20255F9AM

1H FY3/2026

H B &
Data Book

AIVFIER1T

SURUGA bank, Ltd.




BHR
Table of contents

Y <) — (E#E - BifK)

Summary of financial results (Consolidated / Non—consolidated) 1
S (R%) 2
Loans (Period—-end balance)

LU F LS RE) 3
Loan breakdown by industry (Period—end balance)

A (RK5&%) 4
Deposits (Period—end balance)

B (FEE-FEY) 5
Deposits (Average balance / Yield)

RIS GR5% - F5% - FlE Y - SR8 %) 6
Securities (Period—end balance / Average balance / Yield / Unrealized gains (losses))

BAEYEE (K% 7
Individual deposit assets (Period—end balance)

O (2E-EN) -BEBE-RERN-EHEK 8
Interest margins (Overall / Domestic) / Management indices / Number of employees and branches

SEEEEM o
Credit costs

BOERLLR 10
Capital adequacy ratio

TN—T2ttO%E#E 11

Summary of finangcial results of subsidiaries and affiliates

I SURUGA bank © 2025SURUGA bank, Ltd. Al rights reserved.



MEY)—(EfG-BiF)

Summary of financial results (Consolidated / Non-consolidated)

i #E / Consolidated

(10f8M  Billions of yen)

1H, FY3/21 1H, FY3/22 1H, FY3/23 1H, FY3/24 1H, FY3/25 1H, FY3/26
¥E#HFIEE ~ Gross operating profit 40.7 36.1 29.5 31.9 32.5 31.6
X B PiIE ~ Net operating profit 40.8 14.4 9.2 12.2 15.9 13.2
EEE{EER / Actual credit costs 8.3 (5.9) (4.4) (0.5) 0.9 (1.3)
EHEFZ ~ Ordinary profit 10.4 21.3 18.2 12.8 12.9 16.7
BT ICTRET S PRI
/" Profit attributable to owners of parent 54 178 16.3 9.5 11.0 15.8
(k%% ~ Period—end balance) (10f&HM  Billions of ven)
Sep. 20 Sep. 21 Sep. 22 Sep. 23 Sep. 24 Sep. 25
JE® . Deposits 3,180.6 3,284.8 3,304.4 3,254.7 3,129.8 3,110.1
BHE  Loans 2,423.3 2,259.0 2,087.9 2,044.0 2,112.7 2,269.3
B2 ~ Securities 208.5 410.3 438.8 352.3 318.6 383.0
#iF ZE ~ Total net assets 262.6 303.1 263.2 294.3 297.1 303.0
B E  Total assets 3,466.1 3,607.8 3,586.8 3,567.9 3,444.1 3,433.8
Bi{k / Non—consolidated (104&H  Billions of yen)
1H, FY3/21 1H, FY3/22 1H, FY3/23 1H, FY3/24 1H, FY3/25 1H, FY3/26
¥E#HEFIEE ~ Gross operating profit 36.8 335 28.5 29.5 30.0 29.1
EHEHE ~ Net operating profit 37.9 13.3 9.7 11.3 14.9 12.2
EEE{EER / Actual credit costs 7.7 (6.6) (5.2) (1.2) (0.0) (2.0)
EEHE ~ Ordinary profit 8.7 20.8 17.0 12.5 12.8 16.3
thf§HEFIEE ~ Net income 4.1 17.5 16.1 9.3 11.0 15.6
(k¥ . Period—end balance) (104&H  Billions of yen)
Sep. 20 Sep. 21 Sep. 22 Sep. 23 Sep. 24 Sep. 25
A% ./ Deposits 3,187.1 3,289.3 3,311.1 3,259.5 3,134.9 3,115.8
BHE  Loans 2,418.4 2,249.6 2,078.0 2,034.0 2,103.3 2,262.0
B2 ~ Securities 211.9 413.2 444 4 357.8 324.4 388.6
i ZE ~ Total net assets 249.4 282.8 247.0 278.2 280.1 2875
B PE  Total assets 3,453.3 3,5684.9 3,568.4 3,5647.8 3,424.5 3,414.8
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BiiE(R%)

Loans (Period-end balance)

(X% .~ Period—end balance)

(10{&H  Billions of yen)

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25
W% Total loans 24184 2,310.9 2,249.6 2,138.5 2,078.0 2,080.1 2,034.0 2,066.7 2,103.3 2,183.8 2,262.0
@A B—>./Consumer loans 2,210.8 2,075.5 1,980.4 1,838.5 1,7415 1,670.4 1,594.4 1,537.9 1,481.9 1,420.7 1,366.0
i AN Corporates 201.0 226.2 256.1 279.5 309.8 383.2 4131 500.5 595.6 732.2 869.4
A%~ Government institutions 6.5 9.2 13.1 20.5 26.6 26.4 26.4 28.2 25.7 30.7 26.5
(O—2F MFEE . FlEIY ~ Outstanding balance, yield by loan category) (10{&H  Billions of yen)
Mar. 24 Sep. 24 Mar.25 Sep.25
O— &8s e B e B
Loan category Period-end ﬂ.ﬁm Period—end ﬂ.@ Y Period-end ﬂ.ﬁm Period—end ﬂ.ﬁl Y
Yield Yield Yield Yield
balance balance balance balance
FHiB{£O—>  Secured loans 1,424.3 2.94% 1,374.3 2.89% 1,317.9 2.98% 1,267.6 3.12%
{¥=£0—> ./ Housing loans 420.8 2.56% 419.8 2.48% 4172 2.56% 416.7 2.73%
BERAAEEDO— ~ Investment property loans 972.1 3.07% 922.7 3.04% 869.5 3.15% 820.0 3.28%
ZFDMAEHFEO—> / Other secured loans 31.4 4.,06% 31.7 3.92% 31.2 4.,00% 30.9 4.,04%
#EE{RO—> / Unsecured loans 113.5 10.50% 107.5 10.47% 102.8 10.46% 98.3 10.49%
H—FB—> / Card loans 82.6 11.63% 79.9 11.53% 77.9 11.42% 75.9 11.34%
SEIBRITER % ~ Unsecured certificate loans 308 7.47% 276 7.41% 2438 7.47% 22.4 7.61%
f@iAO—> / Consumer loans A 1,637.9 3.50% 1,481.9 3.44% 1,420.7 3.52% 1,366.0 3.65%
Sk ARITABIER— ./ Corporate real estate loans B 101.8 1.69% 130.8 1.81% 160.5 1.81% 203.9 1.95%
EARITEEO—" / Corporate residential loans - - 1.8 1.52% 6.0 1.53% 15.4 1.64%
sk ARIFIRERAEIEO— / Corporate investment real estate loans 101.8 1.69% 128.9 1.81% 154.5 1.83% 188.4 1.97%
[RFSHF¥—FI74F X/ Structured finance c 177.6] 2.32%] 203.9] 2.50%| 263.1] 2.79%| 305.5| 2.81%|
[35RL—Y 3> -0—>% /Collaboration loans, etc. D 141.1] 2.15%| 165.5] 2.14%| 175.6] 2.15%| 194.6 | 2.35%|
| &5t/ Total A+B+C+D 1,958.6 | 3.20% 1,982.1] 3.13%| 2,020.0] 3.17%| 2,070.2 3.24%|

X FIEVITHEEEAE YRR RIVFRENRED, REA—R

(Note) Yield: Yield for customers (guarantee fee and accrued interest are not taken into account), period—end balance basis

% AR B EHE “Re:Start 2025” LI O A B TR S
TRFSO9F—R 74TV RICIIREMESEZET,

rasmKL—oay-0—o% 113, it bR EEL-RETOO—0%5(O—0 - /8 —F49R—a Dt BHEDEAS)
(Note) Classified by the areas to be promoted under the “Re:Start 2025” Mid—term Business Plan and thereafter.

Structured finance includes specified bonds, etc.

Collaboration loans, etc. are loans made jointly or in partnership

URUGA bank
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RKENSHE(KR™S)
Loan breakdown by industry (Period-end balance)

(10{&M  Billions of yen)

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar.25 Sep. 25
;1544 1544 ;1544 [ 1544 1544 [ 1544 1544 ;1544 1544 ;1544 ;1544
% to % to % to % to % to % to % to % to % to % to % to
Total Total Total Total Total Total Total Total Total Total Total
S . 41.6 1.7% 42.1 1.8% 34.6 1.5% 35.0 1.6% 378 1.8% 36.8 1.7% 38.7 1.9% 38.5 1.8% 46.9 2.2% 53.4 2.4% 56.6 2.5%
Manufacturing
EEB
E#.‘ sk 43 0.1% 42 0.1% 4.1 0.1% 4.0 0.1% 3.9 0.1% 3.8 0.1% 3.7 0.1% 0.0 0.0% 13 0.0% 1.3 0.0% 1.2 0.0%
Agriculture and forestry
?s%ery 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.3 0.0% 0.3 0.0%
ﬂl?#,‘ H}E#‘ BORIERER 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.1 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0%
Mining, quarrying and gravel
mE R . 11.4 0.4% 12.2 0.5% 12.5 0.5% 14.0 0.6% 141 0.6% 16.1 0.7% 15.9 0.7% 17.6 0.8% 16.5 0.7% 17.7 0.8% 20.4 0.9%
Construction
Eﬁi‘e?x' R, KER 0.1 0.0% 0.1 0.0% 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.8 0.0% 0.8 0.0% 0.8 0.0% 0.8 0.0% 2.6 0.1% 5.1 0.2%
ﬁ#ﬁﬁfﬁ# L 1.1 0.0% 15 0.0% 1.5 0.0% 1.8 0.0% 3.4 0.1% 3.6 0.1% 1.9 0.0% 1.7 0.0% 2.1 0.1% 23 0.1% 2.3 0.1%
Information and communication
BR, ﬂ!ﬁ% , 145 0.6% 12.7 0.5% 12.8 0.5% 12.8 0.6% 14.7 0.7% 145 0.7% 15.4 0.7% 15.4 0.7% 15.5 0.7% 19.0 0.8% 16.9 0.7%
Transportation and postal service
== ==
ENSE R, /TR , 29.7 1.2% 294 1.2% 300 1.3% 321 1.5% 325 1.5% 33.7 1.6% 324 1.5% 35.7 1.7% 35.6 1.6% 36.1 1.6% 36.9 1.6%
Wholesale and retail trade
$ﬂ¥~ ﬁlﬁ% 20.1 0.8% 14.0 0.6% 238 1.0% 14.4 0.6% 22.8 1.1% 33.2 1.6% 315 1.5% 40.9 1.9% 54.2 2.5% 64.3 2.9% 83.0 3.6%
Finance and insurance
[ =]
;FEE#‘ %nnﬁﬁ# . 39.4 1.6% 64.2 2.7% 82.5 3.6% 107.6 5.0% 121.5 5.8% 159.3 7.6% 194.3 9.5% 250.5 12.1% 296.4 14.0% 395.2 18.0%| 4925 21.7%
Real estate, goods rental and leasing
S@;Eicﬂ;:t e 30.1 1.2% 373 1.6% 459 2.0% 51.2 2.3% 52.4 2.5% 75.1 3.6% 727 3.5% 71.8 3.7% 80.1 3.8% 745 3.4% 72.5 3.2%
] - N
73 A RE K - 6.5 0.2% 9.2 0.4% 13.1 0.5% 20.5 0.9% 26.6 1.2% 26.4 1.2% 26.4 1.3% 28.2 1.3% 25.7 1.2% 30.7 1.4% 26.5 1.1%
Government and municipal government
g-t:)efrﬂ-: 2,218.8 91.7%| 2,083.2 90.1%| 1,987.9 88.3% 1,8443 86.2%| 1,747.4 84.0% 1,676.1 80.5%( 1,599.8 78.6%| 1,559.1 75.4% 15275 72.6%| 1,485.7 68.0%| 1,447.1 63.9%
& &t
Total 2,4184| 100.0% 2,310.9| 100.0% 2,249.6| 100.0% 2,1385 100.0% 2,078.0( 100.0% 2,080.1 100.0% 2,0340| 100.0% 2,066.7| 100.0% 2,103.3| 100.0% 2,183.8| 100.0% 2,262.0f 100.0%
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CEAC 32
Deposits (Period-end balance)

(10{8M  Billions of yen)

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25
s . 3,187.1 3,250.4 3,289.3 3.312.1 3,311.1 3,355.7 3,259.5 3,250.4 3,1349 3,154.0 3,115.8
Total deposits
E =]
FRAE . 3,161.0 3,246.3 3,280.2 3,308.6 3,308.2 3,353.2 3,257.1 3,248.6 3,133.8 3,153.5 3,115.4
Yen deposits
E =]
?E.ﬁﬁ . 26.1 41 9.0 35 2.9 24 23 1.8 1.0 0.5 0.3
oreign currency deposits
ﬁ.*. 2,579.4 2,637.4 2,666.0 2,688.1 2,697.3 2,678.5 2,651.0 2,610.9 2,557.6 2,518.3 2,496.5
Individuals
FEERS . 2,575.5 2,633.3 2,662.1 2,684.6 2,694.4 2,676.0 2,648.6 2,609.1 2,556.5 2,517.8 2,496.2
Yen deposits
E =]
?E.ﬁﬁ . 3.9 41 3.9 35 2.8 24 2.3 1.8 1.0 05 0.3
oreign currency deposits
;cfk 402.9 418.4 408.8 407.1 416.4 415.7 422.6 422.1 418.9 417.9 433.6
orporates
MRS . 402.7 418.4 408.8 407.1 416.3 415.7 422.6 422.1 418.9 417.9 433.6
Yen deposits
%k.ﬁ & . 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Foreign currency deposits
N o
G e e 204.7 194.5 214.4 216.8 197.3 261.4 185.8 217.3 158.3 217.7 185.5
overnment institutions
E =]
FRRAE . 182.7 194.5 209.3 216.8 197.3 261.4 185.8 217.3 158.3 217.7 185.5
Yen deposits
%h.ﬁﬁ . 22.0 - 5.0 - - - - - - - -
Foreign currency deposits

¥ ARHEE=NCDEZY. FREHEAEREST.

(Note) Yen deposits exclude NCD and include non—resident yen deposits.

SURUGA bank
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AE(FE%-FfmEY)
Deposits (Average balance / Yield)

(10£%M  Billions of yen)

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half
.
'ﬁﬁﬁeposits 3,189.7 3,1944 3,284.6 3,291.5 3,346.6 3,339.4 3,322.8 3,278.4 3,1974 3,156.5 3,174.0
AEE:
Yen deposits 3,184.1 3,181.2 3,280.3 3,287.0 3,343.6 3,336.5 3,320.3 3,276.0 3,195.9 3,155.4 3,1735
Ztii}gﬁn%urrency deposits 5.6 13.2 4.2 45 3.0 2.9 24 2.3 1.4 1.1 0.4
fdi*viduals 2,545.1 2,572.1 2,651.1 2,662.6 2,694.3 2,692.6 2,663.8 2,646.6 2,586.1 2,561.2 2,510.9
AEE:
Yen deposits 2,541.3 2,568.8 2,647.1 2,658.8 2,691.2 2,689.8 2,661.4 2,644.3 2,584.6 2,560.1 2,510.5
NERE
Foreign currency deposits 3.8 3.9 3.9 3.8 3.0 2.8 2.3 2.2 1.4 1.1 0.4
E)ior*porates 396.7 401.8 4123 411.0 414.7 4145 4248 421.9 419.2 4174 427.7
Eeftfp%sits 396.6 401.6 4123 411.0 414.7 4145 4247 421.9 419.2 4174 427.7
NEEE
Foreign currency deposits 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
7N
éoirnment institutions 2478 219.9 221.1 217.7 237.6 232.2 2340 209.8 192.0 1778 235.3
Eeftfpfsits 246.2 210.7 220.9 217.1 237.6 232.2 234.0 209.8 192.0 177.8 235.3
NERE
Foreign currency deposits 16 9.1 0.2 0.6
X ABEES=NCDEFY . FEEEAHESEST.
(Note) Yen deposits exclude NCD and include non-resident yen deposits.
(%)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half
ALFMEY
Yield on deposits 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.05 0.08% 0.20%
ﬁqﬁlﬁ dﬁfsits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.02 0.05% 0.15%
[l
x?dﬁﬁfdeposits 0.08 0.08 0.08 0.08 0.07 0.07 0.06 0.06 0.07 0.10% 0.26%
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BMEESH( K% Fi% - FEY < EMISES)
Securities (Period-end balance / Average balance / Yield / Unrealized gains (losses))

(K% - 5%  Period—end balance / Average balance) (10f&F .~ Billions of yen)

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26

Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25
HImEE 2% K7  Period—end balance 211.9 2704 413.2 466.2 4444 303.5 357.8 281.6 3244 334.6 388.6
Securities 5% / Average balance 168.8 201.2 345.8 388.9 4717.8 456.2 332.1 330.3 294.8 309.3 327.9
E3li K& ~ Period—end balance 2.1 - - - 11.7 29.7 344 214 35.6 61.3 94.1
Government bonds 5% / Average balance 2.2 1.6 - - 4.3 14.5 30.5 28.3 32.2 40.4 71.7
A K% ./ Period-end balance 109.7 114.3 135.3 138.9 155.0 120.4 138.5 1155 131.6 128.1 144.9
Municipal bonds SE5& ./ Average balance 109.6 111.0 131.6 135.0 153.1 152.7 136.1 131.5 130.3 132.1 147.0
fEHAt K%  Period—end balance - - - - - - - - - - 29.9
Short—term corporate bonds SE5% ~ Average balance - - - - - - - - 2.2 5.1 25.1
& ¥ ~ Period—end balance 4.7 4.7 4.6 45 4.6 45 14.9 22.1 26.3 31.0 36.0
Corporate bonds 5% / Average balance 4.7 4.7 4.6 4.6 4.5 4.5 8.2 13.5 25.1 27.4 34.7
“%R k%% ./ Period—end balance 234 25.0 251 239 247 23.6 471 55.0 56.8 59.0 64.6
Stocks SE5& ./ Average balance 16.5 16.5 16.5 16.4 16.4 16.3 23.7 27.5 30.0 30.0 29.1
eI R e K%  Period—end balance 1.0 2.8 62.9 121.1 113.3 60.1 59.1 60.6 65.7 455 7.9
Foreign securities SE5& ./ Average balance 0.0 0.6 28.5 58.9 123.3 115.0 63.3 63.3 67.7 66.5 10.5
ZD DS ¥  Period—end balance 70.8 123.3 185.0 177.5 135.0 64.9 63.5 6.9 8.2 9.4 10.9
Others 5% / Average balance 35.6 66.6 164.5 173.8 175.9 153.0 70.0 66.0 6.9 7.6 9.5

KEHTEREE, OAKRIZLH. SAKTEHADERE

(Note) Average balance as of Sep. and Mar. represents average balance for 1st half and Full year respectively.

(FIEY ~ Yield) %)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half
HIMEE&FIEY (£4F) ~ Yield on securities (Overall) 0.47 0.52 0.45 0.51 0.86 0.55 0.34 0.37 1.23 0.94 1.52
AMmEZFMEY (EA) ~ Yield on securities (Domestic) 0.46 0.52 0.48 0.49 1.14 0.72 0.42 0.46 1.58 1.18 1,55
&2 FIEY  Yield on bonds 0.10 0.10 0.10 0.10 0.05 0.19 0.37 0.42 0.60 0.63 0.70
#HXFIEY ~ Yield on stocks 2.27 1.99 2.28 217 23.44 13.03 2.05 1.73 7.70 4.68 9.15
(BE MR DIKR ~ Unrealized gains (losses)) (10f8F ~ Billions of yen)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25
AR E B NOMESE (BMA) .~ Held-to-maturity bonds - - - - — _ _ _ Z Z _
ZOMEMEESE (B5fiH) ~ Available—for—sale securities 85 9.5 10.9 (1.4) (15.8) (1.2) 0.7 217 226 20.4 30.1
&%  Bonds 0.4 0.3 0.4 (0.3) (1.2) (0.3) 8.1 (0.9) (2.0) (6.5) (6.3)
#%3X ~ Stocks 6.9 8.6 8.7 1.5 8.4 1.7 15.6 25.2 27.1 29.2 36.3
ZDHDEES ~ Others 1.1 0.5 1.8 (8.7) (22.9) (8.6) (11.8) (2.6) (2.3) (2.2) 0.1

© 2025SURUGA bank, Ltd. All rights reserved.



EAEYEE(KE)
Individual deposit assets (Period-end balance)

(1048M  Billions of yen)

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25

BREE 63.6 68.0 67.9 68.4 62.2 62.8 65.6 71.4 73.4 72.2 78.3
Mutual funds
{E*ﬂiﬁﬁkﬁ. 19.9 18.0 16.5 14.6 141 14.2 19.2 23.6 28.2 334 38.2
Personal pension plans
_.E%:H\ﬁﬁ.ﬁsﬁ. . 14.3 14.0 13.7 13.9 15.5 18.5 20.8 23.7 26.3 27.7 30.0
Single premium life insurance
e L
E”E.%ﬁﬁﬁ ) 6.5 6.0 5.1 43 3.8 3.8 40 46 7.4 12.0 17.6
Public bonds
%k.ﬁﬁ . 3.9 41 3.9 35 2.8 24 23 1.8 1.0 0.5 0.3
Foreign currency deposits
b [=]
BREES (A) 108.4 110.3 107.2 104.9 98.7 101.9 112.0 125.2 136.4 146.0 164.6
Investment products (A)
Ei=]
ﬁ.k.ﬁﬁ(ﬂﬁ). 2,575.5 2,633.3 2,662.1 2,684.6 2,694.4 2,676.0 2,648.6 2,609.1 2,556.5 2,517.8 2,496.2
Individual deposits (Yen)

BAHYEREAE (B)

Total individual deposit assets (B) 2,683.9 2,743.7 2,769.3 2,789.5 2,793.2 2,778.0 2,760.7 2,734.4 2,693.0 2,663.8 2,660.8

BREMBEMLE (A) - (B)
The ratio of investment products to 4.0% 4.0% 3.8% 3.7% 3.5% 3.6% 4.0% 4.5% 5.0% 5.4% 6.1%
total individual deposit assets (A) / (B)

S URUGA bank © 2025SURUGA bank, Ltd. Al rights reserved.




(24BN ) -BERE - EREH-IEHY

Interest margins (Overall / Domestic) / Management indices / Number of employees and branches

(FIE X5 (24K) . Interest margins (Overall)) (%)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half
E&ERFEY .~ Yield on interest earning assets 2.29 2.25 2.08 2.03 1.94 1.89 1.87 1.84 1.84 1.90 2.15
EHEFMEY ~ Yield on loans and bills discounted 3.12 3.12 3.05 3.02 2.91 2.92 2.84 2.80 2.68 2.69 2.78
HiEFE&FIEY .~ Yield on securities 0.47 0.52 0.45 0.51 0.86 0.55 0.34 0.37 1.23 0.94 1.52
ELHERM ~ Yield on interest bearing liabilities 1.33 1.31 1.27 1.25 1.16 1.12 1.12 1.10 1.13 1.19 1.26
FLZFREY ./ Yield on deposits 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.05 0.08 0.20
BEBFE / Expense ratio 1.28 1.26 1.22 1.20 1.1 1.08 1.09 1.07 1.08 1.11 1.06
FREFIED ./ Loan—deposit spread 1.79 1.81 1.78 1.77 1.76 1.80 1.71 1.70 1.54 1.49 1.51
BELFE O  Net interest margin 0.96 0.94 0.81 0.78 0.78 0.77 0.74 0.73 0.71 0.70 0.88
(FIEAS(EA) ./ Interest margins (Domestic)) (%)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half
ZE&ERFIEY  Yield on interest earning assets 2.29 2.26 2.08 2.02 1.94 1.89 1.87 1.84 1.84 1.90 2.14
EHLFIEY ~ Yield on loans and bills discounted 3.13 3.13 3.06 3.02 2.91 2.92 2.84 2.80 2.68 2.69 2.78
HEFEZFIELY  Yield on securities 0.46 0.52 0.48 0.49 1.14 0.72 0.42 0.46 1.58 1.18 1.55
Y& TZRM .~ Yield on interest bearing liabilities 1.29 1.27 1.23 1.21 1.12 1.10 1.12 1.10 1.12 1.19 1.26
AL EFHEY  Yield on deposits 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.05 0.08 0.20
#2E#® / Expense ratio 1.24 1.23 1.19 1.17 1.08 1,06 1.09 1.06 1.07 1.11 1.05
FEEEFIE A / Loan—deposit spread 1.83 1.85 1.82 1.80 1.79 1.81 1.71 1.70 1,55 1.50 1.51
BEEMEO / Net interest margin 0.99 0.98 0.84 0.81 0.81 0.79 0.74 0.74 0.71 0.71 0.88
(FBEI5HE ~ Management indices)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half
OHR 55.6% 55.6% 60.2% 60.8% 65.7% 83.3% 61.6% 68.7% 57.6% 60.4% 58.0%
EPS (H . Unit: yen) 18.11 81.76 75.94 34.26 85.53 50.63 4547 7373 57.6 104.76 87.68
ROA (#iFl#£R—X ./ Net income basis) 0.24% 0.54% 0.98% 0.22% 0.89% 0.26% 0.51% 0.42% 0.63% 0.57% 0.90%
ROE (#if|#~—2X . Net income basis) 3.49% 7.91% 13.63% 3.06% 13.05% 3.87% 7.07% 5.67% 8.46% 7.73% 12.03%
(HEX B B-TE&% .~ Number of employees and branches)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25
HEXEM(A) .~ Number of employees (Unit: persons) 1,449 1,424 1,392 1,352 1,331 1,283 1,244 1,209 1,195 1,172 1,186
JESE (FE) .~ Number of branches (Unit: branches) 126 123 121 118 117 113 111 107 104 103 98
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B(EREEHR
Credit costs

(101&F ~ Billions of yen)

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half
—RERCINESRAE _ _ _ _ _ _ _
Provision for general allowance for loan losses (21.6) (17.9) (10.5) 2.2)
ﬁfeifﬂ loans 0.7 48 24 55 20 45 34 8.1 2.1 6.8 2.8
ﬁﬂugﬁlglgﬁﬁlﬁ 292 23 1 _ 247 — — _ _ 26 _ _
Provision for specific allowance for loan losses ’ ’ ' '
STHRAES TR 0.6 4.1 0.1 1.2 0.7 14 0.0 0.5 0.3 0.5 0.0
Losses on sales of delinquent loans ’ ’ ' ' ’ ’ ’ ' ) ) )
BERR5 La@RARE (0.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Provision for allowance for contingent losses ) ’ ) ) ’ ’ ’ ) ) ’ ’
BEBIAERALE (A) - - 6.3 - 6.8 40 2.0 45 - 3.6 1.6
Reversal of allowance for loan losses (-) ' ) ) ) ' ) )
N'a_-e{tgcifiﬁit costs 8.9 14.2 3.7) 20.9 (4.0) 1.9 14 4.2 2.9 3.7 1.2
iﬁiﬁfﬁi:ﬁf*&iianze d) 0.72% 0.58% (0.32%) 0.93% (0.37%) 0.09% 0.13% 0.20% 0.28% 0.17% 0.11%
RAGRERLE (A) 1.1 1.9 2.9 49 1.2 3.0 2.7 6.3 2.9 5.9 33
Recoveries on written—off claims (-) ) ) ' ’ ) ) ) ) ) ) )
iﬁjﬁfﬁosts 7.7 122 (68 60| G2 an| 02| eo| oo en| o
RESERALE riﬁiﬁaze N 063% | o050%| (058%| 071%| 049w | ©os%| 12| ©10%| 0oo%| 010%| (©.18%
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half Full year 1% half
ﬁ/ﬁ;ﬁgzﬁﬁn balance 2,457.0 2,414.7 2,271.8 2,244.3 2,112.9 2,085.5 2,058.1 2,049.0 2,069.2 2,100.2 2,204.5

X SEEALE=S5EFEEBABHE&FE . (Note) Net credit costs ratio = Net credit costs / Average loan balance
X REE5EEALE=RGEEERBEHETE . (Note) Actual credit costs ratio = Actual credit costs / Average loan balance

X EESERRA=5EHA—(MHEENIIE . (Note) Actual credit costs = Net credit costs — Recoveries on written—off claims
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HEEALE
Capital adequacy ratio

B2 &ALLE  Capital adequacy ratio (104&H .~ Billions of yen)

ERNEZE  Domestic standard - -

B384l —E L IR

(;E#&  Consolidated) oy 1
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25
B E'l.ﬁikﬂ.’.$ . 11.25% 12.39% 13.82% 12.68% 13.93% 13.43% 15.31% 14.44% 14.35% 11.84% 11.35%
Capital adequacy ratio
B Eﬁ# . 254.5 269.5 286.3 256.8 273.2 264.1 286.0 2714 273.9 2735 2704
Own capital (Core capital)
EiRAE (EHEE B) 25.9 30.7 30.0 28.0 26.9 27.5 26.5 26.4 26.0 22.8 22.9
Regulatory adjustments (=)
1 . Y
J.ZO ?tjh% 2,262.2 2,175.1 2,071.8 2,024.5 1,961.3 1,966.4 1,868.4 1,879.3 1,908.0 2,310.2 2,382.6
Risk—-weighted assets

IE *E%” R"—E )L IE#E

(B{X ~ Non—consolidated) =2 E
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25
H Efﬁ*tt$ . 11.04% 12.13% 13.54% 12.35% 13.59% 13.04% 14.91% 14.00% 13.91% 11.27% 10.81%
Capital adequacy ratio
= Eﬁ# . 2453 258.8 275.2 245.2 261.7 251.8 2734 258.6 261.0 259.2 256.3
Own capital (Core capital)
R S (EHEE B) 23.3 22.5 22.5 23.5 22.5 24.2 23.5 22.3 22.3 21.0 20.9
Regulatory adjustments (=)
1 . Y
J.Z7 T.tjh% 2,221.2 2,133.3 2,031.4 1,984.2 1,925.3 1,930.4 1,833.1 1,846.2 1,876.4 2,300.0 2,370.9
Risk—-weighted assets

X BCEFRLRE, TBITEFUEO20REICE IS, RITHNTORETIEEFCROLLACEROTERORENBELTHINESHE
FIE T 57 DOEHE (2006 E LM ERE198) IICEIZHHLTHEVET . 4H, BHIIERELICTHRLTEYET.
(Note) Capital adequacy ratio is computed using the method stipulated in the “Standards for a bank to examine the status of capital adequacy in consideration of assets held by it
pursuant to the Article 14-2 of the Banking Act” (Notification No. 19 issued by the Japanese Financial Services Agency in 2006). The company has applied domestic standard.

¥ Li$t1%2025 ££3 ARKYN—ENMHERL TEEHA—RZEALTEYFET . EBREEFZERALTEYFEA)
(Note) The company has been applying the finalized Basel Ill standards since the end of March 31, 2025.

SURUGA bank © 2025SURUGA bank, Ltd. Al rights reserved.



INV—T7 et OFRE

Summary of financial results of subsidiaries and affiliates

(1048M  Billions of yen)

S 4 TEXRE
r <
Company name Main business 1H, FY3/26 AITALE
YoY change
gAY (i) T 3. RET T BEIUNLE ~ Ordinary income 38 0.3
LoroY )= ~{REL " -
DIRECTONE Co., Ltd. Money lending, Leasing and Credit guarantee AL  Ordinary profi 03 03
th5j#iF4E .~ Net income 0.5 0.5
(**) 4 4 EIRI ﬂ*%ﬁ m@' %ﬁ%ﬁ FEINEE ~ Ordinary income 0.0 0.0
TA- t"_.7 |'_| | - . . 2% ” -
A-P-1 Printing, Bookbinding, Packing and Shipping @FFUE ~ Ordinary profit ©0) 00
I #FZE ~ Net income (0.0) 0.0
H4 () b5 4 w3 FREIUNEE .~ Ordinary income 0.5 0.0
ZIHD—F Loybh—F - ,
Suruga Card Co., Ltd. Credit card services R AIE  Ordinary proft 00 00
I #FZE ~ Net income 0.0 0.0
5% SL (1) R FREIUNEE .~ Ordinary income 0.0 0.0
AT -FrERNL 3 " :
Suruga Capital Co., Ltd. Investment AL  Ordinary profi 00 00
th5j#iF4E .~ Net income 0.0 0.0
.. _ . #EIN4E  Ordinary income 0.4
AWHEDRAYa—3y () ERNBRITER - SATLRARER - AMIREER ” ,
. . . . : . #FERNLE ~ Ordinary profit 0.0
Suruga Business Solution Co., Ltd. Clerical agency services, System engineering and Staffing
th5j#iF4E .~ Net income 0.0
a = BEIUNLE ~ Ordinary income 49 04
a i #FE R ~ Ordinary profit 0.4 0.3
Total
I #FZE ~ Net income 0.6 0.5

KRIHEDRRYa—2a> (%) (X, 20254 A1BZ N HREBETIRILNARFYITH—ER (%) ORINEFIZEY . RILTR2YTH—ER(BK) DAMTREXBLEZR#BLTEYET,
(Note) Suruga Business Solution Co., Ltd. has inherited the Staffing businesses of Suruga Staff Service Co., Ltd. through the absorption—type merger (effective April 1, 2025) of the latter.
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SURUGA bank

( ZKEICEET3EBE5% . Inquiries )
BEtmEASR L=  Public Relations Office, SURUGA bank, Ltd.

[TEL] 03-3279-5536 / +81-3-3279-5536
[e-mail] ir.koho@surugabank.co.jp




