20263 AM
FY3/2026

H B &
Data Book

AIVFIiR1T
SURUGA bank, Ltd.




BR
Table of contents

MBY <) —(GER-HHE)

Summary of financial results (Consolidated / Non—consolidated) 1
& GRE) 2
Loans (Period—end balance)

SERR LS GRE) 3
Loan breakdown by industry (Period—end balance)

A& (R¥%) 4
Deposits (Period—end balance)

EE (E=E-FEY) 5
Deposits (Average balance / Yield)

BEEESF (R5% - F5%-FEY - FFM@EB ) 6
Securities (Period—end balance / Average balance / Yield / Unrealized gains (losses))

BAFRYEE RB) ;
Individual deposit assets (Period—end balance)

TP (2H-ERN) - BEEEZ-HEXRH-ESHN 8
Interest margins (Overall / Domestic) / Management indices / Number of employees and branches

SiEEaER A o
Credit costs

BEEALE 10
Capital adequacy ratio

T -T2t 0O %E 11

Summary of financial results of subsidiaries and affiliates

SURUGA bank © 2026SURUGA bank, Ltd. All rights reserved.



MEY<)-(EiE-BE)

Summary of financial results (Consolidated / Non-consolidated)

w#$E  Consolidated (1042 / Billions of yen)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
£ ¥JBFIZE ~ Gross operating profit 79.5 70.4 470 55.9 63.2 62.0
£ $2E  Net operating profit 55.7 39.0 7.9 17.7 25.0 25.6
EBEEEA / Actual credit costs 13.3 17.8 0.3 (0.4) (0.5) (7.8)
#EFI4F ~ Ordinary profit 23.1 10.5 13.2 20.6 26.1 35.5
FeuBEITRET S LBAMAIE
/" Profit attributable to owners of parent 214 79 105 153 20.1 34.7
(k% ./ Period—end balance) (1042 ./ Billions of yen)
Mar. 21 Mar. 22 Mar. 23 Mar. 24 Mar. 25 Mar. 26
J8& ./ Deposits 3,2459 3,307.3 3,349.6 3,244.9 3,148.4 3,197.2
HHE  Loans 2,319.5 2,148.0 2,090.3 2,076.6 2,192.8 2,398.7
HIHBEE % ~ Securities 267.3 463.4 297.8 276.0 328.9 419.0
#iEE  Total net assets 285.7 264.2 271.0 295.1 295.8 3234
BB E / Total assets 3,550.4 3,589.9 3,639.9 3,560.7 3,462.2 3,543.5
Bi{X  Non—consolidated (10{£M . Billions of yen)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Z7EHFIEE ~ Gross operating profit 72.5 65.3 434 51.1 58.2 56.8
75435 . Net operating profit 50.1 36.1 7.2 16.0 23.0 23.6
EHE5{EEA ~ Actual credit costs 12.2 16.0 (1.1) (2.0) (2.1) (8.9)
BEFIE ~ Ordinary profit 19.9 10.0 11.2 20.1 25.6 345
LHAIFIZE ~ Net income 18.9 7.8 9.5 15.0 19.7 34.0
(%% ./ Period—end balance) (10f&M  Billions of yen)
Mar. 21 Mar. 22 Mar. 23 Mar. 24 Mar. 25 Mar. 26
J8& ./ Deposits 3,250.4 3,312.1 3,355.7 3,250.4 3,154.0 3,203.7
HBHE  Loans 2,310.9 2,138.5 2,080.1 2,066.7 2,1838 2,391.5
H{fEE# ~ Securities 270.4 466.2 303.5 281.6 334.6 4247
&  Total net assets 265.1 246.3 255.1 277.1 280.4 302.5
BB E / Total assets 3,527.3 3,568.7 3,620.8 3,540.4 3,4438 3,517.8
URUGA bank 1
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RHE(R%)

Loans (Period-end balance)

(k¥%& ./ Period—end balance)

(10/&M . Billions of yen)

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25 Mar. 26

g€ Total loans 24184 2,310.9 2,249.6 2,138.5 2,078.0 2,080.1 2,034.0 2,066.7 2,103.3 2,183.8 2,262.0 2,391.5

i AO—>/Consumer loans 2,210.8 2,075.5 1,980.4 1,838.5 1,741.5 1,670.4 1,594.4 1,537.9 1,481.9 1,420.7 1,366.0 1,319.4

% AN/ Corporates 201.0 226.2 256.1 279.5 309.8 383.2 413.1 500.5 595.6 732.2 869.4 1,032.8

2%/ Government institutions 6.5 9.2 13.1 20.5 26.6 26.4 26.4 28.2 25.7 30.7 26.5 39.2
(A—>ZFDEE. FlEY  Outstanding balance, yield by loan category) (10{ZF . Billions of yen)

Sep. 24 Mar. 25 Sep. 25 Mar. 26
A— 88 e 1) B Ba
Loan category Period-end *;]EW Period-end ﬂ.@") Period-end FEY Period-end ﬂ.@")
ield Yield \ Yield
balance balance balance Yield balance

EHiBHO—> / Secured loans 1,374.3 2.89% 1,317.9 2.98% 1,267.6 3.12% 1,224.8 3.16%
{¥=0—> / Housing loans 419.8 2.48% 417.2 2.56% 416.7 2.73% 426.2 2.64%

B EZBAABIEOQ—> . Investment property loans 922.7 3.04% 869.5 3.15% 820.0 3.28% 767.5 3.41%
FDH#AB{EO— .~ Other secured loans 31.7 3.92% 31.2 4.00% 30.9 4.04% 31.0 4.19%
#E{E{ 00— / Unsecured loans 107.5 10.47% 102.8 10.46% 98.3 10.49% 94.6 10.48%
H—KO—> / Card loans 79.9 11.53% 77.9 11.42% 75.9 11.34% 74.2 11.24%
SRR BE % .~ Unsecured certificate loans 27.6 7.41% 24.8 7.47% 224 7.61% 20.3 7.73%
{@A8—> / Consumer loans A 1,481.9 3.44% 1,420.7 3.52% 1,366.0 3.65% 1,319.4 3.69%
ZAMITAREIEO—> ./ Corporate real estate loans B 130.8 1.81% 160.5 1.81% 203.9 1.95% 240.0 2.17%
EAMIT{EED—2 ~ Corporate residential loans 1.8 1.52% 6.0 1.53% 15.4 1.64% 27.5 1.92%
SRARITIRERAFEEO— ~ Corporate investment real estate loans 128.9 1.81% 154.5 1.83% 188.4 1.97% 2125 2.20%
[RFSHF¥—FI74F R/ Structured finance c | 203.9 | 2.50% | 263.1 | 2.79% | 305.5 | 2.81%] 364.9 | 3.16%|
[35HRL— 3> -0—2 % Collaboration loans, etc. D | 165.5 | 2.14% | 175.6 | 2.15% | 1946 | 2.35% | 2459 2.29% |
&8/ Total A+B+C+D | 1,982.1 3.13% | 2,020.0 | 3.17%| 2,070.2 | 3.24%| 2,170.4 | 3.27%|

X FEYEREEFEREYEREES . RIRFBEERD. RKERA—R

(Note) Yield: Yield for customers (guarantee fee and accrued interest are not taken into account), period—end balance basis

X hEREEHE “Re:Start 2025” LI D HEFESE A TR 2
[RNSHF—RI7AF RIS BEHESEZST.

rsARL—ay-0—2% |1, thit s R - EELE-BETOO—%F (O— - N—T1IR—2a Pt @IEO B AE)

(Note) Classified by the areas to be promoted under the “Re:Start 2025” Mid—term Business Plan and thereafter.
Structured finance includes specified bonds, etc.
Collaboration loans, etc. are loans made jointly or in partnership with other companies (loan participations, purchases of corporate loans, etc.)

RUGA bank
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RENRHS(KRE)

Loan breakdown by industry (Period-end balance)

(10{&M ~ Billions of yen)

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar.25 Sep. 25 Mar. 26
W WALt ;35444 ;144 i 1344 ;3744 1544 ;3544 ;1544 ;3544 WAt ;35414
% to % to % to % to % to % to % to % to % to % to % to % to
Total Total Total Total Total Total Total Total Total Total Total Total
BiEx i 416 1.7% 421 1.8% 34.6 1.5% 35.0 1.6% 37.8 1.8% 36.8 1.7% 38.7 1.9% 38.5 1.8% 46.9 2.2% 534 2.4% 56.6 2.5% 55.5 2.3%
Manufacturing
BE. W%
L 4.3 0.1% 42 0.1% 41 0.1% 40 0.1% 3.9 0.1% 3.8 0.1% 3.7 0.1% 0.0 0.0% 1.3 0.0% 1.3 0.0% 1.2 0.0% 1.2 0.0%
Agriculture and forestry
;Fg;‘sfery 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.3 0.0% 03 0.0% 0.3 0.0%
ﬁi%‘ EEE#‘ BFERDR 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.1 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0%
Mining, quarrying and gravel
Eﬁ# . 114 0.4% 12.2 0.5% 12.5 0.5% 14.0 0.6% 14.1 0.6% 16.1 0.7% 15.9 0.7% 176 0.8% 16.5 0.7% 17.7 0.8% 204 0.9% 211 0.8%
Construction
E i;e? Ay mﬁtﬁ‘ 7kﬁ¥ 0.1 0.0% 0.1 0.0% 0.2 0.0% 0.2 0.0% 0.2 0.0% 0.8 0.0% 0.8 0.0% 0.8 0.0% 0.8 0.0% 2.6 0.1% 5.1 0.2% 71 0.2%
ﬁéﬁﬁﬁ# .. 1.1 0.0% 1.5 0.0% 1.5 0.0% 1.8 0.0% 34 0.1% 3.6 0.1% 1.9 0.0% 1.7 0.0% 2.1 0.1% 23 0.1% 23 0.1% 2.7 0.1%
Information and communication
EE, BEE
Transportation and 145 0.6% 12.7 0.5% 12.8 0.5% 128 0.6% 14.7 0.7% 145 0.7% 154 0.7% 154 0.7% 15.5 0.7% 190 0.8% 16.9 0.7% 21.0 0.8%
postal service
s E WINLE 3
. 29.7 1.2% 294 1.2% 30.0 1.3% 321 1.5% 325 1.5% 33.7 1.6% 324 1.5% 35.7 1.7% 35.6 1.6% 36.1 1.6% 36.9 1.6% 421 1.7%
Wholesale and retail trade
ﬁﬂ#‘ ﬁlﬁ% 20.1 0.8% 14.0 0.6% 238 1.0% 144 0.6% 22.8 1.1% 33.2 1.6% 315 1.5% 409 1.9% 54.2 2.5% 64.3 2.9% 83.0 3.6% 1124 4.7%
Finance and insurance
TEREEX. MRER%E
Real estate, goods rental 394 1.6% 64.2 2.7% 825 3.6% 107.6 5.0% 1215 5.8% 159.3 7.6% 1943 9.5% 2505 12.1% 296.4 14.0% 395.2 18.0% 4925 21.7% 599.1 25.0%
and leasing
?jf::;:ex; 30.1 1.2% 373 1.6% 459 2.0% 51.2 2.3% 52.4 2.5% 75.1 3.6% 72.7 3.5% 778 3.7% 80.1 3.8% 745 3.4% 725 3.2% 748 3.1%
E-ih AN EEAE
Government and 6.5 0.2% 9.2 0.4% 13.1 0.5% 20.5 0.9% 26.6 1.2% 26.4 1.2% 26.4 1.3% 28.2 1.3% 25.7 1.2% 30.7 1.4% 26.5 1.1% 39.2 1.6%
municipal government
0%1‘:):2 2,218.8 91.7%| 2,083.2 90.1%| 1,987.9 88.3%| 1,844.3 86.2%| 1,747.4 84.0%| 1,676.1 80.5%| 1,599.8 78.6%| 1,559.1 75.4%| 15275 72.6%| 1,485.7 68.0%| 1,447.1 63.9% 1,414.5 59.1%
A =
'I?ot:l-l- 2,418.4| 100.0% 2,310.9| 100.0% 2,249.6/ 100.0% 2,138.5| 100.0% 2,078.0/ 100.0% 2,080.1| 100.0% 2,034.0f 100.0% 2,066.7f 100.0% 2,103.3| 100.0% 2,183.8 100.0% 2,262.0f 100.0% 2,391.5| 100.0%
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HE(R%)
Deposits (Period-end balance)

(10{8H . Billions of yen)

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25 Mar. 26
wHE . 3,187.1 3,250.4 3.289.3 3,312.1 3,311.1 3,355.7 3.259.5 3,250.4 3,134.9 3,154.0 3,115.8 3,203.7
Total deposits
ARRAE
. 3,161.0 3,246.3 3,280.2 3,308.6 3,308.2 3,353.2 3,257.1 3,248.6 3,133.8 3,153.5 3,1154 3,203.7
Yen deposits
%h.ﬁﬁ . 26.1 4.1 9.0 3.5 2.9 2.4 2.3 1.8 1.0 0.5 0.3 -
Foreign currency deposits
ﬂﬂ.*. 2,579.4 2,637.4 2,666.0 2,688.1 2,697.3 2,678.5 2,651.0 2,610.9 2,557.6 25183 2,496.5 2,480.7
Individuals
ARAS
. 2,575.5 2,633.3 2,662.1 2,684.6 2,694.4 2,676.0 2,648.6 2,609.1 2,556.5 25178 2,496.2 2,480.7
Yen deposits
?E.}Eﬁ . 3.9 41 3.9 35 2.8 24 23 1.8 1.0 0.5 0.3 -
oreign currency deposits
gjk 402.9 4184 408.8 4071 4164 415.7 422.6 4221 4189 4179 433.6 429.8
orporates
FRAS . 402.7 4184 408.8 4071 416.3 415.7 422.6 4221 4189 4179 433.6 429.8
Yen deposits
%h.ﬁﬁ . 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -
Foreign currency deposits
nE
G e e 204.7 194.5 2144 216.8 197.3 2614 185.8 2173 158.3 217.7 185.5 293.1
overnment institutions
FRRE . 182.7 194.5 209.3 216.8 197.3 261.4 185.8 2173 158.3 217.7 185.5 293.1
Yen deposits
SRS . 22.0 - 5.0 - - - - - - - - -
Foreign currency deposits

X ARHAE=NCDEFY. EEFEARKEET.

(Note) Yen deposits exclude NCD and include non—resident yen deposits.

SURUGA bank © 2026SURUGA bank, Ltd. All rights reserved.



RE(FER-FEL))

Deposits (Average balance / Yield)

(10¢&H . Billions of yen)

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1 half Full year 1%t half Full year 1% half Full year 1%t half Full year 1 half Full year 1%t half Full year
i,
ff;EI%eposits 3,189.7 3,194.4 3,284.6 3,291.5 3,346.6 3,339.4 3,322.8 3278.4 3,197.4 3,156.5 3,174.0 3,141.2
AR#EE 1.0
Yen deposits 3,184.1 3,181.2 3,280.3 3,287.0 3,343.6 3,336.5 3,320.3 3,276.0 3,195.9 3,155.4 3,173.5 3,141,
Iztiiﬁﬁ;urrency deposits 5.6 13.2 4.2 45 3.0 29 24 23 14 1.1 04 0.2
Edﬁiduals 2,545.1 2,572.1 2,651.1 2,662.6 2,694.3 2,692.6 2,663.8 2,646.6 2,586.1 2,561.2 2,510.9 2,503.7
AR#EE 3.5
Yen deposits 2,541.3 2,568.8 2,647.1 2,658.8 2,691.2 2,689.8 2,661.4 2,644.3 2,584.6 2,560.1 2,510.5 2,503.
Iztiiﬁﬁ;urrency deposits 3.8 3.9 3.9 3.8 3.0 2.8 23 22 14 1.1 04 0.2
;Cirkporates 396.7 401.8 4123 411.0 414.7 4145 4248 421.9 419.2 4174 427.7 427.7
Q?E;fsits 396.6 401.6 412.3 411.0 414.7 4145 424.7 421.9 419.2 4174 427.7 427.7
q=
giiﬁﬁcuwency deposits 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
N
é\o?ernment institutions 247.8 219.9 221.1 217.7 237.6 232.2 234.0 209.8 192.0 177.8 235.3 209.7
ARRAE 7
Yen deposits 246.2 210.7 220.9 217.1 237.6 232.2 234.0 209.8 192.0 177.8 235.3 209.
NRESR
Foreign currency deposits 16 91 02 0.6
X AEAL=NCDEZY. EBREEAEELESD.
(Note) Yen deposits exclude NCD and include non-resident yen deposits.
(%)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1%t half Full year 1%t half Full year 1% half Full year 1%t half Full year 1%t half Full year 1%t half Full year
| [

Eelﬁ;itjﬂiposits 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.05 0.08 0.20 0.24
ﬁiti:ifp%sits 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.02 0.05 0.15 0.16
=
I:xfdﬁﬁf deposits 0.08 0.08 0.08 0.08 0.07 0.07 0.06 0.06 0.07 0.10 0.26 0.32

© 2026SURUGA bank, Ltd. All rights reserved.




A fEEFH( R IR - 5% - FIE) - SFfiREE )
Securities (Period-end balance / Average balance / Yield / Unrealized gains (losses))

(K% -F5  Period—end balance / Average balance) (10/&M .~ Billions of yen)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25 Mar. 26
Al 5%  Period—end balance 211.9 270.4 413.2 466.2 444 4 303.5 357.8 281.6 3244 334.6 388.6 4247
Securities 5% / Average balance 168.8 201.2 345.8 388.9 477.8 456.2 332.1 330.3 294.8 309.3 3279 360.3
E3fi-y 5%  Period—end balance 2.1 - - - 11.7 29.7 344 21.4 35.6 61.3 94 1 132.4
Government bonds 5% / Average balance 2.2 1.6 - - 43 14.5 305 28.3 32.2 404 71.7 92.8
AR 5%  Period—end balance 109.7 114.3 135.3 138.9 155.0 120.4 138.5 1155 131.6 128.1 144.9 820
Municipal bonds SER® ./ Average balance 109.6 111.0 131.6 135.0 153.1 152.7 136.1 131.5 130.3 132.1 147.0 139.0
EhtE *J#& ~ Period—end balance - - - - - - - - - - 29.9 79.9
Short—term corporate bonds SERR .~ Average balance - - - - - - - - 22 5.1 25.1 430
I 5% . Period—end balance 4.7 4.7 4.6 45 46 45 14.9 221 26.3 31.0 36.0 39.2
Corporate bonds 5% / Average balance 47 47 46 4.6 45 45 8.2 135 25.1 274 347 36.8
#=X 5% . Period—end balance 234 25.0 25.1 23.9 247 23.6 471 55.0 56.8 59.0 64.6 70.6
Stocks SEF% ./ Average balance 16.5 16.5 16.5 16.4 16.4 16.3 23.7 275 30.0 30.0 29.1 28.9
S EFEH 5% . Period—end balance 1.0 2.8 62.9 121.1 113.3 60.1 59.1 60.6 65.7 455 7.9 7.9
Foreign securities 5% / Average balance 0.0 0.6 285 58.9 123.3 115.0 63.3 63.3 67.7 66.5 105 9.2
T DO DEESH k%  Period—end balance 70.8 123.3 185.0 1715 135.0 64.9 63.5 6.9 8.2 9.4 10.9 125
Others 5% / Average balance 35.6 66.6 164.5 173.8 175.9 153.0 70.0 66.0 6.9 7.6 9.5 10.4
XEHTEREIE. 9 AKITLE., SAXRIGEHDEMH
(Note) Average balance as of Sep. and Mar. represents average balance for 1%t half and Full year respectively.
(FIEY ~ Yield) (%)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1 half | Full year | 1%thalf | Fullyear | 1%t half | Fullyear | 1%t half | Fullyear | 1%t half | Full year | 1%t half | Full year
FIEEEHAEY (£4) ~ Yield on securities (Overall) 0.47 0.52 0.45 0.51 0.86 0.55 0.34 0.37 1.23 0.94 1.52 1.20
AMEEHFIEY (BEA) ~ Yield on securities (Domestic) 0.46 0.52 0.48 0.49 1.14 0.72 0.42 0.46 1.58 1.18 1.55 1.21
{EZFIEY ~ Yield on bonds 0.10 0.10 0.10 0.10 0.05 0.19 0.37 0.42 0.60 0.63 0.70 0.74
#HAFIEY ~ Yield on stocks 2.27 1.99 2.28 217 23.44 13.03 2.05 1.73 7.70 4.68 9.15 5.62
(EE M8 DIKR ~ Unrealized gains (losses)) (10{&M .~ Billions of yen)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25 Mar. 26
iR E BB (@A) .~ Held-to-maturity bonds - - - - - — _ _ _ _ _ _
F D E MiEES (BElif) .~ Available—for-sale securities 8.5 9.5 10.9 (1.4) (15.8) (1.2) 0.7 21.7 22.6 20.4 30.1 373
&% ~ Bonds 0.4 0.3 0.4 (0.3) (1.2) (0.3) 3.1) (0.9) (2.0) (6.5) (6.3) (5.2)
# = . Stocks 6.9 8.6 8.7 7.5 8.4 1.7 15.6 25.2 27.1 29.2 36.3 422
ZTDHADEEZF .~ Others 1.1 0.5 1.8 (8.7) (22.9) (8.6) (11.8) (2.6) (2.3) (2.2) 0.1 0.2

URUGA bank
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BABEYEE(KR™S)
Individual deposit assets (Period-end balance)

(10{#F .~ Billions of yen)

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25 Mar. 26

AR 63.6 68.0 67.9 68.4 62.2 62.8 65.6 71.4 73.4 72.2 78.3 83.3
Mutual funds
ﬂﬂkﬂiﬁﬁl‘ﬁ. 19.9 18.0 16.5 14.6 14.1 14.2 19.2 23.6 28.2 334 38.2 411.7
Personal pension plans
_.H#*L'%E.ﬁsﬁ. . 14.3 14.0 13.7 13.9 15.5 18.5 20.8 23.7 26.3 21.7 30.0 31.8
Single premium life insurance
£ L
Eﬁ%ﬁ;ﬁﬁ ) 6.5 6.0 5.1 43 3.8 338 4.0 4.6 74 12.0 17.6 22.6
Public bonds
1
%H.}Eﬁ . 3.9 4.1 3.9 35 2.8 24 2.3 1.8 1.0 05 0.3 -
Foreign currency deposits
b7 =]
BRttER (A) 108.4 110.3 107.2 104.9 98.7 101.9 112.0 125.2 136.4 146.0 164.6 179.5
Investment products (A)
ﬁ#ﬁﬁ(ﬂﬁ? 2,575.5 2,633.3 2,662.1 2,684.6 2,6944 2,676.0 2,648.6 2,609.1 2,556.5 2,517.8 2,496.2 2,480.7
Individual deposits (Yen)

BARYEESE (B)

Total individual deposit assets (B) 2,683.9 2,143.7 2,769.3 2,789.5 2,793.2 2,778.0 2,760.7 2,734.4 2,693.0 2,663.8 2,660.8 2,660.3

BREMEAEE (A) + (B)
The ratio of investment products to 4.0% 4.0% 3.8% 3.7% 3.5% 3.6% 4.0% 4.5% 5.0% 5.4% 6.1% 6.7%
total individual deposit assets (A) / (B)

SURUGA bank © 2026SURUGA bank, Ltd. All rights reserved.



e (2@E-EA)-BEEE- R[N IS5

Interest margins (Overall / Domestic) / Management indices / Number of employees and branches

(FIXA(24K) ./ Interest margins (Overall)) (%)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1%t half | Full year 1t half | Full year 1%t half | Full year 1t half | Full year 1%t half | Full year 1t half | Full year
EHLERFEIY  Yield on interest earning assets 2.29 2.25 2.08 2.03 1.94 1.89 1.87 1.84 1.84 1.90 2.15 2.19
EH£FIEY ~ Yield on loans and bills discounted 3.12 3.12 3.05 3.02 2.91 2.92 2.84 2.80 2.68 2.69 2.78 2.80
FMEESFIEY  Yield on securities 0.47 0.52 0.45 0.51 0.86 0.55 0.34 0.37 1.23 0.94 1.52 1.20
BHEFZER ~ Yield on interest bearing liabilities 1.33 1.31 1.27 1.25 1.16 1.12 1.12 1.10 1.13 1.19 1.26 1.30
FAE£%FIEY  Yield on deposits 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.05 0.08 0.20 0.24
$# B3 / Expense ratio 1.28 1.26 1.22 1.20 1.11 1.08 1.09 1.07 1.08 1.11 1.06 1.05
FEEEFIEYO  Loan—deposit spread 1.79 1.81 1.78 1.77 1.76 1.80 1.7 1.70 1.54 1.49 1.51 1.49
LESFIXL  Net interest margin 0.96 0.94 0.81 0.78 0.78 0.77 0.74 0.73 0.71 0.70 0.88 0.89
(FIEH(EWA) ~ Interest margins (Domestic))
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1%t half Full year 1%t half Full year 1%t half Full year 1%t half Full year 1%t half Full year 1%t half Full year
E&:ERFIMEY ~ Yield on interest earning assets 2.29 2.26 2.08 2.02 1.94 1.89 1.87 1.84 1.84 1.90 2.14 2.19
EHEFIEY  Yield on loans and bills discounted 3.13 3.13 3.06 3.02 291 2.92 2.84 2.80 2.68 2.69 2.78 2.80
HMEEZFIELY  Yield on securities 0.46 0.52 0.48 0.49 1.14 0.72 0.42 0.46 1.58 1.18 1.55 1.21
HLHZRM ~ Yield on interest bearing liabilities 1.29 1.27 1.23 1.21 1.12 1.10 1.12 1.10 1.12 1.19 1.26 1.29
FEEZEFIEY  Yield on deposits 0.04 0.04 0.04 0.04 0.04 0.03 0.03 0.03 0.05 0.08 0.20 0.24
2B  Expense ratio 1.24 1.23 1.19 1.17 1.08 1.06 1.09 1.06 1.07 1.11 1.05 1.05
FEEEFIELX ~ Loan—deposit spread 1.83 1.85 1.82 1.80 1.79 1.81 1.71 1.70 1.55 1.50 1.51 1.50
BEEFIEAO  Net interest margin 0.99 0.98 0.84 0.81 0.81 0.79 0.74 0.74 0.71 0.71 0.88 0.89
(BEI5EE _ Management indices)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1%t half | Full year 1t half | Full year 1%t half | Full year 1t half | Full year 1%t half | Full year 1t half | Full year
OHR 55.6% 55.6% 60.2% 60.8% 65.7% 83.3% 61.6% 68.7% 57.6% 60.4% 58.0% 58.3%
EPS (F ./ Unit: yen) 18.11 81.76 75.94 34.26 85.53 50.63 45.47 73.73 57.6 104.76 87.68 194.51
ROA (#iFf|#Z&~X—X  Net income basis) 0.24% 0.54% 0.98% 0.22% 0.89% 0.26% 0.51% 0.42% 0.63% 0.57% 0.90% 0.99%
ROE (§iflZ&E~_—X / Net income basis) 3.49% 7.91% 13.63% 3.06% 13.05% 3.87% 7.07% 5.67% 8.46% 7.73% 12.03% 13.36%
(HEEBE B - [ESIB .~ Number of employees and branches)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/25
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25 Mar. 26
ERAMA) . 1,449 1,424 1,392 1,352 1,331 1,283 1,244 1,209 1,195 1,172 1,186 1,169
Number of employees (Unit: persons)
JE&® (JE) .~ Number of branches (Unit: branches) 126 123 121 118 117 113 111 107 104 103 98 98
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S EEHA
Credit costs

(10{&M ./ Billions of yen)

FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1%t half Full year 1% half Full year 1%t half Full year 1% half Full year 1% half Full year 1% half Full year
—RRES| SERAR (216) | (179 -| (105 - - - - (2.2) - - -
Provision for general allowance for loan losses
Bt S {EH 0.7 48 24 55 20 45 34 8.1 2.1 6.8 2.8 6.4
Write—off of loans
I kY 74 =2
ﬂﬁlﬂlﬁ.ﬁﬂgl éﬁﬁﬂ.&)\ﬁ 29.2 23.1 - 247 - - - - 26 - - -
Provision for specific allowance for loan losses
s =1nis
LA EAESTTHR . 0.6 4.1 0.1 1.2 0.7 14 0.0 0.5 0.3 0.5 0.0 0.4
Losses on sales of delinquent loans
{E%.*E. R A FRAH . (0.0) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Provision for allowance for contingent losses
REBISERAR (A) - - 6.3 - 6.8 40 20 45 - 3.6 1.6 8.1
Reversal of allowance for loan losses (—)
5E§FF.J 8.9 14.2 3.7 20.9 (4.0) 1.9 14 4.2 29 3.7 1.2 (1.2)
Net credit costs
5E§Fﬁtt$ (E$?§§l) . 0.72% 0.58% (0.32%) 0.93% (0.37%) 0.09% 0.13% 0.20% 0.28% 0.17% 0.11% (0.05%)
Net credit costs ratio (annualized)
ﬁﬂ%&miﬁ . (A) . 1.1 1.9 29 49 1.2 30 2.7 6.3 29 59 33 1.7
Recoveries on written—off claims (-)
XHSERA 77| 122 @®| 10| G| an| w2 @o| 00| @b eo| ©9
Actual credit costs
RESERALE (FRAK) 063% | 050% | (058% | 071%| (049 | (0oS% | (@129 | ©10% | (000% | (010% | (©.18% | (0.30%)
Actual credit costs ratio (annualized)
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
1%t half Full year 1% half Full year 1%t half Full year 1% half Full year 1%t half Full year 1% half Full year
RS TR 2,457.0 24147 2,271.8 2,244 3 21129 2,085.5 2,058.1 2,049.0 2,069.2 2,100.2 2,204.5 2,249.8
Average loan balance
X 5EEERLE=5EZEABHEFHE _ (Note) Net credit costs ratio = Net credit costs / Average loan balance
X EEE5EERALE=SO5FEMABHEF®E . (Note) Actual credit costs ratio = Actual credit costs / Average loan balance
X EOE5EERA=5EEMA—EHEENIIR® . (Note) Actual credit costs = Net credit costs — Recoveries on written—off claims
URUGA bank © 2026SURUGA bank, Ltd. All rights reserved. 9




BEe®ALLE
Capital adequacy ratio

B2 &AXLLE ~ Capital adequacy ratio (1042 ./ Billions of yen)

ERNEZ ~ Domestic standard - ‘

(B384 N—HE L IERE

(3E# ~ Consolidated) =LA
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25 Mar. 26

= E'l.ﬁllil:l.’.$ . 11.25% 12.39% 13.82% 12.68% 13.93% 13.43% 15.31% 14.44% 14.35% 11.84% 11.35% 11.40%
Capital adequacy ratio
3 E‘QZF . 2545 269.5 286.3 256.8 273.2 264.1 286.0 271.4 273.9 2735 2704 276.8
Own capital (Core capital)

EIRAHE (EEJTEIE H) 259 30.7 30.0 28.0 26.9 27.5 26.5 26.4 26.0 22.8 22.9 28.3

Regulatory adjustments (=)
I [ "
J.Z7 ?tjb% 2,262.2 2,175.1 2,071.8 2,024.5 1,961.3 1,966.4 1,868.4 1,879.3 1,908.0 2,310.2 2,382.6 2,428.0
Risk—weighted assets

I E ;E%IJ N—E ) IERIE

(4K / Non—consolidated) s=2EA
FY3/21 FY3/22 FY3/23 FY3/24 FY3/25 FY3/26
Sep. 20 Mar. 21 Sep. 21 Mar. 22 Sep. 22 Mar. 23 Sep. 23 Mar. 24 Sep. 24 Mar. 25 Sep. 25 Mar. 26

A E'..ﬁllil:t$ , 11.04% 12.13% 13.54% 12.35% 13.59% 13.04% 14.91% 14.00% 13.91% 11.27% 10.81% 10.84%
Capital adequacy ratio
= Eﬁ# . 245.3 258.8 275.2 245.2 261.7 251.8 2734 258.6 261.0 259.2 256.3 261.8
Own capital (Core capital)

E2EIRE (Eﬁjglﬁ H) 23.3 22.5 225 235 225 24.2 23.5 22.3 22.3 21.0 20.9 21.9

Regulatory adjustments (-)
I . Y
).7(7 ?tJF% 2,221.2 2,133.3 2,031.4 1,984.2 1,925.3 1,930.4 1,833.1 1,846.2 1,876.4 2,300.0 2,370.9 24154
Risk—weighted assets

X HOEARLED, MBTEE14EO20BEICEIE BTN EORETIEEFICERLLACERDTARDKANEL THINEIhE
W9 5= DEE (2006 F &MFFE7E198) ICESERHLTEYVET . 46, SHXEAREICTHRRLTEYET,
(Note) Capital adequacy ratio is computed using the method stipulated in the “Standards for a bank to examine the status of capital adequacy in consideration of assets held by it
pursuant to the Article 14-2 of the Banking Act” (Notification No. 19 issued by the Japanese Financial Services Agency in 2006). The company has applied domestic standard.

X L$t(32025 ££3 ARKYN—EILMRRIE TEREA—RFFEALTEVET . EBEEZERALTEYERA)
(Note) The company has been applying the finalized Basel Il standards since the end of March 31, 2025.
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IN—7 S OFRE

Summary of financial results of subsidiaries and affiliates

(10{&M ./ Billions of yen)

=14

FEXH

Company name Main business FY3/28 HIHALE
YoY change
BAL ORI () Bl T R BHEINEE ~ Ordinary income 7.8 0.6
\/ L] — - E I‘lll - -
DIRECTONE Co., Ltd. Money lending, Leasing and Credit guarantee ﬁ::ﬁ:;g;ﬁrdlnaw profit 08 0.4
: iy | Net income 1.0 0.6
. . #HEINEE ~ Ordinary income 0.1 0.0
(B)TA-E—T4 FUR- WA, W RERE 2% F2% ~ Ordinary profit (0.0) 0.0
APl Printing, Bookbinding, Packing and Shipping L AASIFIS ©00)
L HASEF Net income 0.0 0.0
HA—E () b MR T BEUNEE ~ Ordinary income 1.1 0.0
Z)l/ —k l/:/“y —FK Al . .
Suruga Card Co., Ltd. Credit card services g;;ﬂigfrdmaw profit g: 2(1)
= aiy | Net income . .
L () — FEUNEE / Ordinary income 0.0 0.0
A7 -FvEZRIL P . )
Suruga Capital Co., Ltd. Investment #RF4E  Ordinary profit 0.0 0.0
WHAMFIZE ~ Net income 0.0 0.0
N . _ . . #HEINEE  Ordinary income 0.7
RAIHE SRRV 2—a> (¥) EBRNERITER DATLRRER AMREERS oy : ,
. . . ) . . . BEFIEE ~ Ordinary profit 0.0
Suruga Business Solution Co., Ltd. Clerical agency services, System engineering and Staffing
WEAFEFIZR ~ Net income 0.0
A = BEINEE  Ordinary income 9.9 0.7
.T=.°ta.—=|+ #2#FI2 ~ Ordinary profit 1.1 05
WHASEFIZE ~ Net income 1.2 0.7

KXIHEDRRY1—ay () (&, 2025F4A 1 BEMNREB LT IRIVAREYTH—E R (#R) OB EFHZKY . RLHRE2YTH—EX () O AMIREEBERBLTEYET,
(Note) Suruga Business Solution Co., Ltd. has inherited the Staffing businesses of Suruga Staff Service Co., Ltd. through the absorption—type merger (effective April 1, 2025) of the latter.
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( AEICBET 2 E5% . Inquiries )
BELEAL L= / Public Relations Office, SURUGA bank, Ltd.

[TEL] 055-987-8675 ./ +81-55-987-8675
[e-mail] ir.koho@surugabank.co.jp
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