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By —-(GERS-Bik)
Summary of financial results (Consolidated / Non-consolidated)

sE#fE ~ Consolidated (10/&M .~ Billions of yen)

FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 1Q, FY3/2027
¥ 7 FILE ~ Gross operating profit 70.4 470 55.9 63.2 62.0 20.0
¥ FEHEEE ~ Net operating profit 39.0 7.9 17.7 25.0 25.6 10.4
REEEEM ~ Actual credit costs 17.8 0.3 (0.4) (0.5) (1.8) (8.4)
& FZE ~ Ordinary profit 105 132 20.6 26.1 355 20.5
=~ = . — ,
*j’;fﬁiﬂ:ﬂiiifﬁi:t%a)ﬁ:m 7.9 10.5 15.3 20.1 34.7 14.0
(X% .~ Period—end balance) (10{8F ~ Billions of yen)
Mar. 2022 Mar. 2023 Mar. 2024 Mar. 2025 Mar. 2026 Jun. 2026
¥€ .~ Deposits 3,307.3 3,349.6 3,244.9 3,148.4 3,197.2 3,190.3
HH&E  Loans 2,148.0 2,090.3 2,076.6 2,192.8 2,398.7 2,410.8
BIMEE% ~ Securities 4634 297.8 276.0 328.9 419.0 431.1
#ZE  Total net assets 264.2 271.0 295.1 295.8 323.4 330.4
BEE / Total assets 3,589.9 3,639.9 3,560.7 3,462.2 3,5435 3,561.1
Bi{k ~ Non-consolidated (108 ./ Billions of yen)
FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 1Q, FY3/2027
¥ 7 FILE ~ Gross operating profit 65.3 434 51.1 58.2 56.8 18.7
¥ HiEE ~ Net operating profit 36.1 7.2 16.0 23.0 23.6 9.9
EEE5{EEM ~ Actual credit costs 16.0 (1.1) (2.0) 2.1) (8.9) (8.6)
##HE R ~ Ordinary profit 10.0 1.2 20.1 25.6 345 20.2
L HA (g 3 HA) #FI2E .~ Net income 7.8 9.5 15.0 19.7 34.0 13.8
(K%  Period—end balance) (108 ~ Billions of yen)
Mar. 2022 Mar. 2023 Mar. 2024 Mar. 2025 Mar. 2026 Jun. 2026
¥€ . Deposits 3,312.1 3,355.7 3,250.4 3,154.0 3,203.7 3,197.0
HHE  Loans 2,1385 2,080.1 2,066.7 2,18338 2,3915 2,405.3
HIMEE% .~ Securities 466.2 303.5 281.6 334.6 424.7 436.7
HIEE  Total net assets 246.3 255.1 271.7 280.4 302.5 309.6
& / Total assets 3,568.7 3,620.8 3,540.4 34438 35178 3,536.8
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RHiE(R%)

Loans (Period-end balance)

(X% . Period-end balance)

(10/H ~ Billions of yen)

FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
Sep. 2021 Mar. 2022 | Sep. 2022 | Mar. 2023 | Sep. 2023 | Mar. 2024 | Sep. 2024 | Mar. 2025 | Sep. 2025 | Mar. 2026 Jun. 2026
B H ¥ Total loans 2,249.6 2,138.5 2,078.0 2,080.1 2,034.0 2,066.7 2,103.3 2,183.8 2,262.0 2,391.5 2,405.3
{8 A0—>_ Consumer loans 19804 | 18385 | 17415 16704 | 15944 | 15379 | 14819 | 14207 | 153660 _ 13194 1,298.2
3% AN/ Corporates 256.1 279.5 309.8 383.2 413.1 500.5 595.6 732.2 869.4 1,032.8 1,071.1
A€/ Government institutions 13.1 20.5 26.6 26.4 26.4 28.2 25.7 30.7 26.5 39.2 35.9
R (RN B %< ~ Delinguency ratio (excluding organizational negotiation partners) (%)
Mar. 2022 Mar. 2023 Mar. 2024 Mar. 2025 Mar. 2026 Jun. 2026
F¥0—>"  Housing loans 0.28 0.22 0.24 0.09 0.05 0.06
RERAATEIEO—"  Investment real estate loans 3.61 2.11 1.81 1.15 0.52 0.44
(A—Z NS . FIEY . Outstanding balance, yield by loan category) (108 ./ Billions of yen)
- Mar. 2026 Jun. 2026
a—y
Loan category Per?ffend *'].@U Per?ffend *'J.@ Y
balance Yield balance Yield

T EHEERYE . Real estate related 1,973.8 2.91% 1,993.1 2.95%
£ RA—> / Housing loans 453.7 2.59% 465.6 2.77%
BRERAEIEO—  Investment real estate loans 980.1 3.15% 968.2 3.09%

A EhE/>')a—AO—> / Non—recourse real estate loans 3104 3.06% 310.0 3.13%
A EIEZERIT .~ Loan to real estate companies 325 1.69% 38.5 1.75%
a57RL—a>0—2% . Gollaboration loans, etc. 196.9 2.41% 210.6 2.68%

JEFRB)ERE .~ Non-real estate related 509.1 3.56% 515.1 3.56%
ZDh)T—ILA—> / Other retail loans 125.4 8.93% 122.7 8.90%
KitZEmIMHFO—> (LBOZEE L)) ./ Loans to large corporations (including LBO financing) 121.2 2.49% 1279 2.55%
EEMEARITO—2%  Loans to business corporations, etc. 213.4 1.41% 2133 1.51%
aSRL—ar0—2% / Collaboration loans, etc. 49.0 1.81% 51.0 1.85%

[ &8t/ Total | 2,482.9] 3.04% 2,508.3| 3.08% |

X MFEEo— IIBERFEEO— 1 BA-EAATESD

X BIRMSOFH—R 774 RIS FREIE/V)a—AA0—2 1T K EMI(TA—2 (LBOZED) INFHR

X IFBE/V)a—RAO0— Ia5RL—arva—r% | BEE-EASREBEEZST

(Note)

3 “Housing loans” and “Investment real estate loans”: Include both individual and corporate loans

3 Former “Structured finance” reorganized into “Non—recourse real estate loans” and “Loans to large corporations (including LBO financing)” (Former LBO financing balance/yield: ¥54.5B/3.70% as of Mar/26, ¥53.7B/3.77% as of Jun/26)
3 “Non—recourse real estate loans” and “Collaboration loans, etc.”: Include specified corporate bonds and monetary claims bought
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HAE(R%E)
Deposits (Period-end balance)

(10{8M ./ Billions of yen)

FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
Sep. 2021 Mar. 2022 Sep. 2022 | Mar. 2023 | Sep. 2023 Mar. 2024 | Sep. 2024 | Mar. 2025 Sep. 2025 Mar. 2026 Jun. 2026
wRE . 3,289.3 3.312.1 3,311.1 3,355.7 3.259.5 3,250.4 3,134.9 3,154.0 3,115.8 3,203.7 3,197.0
Total deposits
MRAS . 3,280.2 3,308.6 3,308.2 3,353.2 3,257.1 3,248.6 3,133.8 3,153.5 3,115.4 3,203.7 3,197.0
Yen deposits
%h.ﬁﬁ . 9.0 35 2.9 24 23 1.8 1.0 0.5 0.3 - -
Foreign currency deposits
ﬂﬂ.*. 2,666.0 2,688.1 2,697.3 2,678.5 2,651.0 2,610.9 2,557.6 2,518.3 2,496.5 2,480.7 2,464.3
Individuals
MR#AE . 2,662.1 2,684.6 2,694.4 2,676.0 2,648.6 2,609.1 2,556.5 25178 2,496.2 2,480.7 2,464.3
Yen deposits
%E.ﬁﬁ . 3.9 35 2.8 24 23 1.8 1.0 0.5 0.3 - -
Foreign currency deposits
gik 408.8 407.1 416.4 415.7 422.6 422.1 418.9 4179 433.6 429.8 446.3
orporates
MRAS . 408.8 4071 416.3 415.7 422.6 4221 4189 417.9 433.6 429.8 446.3
Yen deposits
ﬂh.ﬁﬁ . 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 - -
Foreign currency deposits
DE
G e e 2144 216.8 197.3 2614 185.8 2173 158.3 217.7 185.5 293.1 286.2
overnment institutions
FRRS . 209.3 216.8 197.3 261.4 185.8 217.3 158.3 217.7 185.5 293.1 286.2
Yen deposits
NEESE
. . 50 - - - - - - - - - -
Foreign currency deposits

X ARHAE=NCDEFY. EEFEARKEET.

(Note) Yen deposits exclude NCD and include non—resident yen deposits.
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AS(FR-FflmEY)
Deposits (Average balance / Yield)

(10{&M .~ Billions of yen)

FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
1%t half Full year 1% half Full year 1% half Full year 1% half Full year 1 half Full year 1Q
N
RR . 3,284.6 3,291.5 3,346.6 3,339.4 3,322.8 3,278.4 3,197.4 3,156.5 3,174.0 3,141.2 3,164.1
Total deposits
RERAE
. 3,280.3 3,287.0 3.343.6 3,336.5 3.320.3 3,276.0 3,195.9 3,155.4 3,173.5 3,141.0 3,164.1
Yen deposits
%h.ﬁﬁ . 42 45 3.0 29 24 23 1.4 1.1 0.4 0.2 -
Foreign currency deposits
ﬂEI.A. 2,651.1 2,662.6 2,694.3 2,692.6 2,663.8 2,646.6 2,586.1 2,561.2 2,510.9 2,503.7 2,457.5
Individuals
RERAE
. 2,647.1 2,658.8 2,691.2 2,689.8 2,661.4 2,644.3 2,584.6 2,560.1 2,510.5 2,503.5 2,457.5
Yen deposits
%h.ﬁﬁ . 3.9 38 30 28 23 22 1.4 1.1 0.4 0.2 -
Foreign currency deposits
AN 4123 411.0 414.7 4145 4248 4219 419.2 417.4 427.7 427.7 435.9
Corporates
q=
FRES . 4123 411.0 414.7 4145 424.7 4219 419.2 417.4 427.7 427.7 435.9
Yen deposits
q=
S RHE . 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 -
Foreign currency deposits
7N
nE T 221.1 217.7 237.6 232.2 234.0 209.8 192.0 1778 235.3 209.7 270.6
Government institutions
ARES
. 220.9 2171 237.6 232.2 234.0 209.8 192.0 1778 235.3 209.7 270.6
Yen deposits
q=
%E.ﬁﬁ . 0.2 0.6 - - - - - - - - -
Foreign currency deposits

X AREE=NCDEZFY. FEEEAHEEEZET.

(Note) Yen deposits exclude NCD and include non-resident yen deposits.

(%)
FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
1%t half Full year 1%t half Full year 1%t half Full year 1%t half Full year 1%t half Full year 1Q
A£FEY
. . 0.04 0.04 0.04 0.03 0.03 0.03 0.05 0.08 0.20 0.24 0.35
Yield on deposits
'ﬁiaﬁﬁﬁ . 0.00 0.00 0.00 0.00 0.00 0.00 0.02 0.05 0.15 0.16 0.23
Liquid deposits
B ==
..Eﬁﬁﬁ . 0.08 0.08 0.07 0.07 0.06 0.06 0.07 0.10 0.26 0.32 0.48
Fixed—term deposits
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A (EEFF( R 3% - 5% - FE) - SRR SRS )
Securities (Period-end balance / Average balance / Yield / Unrealized gains (losses))

(K5 -FF& ./ Period—end balance / Average balance) (10{2H .~ Billions of yen)
FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
Sep. 2021 | Mar. 2022 | Sep. 2022 | Mar. 2023 | Sep. 2023 | Mar. 2024 | Sep. 2024 | Mar. 2025 | Sep. 2025 | Mar. 2026 | Jun. 2026
Al * 5% ~ Period—end balance 413.2 466.2 444 4 303.5 357.8 281.6 3244 334.6 388.6 4247 436.7
Securities SE5E ~ Average balance 345.8 388.9 477.8 456.2 332.1 330.3 294.8 309.3 327.9 360.3 410.0
EE * 5% ~ Period—end balance - - 11.7 29.7 344 214 35.6 61.3 94.1 1324 144.6
Government bonds 5% .~ Average balance - - 43 145 30.5 28.3 32.2 404 71.7 92.8 141.2
AR * 5% ~ Period—end balance 135.3 138.9 155.0 120.4 138.5 1155 131.6 128.1 144.9 820 81.3
Municipal bonds SE5E ~ Average balance 131.6 135.0 153.1 152.7 136.1 1315 130.3 132.1 147.0 139.0 89.4
gk oEadi k% ~ Period—end balance - - - - - - - - 29.9 79.9 80.0
Short—term corporate bonds SE5E ~ Average balance - - - - - - 2.2 5.1 25.1 43.0 89.7
s * 5% ~ Period—end balance 4.6 45 4.6 45 14.9 22.1 26.3 31.0 36.0 39.2 37.9
Corporate bonds 5% .~ Average balance 4.6 4.6 45 45 8.2 13.5 25.1 27.4 34.7 36.8 40.7
= * 5% ~ Period—end balance 25.1 239 247 236 471 55.0 56.8 59.0 64.6 70.6 69.9
Stocks 5 .~ Average balance 16.5 16.4 16.4 16.3 23.7 275 30.0 30.0 29.1 28.9 28.3
eSS * 5% ~ Period—end balance 62.9 121.1 113.3 60.1 59.1 60.6 65.7 455 7.9 7.9 9.9
Foreign securities T3 . Average balance 28.5 58.9 123.3 115.0 63.3 63.3 67.7 66.5 10.5 9.2 9.0
T DHDEES k%  Period-end balance 185.0 1775 135.0 64.9 63.5 6.9 8.2 9.4 10.9 125 12.8
Others T3 . Average balance 164.5 173.8 175.9 153.0 70.0 66.0 6.9 7.6 9.5 104 11.3

X &R, 6AKRTCAH. 9ARITLE. 3ARTBHDEH

(Note) Average balance as of Jun., Sep. and Mar. represents average balance for 3 months, 1st half and Full year respectively.

(FIEY  Yield) (%)
FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
1 half Full year 1 half Full year 1% half Full year 1 half Full year 1 half Full year 1Q
BIBEEZFIEY (£4K)  Yield on securities (Overall) 0.45 0.51 0.86 0.55 0.34 0.37 1.23 0.94 1.52 1.20 2.27
AMEELEAEY (EMN) ~ Yield on securities (Domestic) 0.48 0.49 1.14 0.72 0.42 0.46 1.58 1.18 1.55 1.21 2.30
{FZREY  Yield on bonds 0.10 0.10 0.05 0.19 0.37 0.42 0.60 0.63 0.70 0.74 0.93
#%XFIEY ~ Yield on stocks 2.28 2.17 23.44 13.03 2.05 1.73 7.70 4.68 9.15 5.62 19.10
(FHfitEax DK ~ Unrealized gains (losses)) (108F ~ Billions of yen)
FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
Sep. 2021 | Mar. 2022 | Sep. 2022 | Mar. 2023 | Sep. 2023 | Mar. 2024 | Sep. 2024 | Mar. 2025 | Sep. 2025 | Mar. 2026 | Jun. 2026
FDith A MEE#: (BFliB) .~ Available—for—sale securities 10.9 (1.4) (15.8) (1.2) 0.7 21.7 22.6 20.4 30.1 37.3 38.3
{&3 ~ Bonds 0.4 0.3) (1.2) (0.3) (3.1) 0.9 (2.0) (6.5) (6.3) (5.2) (4.5)
#=  Stocks 8.7 75 8.4 7.7 15.6 25.2 27.1 29.2 36.3 42.2 425
ZDHDEES ~ Others 1.8 (8.7) (22.9) (8.6) (11.8) (2.6) (2.3) (2.2) 0.1 0.2 0.3
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BARYBE(KR®R)

Individual deposit assets (Period-end balance)

(10{%P .~ Billions of yen)

FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023 Mar. 2024 Sep. 2024 Mar. 2025 Sep. 2025 Mar. 2026 Jun. 2026
BRER 67.9 68.4 62.2 62.8 65.6 71.4 73.4 72.2 78.3 83.3 95.3
Mutual funds
@ Aﬂiﬁﬁﬂﬁl 16.5 14.6 14.1 14.2 19.2 23.6 28.2 334 38.2 417 435
Personal pension plans
—.H#?Lﬁﬁlﬁliﬁ. . 13.7 13.9 15.5 18.5 20.8 23.7 26.3 21.7 30.0 31.8 32.1
Single premium life insurance
£ 5
Eﬁ%ﬁﬁ?ﬁ ) 5.1 43 3.8 3.8 4.0 4.6 74 12.0 17.6 22.6 30.1
Public bonds
%E.ﬁﬁ . 3.9 3.5 28 24 2.3 1.8 1.0 0.5 0.3 - -
Foreign currency deposits
b =]
gAEES (A 107.2 104.9 98.7 101.9 112.0 125.2 136.4 146.0 164.6 179.5 201.1
Investment products (A)
1
{lﬁ.kﬁﬁ(ﬂa). 2,662.1 2,684.6 2,694.4 2,676.0 2,648.6 2,609.1 2,556.5 2,517.8 2,496.2 2,480.7 2,464.3
Individual deposits (Yen)
L) % AE
ﬁk}.ﬁ J.ﬁﬁ il (.B) 2,769.3 2,789.5 2,793.2 2,778.0 2,760.7 2,734.4 2,693.0 2,663.8 2,660.8 2,660.3 2,665.4
Total individual deposit assets (B)
BEEMBERLEE (A) - (B)
The ratio of investment products to 3.8% 3.7% 3.5% 3.6% 4.0% 4.5% 5.0% 5.4% 6.1% 6.7% 7.5%
total individual deposit assets (A) / (B)
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e (2@E-EA)-BEEE- R[N IS5

Interest margins (Overall / Domestic) / Management indices / Number of employees and branches

(FIEHO(24K) . Interest margins (Overall)) (%)
FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
1%t half Full year 1% half Full year 1% half Full year 1% half Full year 1% half Full year 1Q
EEERAFIELY  Yield on interest earning assets 2.08 2.03 1.94 1.89 1.87 1.84 1.84 1.90 2.15 2.19 2.59
EHEFIEY  Yield on loans and bills discounted 3.05 3.02 2.91 2.92 2.84 2.80 2.68 2.69 2.78 2.80 2.99
F{HELZFIEY ~ Yield on securities 0.45 0.51 0.86 0.55 0.34 0.37 1.23 0.94 1.52 1.20 2.27
BEL&FZER{E .~ Yield on interest bearing liabilities 1.27 1.25 1.16 1.12 1.12 1.10 1.13 1.19 1.26 1.30 1.46
FEE£EFIEY  Yield on deposits 0.04 0.04 0.04 0.03 0.03 0.03 0.05 0.08 0.20 0.24 0.35
2B / Expense ratio 1.22 1.20 1.11 1.08 1.09 1.07 1.08 1.1 1.06 1.05 1.1
HREFIEA ~ Loan—deposit spread 1.78 1.77 1.76 1.80 1.71 1.70 1.54 1.49 1.51 1.49 1.52
BELEFIEX / Net interest margin 0.81 0.78 0.78 0.77 0.74 0.73 0.71 0.70 0.88 0.89 1.13
(FIEXO(EAH) ~ Interest margins (Domestic)) (%)
FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
1%t half Full year 1%t half Full year 1%t half Full year 1%t half Full year 1%t half Full year 1Q
E:ERFEY  Yield on interest earning assets 2.08 2.02 1.94 1.89 1.87 1.84 1.84 1.90 2.14 2.19 2.59
EH£FIEY .~ Yield on loans and bills discounted 3.06 3.02 2.91 2.92 2.84 2.80 2.68 2.69 2.78 2.80 2.99
EHMEEHFIEY  Yield on securities 0.48 0.49 1.14 0.72 0.42 0.46 1.58 1.18 1.55 1.21 2.30
ELPZERE . Yield on interest bearing liabilities 1.23 1.21 1.12 1.10 1.12 1.10 1.12 1.19 1.26 1.29 1.46
FELZEFRIEY ~ Yield on deposits 0.04 0.04 0.04 0.03 0.03 0.03 0.05 0.08 0.20 0.24 0.35
2 EHE / Expense ratio 1.19 1.17 1.08 1.06 1.09 1.06 1.07 1.11 1.05 1.05 1.11
FEEEFIEX ~ Loan—deposit spread 1.82 1.80 1.79 1.81 1.71 1.70 1.55 1.50 151 1.50 1.52
BEEFIEXO  Net interest margin 0.84 0.81 0.81 0.79 0.74 0.74 0.71 0.71 0.88 0.89 1.13
(#2254 ~ Management indices)
FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
1%t half Full year 1% half Full year 1%t half Full year 1% half Full year 1% half Full year 1Q
OHR (E#HHFIIER—R / Gross operating profit basis) 60.2% 60.8% 65.7% 83.3% 61.6% 68.7% 57.6% 60.4% 58.0% 58.3% 46.8%
EPS (M ./ Unit: yen) 75.94 34.26 85.53 50.63 4547 73.73 57.6 104.76 87.68 194.51 81.36
ROA (#iFf|ZER—X . Net income basis) 0.98% 0.22% 0.89% 0.26% 0.51% 0.42% 0.63% 0.57% 0.90% 0.99% 1.60%
ROE (§ifl#&~_—X . Net income basis) 13.63% 3.06% 13.05% 3.87% 7.07% 5.67% 8.46% 7.73% 12.03% 13.36% 20.17%
(REEE - IE&E .~ Number of employees and branches)
FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
Sep. 2021 | Mar. 2022 | Sep. 2022 | Mar. 2023 | Sep. 2023 | Mar. 2024 | Sep. 2024 | Mar. 2025 | Sep. 2025 | Mar. 2026 | Jun. 2026
PEEBHM(AN) ./ Number of employees (Unit: persons) 1,392 1,352 1,331 1,283 1,244 1,209 1,195 1,172 1,186 1,169 1,183
JEEH# (JE) .~ Number of branches (Unit: branches) 121 118 117 113 111 107 104 103 98 98 98
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S EEHA
Credit costs

(10{EHM . Billions of yen)

FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
1% half Full year 1% half Full year 1% half Full year 1%t half Full year 1% half Full year 1Q

—EREGISE AR -| (05 - - - - (2.2) - - - -

Provision for general allowance for loan losses

R R {EH] 24 5.5 20 45 34 8.1 2.1 6.8 2.8 6.4 0.3

Write—off of loans

GRS SN _ _ _ _ _ _ _ _ _

. . 24,7 26
Provision for specific allowance for loan losses
s =1ni=

LA RS TTAR . 0.1 1.2 0.7 1.4 0.0 0.5 0.3 0.5 0.0 0.4 (0.0)

Losses on sales of delinquent loans

{E%.*E. KRB HFRAH . 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Provision for allowance for contingent losses

REBISERAR (A) 6.3 - 6.8 40 20 45 - 3.6 1.6 8.1 8.1

Reversal of allowance for loan losses (-)
51%%51 3.7 20.9 (4.0) 1.9 14 42 29 3.7 1.2 (1.2) (71.8)
Net credit costs
5E§Fﬁtt$ (Ejﬁmg) . (0.32%) 0.93% (0.37%) 0.09% 0.13% 0.20% 0.28% 0.17% 0.11% (0.05%) (1.31%)
Net credit costs ratio (annualized)

fﬁfﬂﬁﬁﬂluﬁ . (A) . 29 49 1.2 3.0 2.7 6.3 29 5.9 33 1.7 0.8

Recoveries on written—off claims (-)
XHSERA 6e)| 60| G2 an| a2 eol ool en| eo| 69| ©e
Actual credit costs
RESERALE (FRAK) ©058% |  071% | (049%) | (005 | (012%) | (010% | (000% | (@10% | (018% | (0.39% | (1.45%)
Actual credit costs ratio (annualized)

FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
1 half Full year 1t half Full year 1% half Full year 1%t half Full year 1%t half Full year 1Q

RS TR 2,2717.8 22443 21129 2,085.5 2,058.1 2,049.0 2,069.2 2,100.2 2,204.5 2,249.8 2,391.8
Average loan balance

X 5EEERLE=5EZEABHEFHE _ (Note) Net credit costs ratio = Net credit costs / Average loan balance
X EOE5EERLE=SO5EEMABHEFEHE . (Note) Actual credit costs ratio = Actual credit costs / Average loan balance

X EESEERA=5E&R—EAEHENIE . (Note) Actual credit costs = Net credit costs — Recoveries on written—off claims
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BEe®ALLE
Capital adequacy ratio

B2 &ALLE  Capital adequacy ratio
ERE#E  Domestic standard
(3E#E ~ Consolidated)

(10/2M . Billions of yen)

FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
Sep. 2021 Mar. 2022 | Sep. 2022 | Mar. 2023 | Sep. 2023 | Mar. 2024 | Sep. 2024 | Mar. 2025 | Sep. 2025 | Mar. 2026 | Jun. 2026
H E.‘:é*tm . 13.82% 12.68% 13.93% 13.43% 15.31% 14.44% 14.35% 11.84% 11.35% 11.40% 12.02%
Capital adequacy ratio
= E‘ﬁ’ﬁ . 286.3 256.8 273.2 264.1 286.0 271.4 273.9 273.5 270.4 276.8 289.5
Own capital (Core capital)
= R
EhREHE ("E]E.EIE H) 30.0 28.0 26.9 275 26.5 26.4 26.0 22.8 229 28.3 28.2
Regulatory adjustments (-)
I . »
J.ZO ?tjb% 2,071.8 2,024.5 1,961.3 1,966.4 1,868.4 1,879.3 1,908.0 2,310.2 2,382.6 2,428.0 2,409.0
Risk—weighted assets
(Bifk ./ Non—consolidated)
FY3/2022 FY3/2023 FY3/2024 FY3/2025 FY3/2026 FY3/2027
Sep. 2021 Mar. 2022 Sep. 2022 Mar. 2023 Sep. 2023 Mar. 2024 | Sep. 2024 | Mar. 2025 % | Sep. 2025 Mar. 2026 Jun. 2026
H Eﬁ*”‘* . 13.54% 12.35% 13.59% 13.04% 14.91% 14.00% 13.91% 11.27% 10.81% 10.84% 11.43%
Capital adequacy ratio
= E‘ﬁ’ﬁ . 275.2 245.2 261.7 251.8 273.4 258.6 261.0 259.2 256.3 261.8 274.3
Own capital (Core capital)
EIRAHE (Eﬁ]fglﬁ H) 22.5 235 22.5 24.2 235 22.3 22.3 21.0 20.9 21.9 22.1
Regulatory adjustments (=)
I . »
J.ZO ?tjb% 2,031.4 1,984.2 1,925.3 1,930.4 1,833.1 1,846.2 1,876.4 2,300.0 2,370.9 24154 2,398.5
Risk—weighted assets

X BRRALRD, BITEF4EO20REICETE, BN TORATIREFICROLECEAOTERORANELTHINESME
HI g B7=8 DEZE (2006 F LFFTERF199) IICESEHHLTEYET . 46, HHBEERNEEITRHRRLTEYFEY .

(Note) Capital adequacy ratio is computed using the method stipulated in the “Standards for a bank to examine the status of capital adequacy in consideration of assets held by it
pursuant to the Article 14-2 of the Banking Act” (Notification No. 19 issued by the Japanese Financial Services Agency in 2006). The company has applied domestic standard.

X U1t (F2025FEIARLY/N—FE I MHRRIE FEERA—REFZEBALTHEYET, (BEBEEBEZEALTEYELA)
(Note) The company has been applying the finalized Basel Il standards since the end of March, 2025.
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INV—-7TEHNEE
Summary of financial results of subsidiaries and affiliates

(10{&H . Billions of yen)

=4 FTEEK
<
Company name Main business 1Q, FY3/2027 ATHALE
YoY change
B HEINZE ~ Ordinary income 1.9 0.1
FALLINT Y (%) HEXK- ) —AXE-RiIXH - :
DIRECTONE Co., Ltd. Money lending, Leasing and Credit guarantee AT 7 Ordinary profit 02 0
PO E M FIZE ~ Net income 0.2 0.1
##HEINEE ~ Ordinary income 0.0 0.0
(B)TA-E—T74 FIR- AKX, BE-BEXH - .
fi . .
A-P] Printing, Bookbinding, Packing and Shipping @RAIEE ~ Ordinary profi ©0 00
PO EHERIZE .~ Net income 0.0) 0.0
E®INEE ~ Ordinary income 0.3 0.1
RILHH—F (%) ILOYEh—FEH " .
Suruga Card Co., Ltd. Credit card services AT ~ Ordinary profit 00 00
PO EHEFIZE .~ Net income 0.0 0.0
EEINEE / Ordinary income 0.0 0.0
RV -FxERIL (%) BEXH - :
Suruga Capital Co., Ltd. Investment RRAIEE  Ordinary profit 00 00
P HEFIZE .~ Net income 0.0 0.0
BEINEE / Ordinary income 0.2 0.0
RIVFEDRRY) 1—23> (#R) EHNBRITER DATLRREER A\MIREER - :
, , \ , ; . ! EEFIZE ~ Ordinary profit 0.0 0.0
Suruga Business Solution Co., Ltd. Clerical agency services, System engineering and Staffing
PO $FIZE .~ Net income 0.0 0.0
BEINEE / Ordinary income 25 0.1
N
= B M F25 ~ Ordinary profit 03 0.1
Total
A FFILE ~ Net income 0.2 0.1

© 2026SURUGA bank, Ltd. All rights reserved.
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( ZRX4ICBET B E5% . Inquiries )
BELEAL L= / Public Relations Office, SURUGA bank, Ltd.

[TEL] 055-987-8675 / +81-55-987-8675
[e-mail] ir.koho@surugabank.co.jp

SURUGA bank © 2026SURUGA bank, Ltd. All rights reserved.



