357 1.7% 356/ 1.6% 36.4| 1.6%
Wholesale and retail trade
ﬁmﬂ¥~ ﬁlﬁ# 27.2| 1.0% 203 08% 20.1| 08% 140f 0.6% 238/ 1.0% 144 0.6% 228 1.1% 33.2| 1.6% 315 15% 409| 1.9% 542 25% 593 2.7%
Finance and insurance
THEX. DEEESE
Real estate, goods rental 53.7| 2.0% 27.4| 1.0% 39.4| 1.6% 642 27% 825 3.6% 107.6| 5.0% 1215 58% 159.3| 7.6% 1943 9.5%| 2505 12.1%| 296.4| 14.0% 340.3| 15.8%
and leasing
f:s::;:ex# 276 1.0% 271 1.0%| 30.1 1.2% 37.3| 1.6% 459| 20% 51.2| 2.3% 524 25% 75.1| 3.6% 72.7| 35% 778, 3.7% 80.1| 3.8% 809 3.7%
E-ih A A EEE
Government and 36| 0.1% 41 0.1% 6.5 0.2% 9.2 04% 13.1| 0.5% 205 0.9% 266 1.2% 264 1.2% 26.4| 13% 282 13%| 257 1.2% 256 1.1%
municipal government
§t?e+£, 2,464.7| 92.2%|2,316.1| 92.7%|2,218.8| 91.7%(2,083.2| 90.1%(1,987.9| 88.3%|1,844.3| 86.2%|1,747.4| 84.0%(1,676.1| 80.5%(1,599.8| 78.6%|1,559.1| 75.4%[1,527.5| 72.6%|1,507.0| 70.3%
& =
'll?otanl-l- 2,671.6| 100.0%|2,496.1| 100.0%|2,418.4| 100.0%(2,310.9( 100.0%(2,249.6 | 100.0%|2,138.5| 100.0%|2,078.0| 100.0%(2,080.1 | 100.0%(2,034.0| 100.0%|2,066.7| 100.0%|2,103.3| 100.0%|2,142.3| 100.0%
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AE(R%)
Deposits (Period-end balance)

(10{&H . Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep.19 | Mar. 20 | Sep.20 | Mar. 21 | Sep. 21 | Mar. 22 | Sep. 22 | Mar. 23 | Sep. 23 | Mar. 24 | Sep. 24 | Dec. 24
g
gk . 3,1649 | 3,210.8 | 3,187.1 | 3,250.4 | 3,289.3 | 3,312.1 | 3,311.1 | 3,355.7 | 3,259.5 | 3,250.4 | 3,1349 | 3,126.7
Total deposits
AERE
Y . 3,160.9 | 3,206.9 | 3,161.0 | 3,246.3 | 3,280.2 | 3,308.6 | 3,308.2 | 3,353.2 | 3,257.1 | 3,2486 | 3,133.8| 3,125.9
en deposits
?E.}Eﬁ , 40 3.9 26.1 41 9.0 3.5 2.9 24 23 1.8 1.0 0.8
oreign currency deposits
{E.A. 2,456.1 | 2,515.1 | 25794 | 2,6374 | 26660 | 2,688.1 | 2,697.3 | 26785 | 2,651.0 | 26109 | 2,557.6 | 2,560.1
Individuals
AEA:
Y , 24521 | 2,511.2 | 25755 | 2,6333 | 2,662.1 | 26846 | 26944 | 26760 | 2,6486 | 2,609.1 | 25565 | 2,559.3
en deposits
L (=]
%H.ﬁﬁ , 3.9 3.8 3.9 41 3.9 3.5 2.8 24 2.3 1.8 1.0 0.7
Foreign currency deposits
gi* 463.6 439.6 402.9 4184 408.8 407.1 416.4 415.7 422.6 4221 4189 418.8
orporates
FRERE , 463.6 439.5 402.7 4184 408.8 4071 416.3 415.7 422.6 4221 4189 418.8
Yen deposits
%h.ﬁﬁ . 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Foreign currency deposits
nE
G T 245.1 256.0 204.7 1945 2144 216.8 197.3 261.4 185.8 2173 158.3 147.8
overnment institutions
L (=]
FRAS . 245.1 256.0 182.7 194.5 209.3 216.8 197.3 261.4 185.8 2173 158.3 147.8
Yen deposits
Al bt . - - 220 - 5.0 - - - - - - -
Foreign currency deposits

X ARFAE=NCDEF Y. kEEEMARAEEET,

(Note) Yen deposits exclude NCD and include non-resident yen deposits.
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AE(FE%-fEY)
Deposits (Average balance / Yield)

(10{%M .~ Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half | Full year | 1%t half | Fullyear | 1%t half | Fullyear | 1%t half | Full year | 1%t half | Full year | 1% half 1-3Q
N
e . 3,078.9 3,099.2 3,189.7 3,194.4 3,284.6 3,291.5 3,346.6 3,3394 3,322.8 3,278.4 3,1974 3,1734
Total deposits
ARASE
Y . 3,074.9 3,095.2 3,184.1 3,181.2 3,280.3 3,287.0 3,343.6 3,336.5 3,320.3 3,276.0 3,195.9 3,1721
en deposits
i
?E.}Eﬁ . 40 40 5.6 13.2 42 45 3.0 2.9 24 23 1.4 1.2
oreigh currency deposits
Edﬁ/iduals 2,464.7 2,471.9 2,545.1 2,572.7 2,651.1 2,662.6 2,694.3 2,692.6 2,663.8 2,646.6 2,586.1 2,573.3
ARAE
. 2,460.7 2,467.9 2,541.3 2,568.8 2,647.1 2,658.8 2,691.2 2,689.8 2,661.4 2,644.3 2,584.6 2,572.0
Yen deposits
b i—
%E.}Eﬁ . 3.9 3.9 3.8 3.9 3.9 3.8 3.0 2.8 23 2.2 1.4 1.2
Foreign currency deposits
fk 390.3 3973 396.7 401.8 4123 411.0 4147 4145 4248 421.9 419.2 4180
orporates
b=
?E}Eﬁ . 390.3 397.2 396.6 401.6 4123 411.0 4147 4145 4247 4219 419.2 4180
en deposits
%E.}Eﬁ . 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Foreign currency deposits
AN
é‘ﬁ e e 223.8 229.9 2478 2199 2211 217.7 237.6 2322 2340 209.8 192.0 182.0
overnment institutions
FR#AS ) 223.8 229.9 246.2 210.7 2209 2171 237.6 2322 2340 209.8 192.0 182.0
Yen deposits
%E.}Eﬁ . - - 1.6 9.1 0.2 0.6 - - - - - -
Foreign currency deposits

X ARAER=NCDEF Y. FEREEARREZET,

(Note) Yen deposits exclude NCD and include non—resident yen deposits.

(%)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half | Full year | 1% half | Full year | 1%t half | Full year | 1%t half | Full year | 1%t half | Full year | 1% half 1-3Q
| L

ﬁﬁ*l@ ) . 0.03 0.04 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.05 0.06
Yield on deposits

ﬁﬁﬁﬁﬁ . 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.02 0.04

Liquid deposits

Eiﬁﬁﬁ . 0.07 0.07 0.08 0.08 0.08 0.08 0.07 0.07 0.06 0.06 0.07 0.08

Fixed—term deposits

URUGA bank © 2025SURUGA bank, Ltd. All rights reserved.



A (MEEFF( K% - F5% - FlE]0) - S R )
Securities (Period-end balance / Average balance / Yield / Unrealized gains (losses))

(kK% -5  Period—end balance / Average balance) (10{&M  Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25

Sep. 19 | Mar. 20 | Sep. 20 | Mar. 21 | Sep. 21 | Mar. 22 | Sep. 22 | Mar. 23 | Sep. 23 | Mar. 24 | Sep. 24 | Dec. 24

A M3 %% ./ Period—end balance 132.5 137.7 211.9 2704 413.2 466.2 444 .4 303.5 357.8 281.6 324.4 344.6
Securities SEF&  Average balance 124.7 125.5 168.8 201.2 345.8 388.9 477.8 456.2 332.1 330.3 294.8 303.5
EE %% ./ Period—end balance - 2.5 2.1 - - - 11.7 29.7 34.4 21.4 35.6 46.5
Government bonds SEF&  Average balance - 0.6 2.2 1.6 - - 4.3 14.5 30.5 28.3 32.2 35.7
AR %% ./ Period—end balance 89.7 95.8 109.7 114.3 135.3 138.9 155.0 120.4 138.5 1155 131.6 132.2
Municipal bonds 5%  Average balance 88.0 90.4 109.6 111.0 131.6 135.0 153.1 152.7 136.1 131.5 130.3 131.5
bR R %% .~ Period-end balance - - - - — _ - _ _ _ _ —
Short-term corporate bonds | JE¥% ~ Average balance - - - - - - - - - - 22 3.8
#R *J& ~ Period—end balance 4.7 4.8 4.7 4.7 4.6 45 4.6 45 14.9 22.1 26.3 29.6
Corporate bonds SEFE ./ Average balance 4.8 48 4.7 4.7 4.6 4.6 4.5 45 8.2 13.5 25.1 26.1
#*= % . Period—end balance 25.5 22.2 234 25.0 25.1 23.9 24,7 23.6 471 55.0 56.8 59.9
Stocks SEFE ./ Average balance 17.6 16.9 16.5 16.5 16.5 16.4 16.4 16.3 23.7 27.5 30.0 30.0
SLERESH %% ./ Period—end balance 0.9 0.8 1.0 2.8 62.9 1211 113.3 60.1 59.1 60.6 65.7 67.7
Foreign securities SEFE ./ Average balance 2.9 1.5 0.0 0.6 28.5 58.9 123.3 115.0 63.3 63.3 67.7 68.8
T DD RES %% ./ Period—end balance 11.5 11.4 70.8 123.3 185.0 177.5 135.0 64.9 63.5 6.9 8.2 8.4
Others SEFE . Average balance 11.1 11.1 35.6 66.6 164.5 173.8 175.9 153.0 70.0 66.0 6.9 7.3

NEHTRE, ARG LR, SARGER. 12AKF12ADER

(Note) Average balance as of Sep., Mar. and Dec. represents average balance for 1%t

half, Full year and 9 months respectively.

(FIEY / Yield) (%)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
15t half |Full year| 1% half |Full year| 1t half |Full year| 1% half |Full year| 1% half |Full year| 1% half | 1-3Q
BHEEEAFIEY (£{F) ~ Yield on securities (Overall) 0.68 0.62 0.47 0.52 0.45 0.51 0.86 0.55 0.34 0.37 1.23 1.08
AMEEAFIEY (EN) .~ Yield on securities (Domestic) 0.69 0.62 0.46 0.52 0.48 0.49 1.14 0.72 0.42 0.46 1.58 1.37
&% FIEY  Yield on bonds 0.11 0.11 0.10 0.10 0.10 0.10 0.05 0.19 0.37 0.42 0.60 0.52
#EFIEY  Yield on stocks 2.66 2.34 2.27 1.99 2.28 217 | 2344 | 13.03 2.05 1.73 7.70 6.14
(FHii iR D KR ~ Unrealized gains (losses)) (10f&F  Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 | Mar. 20 | Sep. 20 | Mar. 21 | Sep. 21 | Mar. 22 | Sep. 22 | Mar. 23 | Sep. 23 | Mar. 24 | Sep. 24 | Dec. 24
i RE B Ok (B5iliF) .~ Held—to—maturity bonds - - - - — _ — _ _ _ _ -
Z D FMEL S (FHEiA) .~ Available—for-sale securities 10.7 6.7 8.5 95 10.9 (1.4) | (15.8) (1.2) 0.7 21.7 22.6 22.5
{&%  Bonds 0.7 0.2 0.4 0.3 0.4 (0.3) (1.2) (0.3) (3.1) (0.9) (2.0) (4.2)
#= .~ Stocks 9.3 5.8 6.9 8.6 8.7 75 8.4 7.7 15.6 25.2 27.1 30.1
T DHDEES: ~ Others 0.7 0.6 1.1 0.5 1.8 (8.7) | (22.9) (86) | (11.8) (2.6) (2.3) (3.4)
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BEARYEE(KRE)
Individual deposit assets (Period-end balance)

(10{&HM . Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 | Mar. 20 | Sep. 20 | Mar. 21 | Sep. 21 | Mar. 22 | Sep. 22 | Mar. 23 | Sep. 23 | Mar. 24 | Sep. 24 | Dec. 24

BRIEH 76.7 59.8 63.6 68.0 67.9 68.4 62.2 62.8 65.6 71.4 73.4 75.1
Mutual funds
ﬂﬂ*ﬂiﬁﬁlﬁ. 233 21.3 19.9 18.0 16.5 14.6 14.1 14.2 19.2 23.6 28.2 314
Personal pension plans
_.H%*Lﬁﬁ.ﬁlﬁ. . 151 14.6 14.3 14.0 13.7 13.9 15.5 18.5 20.8 23.7 26.3 271
Single premium life insurance

& L
Elﬁ.%ﬁ;ﬁﬁ ) 78 71 6.5 6.0 5.1 43 3.8 3.8 40 4.6 74 9.0
Public bonds
ﬂh.ﬁﬁ . 3.9 3.8 3.9 4.1 3.9 35 2.8 24 2.3 1.8 1.0 0.7
Foreign currency deposits

REMLER (A)

127.2 106.9 108.4 110.3 107.2 104.9 98.7 101.9 112.0 125.2 136.4 143.6
Investment products (A)

BAHE (AR

. . 24521 | 2511.2 | 25755 | 2,633.3 | 2,662.1 | 2,684.6 | 2,6944 | 2,676.0 | 2,648.6 | 2,609.1 | 2,556.5 | 2,5659.3
Individual deposits (Yen)

BABRYRESE (B)

. i . . 2,5793 | 2,618.2 | 2,683.9 | 2,743.7 | 2,769.3 | 2,789.5 | 2,793.2 | 2,778.0 | 2,760.7 | 2,734.4 | 2,693.0 | 2,702.9
Total individual deposit assets (B)

BrEMEALE (A) - (B)
The ratio of investment products to 4.9% 4.0% 4.0% 4.0% 3.8% 3.7% 3.5% 3.6% 4.0% 4.5% 5.0% 5.3%
total individual deposit assets (A) / (B)

SURUGA bank © 2025SURUGA bank, Ltd. All rights reserved.



(2@ -BER)-EERE - ERAMW - I5THE

Interest margins (Overall / Domestic) / Management indices / Number of employees and branches

URUGA bank

(FITLAO(24K) . Interest margins (Overall)) (%)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half |Full year| 1%t half |Full year| 15t half |Full year| 1%t half |Full year| 1%t half |Full year| 1%t half | 1-3Q
BELERFIEY  Yield on interest earning assets 2.1 2.60 2.29 2.25 2.08 2.03 1.94 1.89 1.87 1.84 1.84 1.87
BEHEFIEY ~ Yield on loans and bills discounted 3.21 3.19 3.12 3.12 3.05 3.02 2.91 2.92 2.84 2.80 2.68 2.69
H{EEEZFIMELY  Yield on securities 0.68 0.62 0.47 0.52 0.45 0.51 0.86 0.55 0.34 0.37 1.23 1.08
B&iAZERM ~ Yield on interest bearing liabilities 1.50 1.46 1.33 1.31 1.27 1.25 1.16 1.12 1.12 1.10 1.13 1.15
FEL2ZEF|EY  Yield on deposits 0.03 0.04 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.05 0.06
& FE  Expense ratio 1.45 1.41 1.28 1.26 1.22 1.20 1.11 1.08 1.09 1.07 1.08 1.08
FAEEFIEO .~ Loan—deposit spread 1.72 1.74 1.79 1.81 1.78 1.77 1.76 1.80 1.71 1.70 1.54 1.54
BELFIEX  Net interest margin 1.21 1.14 0.96 0.94 0.81 0.78 0.78 0.77 0.74 0.73 0.71 0.72
(FIEXS(EA) / Interest margins (Domestic))
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half |Full year| 1%t half |Full year| 1%t half | Full year| 1%t half |Full year| 1%t half |Full year| 1%t half | 1-3Q
EEERFIEY ~ Yield on interest earning assets 2.70 2.59 2.29 2.26 2.08 2.02 1.94 1.89 1.87 1.84 1.84 1.87
BHEFIEY . Yield on loans and bills discounted 3.21 3.19 3.13 3.13 3.06 3.02 2.91 2.92 2.84 2.80 2.68 2.69
EMEEZFIEY . Yield on securities 0.69 0.62 0.46 0.52 0.48 0.49 1.14 0.72 0.42 0.46 1.58 1.37
BELERM ~ Yield on interest bearing liabilities 1.44 1.41 1.29 1.27 1.23 1.21 1.12 1.10 1.12 1.10 1.12 1.14
FERZEFIEY  Yield on deposits 0.03 0.04 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.05 0.06
B =  Expense ratio 1.40 1.36 1.24 1.23 1.19 1.17 1.08 1.06 1.09 1.06 1.07 1.08
FHEEFISA ~ Loan—deposit spread 1.76 1.78 1.83 1.85 1.82 1.80 1.79 1.81 1.71 1.70 1,55 1.54
BEEFEA . Net interest margin 1.25 1.18 0.99 0.98 0.84 0.81 0.81 0.79 0.74 0.74 0.71 0.72
(#2E 518 _ Management indices)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half |Full year| 1%t half |Full year| 15t half |Full year| 1%t half |Full year| 1t half |Full year| 1%t half | 1-3Q
OHR 52.8% 54.4% 55.6% 55.6% 60.2% 60.8% 65.7% 83.3% 61.6% 68.7% 57.6% 57.2%
EPS (M ./ Unit: yen) 67.50 | 105.65 18.11 81.76 75.94 34.26 85.53 50.63 4547 73.73 57.6 95.58
ROA ($iF|ZE~R—X  Net income basis) 0.93% 0.73% 0.24% 0.54% 0.98% 0.22% 0.89% 0.26% 0.51% 0.42% 0.63% 0.69%
ROE (#iFlZEX—X  Net income basis) 14.45% | 11.34% 3.49% 7.91% | 13.63% 3.06% | 13.05% 3.87% 7.07% 5.67% 8.46% 9.35%
(HEEB ¥ - TESi% .~ Number of employees and branches)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 | Mar. 20 | Sep. 20 | Mar. 21 | Sep. 21 | Mar. 22 | Sep. 22 | Mar. 23 | Sep. 23 | Mar. 24 | Sep. 24 | Dec. 24
ERABAN) 7 . 1,497 1,464 1,449 1,424 1,392 1,352 1,331 1,283 1,244 1,209 1,195 1,184
Number of employees (Unit: persons)
[ESB% (JE) .~ Number of branches (Unit: branches) 130 130 126 123 121 118 117 113 111 107 104 103
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Credit costs

(10{&H . Billions of yen)

URUGA bank

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
1%t half | Full year | 1%t half | Full year | 1%t half | Full year | 1%t half | Full year | 1%t half | Full year| 1% half 1-3Q

—ﬂﬁ_ﬁﬁlﬁ;l LERAR 1.6 - (21.6) (17.9) - (10.5) - - - - (2.2 -

Provision for general allowance for loan losses

R R {HA] 0.3 15 0.7 4.8 24 55 2.0 45 3.4 8.1 2.1 4.9

Write—off of loans

{Elﬂll_ﬁ{illél éﬁﬂ)\ﬁ 4.2 - 29.2 23.1 - 24.7 - - - - 2.6 -

Provision for specific allowance for loan losses

S = 1142

LA EHESITAIR . 0.4 2.4 0.6 4.1 0.1 1.2 0.7 1.4 0.0 0.5 0.3 0.5

Losses on sales of delinquent loans

1%%.*%9&?" LERAR . (0.0) 0.0 (0.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Provision for allowance for contingent losses

RESISERAH (A) - 0.2 - - 6.3 - 6.8 4.0 2.0 45 - 3.7

Reversal of allowance for loan losses (=)
& EFH 6.6 3.8 8.9 14.2 3.7 209 (4.0) 1.9 1.4 4.2 29 1.7
Net credit costs
5{E§Fﬁtt$ (E$m§) . 0.48% 0.14% 0.72% 0.58% | (0.32%) 0.93% | (0.37%) 0.09% 0.13% 0.20% 0.28% 0.10%
Net credit costs ratio (annualized)

fﬁ"'iﬂ%ﬁﬂluﬁ . (A) . 0.2 1.3 1.1 1.9 2.9 49 1.2 3.0 2.7 6.3 2.9 4.0

Recoveries on written—off claims (-)
RHSERA 6.3 24| 17| 122] (68| 160| G2| an| 2| @o| ©0| @3
Actual credit costs
RESERALE (FERH) 046% | 000% | 063% | 050% | (0.58%) | 0.71% | (0.49%) | (0.05%) | (0.12%) | (0.10% | (0.00% | (0.14%)
Actual credit costs ratio (annualized)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
15t half | Full year | 1%t half | Full year | 1%t half | Full year | 1% half | Full year | 1%t half | Full year| 15t half | 1-3Q

Ri® TR 2,739.3 | 2,664.7 | 2,457.0 | 2,414.7 | 2,277.8 | 2,2443 | 2,1129 | 2,085.5 | 2,058.1 | 2,049.0 | 2,069.2 | 2,084.3
Average loan balance

X EEERLE=5FEREHETHR . (Note) Net credit costs ratio = Net credit costs / Average loan balance
X RESFEALE=LCO5FERA HEHEFEE . (Note) Actual credit costs ratio = Actual credit costs / Average loan balance
X RESECEHA=5CBH —EAEENIIE . (Note) Actual credit costs = Net credit costs — Recoveries on written—off claims
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Capital adequacy ratio

B &EALLE  Capital adequacy ratio

ENE# ~ Domestic standard
(3E#E .~ Consolidated)

(10{€H . Billions of yen)

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep.19 | Mar. 20 | Sep.20 | Mar. 21 | Sep. 21 | Mar. 22 | Sep.22 | Mar. 23 | Sep. 23 | Mar. 24 | Sep. 24 | Dec. 24
A Eﬁ‘“@ . 9.33% | 10.42% | 11.25% | 1239% | 13.82% | 12.68% | 13.93% | 13.43% | 1531% | 14.44% | 14.35% | 14.57%
Capital adequacy ratio
X E'.ﬁlls . 235.7 249.2 254.5 269.5 286.3 256.8 273.2 264.1 286.0 271.4 273.9 281.4
Own capital (Core capital)
ERIEHE (EE]TEIE H) 36.8 27.1 25.9 30.7 30.0 28.0 26.9 275 26.5 26.4 26.0 25.7
Regulatory adjustments (=)
I . »
J.ZO ?tjb% 25240 | 2,390.5 | 2,262.2 | 2,175.1 | 20718 | 2,0245 | 1961.3 | 19664 | 18684 | 1,879.3| 19080 | 1,931.6
Risk—weighted assets
(BifK . Non—consolidated) (10{&H  Billions of yen)
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY3/25
Sep. 19 | Mar. 20 | Sep.20 | Mar. 21 | Sep.21 | Mar. 22 | Sep.22 | Mar. 23 | Sep. 23 | Mar. 24 | Sep. 24 | Dec. 24
= Efﬁ*ttg . 9.23% | 10.28% | 11.04% | 12.13% | 13.54% | 12.35% | 13.59% | 13.04% | 1491% | 14.00% | 13.91% | 14.08%
Capital adequacy ratio
= E'ﬁZF . 228.9 241.4 245.3 258.8 275.2 245.2 261.7 251.8 273.4 258.6 261.0 267.2
Own capital (Core capital)
ERIEHE (EE]TEIE H) 30.8 244 23.3 225 225 235 225 24.2 235 22.3 22.3 22.2
Regulatory adjustments (=)
I - »
J.XO 7.th% 24796 | 2,3475 | 2,221.2 | 2,133.3 | 2,031.4 | 19842 | 19253 | 1,9304 | 1,833.1 | 1,846.2| 1,876.4 | 1,898.0
Risk—weighted assets

X BREALED, (BITER4FO20REITEIE, ROV EOREIIREFICBOLACEAOTRORRIEL THEINESNE
HIT Y B7=6 DEZE (2006 F LT ERFE199) IICESEHHLTEYET . 4H, BHISENEEIZTHRRLTEYET .

(Note) Capital adequacy ratio is computed using the method stipulated in the “Standards for a bank to examine the status of capital adequacy in consideration of assets held by it

pursuant to the Article 14-2 of the Banking Act” (Notification No. 19 issued by the Japanese Financial Services Agency in 2006). The company has applied domestic standard.

X N—ENDEBFA-FERELEICIYRHLTEYET,

(Note) Capital adequacy ratio has been calculated in accordance with the new domestic standard based on “Basel TI”.

URUGA bank
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Summary of financial results of subsidiaries and affiliates

(10{&H . Billions of yen)

214 FTEEXK
K — v
Company name Main business 1-3Q, FY3/25 AT LE
YoY change
. . o FZE UV ~ Ordinary income 0.1 0.0
AIVHRBYTH—E X (%) AMIREES s , ,
S Staff Service Co.. Ltd Staffi FEFILE ~ Ordinary profit 0.0 0.0
uruga Stait service Lo, L. amne PO RASEFIZE ~ Net income 0.0 0.0
- #ZEUNEE ~ Ordinary income 54 03
HFLLINTY (%) BEXH-REAXE-)—RAEHE oy , :
DIRECTONE Co. Ltd M lending. Credit t d Leasi FEFIAE ~ Ordinary profit 0.3 0.1
0., . oney lending, uredit guarantee an easing *ﬂﬂ*“ﬁ ~ Net income 02 0.0
o . BEINE ~ Ordinary income 0.1 0.0
(B)ITA-E—74 ENRI- SAKER., HE-BEEHE ™ , :
AP Printine. Bookbinding Packi d Shiopi ' EFIAE ~ Ordinary profit 0.0 0.0
rINting, BookBbinding, Facking an IPPINg P9 EABER 2 .~ Net income 0.0 0.0
. . . . #FZHINIE ~ Ordinary i 0.8 0.0
RILHH—F (¥R) QLY D—F %R oy remary Tneome
S Card Co. Ltd Credit card . ZEFIEE ~ Ordinary profit 0.0 0.1)
uruga ard Lo. Lte. redit card services o HABEFIEE .~ Net income 0.0 0.0
. s B8N ~ Ordinary income 0.0 0.0
RILH BRI () BEXH - , .
S Capital Co. Ltd I N ¢ BEHE ~ Ordinary profit 0.0 0.0
uruga Laprtal Lo. ' nvestmen P EABER S .~ Net income 0.0 0.0
. o . — . o — $ZEUNAE ~ Ordinary income 04 (0.1
ZNHAVE 1——H—E R () BHMBRITER O RTLRRELEE . T T
S c ter Service Co. Ltd Clerical , d Svst . ) FEFIEE ~ Ordinary profit 0.0 0.0
uruga Lomputer service Lo., . erical agency services an ystem engineering Eﬁ%ﬁ*ﬂﬁ — Net income 0.0 0.0
P #EEUNAE .~ Ordinary income 7.0 0.2
.'r:' . ‘i #EEF135 ~ Ordinary profit 04 0.0
ot P HA#E RIS .~ Net income 03 0.0
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( ZEICEAT 2 E5% . Inquiries )
BESLEAL L=  Public Relations Office, SURUGA bank, Ltd.

[TEL] 03-3279-5536 ./ +81-3-3279-5536
[e-mail] ir.koho@surugabank.co.jp




